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MNpeaucnoBue K pycckomy U3gaHuio

MpegucnoBue K pycCKOMy U3gaHuio

MHorve poccuinckme otpacnm M KOMNaHWM AOCTUIMW CErogHsi TOro YpoBHS 3periocTu, Korga
JanbHenwee pas3ButMe Ou3Heca HEBO3MOXHO 0e3 BHeOgpeHWs WHHOBAUWM W OCO3HAHHOW
NepecTponkn OpraHM3aumMoHHbIX CTPYKTYp U 6GusHec-npoueccoB. OCOBGEHHO CrOXHOW sBnseTCs
3agadva noBbiWeHns1 3PPEKTUBHOCTM peanu3aunn NpoeKToB U NporpamMmm pasBuTua. Kak nokassiBaeT
npakTvka, nNpocTto 00yunMTb uUNM MNpUMHATL Ha paboTy B opraHu3auuio OMbITHbIX PpyKoBOAUTENEN
NPOEKTOB HegOoCTaTOYHO ANS NOBbieHUs1 3P MEKTUBHOCTM NPOEKTHON AEATENbHOCTU, HEOBXOOMMO
cosgaTb OpraHM3auMoOHHYH cpefy, koTopas OyaeT nopaepXkuBatbe peanusaumnio NPOEKToB U
nporpamm pasButus.

Ctangapt IPMA OCB (Organizational Competence Baseline) sasnsetca nepsbiM cTaH4apTOM,
onpegenswowmMm TpeboBaHNA K KOMMETEHTHOCTM BCEW opraHmsaumm B obnactu ynpaBreHus
npoektTamn (a He TOMbKO OTAEfMbHbIX cneunanucToB). KomMneTeHTHOCTb opraHusauun B obnactu
ynpaBneHnss npoekTamMm B CTaHAapTe onpegensieTcd, Kak «CrnocobHOCTb — opraHusauuu
WHTErpupoBaTb MOAEN, pecypchl, MPOLECCHl, CTPYKTYPbl U KynbTypbl Ha MpPOEKTax, nporpammax u
noptdhensax npu nogoepxke CUCTEeMbl ynpaBneHus u pykoBoAcTBa». CTtaHOapT MO3BOMSIET YEeTKO
BblAENUTb TE€ 3NeMEeHTbl KOMMETEHTHOCTM WM CUCTEMbI, KOTOpblE [AOIMKHbI OblTb pasBuTbl B
opraHusauum, ans Toro, 4tobbl obecneuntb 3PEKTMBHYIO peanu3auuio NPoOeKToB U MPOrpamm.
Ocoboe BHMMaHME YyAensieTcss KOpPNopaTUBHOW MONMUTMKE U CUCTEME PYKOBOACTBA MPOEKTHO-
OpPVEHTMPOBAHHOWN OeATENbHOCTBIO Ha YPOBHE BbICLIEro pykoBoacTBa. CtaHgapT onpegensieT He
TONbKO POfib U MECTO pyKOBOAUTENEN NPOEKTOB U NporpamMm, HO U NOKasbiBaeT pPosSib pyKoBoaUTENEN
BbICLLEro 3BEHa, PYKOBOAUTENeW HanpasfneHUn U (yHKUMOHarbHbIX nogpasgeneHnin B pasBuTUn
KOMMETEHTHOCTUN U CUCTEM YyNpaBfeHns NpoeKkTamu, BaXXHOCTb MX HENOCPEACTBEHHOIO BOBMEYEeHNS B
ynpaBrieHne npoekTHO-OPUEHTUPOBAHHON AeATENbHOCTLIO.

CtaHgapT HanucaH TakMM 00pa3oM, 4YTO KMYEeBble MPUHLUUMNBI U pekoMeHgauMm MoryT
NOBTOPATLCS MPU OMUCaAHUWN KaXOOW M3 KOMMeTeHUu. OTO Mo3BonsieT obpallaTbCcs K pasgenam
cTaHgapTa BbIOOPOYHO, B 3aBMCUMOCTM OT TEKYLLMX 3aday M NpUopuUTETOB. HekoTopble TEPMUHLI U
MOHATUSA SABMNAITCS OTHOCUTENbHO HOBbLIMU, W MOKa €lle He WMEKT LIUPOKOro MPUMEHEHUS B
npoceccrmoHanbHon cdepe MPOEKTHOrO yNpaBfieHUS Ha Pycckom s3blke. bygem 6GnarogapHbl 3a
OT3bIBbl 1 PEKOMEHZAUUN NO JarbHENLWEMY COBEPLLUEHCTBOBAHUID TEPMUHOMOMMN B AaHHOW obnacTu.

YBepeH, 4YTO [aHHbIN CcTaHOapT SBMASETCS BaXHbIM LIAroM B MNpoLecce pasBUTUs
npodeccmoHanbHOro yrnpaerneHus npoektamu. Hagelcb Takke, 4TO opraHusauuun, passBuBaloLime
COBCTBEHHbBIE CUCTEMBI YNpaBneHUs NPOeKTamMun, UCMNOSb3ys PeKOMeHOaLMuM OaHHOro cTaHgapTta B
KayecTBe MEeTOOONOrMYEeCcKOM OCHOBbI, OOCTUIHYT CBOW LEnM W [OObHTCS KOHKYPEHTHbIX
npeumyLiecTs!

Anekcen [MonKoOBHMKOB
MpesnaeHT Accounauun ynpasneHus npoektamm COBHET
UneH komaHabl paspaboTtku ctaHgapTta IPMA OCB

© 2013 International Project Management Association (IPMA®) OCB IPMA 1.0 5



[Npeancnosune

Mpeaucnosue

B nocnegHue  HecKONbKO  OecATUNeTuin
OOMbLUMHCTBO OpraHM3auni BCeX pasmepoB U
BO BCeX oTpacnsix yaensoT ocoboe BHUMaHue
ycrnewHon  peanusaumm  npoektoB.  Mwup
cTaHoBUTCA  Bce  ©Oomnee  CNOXHbIM U
OWHAMMWYHBIM, M OpraHuvsaumMm [OSKHbl BbiTb
roToBbl OnpaBAblBaTb MOCTOSIHHO pacTyline
OXuaaHna 3auHTEepecoBaHHbIX CTOPOH u4epes
bonee adpdeKkTMBHOE ynpaBrieHne NpOoeKTamu,
nporpamMmmMamu u nopTdenamm npoekTos. U oHn
OOMKHbLI yMeTb [fenaTb 39TO, HeCcMoTpsa Ha
pasnnyHble  OrpaHuyeHusl, Hanpumep, Mo
cpokam unu Grogxety. Kpome Toro, komnaHum
OOMKHbI  YMeTb  peanun3oBbiBaTb  MNPOEKThI
pesynbTaTUBHO U 3(P@EKTUBHO, C OnTUMarnb-
HbIM Ucnonb3oBaHUeM pecypcos. U B To Bpems
KaKk OHW, KOHEYHO, [OIKHbl  pa3BuBaTb
KOMMETEHTHOCTb OTAENbHbIX COTPYAHUKOB, UM
Takke cnegyeT aHanuauposaTb M pasBuMBaTb
KOMMETEHTHOCTb OpraHn3aumu B LieSfioM.

B Hactoswem ctaHgapte, TpeboBaHuax K
KOMMNEeTEeHTHOCTU oOpraHu3aumm B obnactu
ynpaBneHus npoekTamm (IPMA  0OCB),
OMUCbIBAeTCs  KOHUEeNuUUs  KOMMETEHTHOCTH
opraHusauuuM B ynpasfeHun npoektamu. OT0
LLeNnoCTHbIA noaxon, No3BOSSAOWMA COBEpPLLEH-
CTBOBaTb YyMNpaBfieHMe MpoeKkTamu, nporpam-
MaMu 1 nopTdensamMm NPOEKTOB B OpraHM3aLmu.
B ocHoBe IPMA OCB - onbiT 1 3HaHWg
MexayHapogHon  Accoumauuu  ynpasreHus
npoektamn (IPMA®), wmwupoBoro nugepa B
ceptudmkaLmMm KOMMNeTeHTHOCTM B obnactu
ynpaBneHnsi NnpoekTamum.

IPMA npeanaraeT WWPOKMW AnanasoH Ycnyr
Ons cneumManucToB, NPOEKTOB U OpraHusauumn, B
TOM 4YuUcne YeTblipexXypoBHEBYIO cepTuukaumto
(4-L-C) B obnacTtu ynpaBneHus npoektamu gnsg
cneunanncTtoB U OBYXYPOBHEBYIO cepTuduka-
UMIO  ANS  KOHCYMbTAHTOB MO  YNpaBlieHUIo
npoektamn. Kpome Toro, IPMA npoBoaut
€XerogHbld KOHKYPC Ha nyyluid nNpoekT, no
pesynbTaTaM KOTOPOro HarpaxxgartTCHa MNPOEeKT-
Hble KOMaHAbl, OobuBLUMecA HaubonbLuero
ycnexa B Aene ynpaereHus npoektamu. «Ha
HOBbIA YypoBeHb» - 370 croraH IPMA Delta®,
cneaywouwen ycnyrm u3 nuHenkn yenyr IPMA.
OueHka IPMA Delta® MOXeT cTaTb
cnegylowmMMm  WwaroMm B pasBuTUM N4
opraHusauum, 3anHTepeCcoBaHHbIX B
yBenuyeHun  a(p@eKTUBHOCTN  ynpaBneHus

© 2013 International Project Management Association (IPMA®)

During the last few decades, a majority of
organisations of all sizes and in all sectors
have given emphasis to the successful
delivery of projects. An increasingly
complex and dynamic world requires
organisations to meet the more demanding
expectations of their stakeholders through
the better management of projects,
programmes and portfolios. These
aspirations are despite various constraints
such as deadlines or fixed budgets. In
addition it is expected that projects should
operate effectively and efficiently with
optimal use of resources. While it is, of
course, necessary to develop the
competence of individuals, it is also
necessary to analyse and develop the
competence of the organisation.

This standard, the IPMA Organisational
Competence Baseline (IPMA OCB),
introduces the concept of organisational
competence in managing projects. It is a
holistic approach for organisations to
strengthen their management of projects,
programmes and portfolios. IPMA OCB is
built on the strong heritage of the
International Project Management
Association (IPMA®), the global leader in
competence certification.

IPMA offers a wide range of beneficial
services for individuals, projects and
organisations, starting with the Four-Level
Certification (4-L-C) in PM for individuals
and the Two-Level Certification for PM
Consultants. In addition, IPMA offers the
IPMA Project Excellence Award which
annually honours project teams that
achieve top performance worldwide. ‘Up to
the next dimension’, the slogan for IPMA
Delta®, is an obvious next step in the
service offered by IPMA as well as a next
step for all organisations interested in
improving their performance in project
management. IPMA Delta is a service to
assess and certify organisations in a broad
and thorough way. It is offered by

OCB IPMA 1.0
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npoektamu. IPMA Delta npegctasnser cobow
BCEOOBHEMIMIOLLYIO CUCTEMY OLIEHKU U cepTudm-
kaumm opraHmsauuin. OHa BbINOMHAETCS He3a-
BUCUMbIMU  CEPTUEHOMKALNOHHLIMU  OpraHamMmm
accoumaumnm - uyneHos IPMA. B npouecce
oueHkn IPMA Delta wncnonb3yiotca Tpu
craHgpapta - IPMA ICB® pgna oueHku
OTAernbHbIX COTpyaHUKOB, Mopaernb coBepLueH-
ctBa npoektoB IPMA ans oueHkn oThesbHbIX
NPOEKTOB W/MNKM nporpamMmM WU  HacTOSLWUN
craHgapt - IPMA OCB - 4ns  oueHku
opraHmsaumn B LIENIOM.

B IPMA OCB onucbiBaeTcs, Kak MOXHO
YyCOBEPLUEHCTBOBATbL YMpaBfieHue MpoeKkTamu,
nporpamMmMamum M nopTensamMmim B opraHmsauuu.
CraHgapTt npeaHasHadeH ans Ton-
MeHeOXXepoB, cTapLumnx pykoBoauTenen,
OVPEKTOPOB MO  yNpaBfeHUO  MNpoeKkTamu,
NUHERHbIX pykoBoauTeNnen, paboTawwWwmx Ha
npoekTax W nporpaMmmax unu B3anMoaen-
CTBYIOLLMX C HAMW, KOHCYNbTaHTOB, TPEHEPOB U
npenogaBsaTtenie, M MNPOEKTHOro MepcoHana.
Kpome Toro, un3 crangapta IPMA OCB
npenogasatenun, TpeHepbl W WX CTyAeHTbl
y3HalT, KakK [OMKHA BbIMMA4ETb MPOEKTHO-
OpPVUEHTUPOBAHHAs OpraHn3aumMa U Kak MOXHO
ynyqwnte 6yayulee 6narogaps 6onee adpex-
TMBHOMY yNpaBneHuo NpoeKkTamu.

Mbl  xoTenu Obl Bblpa3MTb OGnarogapHOCTb
komaHge npoekta (Cepren bywyes, MapTuH
locoeH, MNaHc KHondenb, Mepput Kox, dpuk
MaHccoH, JlukcoH Oy, besepnu [133uaH,
Anekcen lNonkosHukoB, MnageH BykomaHoBuY
n PewnHxapg BarHep) v uneHam rpynnbl
onnoHeHToB (Tbepu Bowxyp, Cypan [axan,
Xoce lapcus, lMon Tyox, OpHecto Jla Poca,
Ixypy Jlyucto, Bnagnmupy O6pagosudy, Xoce
O. Penecy, Anywy CmypaBa, Jlecueky Crtacto
n Axo Cio3) 3a nx Bknag B paborty.

IPMA OCB nomoxeT Ham
YCOBEpPLUEHCTBOBATL yrpaBneHue npoekramm!

%LW[/WQ( waaw

PeiHxapa BarHep
Buue-npesngeHT IPMA no ctaHgaptam

© 2013 International Project Management Association (IPMA®)

independent Certification Bodies (CB) of
IPMA Member Associations (MA). Three
standards are used during the IPMA Delta
assessment, the IPMA ICB® to assess
selected individuals, the IPMA Project
Excellence Model to assess selected
projects and/or programmes, and this
IPMA OCB to assess the organisation as a
whole.

IPMA OCB offers insights for all people
interested in understanding how to
improve the way projects, programmes
and portfolios are managed in an
organisation. The main target audiences
are top managers, senior executives,
executives directing project management
activities, line managers working within or
interacting with projects and programmes,
consultants, trainers and coaches, and
project staff. In addition, IPMA OCB
provides teachers, coaches and their
students’ insights into how a project-
oriented organisation should look and how
the future might be improved through
better project management.

We want to thank the project team (Sergey
Bushuyev, Martin Gosden, Hans Kndpfel,
Gerrit Koch, Erik Mansson, Lixiong Ou,
Beverly Pasian, Alexey Polkovnikov,
Mladen Vukomanovic, and Reinhard
Wagner) and sounding board members
(Thierry Bonjour, Suraj Dahal, José
Garcia, Paul Goodge, Ernesto La Rosa,
Jyry Louhisto, Vladimir Obradovi¢, José E.
Reyes G., Janusz Smurawa, Leszek
Stasto, and Yan Xue) for their
contributions.

IPMA OCB will help us move the project
management profession forward

%LW[M,Q( &)oawu

Reinhard Wagner
IPMA Vice President for Standards

OCB IPMA 1.0
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KpaTkun 0630p

Mbl yxe 3Haem cerofHsi, HacKOMbKO BaXHO
ahheKTUBHOE YynpaBneHne npoekTamum nns
peanusauuu CcTpaTernyeckmx uenen
opraHusauun. Kaxgblil npoekT 3acnyxusaeT
TOro, 4toObl MM ynpaBNAnNM pes3ynbTaTUBHO U
appektmBHo. OpHako TO, OyaeT N NPOEKT
yCnewHbiM WUAN HET, 3aBUCUT OT TOrO, B KakoWn
opraHusaumm oH peanusyetcsa. B TpebosaHusx
K KOMMNETEHTHOCTM opraHmsaumMm B obnactu
ynpaBneHus npoekTamm (IPMA OCB)
onucblBaeTcs CNocobHOCTb opraHusaumm
WHTErpMpoBaTb W CUHXPOHU3UPOBATbL JNOOEN,
pecypcbl, NpoLecchl, CTPYKTYpbl N KyNbTypbl B
npoekTax, nporpaMmmax u nopTensax B pamkax
CYLLEeCTBYIOLLEN CUCTEMblI KOPNOpPaTUBHOIO WU
onepaTMBHOrO yrpaBrieHUs.

OcHoBHasa uenb IPMA OCB coctout B TOM,
yToGbLlI noKaszaTb pPofib, KOTOPYK  wurpaet

opraHusauMa B ynpaBneHUn MpoeKTamu,
nporpammMmamu n noptdensamu. 3pecb
ONUCbIBAeTCA  KOHUENUUst  KOMMETEeHTHOCTU
opraHusaumMm B yNpaBneHUW MpoeKTamu,

nporpamMmMaMmyv 1 nopTdensmMm M TO, Kak 3Ta
KOMMETEHTHOCTb AOSKHA MCNoNb30oBaThCs AN
peanusaumm BMAEHMS, MUCCcUn 7
cTpaTernyecknx uenew opraHusaumn. 3pecb
Takke nokasaHo, Kak JOJIKHbI OCYLLECTBNATLCS
aHanus, oOueHKa, COBEpLUEHCTBOBAHME U
JanbHenwee  pas3BuTME  pPYKOBOACTBA U
yrnpaBneHnss npoekTamu, nporpammamMui u

noptdenammn  (3gecb W pganee  TEPMUH
«PYKOBOACTBO»  OTHOCUTCS K PYHKUUSAM
KOopnopaTMBHOTO ynpaBneHus NPOEKTHO-

OPUEHTUPOBAHHON AEATENbHOCTbIO, TEepMUH
«ynpasreHne»  OTHOCUTCA K  DYHKUMUSAM
yrnpasneHus KOHKPETHbLIMM npoekTamu,
nporpamMmMaMv 1 nopTdensMu B opraHusalmu.
(Mpum. ped.).

B IPMA OCB onucbkiBaeTcsi pofib KrtOYeBbIX
urpokoB. Bbicllee pykoBOACTBO onpepenser,
4yTO HeobXoAUMO W3MEHUTb B OpraHusauumu,
nNaHUpyeT MHBECTULMM B HOBbIE pa3paboTku u
npuBnekaeT BHELHUX NapTHepoB. MeHeaxepbl
NPOEKTOB, Mporpamm K nopTdenen OOMKHbI
NOHUMAaTb, B  KakoM  OpraHv3auMoOHHOM
OKpYXXeHUn OHU pabGoTator, n
noeHTUULMPOBaTb U3MEHEHNSA U YNYYLLEHNUS,
Heobxoanmble Ha nx npoekTax. KoHcynbTaHThl,
npenogasatenu, TpeHepbl W uccregoBaTenu
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The importance of effective project
management is increasingly understood as
essential for delivering an organisation’s
strategic objectives. Every single project
deserves to be run effectively and
efficiently. However, a project’s success or
failure is influenced by the organisation in
which it exists. The IPMA Organisational
Competence Baseline (IPMA OCB)
addresses the ability of organisations to
integrate and align people, resources,
processes, structures and cultures in
projects, programmes and portfolios within
a supporting governance and
management system.

The main purpose of the IPMA OCB is to
show clearly the role that an organisation
has in managing its project, programme
and portfolio-related work. It describes the
concept of organisational competence in
managing projects, programmes and
portfolio-related work and how this should
be used to deliver the organisation's
vision, mission and strategic objectives in
a sustainable manner. It also
demonstrates how the governance and
management of projects, programmes and
portfolios (PP&P) should be continuously
analysed, assessed, improved and further
developed.

The IPMA OCB describes the role of key
players. Senior executives identify the
organisational aspects needing
adjustment, they plan investments for
development activities and they involve
external partners. PP&P managers should
understand the organisational context in
which they are acting and they identify
relevant changes and improvements
needed in their projects. For PM
consultants, educators, trainers and

OCB IPMA 1.0
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moryT ucnone3oBaTb IPMA OCB B kauyectBe researchers the IPMA OCB provides a
OCHOBHOrO JOKyMeHTa Ans BbIMOSIHEHUSI CBOEN framework for their contributions to the
paboTbl B  pamKax COBepLIeHCTBOBAHUSA PP&P competence of organisations.

KOMNEeTEeHTHOCTU opraHu3auuMi B obnactu
ynpaBsrneHna rnpoektamu, nporpammamv v
nopTdenamm NPoeKToB.

B IPMA OCB onucbiBaetca nsaTb rpynn The IPMA OCB describes five groups of
3NeMeHTOB KOMMETEHTHOCTU opraHuMsauum B organisational competence:

obnacTtu ynpaBneHus npoekTamu:

* PykoBoacTBO npoekTamu, nporpaMmmamu wu .
noptgensamm — 3TO Ta CocTaBnfAwLwas
KOpnopaTMBHOrO  ynpaBfeHusi,  KoTopas
cBsizaHa C MNpoekTamu, nporpaMmamu u
noptdenamu. O6bIYyHO peanuayetcs
BbICLUMMM pyKkoBoguTENAMMU, KoTopble
BXOOAT B COCTaB YMNpaBnsAOWMX KOMUTETOB.

OHn paspabaTbiBaloT cTpaTermyeckoe

BUOEHUE, NONUTUKMN, pekomeHaaLmu,
npuHUMatoT peLueHus, OCYLLECTBIAIOT
MOHUTOPUHT W KOHTPOSib 3 PEKTUBHOCTU
paboTbl, a Takke JdalT  yKasaHus

OTHOCUTENBLHO YCTOMYNBOrO pasBuUTUS
KOMNETEeHTHOCTM B 06nacTn ynpaBneHus
npoekTamu, nporpammMmamu n noptdensamu.

* YnpaBrneHvue npoekTamu, nporpaMmmamu W .
noptensamm — 3TO Ta cocTaBnswLwas
CUCTEMBI ynpaBneHus opraHusaumven,
KoTopas cBsizaHa c npoekTamu,

nporpammamu 1 noptenamu. OB6bIYHO
peanusyetca  pyKOBOAUTENAMM  pPasHbIX
YPOBHEW  MOCTOSAHHbIX U BPEMEHHbIX
noapasgeneHumn opraHusaumn. OHun
obecneumBalOT NpPOEKTbl, NporpaMmmbl U
noptdenu nogbmu, paspabaTbiBatoT
MEeTOAbl, MUHCTPYMEHTbI, peKOMeHaaumm, npu-
HUMaroT peLueHus, OCYLLEeCTBIAIOT
MOHUTOPUHIT W KOHTPOMb, a Takke JawT
yKasaHus OTHOCUTENBHO YyCTONYNBOro
pa3BUTUS BCEX ANEMEHTOB KOMMNETEHTHOCTH.

* CornacoBaHne MpPOEKTOB, MporpaMm W .
noptdenen HanpaBneHo Ha obecneyeHune
OOCTUXEHUSA uenen 7] OXngaHun,
YCTAHOBJIEHHbIX  BbICLWUMM  PYKOBOACTBOM,
OTHOCUTENBHO BbINOSHEHMNS NPOEKTOB,
nporpamm u nopTdenen. OcyulecTBnsieTcs
MeHekepaMn  MPOEeKToB, nporpaMmm u
noptdenen npu nogaepxke yHKUMOHaNb-
HbIX pykosBoauTernen. lNpoueccol, CTPYKTYpbl
M KynbTypa nNpOEKTOoB, MporpaMmm U
noptdenen OoMmkHbl ObiTb COrnacoBaHbl C
COOTBETCTBYHLLUMMU npoueccamu,
CTPYKTYypaMmn W  KynbTYypon  BHYTPEHHUX
noapasgeneHnin n BHELLHUX opraHu3auum.

© 2013 International Project Management Association (IPMA®)

PP&P Governance is the part of the
organisation's corporate governance
that deals with projects, programmes
and portfolios. It is usually performed
by the top management acting in
steering boards and provides strategic
views, policies, guidelines, decisions,
monitoring and control of performance
as well as directions for the sustainable
development of the PP&P competence.

PP&P Management is the part of the of
the organisation's management system
that deals with projects, programmes
and portfolios. It is usually performed by
management functions on different
levels in both permanent and temporary
parts of the organisation and provides
people, methods, tools, guidelines,
decisions, monitoring and control as
well as directions for the sustainable
development for all competence
elements.

PP&P Alignment addresses the goals
and expectations for performance set by
top management. It is undertaken by
PP&P managers with the support of
other management functions.
Processes, structures and cultures of
PP&P are aligned with those of internal
and external parties.

OCB IPMA 1.0
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* PecypcHoe obecneyeHne NpPOEKTOB,
nporpaMmMm ” nopTdenen HanpasneHo Ha
obecneyvyeHne JOCTUXEeHNs uenen "

oXnaaHumn, YCTaHOBMNEHHbIX BbICLUUM
PYKOBOACTBOM, OTHOCUTENbHO [OCTYMHOCTU
n ncnonb3oBaHns pecypcoB.

OcyllecTBnseTcss MeHegKepaMmun MPOEKTOB,
nporpaMmMm u noptdenern npu noanepxke
dyHKUMOHAanNbHLIX noApasfeneHnn, Takux
Kak (uHaHCOBbIN, topuaunyveckun oTgen,
otgen 3aKyrnok n noapasgeneHumn
TexHomnorundeckoro obecneveHuns. [aHHbIN
3NeMEHT obecneumnBaeTt onpeneneHue
TpeboBaHMA K pecypcam, BbipabaTbiBaeT
pekomeHgaunm no NpuobpeTeHnto pecypcoB
M UX YCTOMYUBOMY PasBUTUIO.

¢ KOMMNETEeHTHOCTb COTPYOHWKOB MPOEKTOB,
nporpamMm u noptdenen — 9TO IMIEMEHT,
CBA3aHHbIN C pasBUTUEM KOMMETEHTHOCTH,
yBEeNMYEeHMEM NPOM3BOAUTENBHOCTU paboThl

" CTUMYNMPOBaHNEM COTPYAOHVKOB,
paboTalWux B NpoekTax, nporpaMmmax,
noptgensx. OcyuiecTBnseTcs

MeHeXepamMu MNpPOEeKTOB, MporpamMm M
noptdenen npwu nogaepxke oTtgena no
pabote c nepcoHanom n apyrunx
dyHKUMOHanNbHbIX pykosoauTenen. [aHHbIN
anemeHT obecneyunBaet onpegerneHune
TpeboBaHMI K KOMMNETEHTHOCTWM nepcoHana,
OLLEeHKY TeKyLero COCTOSIHUS
KOMNETEHTHOCTU n ocyliecTBneHue
YCTONYMBOrO pPasBUTUS KOMMETEHTHOCTM B
obnactu ynpasneHuns npoekTamu,
nporpaMmMamu u nopTgensamm.

OpraHusaumio MOXHO Ha3BaTb YCMeELLHOMW, ecnu
OHa Ha MNpPOTSHKEHUN OANTENBHOrO BPEMEHMU
OOCTUraeT NoCTaBMfEHHbIX LUenen B uHTepecax
3aMHTepecoBaHHbIX  cTopoH. IPMA  OCB
npencrtaBnseT cobon UHCTPYMEHT, C MOMOLLbIO

KOTOpOro opraHusauum cMoryT
npoaHannaMpoBaTb cuTyauumio,
naeHTuuumpoBaTtb cyllecTBylowme

TeHgeHUMn wn paspaboTtaTtb Heobxoaumble
cTpaTteruu, npouecchl, CTPYKTYpbl, KynbTypy U
6a3y 3HaHMM N0 ynpaBneHu MpoeKTaMu,
nporpammMamMun 1 noptdensaMm  NPOEKTOB.
O6yueHne B opraHusauuu oynet
cnocobcTBOBaTh €€ HenpepbIBHOMY PasBUTUIO
N yBENUYEHUID €ee KOHKYPEHTOCMOCOBHOCTH,
pe3ynbTaTUBHOCTU U 3(PPEKTUBHOCTN.

* PP&P Resources addresses the goals
and expectations for resource
availability and utilisation set by top
management and is undertaken by
PP&P managers together with support
functions such as finance, legal,
purchasing, and technology. It provides
guidance  for  defining  resource
requirements, the acquisition of, and the
sustainable development of the PP&P
resources.

* PP&P People’s Competences deals
with the competence, performance and
recognition of PP&P people, and is
undertaken by PP&P  managers
supported by human resource
management together with  other
functional management. It provides
guidance for the definition  of
competence requirements,
determination of the current state of
competences and the sustainable
development of, the PP&P competence.

An organisation is successful if it achieves
its goals over a long time to the benefit of
stakeholders. The IPMA OCB provides a
tool for organisations to analyse their
context, to identify relevant trends and to
develop their strategies, processes,
structures, cultures and PP&P
competences. Organisational learning
assist continuous development and
improvement of its competitiveness,
effectiveness and efficiency.

10 © 2013 International Project Management Association (IPMA®) OCB IPMA 1.0



AbBb6peBnaTypbl 1 aKpOHUMBbI

AbOpeBMaTypbl U1 aKPOHUMDI

Ab6peBuartypa
WM aKPOHUM

OnpepeneHune

4-L-C
CB
EFQM

HSSE

HR
ICB
ICT
IPMA
KPI
MA
oCB
PDCA
PEM
PM
PMO
PfMO
PP
PP&P
Qm
Qms

MexayHapoaHas YeTblpexypoBHeBas cuctema ceptuduxkaumm IPMA
CepTudumkaumoHHeii opraH IPMA
EBponerickun dpoHa MeHeOXMeHTa kKayecTBa

OxpaHa Tpyaa, npoMbiluneHHas 1 obuaa 6e30nacHOCTb M OXpaHa
OKpy>atoLLen cpeabl

YenoBe4yeckue pecypchl

TpeboBaHus kK KomneTeHTHocTH IPMA
WHdopMaunoHHbIE 1 KOMMYHUKaLNOHHbLIE TEXHOMOMNN
MexayHapoaHas Accoumauns yrnpasneHus npoekTamu
KntoyeBon nokasatenb aPEKTUBHOCTH
HauunoHnanbHaga accounaumd, uneH IPMA

TpeboBaHNA K KOMNETEHTHOCTM opraHm3auuu IPMA
MnaHupoBaHne-gencTBne-nposepka-koppekTuposka (Liykn JemuHra)
Mogenb coBeplieHcTBa npoektoB IPMA

YnpaBneHue npoekramu

Odmc ynpaBneHus npoekramm

Odumc ynpaeneHnsa noptdenem npoekToB

[MpoexTbl u Nnporpammel

lNpoekTbl, NporpamMmmbl U nopTdenu

YnpaBneHne KayecTBoM

Cuctema ynpaBieHna Ka4eCTtBoOM

© 2013 International Project Management Association (IPMA®) OCB IPMA 1.0
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TepMUHbI U onpeaerneHns

TepMuHbI 1 onpeaeneHus

TepMuH OnpepeneHue

MexaHn3M OLIEHKM KOMMNETEHTHOCTU OpraHn3aLmnm ¢ NOMOLLbI0 O4HOIo Unu
OueHka bonee NHCTPYMEHTOB — HaNpPUMep, CaMOOLIEHKN UM OLIEHKM TpeTben

CTOPOHBI

Psg oencrtsuii, BbINOMHAEMbIX B COOTBETCTBUM CO CXEMOW cepTudmkauum
CepTtucpukauma

B pamkax npoueccoB 1 cuctembl ceptudukavmm [IPMA ICB 3.0]
KomMneTeHTHOCTb BbipaxkeHHas cnoCOBHOCTb MPUMEHSATL CBOM 3HAHUA U yMmeHud [ISO 9000]

HenpepbiBHOE

nOBTOpFlI-OIJJ,aFlCFl OeATeNIbHOCTb MO yBENMNMYEHUIO CNOCOOHOCTM BbIMOMHATL

coBepleHcTBOBaHMe TpebosaHusa [ISO 9000]
KvnbTvba Habop obLwinx npeacraBneHni, LLeHHOCTEN Unu yoexxaeHuin, KoTopbIMM
ynetyp noan pyKOBOACTBYIOTCS B CBOUX AENCTBUAX, OCO3HAHHO MY HEOCO3HAHHO
CteneHb peanusaumn 3anfiaHNpoBaHHON AeATENbHOCTU U AOCTUXEHUS
Pe3ynbTaTUBHOCTbL
3annaHmpoBaHHbIX pe3ynbTaTtos [ISO 9000]
CooTHoLLEHME MEX, OCTUTHYTbIM Pe3yNibTaTOM U MCMNOJIb30BaHHbLIMU
AdbdhekTnBHOCTL Ay A y pesy
pecypcamu [ISO 9000]
MpoaoemoHcTpupoBaHHasa 3 PEKTUBHOCTb PaboThl — UCKMIOYNTENTBHO
CoBepLieHCcTBO oA pvip P P
BblCOKasi, NpeBocxodsias obbl4Hble CTaHAApPThI
PykoBoacTBO Cuctema pykoBoAcCTBa U ynparneHusa opraHusauyuen [ISO 38500]
CkoopanHupoBaHHas 4esaTenbHOCTb N0 PYKOBOACTBY U YNpaBneHuto
MeHeKMeHT PAUHMPO a py ACTBY M ynp
opraHusaumen [ISO 9000]
Cuctema Cuctema ans paspaboTky NONUTUKL U LIENEN N OOCTUXKEHNSA 3TUX Lenen
MeHemaKMeHTa [ISO 9000]
Mpynna paboTHMKOB 1 HEOBXOAUMBIX CPEACTB C pacnpeneneHmem
OpraHusauus N .
OTBETCTBEHHOCTU, NOMTHOMOYMIA N B3anMooTHoLleHun [ISO 9000]
CoBOKYMHOCTb B3aMMOCBSA3aHHbIX UM B3aMOLENCTBYOLNX BUOOB
Mpouecc
aedtenbHoCcTH, Npeobpasytowaa Bxoabl B Beixogbl [ISO 9000]
Jlnyo, rpynna nnun opraHmnsauusi, CnocobHble NOBMUATbL HA TO UMK NHOE
3anHTepecoBaHHas ; N
pelleHne nnu OencTeme, 3aBucsLLME OT 3TOrO peLleHns Unn 0encTeus,
CTOpOHa
unu cuntarwme ceba sasucsawmmm ot Hero [ISO 38500]
O6Lwni NnNaH pasB1MTUS OpraHu3aLmm, onucbiBaLLnn 3 HeKTUBHOE
Crparterus ncnonb3oBaHWe pecypcoB Ha 6naro opraHusauuu B ee byayuien
pesatenbHocTu [ISO 38500]
YeToRUnBOR PasButne, KOTOpoe COOTBETCTBYET NOTPEOHOCTAM HACTOSLLErO U He
ylwiemMmnsieT npaea OyayLwmx NoKONIEHNA Ha peann3aumnio NX COOCTBEHHbIX
pasBuTHe o
notpedHocten [ISO 26000]
CoOBOKYMHOCTb B3aMMOCBSA3aHHbIX UM B3aMOLENCTBYOLLNX SNIEMEHTOB
Cuctema
[ISO 9000]
Bhicwee Jlnyo nnu rpynna paboTHUKOB, OCYLLLECTBISAIOLWMNX HanpaereHne
AenTenbHOCTM 1 ynpaBreHne opraHmsauunen Ha Boiclem ypoBHe [ISO
pPyKOBOACTBO
9000]
12 © 2013 International Project Management Association (IPMA®) OCB IPMA 1.0
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BBenenune

1. BBegeHue

YnpasrneHne npoekTaMmn 3HauYUTENbHO YCOBEp-
LUEHCTBOBANOCbL 3a npowejwue AecCATUneTus.
CerogHa Mbl HaMHOro nydiwe MoOHMMaeM, Kak
cnegyeT ynpaBnsiTb OTAENbHbIM MPOEKTOM OT
ero sanycka [0 3aBeplUeHWsi, C NpUMeHeHnem
COBPEMEHHON MEeToAO0NOMMN U KOMNETEHTHOCTU
cneuynanucTos, B COOTBeTCTBMM C Tpebosa-
HMsSMM K komneteHTHoctn  IPMA  (ICB).
OpraHunzaumm oByynnu CBOUX COTPYOHUKOB W
paspaboTanu fgeTtanbHble CcTaHAapTbl  ynpas-
neHusa npoektamun. MHOXeCTBO NPOEKTOB, TEM He
MeHee, TepnaT Heydady. OueBuaHO, 4TO, AN
AOCTWXEHUS  ONTUManbHbIX pe3ynbLTaTtoB  OT
peanusauummn npaBubHbIX NPOEKTOB N NporpamMm,
Heobxoaumo He4yto 6Gonblwee, 4YeMm Komne-
TEHTHOE MPUMEHEeHWe CTaHOapToB YynpaBneHus
npoeKkTamu.

B IPMA OCB npencraBneHo elle OgHO BaXHoe
M3MepeHne n3 Mumpa ynpasBneHus npoeKkTamu,
nporpaMmMmamMm n noptgenamMmm — 370 KoHuenuns
KOMMETEHTHOCTU oOpraHmsauuMmM B ynpasreHuu
npoektamn. B pamkax 3TOM KOHUENUUU NPOEKThI
paccmMaTpuBalTCA Kak HeoTbemremass 4acTb
opraHusaumm. CooTBETCTBEHHO, OpraHusaumsa —
rpynna niogen, o6beanHeHHbIX obuwen uenbio -
JOMKHaA camMa CcTaTb KOMMETEeHTHOW, 4TOObl
ynpaensaTb  CBOMM  ropTdenem  MpoOeKToB.
KnoyeBon 3ajadenn BbICLWIEro  pPyKoOBOACTBA
OOMKHO  cTaTb  pPasBUTUE  KOMMETEHTHOCTU
opraHmsaumm B yrpasBfiEHUM MpPOeKTamMum — 3TO
NO3BONMUT [OOCTUrHYTb CTpaTerMyeckux Lenen
opraHmsaumn, B COOTBETCTBUM C €€ MMUCCUEMN,
BUOEHUEM U CTpaTerven.

B KoOHUEenuuM KOMMNETEHTHOCTU oOpraHmsaummn B
ynpasreHuu npoekramm YUYNTbIBAETCS
KOMMSIEKCHOCTb OEeATENIbHOCTU, CBHA3aHHOW C
peanusaumen npoektoB. B aTon gedATenbHOCTU
3a0encTBylOTCA  noauM U pecypcbl, a Bce
HeobxoanMble NPOLECChI, CTPYKTYPbI U KyNbTypbl
WHTErPUPYIOTCA C npoueccamMn, CTPyKTypamu Wt
KynbTypaMmn BHYTPEHHUX N BHELIHUX MapTHEpPOB.
B pamkax  9Tou KOHUenumu NPOEKTHO-
OpPWEHTUPOBaHHbIE CUCTEMblI pyKOBOACTBA U
ynpaBreHnsa CBA3bIBAOTCA C KOpropaTUBHbLIM
PYKOBOACTBOM M CUCTEMAMMU YyrpaBIieHUS.

B HacTtoswem ctaHgapte IPMA OCB onpege-
NAITCSA  OCHOBbI  KOHUEMNUMNU KOMMETEHTHOCTHU
opraHmsaumm B YyMNpaBfeHUN nMpoekTamu, ee
3MeMeHTbl N B3aMMogencTesme mexgy Humu. B
HEM OObBbACHSETCS, 4YTO oOpraHM3aumss MoXeT

14 © 2013 International Project Management Association (IPMA®)

Project management has developed
considerably over the past decades. We
have a much better understanding today of
how we should manage a single project
from start to finish, applying state-of-the-
art methodology and individual
competences as shown in the IPMA
Competence Baseline (ICB). Organisations
have trained their employees and
developed sophisticated PM standards.
Nevertheless a fair amount of projects still
fail. It is clear that the optimal benefit from
the results of the right projects and
programmes requires more than competent
application of PM standards.

The IPMA OCB adds an important
dimension to the world of projects,
programmes and portfolios - the concept of
organisational competence in managing
projects. It sees projects as an integral part
of an organisation. Thus, an organisation -
a group of people identified by a shared
interest or purpose - needs to build
competences for managing its portfolio of
projects. It is the key task of top
management and senior executives to
develop the organisation’s competence in
managing projects in order to deliver the
organisation’s strategic objectives, in
accordance with the organisation’s
mission, vision and strategy.

Organisational competence in managing
projects takes into account the complexity
of project-related work. It builds on people
and all resources involved and integrates
necessary processes, structures and
cultures with those of both internal and
external partners. It also links project-
oriented governance and management
systems with the corporate governance
and management systems.

This IPMA OCB standard defines the
foundations of the concept of
organisational competence in project
management, its elements and their
interactions. It explains what an

OCB IPMA 1.0



BBepgenune

coenatb ANS  HENpepbiBHOMO COBEPLUEHCTBO-
BaHUS KOMMETEHTHOCTH B ynpasneHun
npoektamun. IPMA OCB npeacrtasnseTr cobon
cTaHgapT WM CcBOA4 3HaHWW, C MOMOLLbIO
KOTOPOro ctapLune pykoBogutenun, MeHeaxepbl n
KOHCYIbTaHThI, cneunanuaupytoLimecs Ha
COBEpPLLUEHCTBOBAHMM YyNpaBlieHNA MpoeKkTamu B
opraHusauuu, CMOryt Hadatb paboty no
COBEPLLUEHCTBOBAHMUIO. B paboTe gno
COBEPLUEHCTBOBAHMIO MPOEKTHOro YynpaBreHus
OHM TaKke MOryT OnupaTbCa Ha pe3ynbTaThbl
He3aBucumon oueHkn IPMA Delta, ncnonbsoBsatb
3HaHUS  HauMOHamNbHbLIX UM MeXAyHapoOHbIX
3KCMNepTOB.

CraHpapt IPMA OCB He gaBnsetca Hu
y4yebHMKOM, HU CcOOpHMKOM peLenToB. 3aecb
onucaHo, YTO pgornxkHo ObiTb caenaHo, a He KAK.
OpraHusaumm camm OOJKHblI  aganTupoBaTbh
KOHLENUMI0O K CBOMM KOHKPETHbIM NOTPebHOCTAM
N BO3MOXHOCTSIM. HenpepbiBHOE pasButue
KOMNETEHTHOCTU oOpraHvMsauMm B YNpaBreHuu
npoekTaMm [OO/MKHO CTaTb  HEeOoTbeMSIEMOWN
YacTblo OEATENbHOCTM OpraHM3aunn.

Mocne HacTosiwero BeBeaeHus, B [naee 2, byoet
onuncaHa uenb AOKYMEHTa " ero
npegnonaraemble nonb3oBatenu. B [naese 3
paccmaTpuBaeTcs NO3UMUMOHUPOBAHNE MPOEKTOB
B KOHTeKkcTe opraHusaumum. CHavana Oyayt
onucaHbl OCHOBHble Mpobrnembl opraHusauui B
ynpasreHnn nNpoekTamu, U nokasaHa MpPOEeKTHO-
OpPUEHTUPOBAHHAs opraHn3aunsl, ee cogepxxaHue
N OKpyXeHue. 3aTeM nocnegyeT oOBLACHEHue
TOro, Kak opraHusauusi MoOXeT cBsi3aTb MUCCUIO,
BUOEHME M cTpaTerMio c pesynbtatamu. [locne
3TOr0 Mbl MOKaXXeM poSib NPOEKTOB, Nporpamm u
noptgenen B [JOCTWXEHUN pesynbtaTtoB. B
maBe 4 onuncaHa KoHUEenuuMsa KOMMETEHTHOCTU
opraHmsauMm wn ee CBA3b C YynpasneHnem
npoektamun. B maee 5 npusogutcs nogpobHoe
onuncaHue KoHuenuun. CHavana nepedncnsarTca
rpynnbl  3NeMeHTOB KOMMETEHTHOCTU, [JaeTcs
onpegernieHne Kaxgoro anemeHTa, W 3aTtem
onucbiBaeTca B3auMoLeNCTBUE Mexagy Humu. B
nmaBe 6 Mbl 06CcyanMM pa3BUTUE KOMNETEHTHOCTU
opraHmsaumm B ynpaBneHun npoektamun. B
MpunoxeHun A 3neMeHTbl KOMMETEHTHOCTU
onucaHbl 6onee nogpo6bHo. B lMpunoxeHun B
nokasaHbl BO3MOXHble MOAXOoAbl K pa3BUTUIO
KOMMETEHTHOCTU oOpraHnsauuMmM B ynpasreHuu
npoeKkTamu.
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organisation can do to continuously
improve its competence in managing
projects. The IPMA OCB provides senior
executives, managers and consultants
involved in developing project management
capability with a standard or baseline from
which to start improvement activities.
These could also be based on the results
of an independent IPMA Delta assessment,
using the expertise of national and
international assessors.

The IPMA OCB standard is neither a
textbook nor a cookbook. It shows WHAT
should be done, not HOW to do it
Organisations are responsible for tailoring
the concepts to their specific needs
possibilities. The continuous development
of the organisational competence in
managing projects should be an integral
part of an organisation's activities.

Following this introduction, Chapter 2
explains the purpose of the document and
its intended users. Chapter 3 offers an
organisational view of projects. It starts
with the major challenges for organisations
in managing projects, showing a project-
oriented organisation in its context. There
follows an explanation of how an
organisation could link its mission, vision
and strategy to results. It then describes
the roles of projects, programmes and
portfolios in delivering results. Chapter 4
describes the concept of organisational
competence and its relation to managing
projects. Chapter 5 describes the concept
in detail. It starts with how the competence
elements are grouped, defines each
element, and then shows the interactions
between them. Chapter 6 discusses the
development of organisational competence
in managing projects. Annex A describes
the competence elements in more detail.
Annex B shows potential approaches to
developing organisational competence in
managing projects.
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2. Llenb ookyMeHTa 1 AN KOro oH npeaHasHa4veH

HacTtoswmn ctaHgapT 6bin paspaboTtaH cunamm
MeXayHapogHOro coobuiectBa 9KCMepToB B
obnactu ynpaBneHus npoekTamu,
nporpamMmmMamu 1 noptenamm npoektos. B aty
rpynny BOLWMAW 3KCNepTbl W3 oOpraHuvsauum
pasnuuHbiX TMNOB M KynbTyp. [MaBHas uenb
HacTodWero [AOKyMeHTa — npOAEeMOHCTPUpPO-
BaTb POMfb OpraHu3auum u ee pykoBoauTenen B
ynpaBneHnn npoekTamu, onucaTb KOHUEeMNuUuio
KOMMNETEHTHOCTU OpraHu3auuMmM B YynpaBreHuu
nNpoekTamm M TO, KaK OHa MOXET MOMOYb B
peanusauuMmM MUCCUKW, BUOEHUS W cTpaTernu
opraHusaumu. Kpome Toro, OOKYMEHT
HanpaBneH Ha TO, u4TOObI NoOKasaTb, Kak
opraHu3aLmsi MOXeT OCYLLEeCTBMATb NOCTOSAHHOE
COBEpLUEHCTBOBAHNE KOMMETEHTHOCTN.

Hactoswmin crtaHgapT — Kak Bce Jpyrue
cTaHOapTbl — HOCUT YHMUBEpPCAalbHbIA XapakTep,
N MOXET NPUMEHSATLCS MO OTHOLUEHMIO KO BCEM
BMOgaM opraHmsaumm un  kynbtyp. CooTBeT-
CTBEHHO, pelleHne O TOM, Kak MNPUMEHATb
CTaHOapT B KOHKPETHOM OKPYXEHUM N KaK OH
MOXeT ObiTb aganTupoBaH K MOTPebHOCTAM
KOHKPETHOM OpraHusauuMm, [OOfKeH MNpPUHATb
nonb3oBatenb. CTaHAapT MOXeT WCNonb30-
BaTbCsl B KayecTBe OCHOBbl AN obyyeHusa u
KOyuymHra coTpyaHukoB B opraHmsauun. OH
Takke MOXeT WCnonb3oBaTbCA AOM9 aHanuaa,
OLIEHKWN, pasBUTMS U HENPEpPbIBHOrO COBEPLUEH-
CTBOBaHWSA CUCTEMbl YMNpaBlieHUA MpoeKTamu,
nporpammamu  n noptdenamu. IPMA OCB
Takke MOXET ucrnonb3oBaTbCs ANs OeH4umap-
KWHra nnu ceptmudukaumm cucteMbl yrnpaBneHus
npoekTamun, nporpaMmmaMmm 1 nopTdensamu
opraHusauumu.

B HacTosiwem ctaHgapTe Mbl MAEHTMULNPO-
Banu ceMb rpynn nonb3oBaTenen — oHu OyayT
onucaHbl Hwxke. CnegyeTt, Of4HaKO, OTMETUTb:

MOCKOMbKY  HacTosAWMKW  cTaHdapT  HocuT
YHUBeEpcanbHbLIN ~ Xapaktep, 3TM  rpynmnbl
norb3oBaTtenen COOTBETCTBYIOT  TUMUYHOM

CTPpyKType opraHusaumn. [loaTomy 3gecb He
npMBOANTCSA NOAPOOHOE ONMcaHne pPonun KaxKaown
n3 rpynn. Cnucok rpynn nonb3oBaTenen He

aBnseTcs OKOHYaTenbHbIM nnu
ucuyepnoiBatownm. TeM He  MeHee, 3TO
NPUMEPHLIN  MNepeyvYeHb,  KOTOPbIA  MOXHO

NPYMEHUTb K NI0OON opraHm3aunm:
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This standard was developed by an
international community of experts in the
field of project, programme and portfolio
management. This group has a broad
range of experience across many kinds of
organisation and cultures. The main
purpose of this document is to demonstrate
the role of an organisation and its
management in project related work, to
describe the concept of organisational
competence in managing projects and how
this can help deliver an organisation’s
mission, vision and strategy. Furthermore it
aims to show how an organisation could
develop its competence in a sustainable
manner.

The approach in this standard - as in all
others - is generic and written for
application across all kinds of organisations
and cultures. Therefore it is for the user to
decide how it could be applied in a context
and how it could be tailored to meet the
needs of a specific organisation. It could be
used as a basis for teaching, training and
coaching of people within an organisation.
It could also be used to analyse, assess,
develop, and continuously improve the
management  systems for  projects,
programmes and portfolios (PP&P). The
IPMA OCB could also be applied to
benchmarking or certification of an
organisation’s PP&P system.

This standard has identified seven typical
user groups, which are discussed below.
However, it should be noted that in
accordance with the generic nature of this
standard that they are for illustrative
purposes to indicate a typical
organisational structure. Therefore, no
attempt is made to define the role of each
group in detail. The list of user groups is
not intended to be definitive or exhaustive.
Nonetheless, the list provides an
informative guide which can be adapted to
any specific organisation’s context:

OCB IPMA 1.0
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a. Beiclwee pykoBoacCTBO

b. PykoBogntenun HanpasneHui

c. MeHexepbl NPOEKTOB, Nporpamm,
nopTdgenen

d. BHyTpeHHMEe 1 BHELLUHNE KOHCYSbTaHTbI
€. BHyTpeHHne 1 BHeLWHNEe METOANCTI,
npenogasaTenu n TpeHepbl

f. CepTdmKaumMoHHbIEe OpraHbl 1 aceccopsbl
g. Nccneposatenu, paboTtatowime B obnactu
ynpaBneHnsi npoekTamMmu, nporpaMmmamm u
nopTdenamm NPoeKkToB

a. Bbicwee pykoBoOCTBO oOpraHusaumm MOXeT
ncrnonb3oBaTb CTaHAAPT, YTOOLI NMOHATbL, KaKyto
ponb UrparT NPOEKTbI, NporpaMmbl 1 nopTdenu
B peanu3auuMm 1 ynpaBNeHUU  MUCCUEWN,
BUOEHNEM W cTpaTernen opraHusaumn. C
NMOMOLLIbIO CTaHOAapTa OHW CMOTYT MOHATL, KaKyto
ponb urpatT OHM camMmn B opMUPOBaHUM
KOMMETEHTHOCTM OpraHusaummn, npoaHanunampo-
BaTb KOMMNETEHTHOCTb CBOEW OpraHuM3auuu,
noeHTndpuumpoBaTtb obnactu ans
COBEpPLLUEHCTBOBAHUS M OCYLLECTBIATbL PYKOBOA-
CTBO 3anHTepeCcoBaHHbIMMU CTOopoHamu,
pecypcamu W1 OeACTBUSMU ANA  pas3BUTUSA
cnocobHoCcTen oOpraHu3auum B ynpaBneHuun
npoektamMn. OHM MOTYT UCMONb30BaTb AaHHbLIN
cTaHgapTt, korga 6yayT BbiGupaTb BHeLUHWE
KOMMaHnunm Ons  BbIMNOSIHEHUST OGeHYMapKUHra,
OLIeHKN, cepTUduKaLmMm 1 KOHCanTUHra.

b. PykoBogutenu, ocylecTBnsawLME PYyKOBOA-
CTBO MNPOEKTHOW [AesATenbHOCTbIO (Hanpumep,
OUPEKTOP MO YNpaBfieHUIO0 NMPOEKTHON AedATenb-
HOCTblO,  AupekTop  odwmca  ynpasneHus
npoekTamu), MOryT UWCMNOMb30BaTb CTaHAapT
Takke, Kak ctaplme pykoBogutenu. [Nockonbky
OHM HenocpeacTBEHHO y4yacTByHOT B
ynpaBneHnn npoeKkTamu, OHM MoryT ObicTpee
0CO3HaTb  HeobxoauMOCTb B U3MEHEHUSX
(Hanpumep, nocrne npoBefeHUs OUEHKK), U
obecneunTb, YTOOLI KOMMNETEHTHOCTb OpraHu3a-
UMM B ynpaBneHUW MpoeKkTaMmu COOTBeT-
cTBOBana Muccuu, BUAEHUIO W CcTpaTeruu
opraHusaumm, u 4YTobbl 4OCTUranNUCb HamMeuveH-
Hble pe3ynbTaTtbl. CTaHgapT OOIKEeH MNOMOYb
pykoBoauTtenam 6onee addeKkTMBHO B3auMMo-
OencteoBatb CO CTaplWMMKU pPYyKOBOAUTENAMM
(Hanpumep, gns TOro, 4YTOoGbLI NPOOAEMOHCTPU-
poBaTb MM LEHHOCTb YMpaBfieHUs NpoeKkTammu),
TaK Xe Kak C COoTpyaHMKamMu (pyHKLUOHAmNbHbIX
nogpasgeneHuii, NPoOeKToB U BHELUHUX OpraHu-
3auui Yyepes cosgaHue obLiero npeacraBneHus
00 ynpaBneHun npoekTamu, nporpamMmamu u
noptendamMn u un3MeHeHusX, HeobxoauMOCTb
KOTOpbIX MOKa3ana oueHKa unv 6eHYMapKuHT.
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a. Senior Executives
b. Executives
c. PP&P Managers

d. Internal or External Consultants

e. Internal or External Educators, Teachers
or Trainers

f. Certification Bodies and Assessors

g. PP&P Researchers

a. Senior executives of an organisation
could use the standard to understand the
role of PP&P for executing and controlling
mission, vision and strategy. It can help
them understand their own role in the
concept of organisational competence in
managing projects, to analyse the status of
their  organisation’s  competence in
managing projects, to identify areas for
improvement, and to direct stakeholders,
resources and  activites for the
development of the  organisation's
capabilities in managing projects. They
could use this standard as a basis to
engage external partners for
benchmarking, assessment, certification
and consulting.

b. Executives directing project manage-
ment activities (e.g. PM Director, PMO
Director) could use the standard in a similar
way to the Senior Executives. Being
directly involved, they can better
understand the requirements for change
(e.g. resulting from assessments), ensuring
that  organisational competence in
managing projects continually satisfies the
organisation’s mission, vision and strategy,
and that intended results are achieved. The
standard should help executives interact
more effectively with senior executives (for
example, to be able to clearly demonstrate
the value of project management), as well
as functional, project and external staff
through developing a common
understanding of PP&P management and
the need to implement change identified by
assessments or benchmarking.

OCB IPMA 1.0
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c. MeHegxepam npoektoB, nporpaMmm U
noptdenen nNpoekToB 3TOT CTaHAApPT NoKaxeT
OKpYyXeHune, B KOTOpoM OHu paboTtaiT. OHu
OOIMKHbLI y4nTbIBaTb €ro B Xode ynpasreHus
npoektamu, nporpaMmmaMm 1 nopTdensamu.
CtaHOapT NOMOXET WM MOHATb KOHLUenuuio
KOMMETEHTHOCTU opraHuvsauum B yrnpaBrneHuu
npoekTamm M nx ponb B POPMUPOBAHUU ITOU
KomneTeHTHocTU. W3 cTaHgapTa MeHeaxepsl
NPOEKTOB, NporpamMm n noptdenen y3HatoT, Kak
peanun3oBaTb pekoMeHZauuuM no W3MEHEHUIo
CaMblX aKkTyanbHbIX N BaXHbIX C TOYKN 3pEHUS
pe3ynbTaTUBHOCTU 3NIEMEHTOB KOMNETEHTHOCTU
W y4uTbiBaTb BO3OENCTBME 3TUX U3MEHEHUN B
otyetax. OHM MOryT wucnomnb3oBatb 3TOT
cTaHOapT B KayecTBe OCHOBbl B  Xoje
COBEpPLUEHCTBOBaHUSA YrpaBneHus npoeKkTamu,
nporpamMmmMamu 1 nopTgensmu.

d. BHyTpeHHME WNU BHELIHWE KOHCYMbTaHThI
MOryT MCnonb3oBaTb CTaHAapT Ana paboTbl ¢
TON-MeHegXxepamu, CTaplwuMM pPyKOBOAUTENS-
MU, MeHegXepamMu U COTPYAHUKaAMU MPOEKTOB,
nporpamMm un noptdenen, Ans KOMMIIEKCHOro
pas3BUTUS KOMMETEHTHOCTM OpraHu3auum B
ynpaeBneHnun npoektamu. [lpuBrneyeHue KoH-
CYyNbTaHTOB MOXeT MPUHECTU BbIrOA4bl OpraHu-
3aumun, NOCKOMNbKY OHM 0BnagaloT 3KCNepTHbIMU
3HaHMAMKU B KOHKPEeTHbIX obnacTtax, MoryT
BbIMOMHUTL HE3aBUCUMYIO OLEHKY, WM npeano-
XUTb OONOMHUTENbHbIE YCMyrK, Takue, Kak
GeHuYMapKkuHr, obyyeHue n passutme.

e. BHyTpeHHVe 1 BHelWwHue MeToaucCThl, npeno-
JaBaTenn W TpeHepbl MOryT WUCMNONbL30oBaTb
cTaHgapT [Ans  COBepLUeHCTBOBaHWA  CBOEW
KOMMNETEHTHOCTU, B COOTBETCTBMM C NOTpeb6-
HOCTAMM opraHusauun. Bo Bpemsa obydeHns
Heo6Xx0aAMMO nokasaTb OKPYXeHWe, B KOTOPOM
BbIMONHAKTCA MPOEKTbl B OpraHusauum, u To,
Kak OHO JOMKHO Y4YMTbIBATbLCA MPU BbINOMHEHUN
NPOEKTOB, MporpaMm W nopTdenen NPOEKTOB.
YuebHble Kypcbl Takke [OOSKHbl MOKa3blBaThb,
4YTO MOXET caenaTb TOT UM MHOW YenoBek Angd
HenpepbIBHOro COBEepLUEHCTBOBaHNSA
KOMMETEHTHOCTU opraHuvsauun B ynpasreHuun
npoekTamu.

f. CepTundukaumMoHHbIEe OpraHbl K aceccopbl
MOryT McCnonb3oBaTb CTaHOapT B KadecTBe
OCHOBbl BO BpeMS  BbINOMHEHUA  OLEHKH,
ceptudmkaumMmM  opraHmsaumum  Ha  Hanu4due
3NIEMEHTOB  KOMMETEHTHOCTM, OMNUCaHHbIX B
HacTosileM AOKyMeHTe, U And copmupoBaHng
pekoMeHAaLummn no COBEpPLUEHCTBOBAHNIO
KOMNEeTEeHTHOCTU oOpraHuM3aumm B  obnactm
ynpaBneHnsi NnpoeKkTamum.
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c. For PP&P managers, this standard
shows the context in which they are
operating They need to take this into
account  whilst  managing projects,
programmes and portfolios. The standard
will assist with their understanding of the
concept and their role within organisational
competence in managing projects. The
standard will help PP&P managers
understand how to implement
recommendations for change to the most
relevant and potentially effective elements
of organisational competence in managing
projects and to report on the impact of
those changes. They could use this
standard as a basis to directly improve the
management of their projects, programmes
or portfolios.

d. Internal or external consultants could use
the standard to work with the organisation’s
top managers, senior executives, PP&P
managers and their staff to develop
organisational competence in managing
projects in a holistic way. Consultants may
offer benefits such as specific expertise,
independent views and additional capacity
and provide services such as
benchmarking, training and development.

e. Internal or external educators, teachers
or trainers could use the standard as a
basis for developing individual competence
aligned to the needs of the organisation.
Training courses should show the context
of project-related activities within
organisations and how this should be
considered while executing projects,
programmes and portfolios. Training
courses should also highlight the
contribution each individual is able to make
for continuous development of
organisational competence in managing
projects.

f. Certification Bodies and their assessors
could use the standard as a baseline for
conducting an assessment, certifying
organisations against the competences
described in the document and deriving
recommendations for the organisation to
improve organisational competence in
managing projects.
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g. Wccneposatenu  moryt  ucnonb3oBaTb
cTaHOapT npuv MNOArOTOBKE MPEArioXeHui no
nUccnefoBaHUSM, a Takke 4TOoObl 3anycTuTb
npakTU4yeckoe WccrneaoBaHWe C  UCMonb3oBa-
HMEM pe3ynbTaToB OLEHKU UNN BGeHYMapKuHra.
CtaHgapT Takke MOXeT WCNonb3oBaThCA B
nccnegosaTenbcko paboTe Ans  nonyveHust
AaHHbIX U OLEHKU U3MEHEHUI B CPaBHEHUU C
6a30BbIMM  AaHHbIMW,  BHYTPEHHUMMW UMK
MOMyYeHHbIMW W3BHe, AN aHanu3a CyLlecTBy-
IOWMX TEeHOEeHUMA U AN HenpepbiBHOrO
COBEpPLUEHCTBOBAHMS, NaeHTMdUKaLmm
XOPOLUMX MPaKTUK U MHHOBAaLWIA, 3anycka HOBbIX

uccnegoBaHn B obnactm  ynpaBneHus
npoektamu, nporpammamu 1 noptdensmu
NPOEKTOB.

Mol pacckasanu o uenu IPMA OCB 1 o Tom, ans
KOro OH npejHasHayeH, u B cnegywouwen nase
3  paccmoTpum NpPOEeKTbI B  KOHTEKcTe
opraHmsaumu.

© 2013 International Project Management Association (IPMA®)

g. Researchers could use the standard to
support their research proposals and to
start practice-based research, using results
of assessment or benchmarking activities.
The standard could also be used in
research to extract data and validate
changes against baseline data generated
internally or provided externally for trend
analysis and continuous improvement, to
identify good practice as well as innovation,
enabling new research activities in the field
of project, programme and portfolio
management.

Having discussed the purpose of the IPMA
OCB and the intended users we can now
consider in Chapter 3, the organisational
view of projects.
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MpoeKTbl C TOYKM 3PEHNS OpraHn3aLmm

3. MpoeKTbl C TOYKU 3PpeHUsa opraHM3auum

B HacTodAwen rnaBe onucbiBaeTcss MNO3ULKO-
HMpPOBaHME TMPOEKTOB B KOHTEKCTE oOpraHusauuu.
30ecb Mbl pacckaxem O TPYyOAHOCTSIX, C KOTOpPbIMMU
CcTankuBalTCA opraHuvsauuu npu  ynpasneHun
NpoeKkTaMn B CerogHsiluHeM Bce 0onee CroXXHOM
MUpPE, U O BHYTPEHHEM W BHELLUHEM OKPYXEHUU
opraHusaumm. 3aTemM Mbl pPacCKaXem O BaXKHOCTU
MWCCUN, BUOEHUA U cTpaTermm opraHusauum, n o
TOM, KakK NpOoEeKTbl, MporpaMmmbl U NopTenu mMoryT
MCnonb30BaTbCA ansd JOCTMXKEeHUs uenen
opraHmsaumu.

This chapter describes the organisa-
tional view of projects. It discusses the
challenges faced by organisations in
managing their projects in today’s
increasing complex environment, and
the internal and external context of an
organisation. It then discusses the
importance of an organisation’s mission,
vision and strategy, and how projects,
programmes and portfolios are used as
a means for delivering the organisation’s
goals and results.

3.1. [lMpobnembi, c KOMOPbLIMU CMaJIKU8arOMCsl op2aHuU3ayuu 80 8peMs

ynpaeJsieHusi npoekmamu

BbinonHeHne paboT Bcerga, Tak WnM  MHade,
OpraHn3oBbIBaNoCb, HO OblNO, BO3MOXHO, MeHee
CTPYKTYPUPOBaHHLIM U dopmanbHbiM. ObbeanHe-
HMe nocnegoBaTenbHbIX paboT B MNpPOEKTbl Bce
yawe ucrnonb3yetca B KayecTBe CpeacTea
OOCTMXKeHna uenen opraHusaumn. Bo  MHormx
opraHusaumsax TMOCTOSAHHO pacTeT  KOSNYeCTBO
NPOEKTOB W MporpaMm B Takux o0Onacrax, Kak
Hay4HO-uccrnegoBaTenbCckass U OMbITHO-KOHCTPYK-
Topckass paborta, paspaboTka NpPoOaYKTOB MU
MapKeTUHI, WHBECTULUUM U  OpraHun3auuoHHbIe
nameHeHusa. Ytobbl pewatb 3TM WU gpyrue,
KOMMJIEeKCHbIE N AMHaMu4eckme Npobrnembl, opraHu-
3aumMmM OOIKHbl CPOKYyCUMpOBaTbCA Ha KOMMETEHT-
HOCTM B obnactm ynpaBneHus npoekTamm wu
COBEpPLLUEHCTBOBATL €e Ha MOCTOSAHHOW OCHOBeE.
OpHako  HegocTtaTovyHO  MPOCTO  MpuBnekaTb
MOTUBUPOBAHHbLIX M KOMMNETEHTHbIX nogen. [Onsa
pelleHnst CerogHsHuX 3agad HeobxogmMmo, 4YTobbl
opraHusaums coBepLUeHCTBOBana KOMMETEHTHOCTb
B obrnactm ynpasneHusi npoeKkTamu CTPYKTypu-
poBaHHO. [lo Mepe yBenuMyeHuMst KonuyecTBa
peannsyembiX NPOEKTOB, NporpaMmm U nopTtdenen
pactyT M noTpebHOCTU opraHu3auun C TOYKK
3pEHNS KOMMMEKCHOCTM.

YBennyeHne KOMMMEeKCHOCTU BO BCeX acnekrax
NPOEKTOB co3gaeT npobnembl ANs MeEHeOXepoB
npoektoB. OTO0 MoOXeT OblTb  TexHu4yeckas
KOMMJIEKCHOCTb: Tak, Hanpumep, B aBTOMOOUbHOM
NMPOMBILMIEHHOCTU Ha OOHOM MNPOEKTE  HYXHO
pabotatb C pasnU4YHbIMK annapaTHbIMW KOMIMO-
HEeHTaMK, MoSIHOMacWTabHLIMU  MPOrpaMMHbLIMMU
cUcTemMaMm W MHTErPUPOBAHHLIMU  MHGOPMa-
LIMOHHO-pa3BnekaTenbHbIMU UHCTPYMEHTaMMN.
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Work was always organised, but was
maybe less structured and formal.
Formalising coherent work into projects
is increasingly becoming an accepted
means of achieving goals. Many
organisations deal with an increasing
number of projects and programmes in
areas like research and development,
product creation and  marketing,
investment, and organisational change.
To meet these, and other, complex and
dynamic  challenges, organisations
should focus on project-related
competences and develop them in a
sustainable manner. However, it is not
sufficient to have highly motivated and
competent people, today’s challenges
require organisations to deal with project
management  competences in a
structured way. With the intensified use
of PP&P the organisation’s demands in
terms of complexity increase.

Increasing complexity in all aspects of
projects is imposing challenges on
project managers. This can include
technical complexity, where for example
in the automotive industry projects may
deal with various hardware components,
comprehensive software systems and
integrated ‘infotainment’ tools.
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OT0 03HayaeT, YTo BCe PyHKUMOHAMNbHbIE OTAENbI,
paboTawlimne ¢ TeEMU UNN UHBIMU TEXHOMOIUSMU,
OOMKHbl  paboTaTb  UHTErpupoBaHHO U1 B
COOTBETCTBMM C OOWUMM  LensMu  MpoekKTa.
BbicTpO pacTeT KOMWYECTBO  BHYTPEHHUX U
BHELLHWX 3aMHTEPECOBaHHbIX MNUL, Y4acTBYIOLLMX B
npoekTax, Yto TpebyeT ynpaBneHnsa OTHOLLIEHUSIMN,
rMoBKoCcTM KOMMYHUKaLNRA, HanmM4us
WHOPMALMOHHBLIX CTPYKTYP M ONTUMU3NPOBAHHbIX
nHTepdencos. ITO 0COBEHHO BaxHO Ans
MeXOyHapOaHbIX n BUPTYarbHbIX KoMaHpg
npoektoB. OHM TPeObyloT BNOXEHUS 3HAYUTENbHbIX
yCUNMA U pecypcoB, a Takke MNOHUMaHMWS
KyNbTYPHbIX OCOBEHHOCTEN U pa3nMyuni.

KonnyectBo nNpoekToB M nporpamm MOCTOSIHHO
pacTeT, 1 3TO 03HayaeT, YTO opraHM3aunn SOMKHbI
pobmBatbca  cbanaHcupoBaHHOCTM B paboTe
BPEMEHHbIX W MOCTOSAAHHbLIX CTPYKTYp. Co3pgatoTcs
cneuManuanpoBaHHble NoApasfeneHuns, Takue Kak
ouc ynpaBneHus MnpoekTamu, nomMorawwne B
paboTe  NPOEKTHOMY  nepcoHany, CcTaplum
pyKoBOOMTENSAM M CTPyKTypam, obecneuvvBaiolimm
KopriopaTMBHoe PYKOBOACTBO. MopTdhenn
BKITHOYAOT MPOEKTbl, NPOrpaMmbl U WHOrAa fgaxe
nognopTtdenn, wu 9TO nNoMoraet  CTapLiMm
pyKoBOAUTENAM cornacoBbiBaTb NPOEKTHbIe
paboTbl CO cTpaTermen opraHmsaunn.

Opyraga npobnema opraHM3auui COCTOUT B
Heob6Xx0aAMMOCTM OnpaBAbliBaTh pacTyline oxuaa-
HUS 3aMHTEepPEeCOBaHHbLIX CTOPOH. KrMeHTbl XOTAaT
nomny4unTb BbICOKOKa4YeCTBEHHbIN KOHEYHbIN
pesynbTaT 3a KOPOTKMW CPOK MO KOHKYPEHTHOWM
ueHe. CoOTpyOHWKM  XOTAT  pasBuMBaTbCa U
npoasuratbcs no cnyxbe B pe3ynbtate paboTbl Ha
npoektax W XxoTaT paboTaTb B KOMMOPTHbIX
ycrnoBusax. [locTaBwinkM u napTHepbl TpebyioT,
yTOObl OpraHusaums pabotana C HUMWU Ha
B3aMMOBbLIFOQHbIX W COpaBeAsiMBbIX  YCIOBUSAX.
YnpasneHue npoektamu Bce B Gonbluen cTeneHu
CBSA3aHO 4YeSfIOBEYECKMMU (haKTopamMu, KoYeBbIMU
cpean KOTOpbIX SBAAKTCA NUAEpPCTBO, MOTUBaLUS,
nosepue " ynpasneHue OTHOLLEHNAMMN.
[NoBegeHyeckme KoOMMeTeHUUM CTaHOBATCA Bce
BaxXHee  OnNd  MEHeaKepoB  MPOEKTOB,  UX
COTPYAHUKOB U pyKOBOAUTENEN BCEX YPOBHEN.

HexBaTka pecypcos 3acTasnser MHoOrmne
opraHusaumm npusHaeaTb Heob6Xxo0aANMOCTb
3 (PEKTUBHOIO MMAHUPOBAHUS U WUCMNOSIb30BAHUS
OrpaHUYEHHbIX PecypcoB, TakMxX Kak PMHaHCOBLIE
aKTUBbI, NepcoHan, 3HaHus, cpeacTBa, MaTepuansl
n obopygoBaHWe, Ha npoekTax, nporpamMmmax wu
nopTdensax NpoeKToB.
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This requires all functional departments
dealing with specific technologies to be
integrated and aligned to overall project
goals. The number of internal and
external stakeholders involved in projects
is rapidly increasing, requiring
relationship management, flexible
communication, information structures,
and optimised interfaces. This is
especially important for internationally
spread project teams and virtual project
teams. These require considerable
investment of effort and resources with
awareness of cultural sensitivities and
differences.

An increasing number of projects and
programmes require organisations to
balance temporary and permanent parts
of an organisation’s structure.
Specialised units such as Project
Management Offices (PMO) emerge,
providing a service to project staff, senior
executives and governance structures.
Portfolios embody projects, programmes
and sometimes even sub-portfolios,
helping Senior Management to align
project activities with the organisation’s
strategy.

Another challenge for an organisation is
to deal with growing expectations of
stakeholders. Customers demand high
quality deliverables in short lead-times at
competitive prices. Employees want to
develop their career through projects and
expect a competitively attractive work
environment. Suppliers and partners
require an organisation to build mutually
beneficial relationships and cooperate on
a fair basis. Project management needs
to increasingly deal with human factors -
key among these are leadership,
motivation, trust, and relationship
management. Behavioural competences
are increasingly important for project
managers, their staff and executives at
all levels.

Resource  shortages drive  many
organisations to recognise the need to
plan efficiently and deploy scarce
resources such as financial assets,
personnel, knowledge, facilities, material
and equipment in PP&P.
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lMnaHvpoBaHne 1 ynpaBneHve pecypcamMmu LOIMKHO
OCYLLECTBMATLCA B MYNbTUNPOEKTHON NepCrneKkTuae
(Hanpumep, Ha ypoBHe nopTdens), 4YTobbI
npaBuMbHO peann3oBbiBaTh NPaBUSIbHBIE MPOEKTHI.
B cerogHsilLHEM KOHKYPEHTHOM MWpE opraHu3auunm
OOIDKHbI  NOCTOSIHHO ©OpOoThbCs 3a  yBenuyeHue
3pPEKTUBHOCTN paboTbl, MaAKCUMMU3NPOBATb BO3-
MOXHOCTU U MUHUMN3NPOBATL PUCKM.

YcTtonumBoe pasBuTMEe CcTaHoBUTCA Bce 6onee
BaXHbIM ANA  opraHu3auui, paboTawwux B
coBpemeHHoM obulectBe. B ctangapte 1ISO 26000
ycTon4mBoe passuTtue onpepensieTcs Kak
WHTErpMpoBaHHOE JOCTMXKEHUE CNeayroLmX Lenen:
obecneyeHne BbICOKOIO KayecTBa XWU3HW, nogaep-
XaHue 300poBbsl, NpOLUBETaHUs, coumnarbHOM
cnpaBegnMBOCTM M CNOCOOHOCTM  3eMnn K
COXpaHEeHUI0 >XM3HM BO BCEM ee pasHoobpasuu.
OTn coumanbHble, 3KOHOMWYECKME W IJKONOrmyec-
Kne uenn SABNSATCA  B3aMMO3aBUCUMbIMU W
ycunueatoT apyr gpyra. CooTBETCTBEHHO, OpraHu-
3auMM  OOIKHbl  MpUAEpPXKUBATbCS  MPUHLMMNOB
YCTOMYMBOrO  pasBuTusl, 4TOObl oOnpaBAbiBaTb
Hagexabl 3aMHTEpPeCOBaHHbIX CTOPOH B TOM, YTO
KacaeTcs counansHOn OTBETCTBEHHOCTU.

MocTosiHHbIE N3MeHeHNsa B 0OLLEeCTBe, 9KOHOMUKE,
nonuTuke ©n  TexHonorum  TpebyiT, 4YTOObI
opraHusaumss Ha NOCTOSIHHOM OCHOBE 3aHMManacb
dopmMmnpoBaHneEM ONTUManNbHOM OpraHM3aLUnoHHOWN
CTPYKTYpbl K obecrneuymBana CBOEBpPEMEHHOE
pearnpoBaHue. [omkeH ObiTb AOCTUTHYT 6GanaHc
Mexay CTabunbHOCTLIO U TMBKOCTbIO, HEOBX0aANMO
noowpsaTe B COTPYAHUKAX KpPeaTUBHOCTb W
cnocobHocTb paboTaTb NO-HOBOMY, WU, B TO Xe
BpeMsi, opraHm3aums OofKHa onupaTbCsl Ha OnbIT,
npaeuna U HOpMbl, pa3paboTaHHble B MPOLLSIOM.
Kak wn B npupoage, opraHuMsauusi OOSKHA
pa3BMBaTbCA 3BOJSIIOLMOHHO, UCNOMb3ys MYyApPOCTb
N 3HaHWSA ONs BbRKMBAHUSA U pocTa.

PasHble opraHmsaumm cTankuBalTCs C pasHbIMU
npobnemamu — 3TO 3aBUCUT OT UX CTPYKTYpbl U
TOr0, B KakOM OKpPY>XE€HUM OHuM paboTaloT.
OpraHvsauns OomkHa perynsipHO aHanmsanpoBaTb
TEKyLLy0 cuTyaumo, naeHTuduumpoBaTb BaXHble
TEHAEHUMN U COOTBETCTBEHHO W3MEHSTb cTpaTte-
MK, NPoLeCcChbl, CTPYKTYpPbl, KyNbTypy U KOMNETEHT-
HocTb. CrtaHgapTHble pelleHuMss MoryT ObiTb
NPOCTbIMM B WCMOMb30BaHWU, HO B CErOAHSALLIHEM
CMOXHOM MMWPE OHU WMMEKT CBOU OrpaHUyeHus.
UToObl npeycneTb B CErOOHSALIHEM OKPYXXeHUw,
MEHeXKMEHT opraHvsaumMm [OMKeH BHeapsaTb
afjanTMpoBaHHbIe noaxoabl B npouecce
peanus3auuMmM OONTOCPOYHON MUCCUKN, BUOEHUA W
cTpatermu, TrmMbko pearMpoBaTb Ha BHELIHUE
npobnemMbl U CTPEMUTBLCS K COBEPLLEHCTBY.
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Planning and controlling of resources
needs to be done from a multi-project
perspective (e.g. from a portfolio level) in
order to do the right projects right. In a
competitive world, organisations
constantly need to strive for better
performance, maximising opportunities
and minimising risks imposed on them.

Sustainable development is increasingly
important for organisations operating
within  modern society. I1SO 26000
defines it as integrating the goals of a
high quality of life, health and prosperity
with social justice and maintaining the
earth's capacity to support life in all its
diversity. These social, economic and
environmental goals are interdependent
and mutually reinforcing. Therefore,
organisations need to take account of
sustainable development in order to
meet stakeholder expectations for social
responsibility.

Constant changes in society, economies,
politics and technology require an
organisation to determine continuously
their optimal organisational design and
then to respond accordingly. It needs to
balance stability with flexibility,
encouraging employees to be creative
and to adapt ways of working, while
building on the experiences, rules and
regulations derived from the past. As in
the natural world, an organisation needs
to develop in an evolutionary way, using
wisdom and knowledge in order to
survive and grow.

These challenges vary from organisation
to organisation, depending on their
constitution and the environment in
which they operate. They need to
analyse regularly their situation, identify
relevant trends and align their strategies,
processes, structures, cultures and
competences. Standard solutions might
be simple to use but will reach their limits
in a challenging world. To succeed in
today’s environment, an organisation’s
management need to adopt tailored
approaches, building on a long-term
mission, vision and strategy, responding
flexibly to external challenges and
striving to reach excellence.
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3.2. OpeaHu3auyusi u ee OKpyxeHue

TepMunH «opraHuMsaumsa» uMCnonb3yeTcs 34ecb B
pasnuU4HbIX 3HaYeHUNAX: Mbl roBOpuM o}
roOCyapCTBEHHbIX M YacCTHbIX, KOMMEPYECKUX U
HeKoMMepyeckux opraHusdaumax. B 6GusHece nopg
opraHusauuen 00bIYHO nogpasymeBaeTcd
KOMNaHud, YyacTb Gonee KpynHOW Koprnopauun unu
COBMECTHOE MpeanpusiTue HECKOSNbKUX KOMMaHWMN.
Kpome ToOro, cyLiectBylOT HeEKOMMepYeckne wu
rocygapcTBeHHble opraHusaumu, a Takke
obveavHeHnss  rpaxgaH  (Hanpumep,  Knyb6sl,
doHabl). OpraHnsauuu cosgaroTcs AN JOCTUXKEHMNS
HaMeYeHHbIX Lenen N BbIMNOMHEHUS KOMMEKTUBHbIX
CKOOPAMHUPOBAHHbLIX AENCTBUN.

B IPMA OCB wmbl 6ygem pasnuyaTb gBa Buaa
opraHusaumm: MNOoCTOsAHHAs opraHuM3auusi, kotopas
paboTaeT Ha NPOTSXKEHUN ONUTENBHONO BPEMEHU, U
BpPEMEHHas oOpraHusaund, KoTopasa MCMnosb3yeTcs
AnNsl  BbIMNONMHEHMUS OrPaHMYEHHbIX MO BPEMEHMU
NPOEKTOB W NporpaMmm, W pacnyckaetcs Mo wux
3aBepLUEHNN.

B  wmexgyHapogHoMm  cTaHgapTe ISO 9000
opraHusaums onpegensieTcs Kak «rpynna
paboTHMKOB " HeobxoanMbIX cpeacTB c

pacnpefeneHneMm OTBETCTBEHHOCTU, NOSTHOMOYUI U
B3aUMOOTHOLWEHU».  [pyrme  xapakTepucTuKu
CTPYKTYpbl onpenenstoTcs uensamu, notpebHocTamm
1 NpMpPOaOon OpraHusaumn.

Ha pucyHke 3-1 nokasaH npumMep NPOEKTHO-
OpUEHTMPOBaHHON opraHu3aumm. OHa coCcTOUT U3
BPEMEHHbIX OpPraHn3aLMOHHbIX CTPYKTYpP NPOEKTOB
n nporpamm. Kpome TOro, B HeW NPUCYTCTBYIOT
NOCTOSAAHHbIE  CTPYKTYpbl, KOoTopble  OOJIXHbI
ynpaBnsaTb MHOXXECTBOM NPOEKTOB U/MNW YNpaBnsThb
nopTtgenem, OCYLLEeCTBNATb cTpaTermyeckoe
pyKOBOACTBO W/MNM  PYKOBOACTBO Ha BbICLUEM
YpPOBHE, a Takke QYHKUMOHANbHbIE eAuHULbI,
paspabaTbiBalollMe NPOAYKTbl U OKasbiBawoLiue
ycnyru. EQuMHMUbLI B3aMMOAENCTBYIOT ApYr C ApYroM
ans pes3ynbTaTUBHOIO 7 apdeKkTuBHOro
OOCTMXKEHUS Liernen opraHmsaunu.

JlloGasi opraHusaumMsi MoOxeT paccmaTpuBaTbCs B
nepcnekTuBe BHYTPEHHEW cpedbl W BHELUHEro
OKpPYXeHUsi. BHellHee OKpyxeHWe opraHusauumn -
3TO KNWEHTbl, PEerynsTopbl, nNapTHepbl, Hayka,
TEXHoMorus, 9KOHOMUKA, 3aKOHO4aTEeNbCTBO,
o6LiecTBo ¥ nNpupoaa. BHyTpeHHsst cpeaa - aTo Bce
MOCTOSIHHbIE W  BPEMEHHble  OpraHU3aLMOHHblE

CTPYKTYpbI. MocTosiHHbIE OpraHun3aL OHHbIe
CTPYKTYpbl - 3TO CTPYKTYpbl, OCYLLECTBASIOLINE
PYyKOBOACTBO Ha BbICLUEM YPOBHe, n

yHKUMOHaNbHbIE OTAENbI.
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The term ‘organisation’ is used here in
various contexts: public or private, profit
or not-for-profit. In a business sense, it
usually means a company, a part of a
larger corporation or a joint venture of
several companies. In addition, there are
organisations in the not-for-profit and
public sectors as well as in our private
lives (e.g. clubs, foundations).
Organisations exist to achieve pre-set
goals and to generate collective
coordinated actions.

In IPMA OCB, we differentiate between
two kinds of organisation: a permanent
organisation that remains over time and
a temporary one, which is used for time-
limited projects and programmes, which
close at their completion.

The International Standard 1SO 9000
describes an organisation as ‘people and
facilities with an arrangement of
responsibilities, authorities and
relationships’. The extent of the detail of
the structure will depend on the
objectives, needs and nature of the
organisation.

Figure 3-1 shows an example of a
project-oriented  organisation. It is
composed of temporary project and
programme organisations. In addition,
there are permanent units to manage
multiple  projects and/or  portfolio
management, for strategic and/or top
management as well as functional units
for product and service delivery. The
units interact with each other to achieve
the organisation’s objectives in an
effective and efficient way.

Each organisation can be defined by its
internal and external perspectives. The
external context of an organisation may
include customers, regulators, partners,
science, technology, economy,
legislation, society and the natural
environment. The internal context
includes all permanent and temporary
organisational units. Permanent units
include top management structures and
functional departments.
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B ICB nepevncnsaoTcs cnegywowme
yHKUMOHanNbHbIe oTAenbl: 6usHec, MHaHCHI,
oxpaHa Tpyda, npombiwneHHas u  obwas

6e3onacHOCTb M OXpaHa oOKpyxawllenh cpeabl,
opuandeckuin oTaen, ynpasBneHue nepcoHanom,
CUCTEMBI, N NPOAYKTbl 1 TexHonorus. Kpome Toro, B
opraHusauum, B KaydecTBe MOCTOSAHHOW CTPYKTYpbI,
MOXeT  dyHkuMoHupoBaTb Odmc ynpasneHus
noprtdenem, KOOPAMHUPYIOLWLNA paboTy BPEMEHHbIX
opraHusauumi nporpaMmm 1 NPOEKTOB.

In the ICB the following functional
departments are referenced: Business,
Finance, HSSE, Legal, Personnel
Management and  Systems, and
Products and Technology. In addition, a
permanent Portfolio Organisation may be
used for coordinating the temporary
programme and project organisations.

npupoga
obuwecteo
M 1
BHewHee HayKa [ TexHONOrMA
OKpYHeHue
opraHu3aunm

BHYTpeHHAA cpepa opraHmusaLmu

YnpaeneHue Ha cTpaterMyeckom / BeiCLWIEM ypoBHe
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4 noptdena (noprdenei)

(L]
-

Op ‘aHu3auma nporpammei (nporpamm}

\Aj
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PucyHok 3- 1: [poeKkTHO-OpneHTUpOoBaHHasa opraHM3auns n ee OKpyxxeHune
Figure 3-1: A project-oriented organisation in its context (Mpunoxexue C)

B HacTosweM OOKYMEHTE 3a camyld ManeHbKyto
eOVHULY B OpraHvM3auun Mbl NPUHSNKM KOMaHAay,
obbeanHeHHyl0 obLlen uUenbd uAM 3agadven.
Heckonbko KOMaHA, BbINOMHAKLWUX Onpeaenex-
Hyl0 (YHKUMIO B OpraHusauuu, Moryt ObiTb
crpynnupoBaHbl B oTaen. B cnyyae Heobxoau-
MOCTU OTAenbl MOryT ObiTb 00beauHeHbl B
nogpasneneHne. OpraHmsauns MoxeT paccmart-
puYBaTbLCA Kak rpynna B3aMMOCBSA3aHHbIX OpraHu-
3aUMOHHBIX CTPYKTYP, OPraHM3OBaHHbIX TakuM
obpasoM, 4YTOObl OHM MOrKM AocTuraTb LONro-
CPOYHbIX CTpaTErMYeckmx Lienen.

OpraHusaumio  MOXHO  paccmaTpuBatb  C
PasfnM4YHbIX  NEepCrneKkTuB. Ee  MoxHO
paccmaTpuBaTb Kak YMNOPSAOYEHHYO CUCTEMY
CTPYKTYpP - Kak npaBuno, 3TO OTpaxaeTcsi B
OpraHu3aLMoHHON cxeme, rAe npuBoAsiTCs
onuncaHusi pornemn, NOfTHOMOYUS U 06SI3aHHOCTH,
onpegensietcs nepapxusi BCEX  YNEeHOB
opraHusauumm. B Apyron nepcnekTnee
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For the purpose of this document, the
smallest unit in an organisation is a team
with a common goal or task. Several teams,
fulfiing a specific function within an

organisation, could be grouped into a
department. If necessary, departments
could be grouped into a division.

Organisations can be seen as a group of
interrelated organisational units, which are
arranged for achieving long-term strategic
objectives.

Organisations can be viewed from various
perspectives. One is to look at it as an
orderly arrangement of structures, typically
shown in organisation charts with
descriptions of roles, authorities and
responsibilities, defining the hierarchy of all
people involved. Another perspective is to
see an organisation as an arrangement of
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opraHM3auusi paccmaTpuBaeTCcsl Kak cuctema
MpoLLeccoB, C MOMOLLbI KOTOPbLIX OpraHu3auus

npeobpasyet UCXoaHble mMaTtepuansl B
npoaykuuto. B pesynbTaTte peanunsauum Bcex
npoueccoB - OT onpegeneHns  OXuaaHun

noTpebuTensa Ao nocTaBky NPoAyKTa - co3gaeTcs
LeHHOCTb.

B gpyrmx nepcnektMBax —paccMmaTpuBaloTcs
KOMMYHUKaumMm n obmeH mHdopmauuen mexagy
niogbMu B opraHmsauuu, WnuM MnonHOMOYnNa W
NOSIUTUKN, KOTOPbLIE YacTO BbI3bIBAOT KOH(IIUKTI
N co3garT nyTaHuuy, Unn pasnuyHble KynbTypbl
B paMKax OAHOW opraHusauumM WUnu B pasHbIX
opraHusaumsax. cxoaa 13 gaHHbIX NepcrnekTus,
opraHusaLmm 4acTo Ha3blBaKTCHA «CoLManbHLIMU
cucTtemammy».

Ewe ogHa nepcnektmBa — W3MEHeEHUs1 B
opraHu3aumMm 1 nyTb 3BOSIOLMOHHOIO PasBUTUS
opraHusaumn. Bce  nepcnekTtuBbl  BaXHO
yunTbiBaTb NPU  OCYLLECTBMEHUW aHanuMsa Wu
pasBuTUS opraHmsauun. Ecnu npuvHumatb BO
BHUMaHMe TONbKO OAHY NepcnekTuBy (Hanpumep,
npovueccsl), MO>XHO ynyctuTb BaXKHYHO
WHGOPMALMIO U NPUHATL He camoe nydllee
pelleHune.

processes, transforming input into output.
The (work) flow of all processes defines the
value creation from a customer expectation
through to the delivery.

Other perspectives emphasise the
communication and information flows
between the people in an organisation, or
the power and politics, often causing
conflicts and disturbances, or the different
cultures within or between organisations.
This is why organisations are often referred
to as ‘social systems’.

A further perspective is that of
organisational change and the evolutionary
development path of an organisation. All
perspectives are important to consider while
analysing or developing an organisation.
Looking only at one perspective (e.g. the
process), risks the danger of missing
important information and compromising
decisions.

3.3. Om muccuu, sudeHusi u cmpameauu K pe3ysibmamam

CoTpyaHVKM UMM YNeHbl OpraHmsauun OOSTKHbI
nonyy4nuTb OTBETbl Ha Takue BaXHble BOMPOCHI,
Kak: «KakoBa uenb Haluen opraHnsaumm?y, «4Yero
Mbl XOTMM [OCTUTHYTb?» unm «Kak Mbl XOTUM
OOCTUrHYTb Hawen uenu?». O9TO NO3BONSEeT UM
opueHTMpoBaTbCa U MoTuBMpyeT Kk pabore.
MMeHHO BLICLLIEE PYKOBOACTBO AOSMKHO AaTb UM
OTBETblI Ha 3TN Bonpocbl. COOTBETCTBEHHO, OAHA
M3 OCHOBHbIX 3ajad BbICWIEro pPyKOBOACTBA
COCTOMT B TOM, 4YTOObl oOnNpedenuTb MUCCUIO,
BUOEHME W CTpaTeruto opraHu3aumm n OOHecTu
3Ty MHpOpMaLUIO A0 COTPYAHUKOB OpraHmM3auuu.

Mwuccns onpepensetr yHOaMeHTanbHy LUenb
opraHusaumm - nodemMy oHa Oblfla co3gaHa u vYem
OHa 3aHumaeTcs. BuaeHne pasbAcHseT, 4ero
opraHusaumsi Xo4eT AOCTUTHYTb B Oyaywem. 310
MOryT OblTb CpeAHEecpOYHble UNU OONrOCPOUHbIE
(ha naTe  net  unu BonbLue) uenmu.
dopmynupoBka BUAEHUS AOomKHa ObITb
NO3UTUBHOWN, NpPMBMEKaTb N BAOXHOBNATb NOAEN.
CTtpaterns nokasblBaeT, Kak [OO/MKHO ObliTb
peanunsoBaHo BuaeHue. OHa nokasbiBaeT, Kyda
HY>KHO OBMraTtbCAa M Ha 4TO obpallaTb BHUMaHMeE,
3aMHTepecoBaHHbIM CTOpOHaM BHYTpUM WU 3a
npegenamMmm opraHusaumm (Hanpumep,
akuuoHepam, KrnMeHTam 1 naptTHepam).
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The employees or members of an
organisation need answers to crucial
qguestions such as ‘What is the purpose of
our organisation?’, ‘What do we want to
achieve?’ or ‘How do we want to achieve
this future state?’ This gives orientation
and motivation to their work. It is the job of
the top management to provide answers to
these kinds of questions. Therefore, one of
their primary tasks is to develop and
communicate the mission, vision and
strategy.

A mission defines the fundamental
purpose of an organisation, why it exists
and what it does. The vision clarifies what
the organisation wants to achieve in future.
This future state can be mid-term or long-
term (five years or more). The vision
statement should be formulated positively,
attracting or inspiring people to follow. The
strategy shows how the vision should be
realised. It gives direction and focus to the
stakeholders in and around an
organisation (e.g. shareholders, customers
and partners).
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Paspabotka Muccuu, BuAeHUS U cTpaTeruu Developing the mission, vision and
opraHmsaumMmM - STO MWHTEHCMBHbLIN  MpoLlecc. strategy for an organisation is an intensive
Bhiclwee pykOBOACTBO AOSMKHO BOBNEKaTb B 9TOT process. Key personnel and stakeholders
npouecc BeOyLLKnX cneunanncToB n should be engaged in such a process by
3anHTepecoBaHHble CTOpPOHLI. [Mpouecc 06bIYHO top management. The process usually
HaynMHaeTca CO  cTpaTerMyeckoro aHanuaa, starts with a strategic analysis, looking at
OLIEHKM TEeKyLLen cutyauumn, npowwneix n 6yaywmnx the present situation, past and future
W3MEHEeHUN B  OpraHusaumm, MoaenupoBaHus developments in the organisation’s
cueHapueB WUNU MpUMEHeHUa OpYyrmx MeTOAoB. context, using  scenario  modelling
3aTtem aHanM3npyrTCs N CpaBHUBAKOTCA NO3MLMS techniques or other kinds of method. Next,
opraHumsaumm 1 nNo3vuusa OCHOBHbIX KOHKYPEHTOB, the organisation’s own position and the
paccmMaTpuBaloTCHA CYLLUECTBYIOLWNE CUMbHbIE U position of all relevant competitors are
cnabble CTOPOHHI, a Takxe oyaywme analysed and compared, considering
BO3MOXHOCTU W  Yyrpo3bl B CpaBHEHUN C current strengths and weaknesses as well
KOHKypeHTamMu. as future opportunities and threats in

comparison with competitors.

PaspaboTtka cTpaterum MOXeT OCyLLeCTBNATLCS Strategy development can be done in
Mo-pasHOMYy - «CBEpXy BHM3» W/UMAM «CHU3Y various ways, ‘Top-Down’ and/or in
BBEPX» WU 3TO MOXET OblTb «KpeaTuMBHas ‘Bottom-Up‘ approaches or ‘Emergent
(cnoHTaHHast) paspaboTtka cTpaTteruu». [lo Strategy Development’. At the end of this
3aBepLUeHnn 3TOro npouecca BCEM process it should be clear to all
3aMHTepecoBaHHbIM CTOPOHaM [OOJDKHO cTaTb stakeholders how the organisation intends
SICHO, KaK opraHusaumns cobupaetcs peann3oBaTb to achieve its vision (see Figure 3-2).
BuageHne (cM. pucyHok 3-2). CtpaTeruu Strategies guide day-to-day activities
onpegenawT TpeboBaHuMA K peanusaumn towards the long-term vision.

TGKyLIJ,GVI OEATENNbHOCTU OopraHm3aumMn Ha nyTn K
O0Nrocpo4YHOMY BMOEHUIO.

CueHapuit
1
CueHapwmit
2

CueHapmin
3

CueHapuid

4

PucyHok 3- 2: CTpaTerna onpegensieT HanpaBneHne TekyLlen AedaTenbHOCTH
Figure 3-2: Strategy guiding day-to-day activities (Mpunoxenune C)

B npouecce cTparternyeckoro nraHMpoBaHUA Through strategic planning, an
opraHusaumsa onpenender CBOU cTpaTernvyeckue organisation defines its strategic
uenun, napamMeTpbl W KNOYeBble MoKasaTenu objectives, metrics and Key Performance
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apdpektnBHocTn (KPI), npuHumas Bo BHUMaHWe
AOCTYMNHblEe  pecypcbl U BO3MOXHOCTU.  Kak
npaBuno, MpoeKkTbl U NporpaMmMmbl NPeacTaBnsioT
coB0N MHCTPYMEHTHI peanu3auun ctpaTermu.

CoOTBETCTBEHHO, NPOEKTLI U NPOrpamMmmMbl AOJTKHbI
ObITb cornacosaHbl co cTpartervemn n
cTpatermyeckmmn  uenamm  opraHusauum. B
KadecTBe WHCTPYMeHTa «nepesoga»
cTpaTerMyeckux Lenen C ypoBHA CTpaTerm Ha
YpOBEHb  MpOeKTa MOXeT  UCMoNb3oBaTbCA
cbanaHcMpoBaHHasa cucTema nokasaTtenen (cm.
pucyHok 3-3). ToT Xe noaxon ucnonb3yetcd Ans
MOHUTOPUHIa N KOHTPONS COOTBETCTBMA MPOEKTOB
cTpaTteruu, a Takke gna opmupoBaHuUs OTYETOB
no addekTmBHoCcTM  paboTbl Ha  OCHOBe
onpegeneHHbix KPI.

Crparerun 4—|

| Nokazamenu nopmepens
_l

v

4‘_‘ ¢

Mokasamenu npo2pammb|

Indicators (KPIs), taking into account
available resources and capabilities.
Typically, projects and programmes are
means for implementing strategies.

Therefore, projects and programmes
should be aligned with the strategy and
the strategic goals. The Balanced
Scorecard could be used as a tool for
‘translating’ the strategic goals from
strategy to the project perspective (see
Figure 3-3). The same approach is used
for monitoring and controlling the strategy
implementation in projects as well as
performance reporting based on the
defined KPls.

MOHUTOPWUHT,
KOHTpPO/b U
OTYETHOCTb

]

Mokazamenu npoexkma

—

1L

I—» MpoeKTbl

Lenn

CornacosaHue
NPOEKTOB CO
cTpareruvei

PucyHok 3- 3: CornacoBaHue NpoeKkToB CO cTpaTermen ¢ NoMoLLbio cbanaHcMpoBaHHOW CUCTEMBI
nokasarenem
Figure 3-3: Linking projects with strategy using the Balanced Scorecard (IMpunoxexue C)

[MpoeKkTbl  OOrXHbl  NOCTaBMATb  Xenaemble Projects are intended to deliver desired
pesynbTaThl. B KOHUE nNpoekTa HYXHO NPOBEpPUTD, outputs. At the end of a project it is normal
COOTBETCTBYET n KOHEYHbIN NPOAYKT to check whether the deliverables are
cneundukaunm, BpPEMEHHbIM W OHIKETHbIM consistent with the specification, on time

orpaHudyeHusaM. Ho 3TO elle He Bce — HYyXHO
3ajatb M ApyrMe  BONpOCbl, MNOCMOTPETH,
COOTBETCTBYET nm pesynbtaT npoekTa
onpefeneHHbIM paHee LUernsM C TOYKM 3peHus
3anHTepecoBaHHbIX CTOPOH. Wcnonb3oBarnca nm
ONs OOCTUXEHMS pe3ynbTaToB npoekta Havbonee
appekTMBHBIN  cnocob,  pesynbTatMBHO  Nn
ncnonb3oBanuch aeuunTHble pecypcbl?
CooTBeTcTBYyeT nu pes3ynbTar npoekta obLlien
cTpatermm? bBbina nn OOCTUrHyTa yOOBMETBOPEH-
HOCTb 3aMHTEPEeCOBaHHbLIX CTOPOH, TaKMX Kak
KNUEeHTbI, MOCTaBLLMKN U COTPYOHUKN?

and within budget. But this is not the
whole story; there are other questions to
ask to see whether the project outputs met
the stated objectives as perceived by the
stakeholders. Did the project deliver
outputs in the most efficient way, using
scarce resources effectively? Did the
outputs contribute to the overall strategy?
Did the project satisfy stakeholders, such
as customers, suppliers and employees?
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PesynbTaTbl MpOEKTOB M nporpamm (Hanpumep,
Npoun3BOACTBEHHOE obopynoBaHue) yacTto
MCNomnb3ylTCA B OpraHu3auuu Ha MpOTSHKEHUU
AnuTenbHoro  nepuvoga  BpemeHu.  Bebicwee
pPYKOBOACTBO  OpraHusauuu  OOMKHO  BMAETb
Janblie onpefeneHHbIX NPOEKTOB M Mporpamm, u
NpoBepsATb, NoNy4YeHbl N1 oxnaaemsie 3pEKTbl U
CnoCO6CTBYIOT N OHM  BBLIMOMHEHUIO  MWUCCUN,
BUOEHUSA U cTpaTerMm opraHuvsaumn. Takke BaXHO
npoaHanuanposaTb pe3ynbTaTUBHOCTb
(«BbINONIHEHNE  MpPaBUMbHbLIX  MPOEKTOBY») U
3P PEKTUBHOCTL («BbINONHEHUNE NpoeKToB
NpPaBUNbLHO»).

The outputs of projects and programmes
(e.g. manufacturing equipment) are often
used in an organisation over a long period
of time. An organisation’s  top
management needs to look far beyond the
end of specific projects and programmes
to check whether the desired benefits are
achieved and are helping to meet the
mission, vision and strategy in a
sustainable way. It is also important that
effectiveness (‘doing the right projects’)
and efficiency (‘doing the projects right’)
are considered.

3.4. [lNpoexkmsbl, NnpoepamMmbl u nopmdesiu NPOEeKmMoe8 Kak cpedcmeo

docmuikeHusi pe3ysibmamos

ICB onpegensieT NpoeKT Kak OrpaHUYeHHyl Mo

BpEMEHMU " CTOMMOCTM OeATenbHOCTb,
HanpasneHHyo Ha nonyyeHue paga
onpeaeneHHbIX pesynbTaToB (paboThil,

HanpaBfeHHble Ha AOCTWXEHMWe Lienen NpoekTa)
B COOTBETCTBUM co cTaHgapTamu n
TpeboBaHMAMN OTHOCUTENLHO KadectBa. B I1SO
21500 npoueccbl onucbiBalOTCsa cneayowmm
obpasom: «[lpoekT - 3TO YHMKamnbHbIA Habop

npoLeccos, KoTOpble COCTOAT n3
CKOOPAVHNPOBAHHbIX n KOHTPONMpYyEMbIX
0EeNCcTBUN, MMerLnx aatbl Havana 7]

3aBEpLUEHNS!, BbINOMHSAEMbIX ANs AOCTUXEeHUS
Lenen npoektax. YnpaBrneHne npoektamu 34ecb
onpedenseTca Kak  «MNpYMeHeHMe MeToAoB,
WHCTPYMEHTOB, TEXHWK W KOMMETEHUMA Ha
NnpoekTe, B TOM 4MCre BO BPEMS WHTerpauuu
pasnuMyHbIX a3 XXNM3HEHHOIO LMKIa NpoeKkTay.

B ICB yKasblBaeTcH, yTO nporpamMmmbil
3anyckarTcsa AONns OOCTMKEHUs1 cTpaTernvyeckmx
uenen. [Mporpamma 34ecb onpenenseTcs Kak

«Habop CBSI3aHHbIX NPOEeKTOB n
OpraHun3aLMOHHbIX N3MEHEHWHN, KoTopble
HeobxoaumMo peanu3oBaTb ANS  OOCTUXKEHUS
cTpaTermyeckomn uenm n peanusaumm
onpeaeneHHbIX ousHec BbIFrOAY.
CooTBeTCTBEHHO, Mporpamma  npeacraBnset
cobon Heuto Oonbllee, 4YemM CcymmMa BCex

KOHEYHbIX pe3ynbTaToB COCTaBMSAOWMX ee
npoektoB. OHa [O/MmKHa NPOM3BECTU BbIrodbl U
pesynbTaTbl Ha  cTpaTermdeckoMm  ypOBHe.
MNpoaomknTenbHOCTb nporpaMmmbl 06bI4HO
HaMHoro OGonblle, 4YeM npPoACITKUTENBHOCTb
npoekta. Tem He MeHee, nporpamMmamum OT
Hayana [0 3aBeplleHus  ynpasBnsalT  Kak
BPEMEHHOWN OpraHM3aLMOHHON CTPYKTYPOW.
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The ICB defines a project as a time and
cost constrained operation to realise a set
of defined deliverables (the scope to fulfil
the project’'s objectives) up to quality
standards and requirements. ISO 21500
highlights processes in its definition: ‘A
project consists of a unique set of
processes consisting of coordinated and
controlled activities with start and end
dates, performed to achieve project
objectives’. It defines project management
as ‘application of methods, tools,
techniques and competencies to a project
including the integration of the various
phases of the project life cycle.’

In the ICB, programmes are seen to be set
up for achieving strategic goals. It defines
a programme as a ‘set of related projects
and required organisational changes to
reach a strategic goal and to achieve the
defined business benefits.” Therefore,
programmes are more than the sum of all
deliverables of their constituent projects.
They are intended to deliver benefits and
outcomes on a strategic level. The lifespan
of a programme is usually much longer
than that of a project. Nevertheless,
programmes are managed from start to
end in a temporary form of organisation.
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YnpaBneHue nporpaMmmMon MOXHO paccMmaTpuBaTh
Kak npuMeHeHMe MEeTOAOB, WHCTPYMEHTOB,
TEXHUK W KOMMETEHUMA MO OTHOLIEHMIO K
nporpamme. Kak npaBuno, pykoBoauTenu
nporpammbl  pabotalT B HamHoro 6Gonee
CMNOXHbIX YCIOBUAX, YEM MEHeKepPbl NMPOEKTOB.
OHV [OMmKHbI YyNpaBnaTb C Yy4EeTOM CMOXHOCTU
BCEX COCTaBMAWLWMX Mporpammy MpoeKkToB U
B3auMocBsa3en mMmexay Humu. Tak, ynpasneHue
pPECYPCHbIMM  OFpaHUYEHMAMU Ha nporpaMmme
TpebyeT HaMHOro bonee npucTanbHOro
BHVMaHUK, YEM Ha MPOEKTE.

Ha pucyHke 3-4 nokasaHbl NPOeKTbl, NporpamMmmbl
n noptdenn B opraHusaumn. lNpoektamm MOXHO
ynpaensaTb  aBTOHOMHO, WM B  COCTaBe
nporpammbl. Kpome TOro, opraHuvsauus MoxXeT
00beanHATb NPOEKTbl U NporpaMmMbl B nopTdenu
(nog TepmuHoMm «noptdenb» B IPMA OCB
nogpasymeBaeTtcs «nopTtdens NMPOEKTOBY).
Moptbens onpegensetca B ICB kak «Habop
NPOEKTOB  W/unNn  nporpamM, KOTOpble  He
obs3aTenbHO CBs3aHbl ApYyr C OPYrOM - OHM
obbeanHeHbl  ONA  BbINOMIHEHUS  KOHTPOMS,
KoopauvHauuMM 1 onTUMM3auuu noptdens B
uenom». B opgHom opraHuszaumMm MOXeT ObiTb
HecKonbko  nopTdenen, Hanpumep,  OOMH
noptdenb MoxeT BKNtoYaTtb Bce UT npoekTbl u
nporpaMmbl, a [pyroln - BCe TMPOEKTbl WU
nporpamMmmbil no paspaboTke NpoaYyKTOB.
MopTdenn moryT coctosaTb M3 nognoptdenen —
Hanpumep, nopTtdens pa3paboTkm npoaykTa
MOXeT BKNIOYaTb nognoptdens
nccrieqoBaTenbCKNX MPOEKTOB.

Programme Management can be seen as
the application of methods, tools,
techniques and competences to a
programme. Usually programme
managers need to deal with much higher
complexity than project managers. They
have to manage the complexity of all the
embodied projects and the interrelations
between them, e.g. management of
resource constraints needs a lot more
attention in a programme than in a project.

Figure 3-4 shows the set-up of an
organisation with projects, programmes
and portfolios. Projects could be managed
as stand-alone or they could be part of a
programme. In addition an organisation
could organise projects and programmes
in portfolios, (the IPMA OCB uses the term
‘portfolio’ meaning ‘project portfolios’). A
portfolio is defined by the ICB as ‘a set of
projects and/or programmes, which are
not necessarily related, brought together
for the sake of control, coordination and
optimisation of the portfolio in its totality.’
There could be several portfolios in one
organisation, e.g. one portfolio for all ICT-
related projects and programmes and one
portfolio for all product development
projects and programmes. Portfolios could
also have sub-portfolios included, e.g. all
research-related activities within a product
development portfolio.

OpraHunsauyuma

MNoptdend

Moptdens

[MpoekT |

Mopnoptdens

l1poext

PucyHok 3- 4: TpoekTbl, nporpaMmmbl U NOPTMEenNM NpoeKToB B OpraHn3aumm
Figure 3-4: Projects, programmes and portfolios in an organisation (MpunoxeHue C)
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YnpaBneHue nopTdenem — 3TO MNOCTOSAHHas
dyHKUMSA, KOoTOpass  OObIYHO  BbINOSIHAETCSH
LEeHTpanM3oBaHHO, 4TOObl MOXHO ObINO BUAETb
BCe CBs3aHHble paboThbl 1 OCYLECTBASATL ONTUMMU-
3aumio. OgHa M3 OCHOBHbIX 3ajad ynpaBreHus
noptdgenem cocTtout B TOM, YTOObI COrnacoBbl-
BaTb MNPOEKTbl W nporpammbl CO cTpaTerven
opraHusauumu, ocyLecTBNATb UX 0TOOp 1 Nnpuopum-
TM3auuio, paan 3PdeKTUBHOrO M pesynbTaTuB-
HOro OOCTMXEHUsI cTpaTernyeckux uenen («npa-
BUNBbHO peann3oBbiBaTb MPaBUIIbHbIE MPOEKTbI»).

B  HekoTopblx  opraHusauusx  ynpasneHue
npoekTamm U rnporpaMMamMn ocyLlecTBnseTcs
onpefeneHHbIMM  nogpasgeneHnamMm, KoTopble
BXOOAT B COCTaB [MOCTOSIHHOM oOpraHusauuu.
Takue opraHuM3aunoOHHbIE CTPYKTYpbl, Kak oduc
ynpasneHnsa npoekTaMmn, AOMKHbI NogaepKmMBaTh
peanunsaumio NPOeKToB U NPOrpaMm.

Ponb odmca ynpaBneHna npoektamn, Kak
npasumno,  3aknw4aerca B TOM,  YTOObI
paspabaTbiBaTb  cTaHdapTbl  (METOAOMOIno,
npouecchbl U MHCTPYMEHTbI) M pekoMeHaauun ans
MeHeXKepoB MNPOEKTOB M nporpamm, cobupaTb
WHOPMaLMIO NO  yNpasreHuto npoekTamu ¢
pasHbIX NpPoeKTOoB n cosfaBaTtb
KOHCONUANPOBAHHYO OTYETHOCTb ans
pykoBoAcTBa. Hanpumep, NpoekTHbIn ouc unu
ocuc ynpaBneHuns nporpamMmmMmon MOryT
oKasblBaTb  MNPAMYI0  NOAOEPXKKY  KoMaHae
ynpasrieHnsa NpoeKkToOM U1 KoMaHae yrnpaBrneHus
nporpamMmmon.

PykoBoactBo - pgpyraa knwdeBas QyHKUUA,
KoTopass paccMaTtpuBaeTcss B ynpaBneHuun
npoekTamu, nporpammamum n noptdenamu. B ISO
21500 pykoBOACTBO B LENOM onpenensieTcs Kak
«cuctema, nocpencTtBoM KOTOPOW OpraHusaums
HanpaBnsaeTcs " KOHTpOnupyeTca».
CoOTBETCTBEHHO,  MPOEKTHO-OPUEHTUPOBAHHOE
pYyKOBOACTBO BKNOYaeT Te obrnactn pykoBoAcTBa,
KOTOpble CBfi3aHbl C peanu3auuert NpOoeKToB,
nporpamMm K nopTdenen nNpPOeKToB, Hanpumep,
onpegeneHne  MNOMUTUK U YNpaBrieHYeCcKux
cTaHaapToB, BbIOOP MpoLEeccoB, METOAONOMUN 1
WHCTPYMEHTOB, a TakKe CTPYKTYpP OTYETHOCTU U
NPUHATMS  pelleHnin.  PykoBoaCTBO  MOXeT
OCYLLUECTBMATLCA BbICLUIMM PYKOBOACTBOM UMK
ynpaBnAsoLwmmM KOMUTETOM.

OpgHa 13 3agjay Takoro pykoBoaCTBa COCTOUT B
TOM, 4TOObI 0BecneynTb AOCTMXKEHME XKenaeMblX
uenen npoekTos, nporpamm n noptdenen. Kak
nokasaHo Ha puUCyHKe 3-3, C NOMOLbLO
cbanaHcmpoBaHHoOM CUCTEMBI nokasaTenemn
cTpaTerMyeckme LenM MOXHO pasbuTb Ha uenmu
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Portfolio management is a permanent
function, which is usually centralised in
order to achieve a better overview of all
the related activities  to  assist
optimisation. One of the main tasks of
portfolio management is to align projects
and programmes with the organisation’s
strategy, selecting and prioritising them in
order to reach the strategic goals in the
most effective and efficient way (‘doing
the right projects right’).

In some organisations, projects and
programmes are managed through
specific departments as part of the
permanent organisation. Units such as a
Project Management Office (PMO) are
used to support the execution of projects
and programmes.

The role of a PMO is typically to set
standards (e.g. methodology, processes,
and tools) and guidelines for managers of
the projects and programmes, to collect
project management information from the
projects and to consolidate these in a
report for governing bodies. For example,
Project Offices or a Programme Office
could directly support the project or
programme management team.

Governance is another key function to be
considered in project, programme and
portfolio management. ISO 21500 defines
governance in general as a ‘framework by
which an organisation is directed and
controlled.” Project-oriented governance
consequently includes those areas of
governance that are specifically related to
project, programme  and portfolio
management activities, e.g. definition of
policies and management standards,
selection of processes, methodologies
and tools as well as structures for
reporting and decision-making. The
governance function could be performed
by a senior executive or a steering board.

One of the tasks of such a governing
body is to ensure that the desired goals in
projects, programmes and portfolios are
reached. As shown in Figure 3-3, the
Balanced Scorecard could be used to
breakdown strategic goals into goals for
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MpoeKTbl C TOYKM 3PEHNS OpraHn3aLmm

nopTtdenen, nporpamm M NpoektoB. OTYETHOCTb
co3gaeTtcs MO MNPUHUUNY «CHU3Y BBEPX» [0
cTpaTermyeckoro YpoBHS, C UCMONb30BaHUEM
uenen n KPI, koTtopble Obinu onpegeneHbl Ha
bonee BbICOKOM YynpaBreH4YeckoM ypoBHe. B To
BpeMsl Kak NpOeKTbl 3anyckaloTca Ans nony4yeHus
npoaykra/pesynbTtaTta, nporpaMmbl uMetoT 6onee
cTpaTerMyeckylo HamnpaBneHHOCTb U OOXKHbI

obecneynBaTb  OOCTWXEHWE  CTpaTernyeckmnx
pe3ynbTaToB M LOMTOCPOYHbIX Bbirod. B pamkax
noptdens ocyLiecTBnsieTcs KoopauHauns

COCTaBMAOWMX €ro MpoekToB W Nporpamm,
ONTUMMU3UPYETCSH UCMONb30OBAHUE OrPaHUYEHHbIX
pecypcoB, a BCS MPOEKTHO-OPMEHTUPOBaHHAS
[esATeNbHOCTb COrnacoBbIBAeTCA CO cTpaTernen
opraHusauumu.

Mol pacckasanu o Tom, 4YTO NpeacTaBnAlT cobon
NPOEKTbI ans opraHusauumm, obcyannu
npobnembl, OKpy)XeHuWe, CBA3b C MMUCCUEN,
BUOEHMEM W cTpaTernen, n Ty pofb, KOTOPYHO
uUrpaloT nNpOeKTbl, nporpammbl M noptdenn B
OOCTMXEeHUN Luenen opraHusaumu, wun Tenepb
MOXeM paccmoTpeTb B [naese 4 KOHUenuuto
KOMMNETEHTHOCTXU oOpraHu3auum B YyhnpaBreHuu
npoeKkTamu.

© 2013 International Project Management Association (IPMA®)

portfolios, programmes and projects.
Reporting would be from bottom-up to the
strategic level, using the goals and KPlIs
defined by the higher management levels.
Whilst projects are undertaken to produce
outputs/deliverables, programmes are
more strategic, intended to deliver
strategic outcomes and long-term
benefits.  Portfolios  coordinate  the
constituent projects and programmes,
optimise the use of scarce resources, and
align all project-related activities with
organisational strategy.

Having described the organisational view
of projects, and discussed the challenges,
context, the link to mission, vision and
strategy, and the role projects,
programmes and portfolios have in
delivering results, we can now consider in
Chapter 4 the concept of organisational
competence of managing projects.
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4. KoOMNeTeHTHOCTb OpraHM3auun B ynpaBrieHUM NPoeKTaMu

B paHHOM pasgene onucbiBaeTcs  KoHUenuus
KOMMNEeTEHTHOCTU opraHusauuun BoobLle n koHuen-
LMs KOMNETEHTHOCTU opraHu3auum B ynpasneHumu
npoektamn. OHa BKMYaeT obliee npeacrasne-
HMe 00 anemMeHTax KOMMETEHTHOCTU, 06 ux
BNUAHUN N B3aUMOAENCTBUN C BHELLHUM OKpYXe-
HMEM ¥ BHYTPEHHEWN cpedov opraHusauun. 3aechb
Takke roBoputcs O Heob6xoguMMOCTM OCYLLEeCTB-
NATb  MOHMTOPUWHI  peanu3auun MpPOEKTOB U
nporpamMm, M O TOM, Kak MOXET MCNofb30BaTbCH
Mogenb coBeplweHcTBa npoektoB IPMA ans
oueHkn appekTMBHOCTM paboThl Ha NpoekTe. Kak
yxe rosopunocb Bbiwe, IPMA OCB - 310 He
y4ebHnKk n He cbopHuk peuentoB. CtaHgapT
CKOopee pacckasbiBaeT O TOM, YTO JenaTb, a He O
TOM, Kak genatb. Kaxgaa opraHusaumsa OormkHa
ajanTupoBaTb KOHLUENuUuUK B COOTBETCTBUU CO
CBOMMUW NOTPEBHOCTAMM U BO3MOXHOCTAMM.

This chapter describes the concept of
organisational competence in general and
the concept of organisational competence
in managing projects. It includes a high
level view of the competence elements
and the interaction with, and influence of,
an organisation’s external and internal
contexts. It also discusses the need to
monitor the performance of projects and
programmes, and how the IPMA Project
Excellence Model (PEM) can be used to
assess project performance. As mentioned
above, IPMA OCB is not a textbook or
cookery book - the focus is rather on what
to do and not on how to do it. Each
organisation needs to tailor the concept to
its specific needs and abilities.

4.1. KoHuyenuyusi KoOMnemeHmMHocmMu op2aHu3sauyuu

B ISO 17024 komneTeHTHOCTb onpedenseTcs Kak
«CMNOCOBHOCTb MPUMEHSTb 3HAHUSA WM HaBbIKM AN
OOCTMXEHUsT onpefeneHHbix pesynbtatoBy. |ICB
paclwupsieT onpeeneHue cnegylowmm obpasom:
KKOMMNETEHTHOCTb — 3TO HAbOp 3HAHWW, MUYHBIX
YCTAHOBOK, HaBbIKOB M COOTBETCTBYIOLLNA OMbIT,
HeobxoanMble ANA OOCTMXKEHUS ycnexa B TON unm
WHOM paeaTenbHOCTU». B ob6oux onpeneneHusx
pedib umgeT 006 oTgenbHbix noasax. OpgHako
KOHLIEMNUMIO  KOMMNETEHTHOCTM  MOXHO  Takxke
npUMeHUTbL K rpynne nwogen (Hanpumep, K
KOMaHOam MPOEKTOB, nogpasgeneHusm,
opraHusauusm, rpynnam um coobuwectsam). B aTux
cnyyadx KOMMETEHTHOCTb  rpynnbl  HaMHOrO
bonblle, YEM CyMMa 3NEMEHTOB KOMMNETEHTHOCTU
cocTaBngawLlunx ee nogen. Bsanmocsasn B rpynne
CO BCEMU [OMHAMUYECKMMWU B3aUMOAENCTBUAMMU
Mexay ydacTHMKaMu U COOTBETCTBYHOLMMU
3aMHTEepecoBaHHbIMM  CTOPOHaMKU  COCTaBMsOT
coumanbHyto cuctemy (6bino onucaHo B 3.1).

KoHuenuua KoMneTeHTHOCTM opraHusauumm onvpa-
eTcs Ha MHOoxecTBO papyrmx. OpgHa M3 Takmx
KOHLEMNUUA - «KMOYEBble KOMMNeTeHuuny». 3ITO
anddepeHUnpoBaHHble HaBblkM, OONOMHALWNe
Apyr Apyra pecypcbl 1 cnocobbl paboThbl, KoTopble
COCTaBnAT OCHOBY NPOU3BOACTBEHHbLIX MOLLHOC-
TeN N KOHKYPEHTHbIX NPEeuMMyLLecTB KoMMaHuu.
Opyrve KoHuenumm CBsi3aHbl CO CMOCOOHOCTLIO
opraHusaumMm pocTturaTb LUenu, onpegensiemble
ONs  KaXOOW U3 3avHTepecOBaHHbIX CTOPOH U
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ISO 17024 defines competence as the
‘ability to apply knowledge and skills to
achieve intended results’ The ICB
expands the definition to, ‘a competence is
a collection of knowledge, personal
attitudes, skills and relevant experience
needed to be successful in a certain
function.” Both definitions are aimed at
individuals. Nevertheless, the concept of
competence could also be applied to
groups of people (e.g. project teams,
departments, organisations, networks or
societies). In these cases, competence is
much more than the collective competence
of its individuals. The coherence of that
group with all the dynamic interactions
between the members and relevant
stakeholders constitutes a social system
(as discussed in 3.1).

There is a rich heritage that supports the
concept of organisational competence.
One of these concepts, that of ‘core
competences’, can be summarised as
differentiated skills, complementary assets,
and routines, providing the basis for a
firm’s competitive capacities and
sustainable advantage. Other concepts
highlight the inherent capabilities of an
organisation to reach stakeholder-specific
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3aBucsWwmMe OT cuTyauun. 3Ta CnocobHOCTb
npegcrtaenseT cobon onpegeneHHoe AN AaHHOW
cuTyauumn coveTaHuMe BCEX BO3MOXHbIX YernoBe-
YECKUX, CTPYKTYPHbIX W PECyYpCHbIX XapakTe-
PUCTHK, KOTOPbIMK opraHusauus MOXeT
ynpaBnaATb  OQHOBPEMEHHO. Kpome  ToOroO,
3BOMIOLUMOHHOE pa3BUTUE OpraHuM3aunm MOXHO
onpegennTtb  Kak  CMNOCOOHOCTb  OpraHu3auumm
WHTErpupoBaThb, co3gaBaTtb n N3MEHSATb
BHYTPEHHWE W BHELIHME PEecypcCbl U KOMMETEHLUN
Ans paboTbl B 6bICTPO MEHSAIOLLUXCHA YCIOBUSIX.

and situation-dependent goals, whilst this
capability consists of the situation-specific
combination of all possible individual-
based, structure-based and asset-based
attributes manageable by an organisation
at a time. Furthermore, the evolutionary
development of organisation can be seen
as an organisation’s ability to integrate,
build and reconfigure internal and external
resources and competencies to cope with
rapidly changing environments.

4.2. KoHuyenuusi KoMnemeHMHOCMU op2aHu3ayuu 8 yripassieHuUU rnpoekmamu

HacTtosawuin cTaHgapTt onpepgenser
KOMMETEHTHOCTb OpraHuMsauun B ynpaBneHuu
npoekTaMm Kak CMOCOOHOCTb  OopraHusaumm
WHTerpypoBaTb IOen, pecypcbl, NpoLecchl,
CTPYKTYpPbI N KyNbTypbl HA NpPoeKTax, nporpaMmmax
M noptdenax nNpu  nogaepxke  CUCTEMbI
ynpaeneHna u pykosoacTBa. KomMneTeHTHOCTb
opraHmsaumn B ynpaBfieHUMM MNpoeKTamun OOSKHa
COOTBETCTBOBAaTb MUCCUU, BUAEHUIO U CTpaTerum
opraHmsaumm n ee LENbO SABNSETCA LOCTUXKEHNE
pesynbLTaTos, a Takke obecneyeHne
HENpepbLIBHOrO  pPasBuUTUS  OpraHu3auuun. Ha
pucyHke 4-1 nokasaHo ofulee npeacTaBneHune
KOMMETEHTHOCTU opraHusauuMmM B YynpasreHun
npoeKkTamu.

paHuLUbl opraHM3aunm oTAENSOT €€ OT BHELLHEro
OKPY>KEHUS. Bo BHeLLHEeM OKPYXXEeHUN
opraHuMsauua [OfKHa yuuTbiBaTb MOTPEBHOCTU
pa3nuyHbIX 3aMHTEPECOBAaHHbLIX CTOPOH, TaKMUX Kak
KNUeHTbl, MOAPSAYMKM WNU MOCTaBLUUKA YCIyT,
cobnogate TpeboBaHMA 3akoHoOaTenbCTBa W
pasnuyHble npaBuna, y4uTbiBaTb OCOOEHHOCTU
PasnuUyHbIX KynbTyp, PbIHKOB, OKPYXEHUs MU
AOCTYNHOCTb PEecypcoB, 4TOObl OCYLLECTBNATb
CBOW Tekylwy gesTenbHocTb. OpraHusauus
AOIMKHa MMeTb YeTkoe npeactaBneHne o000 Bcex
3TUX (pakTopax OKPYXEHUS M yyuTbiBaTb WX B
CBOMX [OeNCTBUSIX. ITO NpeacTaBrieHMe Takxke
JOIMKHO U3MEHSATbLCA BMecTe C U3MEHEeHUAMU BO
BHELLUHEM OKPY>XEHUN.

© 2013 International Project Management Association (IPMA®)

This standard defines the organisational
competence in managing projects as the
ability of organisations to integrate people,
resources, processes, structures and
cultures in projects, programmes and
portfolios within a supporting governance
and management system. Organisational
competence in managing projects is
specifically aligned with the mission, vision
and strategy of the organisation and is
intended to achieve results as well as to
ensure continuous organisational
development. Figure 4-1 gives an overview
of organisational competence in managing
projects.

An organisation is shown with boundaries
separating it from the external context. In
the external perspective, the organisation
needs to address the needs of different
stakeholders, such as  customers,
suppliers or service providers, comply with
legislation and different regulations,
respond to different cultures, markets, the
environment, and available resources in
order to fulfil operational needs. The
activities of the organisation need to be
based on a solid understanding of all these
contextual factors, which also need to
adapt in order to meet the changing
external environment.
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BHewHee OKpy}XeHue opraHusauuvu

Cucrema
pPYKOBOACTBAa U
ynpaB/eHus

KomnemeHmHocme op2aHu3ayuu e ynpasaeHuu npoekmamu

l PyKoBOACTBO NpOEKTaMM,
[ nporpammamu, noptpenamm
I YnpaBneHue npoeKkTamu,
| nporpammamu, noptdenammu

BHyTpeHHARA
cpepa
opraHu3auum

MUCCUA

BUAEHUE I OpraHusauyoHHoe cornacosaHue
CTPATErMA | NpoeKToB, Nporpamm, noptdenei
1 Pecypcbl NpOEKTOB, Nporpamm,
I noptdeneii
i KomneTeHTHOCTb COTPYAHUKOB

NpPOEeKTOoB, Nporpamm, noprdenei

i

‘ PE3V/IbTATbI

\

O6yveHue 6 opeaHusayuu

PucyHok 4- 1: KoMneTeHTHOCTb OpraHu3aunmn B yripaBneHum npoekramm
Figure 4-1: Overview of organisational competence in managing projects (MpunoxeHue C)

BHyTpeHHee OKpy)XeHue opraHusauumn cocTouT U3
MHOrMX (akTopoB, KOTOpble HeobxoauMMbl ANns
opMMpoBaHNA  KOMMETEHTHOCTM B  obnacTtu
ynpaBreHuns npoektamu. OHM BKMHOYAKOT, HO He
orpaHn4MBaloTCs Cneayowmmm:

a. Cuctembl pyKOBOACTBA U ynpaBneHus,

b. OpraHusaumoHHasa cTpykTypa,

c. lMpouecchl,

d. KynbTypa,

e. Jlroam n komaHgbl,

f.. Pecypcsbl.

a. PykoBoactBO M ynpaBneHue npoekTamu,
nporpamMmmMmamm 7] noptgenamm JOIMKHbI
COOTBETCTBOBATb W ObiTb CBsi3aHbl C o06LlEN
cucTtemomn pykoBoAcTBa n ynpaBneHus

opraHusaumm. Cuctema pykoBOACTBa MpOEKTamu,
nporpamMaMmv 1M nNoptenssmMum CTPOUTCA Ha
npyHUMNax KopnopaTUBHOINO PYKOBOACTBA, M BCe
yHKUMM ynpaBneHns npoekTamu, nporpammamm
M noptdensamum CBA3bIBAOTCA C CUCTEMOMN
ynpaBneHnst opraHu3aLumu.

b. OpraHusaumoHHasa cTpykTypa. BaxHbln acnekr
MHTErpauum B KOHUEMUUU  KOMMETEHTHOCTU
opraHusaumMm B ynpaBfeHun npoekTamm —
KOOPAWHMPOBAHWE OpPraHM3auMOHHbIX CTPYKTYP.
Heob6xognMmo gobutbcsa cornacoBaHHOCTU paboThl

BPEMEHHbIX OpraHM3auMOHHbIX CTPYKTYp
(Hanpumep, OpraHM3auMOHHbIX CTPYKTYp
NPOEKTOB, nporpamMm 7] noptcenen) 7
NOCTOSIHHbIX, COOTBETCTBUA ponen "
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Within the organisation’s boundaries, the
internal context consists of many factors
which are needed for organisational
competence in managing projects. These
include, but are not limited to:

a. Governance and management systems,
b. Organisational structure,

c. Processes,

d. Culture,

e. People and teams,

f. Resources.

a. Governance and management of
projects, programmes and portfolios
(PP&P) need to be aligned and linked with
the organisation’s overall governance and
management system. The principles of
Corporate Governance are translated into
the PP&P governance system and all
PP&P management functions are linked to
the organisation’s management system.

b. Organisational Structure. An important
aspect of integration in the concept of
organisational competence in managing
projects is the alignment of organisational
structures. Alignment is needed between
temporary parts of the organisation (e.g.
PP&P functionalities) and the permanent
parts, between roles and responsibilities in
PP&P and other parts of the organisation,
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06a3aHHOCTE B YNpaBfeHUM  MNpOEKTamu,
noptgpenamMmmM U1 nporpaMMamMuM U pornen wu
obsizaHHOCTE B OpyruX  MOApasfeneHusix
opraHusaumu, COrnacoBaHHOCTU paboThbl
BHYTPEHHUX CTPYKTYpP OpraHusaumm Wn CTPYKTyp
BHELLUHMX MapTHEpPOB, a Takke CKOOPAWHMPOBATb
CTPYKTYypbl, OTBevYawlmne 3a KOMMYHUKaLMIO,
OTYETHOCTb, MNPUHATME pPELLUEHUA U 3cKanauumo
npobnem. Takas  KoopAWHauuMs  MO3BONUT
obecneuntb 6GecnepebonHydo 1M 3PPEKTUBHYIO
paboTy opraHusaumm B LLESIOM.

c. [lpoueccbl. WHTerpauma BHYTPEHHUX U
BHELLHNX MNPOLIeCCOB B MpoekTax, nporpammax u
noptdenax KU3HEHHO BaXkHa ang
3P PEKTUBHOCTU: MHTerpauus BKItoyaeT
cornacosaHue npoueccoB pas3paboTku npoaykTa u
npoLeccos noaaepku c npoveccamu
ynpaBsneHna  npoektamu,  nporpaMmmamun  u
noptdenamu. Kpome Toro, npoueccol ynpasrneHus
npoektamu, nporpammamMm U1 nopTdenamm
OOMMKHbl COOTBETCTBOBATbL NpoueccamM BHELHUX
napTHepOB, TakMX Kak KMWEHTbl, NOCTaBLUNKN UK
perynatopbl. KoopauHauusi npoueccoB 4acTo
ocyulecTBndeTca MNOCPEACTBOM CUHXPOHM3aLUK
KIOYEeBbIX BEX W/MAN KOHTPOJSIbHLIX TOYEK MO
Ka4ecTBy.

d. Kynbtypa. Bo Bpems paboTbl B TOM UNM UHON
coumanbHonm cucteme nOAN, ECTEeCTBEHHO,
cosgatoT onpegeneHHylo kynbTypy. KynbTypy
MOXXHO onpeaenuTb criegyowmm obpasom: Habop
ooLWLMx npeacTaBfieHUn, LleHHOoCcTen nnn
ybexxaeHuin, KOTopbiMU PYKOBOACTBYIOTCA NIOAM,
CO3HaTEeNbHO WNU Heco3HaTenbHO, B CBOMX
penctemax. Ha MexxgyHapoaHbIX NpoekTax 4acTto
MOXHO HabnogaTb pasHuiUy B noBedeHUU ntoaen
M3 pasHbiXx CcTpaH. B atux cnyvasx 4neHsbl
KoMaHdbl npoekTa MOryT ouwyuiaTb AMCKOMAGOopT
Unn HeonpegeneHHOCTb OTHOCUTENbHO TOro, Kak
pearmpoBatb. TO e MOXHO ckasaTtb 00
OTHOLLUEHUAX Mexay opraHmsauuamn. Kaxgas
opraHusaumMss  co3gaeT  CBOK  COOCTBEHHYIO
YHUKanbHy0 KOPMOpaTUBHYIO KynbTypy, BKMio4va-
loLWyto Bce obLme npeactaBneHns, LEHHOCTU Unm
ybexxgeHuss paboTawowmx B Hen nogen. Kpome
TOro, B Nntobon opraHnsauum 3Ta KoprnopaTuBHas
KynbTypa HECKOMbKO OTNu4aetTcsas B  pasHblX
otdaenax: B oTaene paspaboTok NoaM OOMKHbI
YyBCTBOBaTb cebs cBobogHbIMK - 9T0
cnocobCcTByeT KpeaTMBHOCTW; BO BPEMEHHON

opraHn3aLoHHON CTPYKTYpe, Takon Kak
opraHusaums npoekra nnu nporpammel,
pas3BuBaeTcs NPOEKTHO-OPUEHTUPOBAHHAS
KynbTypa.

Kak npaBuno, ona nNpoeKTHO-OPUEHTUPOBAHHOM
KynbTypbl XapakTepHa CJOKyCMPOBaHHOCTbL Ha
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between internal units and units of external
partners, as well as alignment of structures
for communication, reporting, decision
making and escalation. Such alignment will
provide smooth and efficient operation
through all interfaces.

c. Processes. The integration of internal
and external processes in projects,
programmes and portfolios is crucial for
efficiency: this includes the alignment of
product and support processes with
processes used in PP&P. Also, PP&P
processes need to be aligned with the
relevant processes of external partners,
such as customers, suppliers or regulators.
Process alignment is often achieved
through the synchronisation of milestones
and/or quality gates.

d. Culture. People naturally develop a
certain culture working within a social
system. A culture can be defined as: a set
of shared views, values, or beliefs, guiding
people consciously or unconsciously
through their actions. In international
projects, the different behaviours of people
from other countries can often be
observed. This may cause team members
to feel uncomfortable or be unsure how to
react. The same applies within or between
organisations. Organisations develop their
own unique corporate culture embedding
all the shared views, values, or beliefs of
the people involved. Also, within any
organisation there will be variants of this
corporate  culture: in a research
department people need to have freedom
to be creative; in a temporary organisation
such as a project or programme, a project-
oriented culture will develop.

Typically a project-oriented culture will
have a strong focus on delivery and
results, a clear team orientation, a
significantly higher tolerance towards
ambiguity and failures, extroversion and
open exchange of knowledge. People
working within a project-oriented culture
need to take account of the cultures of
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pe3ynbTaTax, OPUEHTUPOBAHHOCTbL Ha paboTy B
KomaHge, 3HaYMTenbHO bonee BblCcOKas
TEepNMMOCTL K HeornpeaeneHHOCTU U Heydadawm,
9KCTPaBEPTHOCTb U OTKPbITbIN OOMEH 3HAHUAMM.
Iliogn, paboTaowme B pamkax MNPOEKTHO-
OPUEHTUPOBAHHOW KyNbTypbl, AOMKHbI Y4UTbIBATb
0COBEHHOCTM KyNnbTypbl BHYTPEHHUX WM BHELUHWUX
napTHepoB, 4TOObl  CTPOUTb  3PPEKTUBHbLIE
paboune oTHoweHuUs u usberatb KOHIIMKTOB.
Bbiclwee  pykoBOACTBO  AOSMKHO  MOOLUPATH
cosgaHve NPOEKTHO-OPUEHTUPOBAHHOM
KopnopaTMBHOW  KynbTypbl B  OpraHusauuu,
Nno3Bosisis BPEMEHHbIM KOMaHOam MpOeKTOB U
nporpamMmm cosfaBsaTb COOTBETCTBYHOLLYIO
pabouyto  atmocdepy  BHYTPU  MOCTOSAHHbIX
nogpasgeneHumn opraHusauumu. MpusHaHue
CyLeCTBOBaHMSA pasnn4HbIX KynbTyp B
opraHusaumm wun uHopMMpoBaHue nwaen o
pasnnymsax No3BosiAT co3faTb aTMocdepy yBaxe-
HUSA K pasHbIM KynbTypam U JOOUTbCA CriaXKeHHoW
paboTbl NOCTOAHHBIX U BPEMEHHbLIX OpraHu3aumm-
OHHbIX CTPYKTYp, a Takke yBenuuuTb 3peKTunB-
HOCTb COTPYAHMYECTBa C BHELUHUMW NapTHEPaMMU.

e. Tlogun 7] KomaHAabl. KomMneTeHTHOCTb
opraHusauum B yrnpaBneHumn npoekTramum cBa3aHa ¢
caMblMW BaXHbIMWU aKTUBaMW oOpraHu3aunm —
nogbMn U nx kKomneteHuusmu. OpHako Ans
pe3ynbTaTUBHOIO U 3(PMEKTUBHOINO OOCTUXKEHUSA
pe3ynbTaToB NPoeKkTa BaXXHO yMeHue paboTtaTb B
komaHae. MeHemxepbl MNpoeKkToB, MporpaMmm W
nopTdenen AOo0MKHbl co3fgaBatb 3PEKTUBHbIE
KOMaHAbl U3 NioAen, KoTopble ymetT paboTaTb B
KomMaHae n CMOCOGHBI 3P eKTUBHO
B3auMoOJenCcTBOBaTb C BHYTPEHHUMU U BHELIHUMU
3aMHTepecoBaHHbIMKU CTOpoHamu. Heobxoanmo
onpegenutb TpeboBaHWs K KOMMNETEHTHOCTU NS
BCEX MEHeIKepoB [MpOEKTOB, nporpamMm wu
nopTdgenen, 4YNeHoB KOMaHA W COTPYAHWUKOB,

B3auMOeNCTBYOLLNX c npoekTamu,
nporpammamun 1 nopTtdensamu. B npouecce
Habopa COTPYOHMKOB n pas3suTung

KOMMETEHTHOCTU HeO6XO}J,VIMO onnpaTtbCcda Ha
onpegeneHHble Tpe6OBaHI/IF| K KOMNETeHTHOCTUN —
3TO no3BOJINT opraHmsauunn pa3BnBaTb
KOMMETEHTHOCTb B yrnpaBJiEHUN NPpOEeKTaMn.

f. Pecypcbl, BaxHble Ansi MPOEKTOB, NporpaMmm u
noptdenen BKNOYaT, HO He OrpaHUYnBatloOTCS,
cneaylowmm: dnHaHCHlI, npasa Ha
WHTENneKTyanbHyt0 COBCTBEHHOCTb, MaTtepuansl,
obopynoBaHue u cpeacTtea npoussoacTtea. B xone
pasBUTUS  KOMMETEHTHOCTU  opraHms3aumm B
ynpaBneHnn npoektamm HeobxoouMMO Yy4uTbiBaTb
noTpebHOCTM B pecypcax U Ux OOCTYMHOCTb.
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internal and external partners in order to
build effective working relationships, and
avoid conflicts. Top management should
seek to encourage a project-friendly
corporate culture within an organisation,
allowing the temporary project and
programme teams to create an effective
working environment within the permanent
parts of the organisation. Acknowledging
the different cultures in an organisation
and encouraging communication about the
differences will help to develop cultural
awareness and to align permanent and
temporary parts of the organisation as well
achieving better cooperation with external
partners.

e. People and Teams. Organisational
competence in managing projects is built
on the most important assets in an
organisation: the people and their
individual competences. However,
teamwork is essential for effective and
efficient project delivery. PP&P managers
need to build effective teams of individuals
who are competent working in a team
environment, and can communicate
effectively with internal and external
stakeholders. The competence
requirements should be defined for all
PP&P managers, team members and staff
interacting with projects, programmes and
portfolios. Recruiting and competence
development activities should be based on
the defined competence requirements,
which  support the development of
organisational competence in managing
projects.

f. Resources relevant to PP&P include, but
are not limited to: finance, intellectual
property rights, material, equipment, and
facilities. Resources, and their availability,
need to be taken into account in
developing organisational competence in
managing projects.
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KoMneTeHTHOCTb oOpraHusaumm B ynpaBneHuu
npoektamm OpMUpyeTcss C Te4YeHneM BpeMeHU
nog BnYsHUEM MHorux daktopoB. Pelarowmnm
haKTOpOM MOXeT cTaTb BHellHee cobbiTue, Takoe
Kak  9KOHOMMYeckast  HecTabunbHOCTb  Mnn
BO3HWKHOBEHME HOBbLIX MeTodoB B obrnactu
ynpasrneHna npoektamu. BHyTpeHHUM drakTopom
MOXeT cTaTb, Hanpumep, NosABNeHne B KOMNaHuu
npoceccrnoHana B obnactn ynpasreHuns
npoekTamu, CcnocobHoro MakcumMmarnbHO
a(ppekTMBHO opraHu3doBaTb pabOTy MO MPOEKTY.
Kpome TOro, KOMNETEHTHOCTb oOpraHu3aumm B
ynpaBreHnn npoekTaMnm MOXHO YBeNvYuTb B
pesynbTaTte 0by4eHus " AeaTenbHOCTH,
HanpasreHHON Ha HenpepbIiBHOE
coBepLUeHCTBOBaHNE. OTN aKkTopbl BAULAIOT Ha
TO, YTO 3penocTb opraHusauuu MoBbIlLAeTCs B
npoLecce 3BOMOLMOHHOIO Pa3BUTUSI.

Bbicluee pyKOBOACTBO MrpaeT OCHOBHYHO pOfb B
aHanuse TeKyLlero COCTOSIHUS KOMMNETEHTHOCTU
opraHusauuMm B ynpasneHun npoektamu. OHO
OOIDKHO onpejenuTb veTkme uenu Ha Oyayuiee
(Hanpumep, cTpaTernyeckue uenu B obnactu
ynpaBneHns npoektamy, B TOM 4Yucre uenu no
pe3ynbTaTUBHOCTU, 3ekTuBHOCTM U obLien
Npon3BOANTENBHOCTN), " npeanpuHATbL
COOTBETCTBYIOLLNE OencTeus. Bbiclwiee
pYKOBOACTBO AOMMKHO YTBEPAWUTb, U MPOAKTUBHO
BHEOPATb cTaHaapThbl KOMMNETEHTHOCTH
opraHusauMmM BO BCEX 3feMeHTax YhnpaBneHus
npoekTamu. OHO  OOMKHO  OCYLEeCTBASATb
MOHUTOPUWHI N KOHTPONb NPUMEHEHWS CTaHOapPTOB
M noowpaTb  ycTomumBoe  pasButme. OTO
BKMIOYAET, HO He OrpaHM4MBaEeTCs, cCrneayloLmMm:
ncnonb3oBaHWe onbiTa MNpeablayLmMx MpPOEKToB,
co3gaHme coobuwectB No oOmeHy onbIToM Ans
nepcoHana npoOeKkToB, nporpamm W nopTtdenen,
opraHusaumMss obmeHa onbiIToM B obnactu
ynpaBneHnss MNpoOeKTaMn C BHYTPEHHUMWU U
BHELLHMMW NapTHEPCKUMMW  OpraHmsaumamu u
OEeHYMapKUHI KOMMETEHTHOCTU OpraHu3auMm B
ynpaBneHnn NpoeKkTamu.

Bhicliee pykoBOACTBO AOJMKHO obpawatb ocoboe
BH/UMaHWe Ha pesynbTaTbl NpoekToB. OueHuTb
ycrexn rpoeKkTOB MOXHO C MNOMOLLbI Takoro
WHCTpPYyMeHTa, Kkak Mogenb coBeplueHCTBa
npoektoB IPMA. B 4acTHOCTW, OH mMcrnonb3yeTcd
OIS OLEeHKU NpOeKTOB BO Bpems KoHkypca IPMA
Ha nydwwnin npoekT Project Excellence Award.
Mopgenb coBeplueHcTBa npoektoB IPMA ocHoBaHa
Ha Mogenn EBponenckoro ¢oHaa ynpasrneHus
kayectBoM (EFQM).
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Organisational competence in managing
projects develops in response to many
factors over time. Triggers could be
external events such as economic
turbulence or the availability of new
methods in the field of project
management. An internal occurrence
might be, for example, the arrival of a
newly hired project management
professional who might organise the
project in a more effective way.
Furthermore, organisational learning and
continuous improvement activities may
improve organisational competence in
managing projects. An organisation will
mature through these triggers, following an
evolutionary development path.

Top management has a crucial role in
analysing the current status quo of
organisational competence in managing
projects. It needs to set clear objectives for
future developments (e.g. strategic goals
for project management including those for
effectiveness, efficiency and overall
performance), and must implement
appropriate action. Top management
should set, and pro-actively implement,
standards for organisational competence
in all project management elements. It
should monitor and control the application
of standards and encourage sustainable
development. This includes, but is not
limited to, using lessons learned from
previous projects, building communities of
practice for PP&P personnel, exchanging
experiences and benchmarking
organisational competence in managing
projects with internal and external partner
organisations.

Top management should pay particular
attention to the results achieved by
projects. A tool for measuring
achievements in projects is the IPMA
Project Excellence Model (IPMA PEM),
which is used to assess the performance
of projects for the IPMA Project Excellence
Award. IPMA PEM is based on the model
of European Foundation for Quality
Management (EFQM).
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Ha pucyHke 4-2 npegcrtaBneHa  Mogenb
coBeplueHcTBa npoektoB IPMA. C neBow CTOPOH®I
nepeyuncneHsbl nATbL Kputepues OLLEeHKM
3P EKTUBHOCTH ynpasneHuns NPOEKTOM:
OPWEHTUPOBAHHOCTbL Ha uernb, NUaepcTBo, Nau,
pecypcbl 1 npoueccbl. C npaBoM CTOPOHBI
nepeyncneHbl KpuUTepum OuUEeHKU pe3ynbTaToB

npoekra. Kpome npAMbIX pes3ynbTaTos,
HeobxoAMMO  y4yuUTbiBaTb  YAOBNETBOPEHHOCTb
KIUeHTa, COTPYAHUKOB n Apyrux

3anHTepecoBaHHbIX CTOPOH. Pe3yJ'IbTaTbI Takomn
OUEeHKM NoMOoryT KomaHae npoekta 1n opraHusauunm
OUEHUTb CBOU CWJiIbHble CTOPOHblI N BO3MOXHbIE
obnactu gns coBepLueHCTBOBaHUA.

Figure 4-2 shows the IPMA PEM model.
The left side has five criteria for the
application of project management in a
project: goal orientation, leadership,
people, resources and processes. The
right side has criteria for the results in a
project. In addition to the direct results, the
satisfaction of the customer, people and
other stakeholders should be considered.
The results of such an assessment can
help a project team and the organisation to
reflect on its own strengths and potential
areas for improvement.

COBEPLLUEHCTBO NMPOEKTA(1,000)

Nnpepcreo (80)

OpueHTupoBaH —_
HOCTb Ha uenb Nioaw (70) (140)
(140)

Pecypcbl (70)

YaoBneTBOpPeHHOCTb 3aKa34ymKa

(180)
V/10BNETBOPEHHOCTD Pesynbrarhl
coTpyAHMKOB (80) (180)

YAOBNETBOPEHHOCTb APYruX
3auMHTEpPecoBaHHbIX CTOPOH (60)

a W 4

PucyHok 4- 2: Mogenb coBepLueHcTBa npoektoB IPMA

Figure 4-2: IPMA Project Excellence Model (IMpunoxexue C)

Bhiclwee pykoBOACTBO TakXke [OMKHO KOHTpOMu-
poBaTb M ynpasnsTb CpeAHEeCPOYHbIMU U OOMro-
CPOYHbIMM  pesynbTaTtaMmy  BcCex  nporpamMmm
(Hanpumep, peanusauus BbIro, OpraHW3auMMoH-
HbIX W3MEHeHun) u nopTdenen (Hanpumep,
(PMHaHCOBbLIE pe3ynbTaTthbl, UCNONbL30BaHNE KPUTU-
YEeCKMX PecypcoB) C Lenbio peanusauum Muccum,
BUOEHNS N CTpaTernn opraHnsaumu.

Mbl onuncanu KoHUenuno KOMMNETEHTHOCTU
opraHn3auun B ynpasneHun npoektamu, npeacra-
BUIN KpaTKMIZ 0630p AN1IeMeHTOB KOMNETEHTHOCTHN,
onucann WX BNUsSHWE W B3auMogencTsme ¢
BHEWHNUM N BHYTPEHHUM OKpyXeHunem opraHu-
saummn, n B [naese 5 pacckaxem O rpynnax
3M1EMEHTOB KOMMETEHTHOCTU, OMNULLEM KaXKabIN
3MEMEHT 1 UX B3auMoaencTeue.
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Top management should also monitor and
control the mid and long-term results of all
programmes (e.g. benefits realisation,
organisational changes), and portfolios
(e.g. financial results, use of critical
resources) in contributing to the mission,
vision and strategy of the organisation.

Having described the concept of organi-
sational competence in managing projects,
an overview of the competence elements
and the influence of, and interaction with,
the external and internal context, Chapter
5 discusses the grouping of the
competence elements, describes each
element and discusses how they interact.
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5. AnemMeHTbl KOMMNETEeHTHOCTH, rpynnbl 3yieMeHTOB KOMNEeTeHTHOCTU U UX

B3ammogencTBue

Hactoawmin pasgen HavnmHaeTcs ¢ onucaHus
rpynn  3feMEHTOB  KOMMNETeHTHocTu. 3aTtem
nocrnegyeT obLee onUcaHue Kaxaoro arnemMeHTa u
TOro, Kak OHW B3aUMOOENCTBYIOT.

This chapter starts with a discussion of the
grouping of the competence elements.
There follows a high-level description of
each element and an explanation of how

these interact.
5.1. 'pynnbl anemeHmMo8 KOMremeHmHocmu

OnemeHTbl KOMMNEeTEHTHOCTM pasgeneHbl Ha
rpynnbl B COOTBETCTBMM  C  KOHLUeNUuewn
KOMNETEHTHOCTU OpraHu3auuMm B ynpasneHun
npoekTamu, npeacTtaBrneHHon Ha pucyHke 4-1. Ha
pucyHke  5-1 nokasaHbl NATb  rpynn WU
COCTaBMALWINE MX INEMEHTbI KOMMNETEHTHOCTU B
KOHTEKCTE OpraHuM3auMOHHOIO OKPYXEHUHA, Huxe
cnepyet 6onee nogpobHoe onucaHue.

The grouping of the competence elements
is based on the concept of organisational
competence in managing projects shown
in Figure 4-1. In Figure 5-1, the five groups
and their competence elements are shown
in context, and are described in more
detail below.

BHewHee OKpyKeHne opraHusauum

HY ;
Cucrema KomnemeHmHOCMe Op2aHU3ayuu 8 ynpasneHuu npoekmamu & HYTPEHHAR

DaBNek PyKoBOACTBO NpoeKramm, FA AR
ynpasneHus n;mpaﬂmwpnopwenm" Vnpasnense npoexTamm, i opraHu3aumm
(6] ' nporpammamu, noprdensmu[M]

[M1] YnpaBsneHue npoeKTamu I

G1] Mwuccua, BuaeHue,
I [e1l A [M2] YnpasneHue nporpammamu

cTpaTernas obnactun

I YNPABAEHHA NPOEKTaMU [M3] Ynpasnexue noptdenamu
[G2] PassuTue ynpasneHua OpraHM3aLMOHHOE COrnacoBaHne
I NPOEKTaMH, NpPOEeKToB, Nporpamm, noprdenei
MUCCcuUa nporpammamm, [A]
noptdenamu [Al] CornacosaHue npoueccos
BUAEHUE I [G3] NmpepcTso [A2] CornacosaHue CTPYKTYp I PE3Y/IbTATbI
CTPATEIMA I [G4] 3ddekTneHOCTL paboTbl  [A3] CornacoBaHue KynbTyp
Pecypcbl NPOEKTos, KomneteHTHOCTb cOTpyAHUKOB [P] I
I nporpamm, noprdeneii [R] [P1] TpebosaHua K
[R1] TpebosaHua Kk pecypcam KOMMNETEHTHOCTH l
I [R2] CocTosHue pecypcos [P2] CocToAHME KOMNETEHTHOCTH
[R3] Npuobpetenne pecypcos [P3] Mpuobpetenue I
KOMNETEHTHOCTU

I [R4] PassuTHe pecypcos
[P4] Pa3BUTME KOMNETEHTHOCTH I

R —

Ob6yveHue 8 op2aHu3ayuu

-

PucyHok 5- 1: KpaTkun 0630p BCeX 3NeMeHTOB KOMMNETEHTHOCTH
Figure 5-1: Overview of all Competence Elements (MNpunoxexune C)

lMepBas rpynna 9nemMeHTOB KOMMETEHTHOCTU - The first group of competence elements is
PYKOBOACTBO  NpoOeKTamu, nporpammamuv  wn PP&P Governance [Group G]. It is that
noptpenamun [Fpynna G]. 310 Ta vacTb part of Corporate Governance that
KOpnopaTMBHOIO PYKOBOACTBA, KOTOpasi CBA3aHa C concerns projects, programmes and
npoekrtamu, nporpammamMm W1 nopTdenamm portfolios. Usually, PP&P Governance is
npoektoB. OObIYHO pPYKOBOACTBO MpOEKTaMu, the responsibility of top management or
nporpamMmMmamMm 1M noptdenamMmm OTHOCUTCHA K 30HEe steering boards. It includes, but is not
OTBETCTBEHHOCTU BbICLIEro pykoBOACTBA WK limited to, the provision and effective
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ynpaendawuwiero KomurteTa. OHO BKNIOYaeT, HO He

orpaHuymBaeTcs, crnenywoLmMm: pa3spaboTka
cTpaTernyeckoro BUAEHWS, NONUTUK,
pPEKOMEHAALUMN M O3HAKOMMEHWEe C  HUMU
COTPYAHMKOB, OCYyLLECTBIEHNE nvaepcTBea,

NPUHATUE pPELUEHUA, MOHUTOPWUHI U KOHTPOSb
3hhEKTUBHOCTH paboTbl " PYKOBOLCTBO
YCTONYMBLIM pasBuTUEM KOMMNETEHTHOCTU
opraHmsaumn B ynpasneHun npoekTamu.

'pynna PykoBoacTBO npoekTtamu, nporpaMmmamMmn m
noptdpenamu [[pynna G] Bkno4vaeT cnegyouine
3ANEeMEHThI:
* Mwuccus, BuaeHne, ctpaTernsa opraHmsauum
B obnactu ynpaeneHus npoektamm [G1];
* Passutne ynpaBneHus npoekTamu,
nporpammMmamu u noptpenamm [G2];
* Jlngepcteo [G3];
*  OddekTuBHOCTb paboThl [G4];

BTopas rpynna 9nemMeHTOB KOMMETEHTHOCTWU -
ynpaBsrneHne  npoektamu, nporpaMmmamun  “
noptdenamu [pynna M]. 3To Ta 4YacTb cUCTEMBI
ynpaBsreHnsa opraHusauuu, KoTopas CBsid3aHa C
npoekTamu, nporpamMmamuv u noptdensamu. 970
30Ha OTBETCTBEHHOCTM pyKoBOAMTENEen pasHbIX
YPOBHEMN, NOCTOAHHbIX unm BPEeMEHHbIX
nogpasgeneHnn opraHusaumn. [pynna Bkrodaet
3reMeHTbl  KOMMETEHTHOCTW, CBSi3aHHble C
ynpasrneHnemMm npoekTtamu, nporpammamMuv  u
nopTdenamm, KOTopble ONMParTCs Ha KOMaHOHYHO
paboTy 1 appeKkTMBHbIE KOMMYHUKALUN.

pynna YnpaBneHue npoekramu, nporpaMmmamu u
noptdpenamu [[pynna M] BknioyaeT cnegywouime
3rIeMEeHTbI:

* YnpasneHue npoektamu [M1];

* ¥YnpasneHue nporpammamu [M2];

* ¥YnpasneHue noptdenamu [M3];

TpeTba rpynna 9NeMeHTOB KOMMETEHTHOCTU —
corrnacoBaHue NpoeKToB, NporpamMmm 1 noptdenen
[Fpynna A]. OTo rpynna 3anemMeHTOB KOMMETEHT-
HOCTM, KOTOpble No3BonsAT obecnevnBaTtb corna-
COBAHHOCTb MeXAy KM4YeBbIMU OpraHM3aLmnoH-
HbIMW CTPYKTYpamMu W CTPYKTypamu ynpasrieHUs
npoekTamu, nporpamMmamMy 1 nopTtdenamu. ITa
paboTa ocCyLlecTBAsSeTCaS MeHemkepamu MpOekK-
TOB, MporpaMmm U noptdenen npu nogaepxke
apyrmx  yHKUMOHAmMbHbIX  MeHegkepoB. JTa
rpynna BKIOYaeT 3rfieMeHTbl KOMMETEHTHOCTU,
nossonswLine corrnacosblBaTb npoLeccl,
CTPYKTYpbl W KyrnbTypy MNPOEKTOB, MporpaMm W
noptdenen ¢ npoueccamu, CTPyKTypamu W
KynbTyporn ApYTMX BHYTPEHHUX U  BHELUHMX
ctopoH. OHM  nopaepxuBarTcs  KOMaHOHON
paboTon N 3pPEeKTUBHBIMU KOMMYHMKALINAMM.
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communication of strategic views, policies,
guidelines, leadership, decisions,
monitoring and controlling of performance
and direction of sustainable development
of the organisational competence in
managing projects.

PP&P Governance [Group G] contains

* PP&P Mission, Vision, Strategy
[G1];

* PP&P Management Development
[G2];

* Leadership [G3];

* Performance [G4];

The second group of competence
elements is PP&P Management [Group
M]. It is that part of the organisation’s
management system concerning projects,
programmes and portfolios. It is the
responsibility of management functions at
different levels, either in permanent or
temporary parts of the organisation. There
are competence elements for the
management of projects, programmes and
portfolios, which are supported by
teamwork and effective communication.

PP&P Management [Group M] contains

* Project Management [M1];
* Programme Management [M2];
* Portfolio Management [M3];

The third group of competence elements is
PP&P Organisational Alignment [Group A].
It is a group of competences that relates to
ensuring alignment between key
organisational and PP&P management
elements. It is undertaken by PP&P
managers with support of other functional
managers. In this group, there are
competence elements for the alignment of
processes, structures and cultures of
PP&P with both internal and external
parties. These are supported by teamwork
and effective communication.
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pynna CornacoBaHne MNpPOEKTOB, Nporpamm u
noptdpenen [[pynna A] Bknw4vaeT cnegywouwime
3ANEeMEHTHI:

* CornacosaHue npoueccos [A1];

* CornacoBaHue cTpykTyp [A2];

e CornacoaHue KynbTyp [A3];

YeTBepTasa rpynna anemMeHTOB KOMMETEHTHOCTU -
pecypcbl NPOEKTOB, nporpamMm U nopTdenen
[Fpynna R]. OHa cBaA3aHa c oOWwuMK Lenamu wu
OXnaaHuAMM BbICLLIErO pykoBoACTBa
OTHOCUTENBHO [OCTYNHOCTM U UCMNOSb30BaHUS
pecypcos. OTa paboTa ocyllecTBnsieTca
MeHeXepamMu NpoeKkToB, NporpamMm u noptdenen
BMECTE C COTpygHUKaMM noaaepXmBatoLmx
PYHKLMOHAMNbHbIX oTaoenos (Hanpumep,
MHaHCOBLIWA, OpUgMveckun  otaen, oTtaen
3aKynokK, TeXHONOorn4eckmuin otaen).

Jta rpynna BKIoYaeT 3MNeMeHTHI
KOMMNETEHTHOCTK, MNO3BONdAKLINe  onpeaensTb
TpeGoBaHMsA K pecypcaM, Tekyllee COCTOosiHuE
pecypcoB, npuobpeTaTb noaxoasiine pecypchbl u
pas3BMBaTh UX.

pynna Pecypcbl npoekTtoB, nporpamm u
noptdpenen [[pynna R] Bknwo4vaeT cnegywouwme
3ANEeMEHTHI:

* TpeboBaHusa k pecypcam [R1];

* CoctosiHue pecypcos [R2];

* [lpnobpeTeHue pecypcos [R3];

* Passutne pecypcos [R4];

Mataa rpynna 9nNemMeHTOB KOMMETEHTHOCTU —
KOMMETEHTHOCTb COTPYAHUKOB NPOEKTOB,
nporpamm n noptdenen [pynna P]. OHa cBA3aHa
c obwmmm uUendamMu M OXMOAHUAMM BbICLUETO
pyKOBOACTBA  OTHOCUTENbHO  KOMMETEHTHOCTU
nepcoHarna, B TOM YMcne OTHOCUTENbHO paboThbl B
KoMaHae, KOMMYHMKaL W, 3P PEKTUBHOCTH
paboTbl, Npu3HaHus K noowpeHus. Ata paboTta
ocylecTBnseTca MeHeOxepamu NpPoeKToB,
nporpaMmm n noptdenen npu nogaepxke otaena
no pabote C nepcoHanom 7 Apyrnx
PYHKLNOHAaMNbHbIX MeHe>XepoB. Npynna
BKNtoYaeT 3reMeHThbl KOMMETEHTHOCTN,
CBA3aHHble C TpeboBaHUAMM K KOMMNETEHTHOCTU
nepcoHana, TEKyLUM COCTOSIHUEM
KOMMNETEHTHOCTU nepcoHana, npuobpeTteHnem
Heo6X0ANMON KOMMNETEHTHOCTU U ee MOCTOAHHbLIM
pasBuUTMEM.
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PP&P Organisational Alignment [Group A]
contains

* Processes Alignment [A1];
* Structures Alignment [A2];
* Cultures Alignment [A3];

The fourth group of competence elements
is PP&P Resources [Group R]. It relates to
top management’s overall goals and
expectations for resource availability and
utilisation. It is undertaken by PP&P
management together with other support
functions, (e.g. finance, legal, purchasing,
technology).

In this group, there are competence
elements for defining the requirements for
resources, the current state of resources,
the acquisition of suitable resources and
their development.

PP&P Resources [Group R] contains

* Resource Requirements [R1];
* Resource State [R2];

* Resource Acquisition [R3];

* Resource Development [R4];

The fifth group of competence elements is
PP&P People’s Competences [Group P]. It
relates to top management’s overall goals
and expectations for people competences,
including teamwork, communication,
performance and recognition. It is
undertaken by the PP&P management
supported by Human Resource (HR)
management together with other functional
managers. There are competence
elements for the people’s competences
requirements, the current state of people’s
competences, the acquisition of suitable

competences and their sustainable
development.
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'pynna KoMneTeHTHOCTb COTPYAHUKOB NPOEKTOB,
nporpamm un noptdenen [[pynna P] Bknwovaet
cneaylowme anemMeHTbl:
* TpebGoBaHug K
coTpyaHukos [P1];
e CocCTOsiHME KOMMNETEHTHOCTU COTPYLHMKOB
[P2];
* [lpnobpeTteHune komneTeHTHOCTU [P3];
* Pas3BuTMe KOMNETEHTHOCTM COTPYOHMKOB
[P4];

KOMMNETEHTHOCTU

PP&P People’'s Competences [Group P]
contains

* People’s Competences
Requirements [P1];

* People’s Competences State [P2];

* People’s Competences Acquisition
[P3];

* People’s Competences Development
[P4];

5.2. 0630p annemMeHMO8 KoMremeHmMHocmu

B atom pasgene npegctaeneH kpatkum o063op
3NeMeHTOB KomneTeHTHocTu. bonee petanbHoe
onucaHve NpeacTaBneHo B NpUNnoxeHum A.

Muccusa, BugeHue, cTpaTterus B obnactu
ynpaBneHus npoektamu [G1]

Honrocpo4Hoe pasBuUTME KOMMNEeTEHTHOCTU
opraHusauum B ynpaBneHUn NpPoekTaMu AOIKHO
OCYLUECTBMSATLCA B COOTBETCTBMM C MUCCUEN,
BUOEHMEM U cTpaTerven opraHusaumm B obnactu
yrnpaBneHnss npoekTamu, OCHOBbIBAKOLINXCSA, B
CBOK oOuYepedb, Ha obuiMe MUCCUID, BUAOEHUE W
cTpaTernio opraHmM3saLum.

Mucecna opraHusaumm B obnactm  ynpasneHud
npoekTamn onpegenseTr ponb WM HasHayeHue
peanunsauuuM NpoeKkToB, NporpamMmm u noptenen.
BuaoeHue obbsAcHAEeT O0nrocpoyHbIe "
KpaTKOCPOYHbIEe Llenn CBA3aHHble C peanunsauuen
NPOEKTOB, NporpaMmm K nopTtdenen, nokasbiBaeT
HanpasneHns W nNpUOpUTETbI y4YaCTHUKaAM U
apyrum 3avHTEepPeCcOBaHHbLIM CTOpOHaM.
CtpaTterna opraHusauuu B obnactu ynpasneHus
npoekTamn nokasbiBaeT, Kak [OMKHO OblTb
peanns3oBaHo BUAEHME.

Bbiclwee pykoBOoACTBO BMeCTe CO CTaplummu
pykOBOOAUTENSAMM U  MeHeOXepamMun MPOEKTOB,
nporpamMmm 7 noptdenen paspabaTtbiBatoT
MUCCUIO, BUOEHME U CcTpaTernio opraHusauuu B
obnacTtu ynpaBneHust npoektamu, MHOOPMUPYIOT
o] HUX 3avHTepecoBaHHbIe CTOPOHHI,
OCYLLECTBMSAT MOHUTOPUHT U KOHTPOIb (34€eCb U
janee TepMMH  «CTaplime  pykoBoAUTENW»
OTHOCMUTCH, KakK npaBuno, K pykoBoguTensm wu
OupeKkTopam HanpaBneHuh B opraHusauuu,
Hanpumep, QWHaAHCOBLIN AUPEKTOp W Apyrue.
lpumeyvaHue  pedakmopa.). MeHeoxepbl ©
COTPYAHUKN MPOEKTOB, MporpaMmm W nopTdenen
OEeNCTBYIOT COOTBETCTBEHHO.
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This section presents an overview of the
competence elements. More detail is
provided at Annex A.

PP&P Mission, Vision, Strategy [G1]

The long-term development of an
organisation’s competence in managing
projects should be directed by its PP&P
mission, vision and strategy which are
based on the organisation’s mission, vision
and strategy.

The PP&P mission defines the rationale
and purpose of its functions. The vision
explains the intended goals and objectives
of the PP&P functions, providing direction
and focus to its members and other
stakeholders. PP&P strategy shows how
the vision should be realised.

Top managers together with senior
executives and PP&P managers establish,
communicate, monitor and control the
PP&P mission, vision and strategy. PP&P
managers and staff act accordingly.

OCB IPMA 1.0
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Pa3Butue ynpasneHus
nporpammamu n noptdensamu [G2]

npoekTamm,

YnpaBneHue npoektamu, nporpaMMamuM  wu
noptdenamMm OOSMKHO HenpepbiBHO pa3BMBaTbCH,
pearvpys Ha U3MeHeHue yCrioBUi BO BHYTPEHHEM
N BHELWHeM okpyxeHuun. Mpn BbINONHeHUN paboT
no passuTuio HeobxooMMO PYKOBOOCTBOBATbLCHA
MUCCUeENn, BUAEHWEM, cTpaTernen opraHusauuu B
obnactu ynpasneHus npoekTamu, "
obecneumBaTb YygoBneTBopeHue noTpebHocTen
3anHTepeCcoBaHHbIX CTOPOH.

YnpaBrneHne npoektamu, nporpaMmamu U
noptenssmMn MOXHO pas3BMBaTb C MNOMOLLbIO
pasnuyHbix MeToaoB. CpeauM HUX — aHanus
npownoro onbiTa, O6MeH OnbITOM C APYrUMK
npoektamu unuM nporpamMmamu. Takke 6yaet
noneseH OeHYMaPKMHI KOMMNETEHTHOCTU OpraHu-
3auun B ynpaBrieHnM NpoekTaMu ¢ npuBrieyeHnem
BHYTPEHHUX " BHELLHUX napTHEpPOB.
MNHHOBaLMOHHbIE CceccMuM C  Lenbi  Cco3aaHus
HOBbIX MAen Takke MOryT OblTb NOME3HbI.

Bbicluee pykoBOACTBO BMECTE CO CTapLiMmu
pykoBoamnTenamm onpegensioT uenu,
WHOOPMUPYIOT O  HUX  3aMHTEPECOBAHHbLIE
CTOPOHHI, npegocTaBnsaloT pecypchbl 7
nogaep>xveatoT passuTtue ynpasneHus
npoekramun, nporpamMmMamMm n  NopTdensmu.
PasBuTtre ocyliecTBnsieTcs cunamm MeHeoxepos
M  COTPYAHMKOB  MNPOEKTOB, MporpamMmm u
noptdenen.

Nunpepcteo [G3]

PykoBoauTenn Bcex YpOBHEW [OOMKHbl aKTUBHO
y4yacTBoBaTb B ynpasneHun npoekTamu,
nporpamMmmMamu u noptensamMn, pPyKoBOLACTBYSCH
MUCCUEN, BUOEHUEM U cTpaTernen opraHMsauuu B
obnactn ynpaBneHWss MPOEeKTaMu: OHWU [OOSTKHbI
OEeMOHCTpUpoBaTh 3anHTepPeCcoOBaHHOCTb,
cTaHoBUTbCA  nuaepamu 1M obecneymBaTb
HenpepbiBHOE pasBUTME CUCTEMbl yrpaBneHus n
COTPYAHUKOB NPOEKTOB, NporpamMm 1 nopTtdenen.

JlngpepctBo B opraHusaunnm OeMOHCTpUpyeTcs
yepes onpeaeneHne YeTkux uenen ans NpoeKkTos,
nporpamMm u noptgenen M UHPOPMUPOBaHME
3anHTepecoBaHHbIX CTOPOH. MeHemxepam
NPOEeKTOB, MporpamMm u nopTtdenen Heobxogumo
pasbsACHUTL oxuaaHus. OpraHusauust [OormkHa
npegoctaBuTb pecypcbl Ang Bcex paboT no
npoektam, nporpammaMm U1 nopTtdensm u
HanaguMTb  MNOSHOLEHHbLIN  npouecc  obmeHa
WHOpMaLMen CcO BCEMU 3aNHTEpPeCOBaHHLIMU
CTOPOHaMW. HorxeH 6bITb paspaboTaH
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PP&P Management Development [G2]

PP&P management needs to be
continuously developed, responding to
changing conditions in the internal and
external context and environment. All
development activities should be guided by
the PP&P mission, vision, strategy and
enable the organisation to satisfy
stakeholder needs.

PP&P Management can be developed
using various methods. These include the
reviewing of lessons learned and
exchanges of experiences in other projects
or programmes. The benchmarking of
organisational competence in managing
projects using internal and external
partners is helpful. Innovation sessions to
explore new ideas can be productive.

Top managers together with senior
executives set and communicate targets
and provide resources and support for the
PP&P Management Development. PP&P
managers and staff undertake
development activities.

Leadership [G3]

Based on the PP&P mission, vision and
strategy, all management levels should be
actively involved in PP&P management:
showing commitment, providing leadership
and seeking to continuously developing
the PP&P management system and
personnel.

An organisation’s leadership is shown by
defining and communicating clear goals for
PP&P. Expectations are clarified for the
management of PP&P. The organisation
needs to provide the resources for all
PP&P activities and establish
comprehensive communication with all
stakeholders. A robust decision making
process with defined regulations and

guidelines for issue and decision
escalation should be put in place.
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NPOAYMaHHbLIA NPOLECC MNPUHATUS pPeLUeHnn C
onpeaeneHHbIMU NpaBunaMmm U pekoMeHaaunsamm
no nepegadye npobnem u pewweHun Ha ©Gonee
BbICOKUI YPOBEHb.

Bbiclwee pykoBOoACTBO BMeCTe CO CTaplummu
pyKOBOAUTENSMU BbIMONHAOT nuaepckue
PYHKUUKN Yepe3 ahPEKTUBHbIE KOMMYHUKaLUN ©
pykoBoAcTBO. MeHeaxepbl NPOEKToB, NporpaMmm n
nopTdenen pykoBoaAT Ha3Ha4YeHHbIMU
COTPYAHUKaMN, KOTopble 3aTeM [OelCcTBYT B
COOTBETCTBUU C UX YKa3aHUAMM.

AddekTnBHOCTL [G4]

B  KOHKYpeHTHOM  OKpyXeHuM  opraHusauuu
CTpeMaTCca K yBenunyeHuo  3adhdPeKTUBHOCTH
ynpasneHna  npoekramu, nporpaMmmamn
noptpenamu. OHM JocTuraloT uUenen npoekToB,
nporpamMm W nopTdenen pesynbTaTUBHO U
appekTMBHO, MOBUNM3YA nogen n pecypcbl Ans
peanusauuMM MuccuuM, BUOEHUA W CcTpaTeruu
opraHusauuu.

MeHexepbl NPOEKTOB, Nporpamm WU nopTtdenen
OOMMKHbl  gocturaTb uenen no addPeKTUBHOCTU
paboTbl, KOTOpble OblNM YTBEPXOEHbl BbICLLUMM
PYKOBOACTBOM U pyKOBOAUTENAMMU HanpaBneHuw,
M O KOTOpbIX OHW ObINIM NPOUHOPMMUPOBAHBI.
Llenun moryT onpegenatb 9 dekTMBHOCTb paboThl
Ha npoekTax, nporpammMax unuv noptdenax, unu
3PPEKTUBHOCTL yNpaBreHuss npoekTamu, npo-
rpamMmamMu 1 nopTdensmu, Hanpumep, YpPOBEHb
ONTMMM3aLNN PecypCoB Ha pasHbIX NpOeKTax.
HeobxoomMmo  oCyllecTBASATb  MOHUTOPUHT U
KOHTpONb 3(pPeKkTMBHOCTM paboTbl C MOMOLLbIO
KPIl. OTyeTHOCTb NO ynpaBneHU MpoOeKTamu,
nporpamMmMamu n nopTtdensamum n no adgexkTns-
HOCTM paboTbl MOXET CO34aBaTbCH C UCMONb30Ba-
HUEM MH(OPMALNOHHBLIX CUCTEM U CUCTEM YynpaBs-
neHnsa JOKyMeHToo60pOTOM.

Lenn no adpdektmBHocTM paboTbl ycTaHaBMnu-
BalOT BbICLLEE PYKOBOACTBO U CTapliMe pPyKOBO-
antenn. OHU OCyLECTBNAT MOHUTOPUHT U KOH-
TPONb 3TUX LENem Ha MNOCTOSIHHOW OCHOBE.
MeHexepbl U COTPYAHUKM NPOEKTOB, NporpamMm u
noptdenen OenNCTBYOT COOTBETCTBEHHO, obecne-
4yMBalOT y4YeT U OTYUTbIBAOTCA MNepeq BbICLUMM
PYKOBOACTBOM.

YnpaBneHue npoektamu [M1]

OpraHusauus BbINOMHAET NMPOEKTHI ans
JOCTUXEHUS Xenaembix pesynbTaTos.
COOTBETCTBEHHO, OHa AOMMKHA WMeTb cTaHaapT
ynpaBneHnss npoektamyu (npoueccbl, MeToabl,
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Top managers with senior executives
provide leadership through effective
communication and their governance
functions. PP&P managers lead the
assigned staff members who then act
accordingly.

Performance [G4]

In a competitive environment,
organisations strive to achieve a high
degree of performance in the management
of PP&P. They achieve the PP&P goals in
an effective and efficient manner by
mobilising people and resources to best
effect to meet the organisation’s mission,
vision and strategy.

PP&P management needs to meet the
performance targets set and
communicated by top management or
senior executives. Targets can focus on
the performance in projects, programmes
or portfolio as well as the management of
PP&P, e.g. through the optimisation of
resources between projects. Performance
should be monitored and controlled using
KPlIs. Information and document
management systems should support the
management and performance reporting of
PP&P.

Top managers together with senior
executives set performance targets. They
monitor and control these targets on a
regular basis. PP&P managers and staff
act accordingly, record and report back to
top management.

Project Management [M1]

An organisation performs projects in order
to reach desired results. Therefore, it
should have a project management
standard (e.g. processes, methods, tools),
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WHCTPYMEHTbI),  MO3BONSAKLWMA  peanu3oBaTb
MUCCUIO, BUMAEHME M CTpaTernio opraHusauim B
obnactu ynpaBneHus npoektamu. ATU cTaHgapTbl
ABNAOTCS YacTblo  yNpaBfieHYeCcKOM CUCTEMbI
opraHusauumm.

YnpasneHue npoekTamu ocyllecTBnseTcs
KomaHgamum n3 nogen, NCNorb3yoLLMX
appekTMBHBIE KOMMYHUKaLMKM 1 npoueccsl. B ISO
21500 onucbiBatoTCH BCE npouecchl oT
WHULMALMM NpoeKTa OO0 ero 3aKkpbITUs.

Kaxabli NpoekT yHWKaneH; No3ToMy cTaHaapThbl
ynpasreHnsa NpoekTaMmun A0KHbl aganTupoBaThCs
B COOTBETCTBMM C MNOTPEOHOCTAMU  Kaxgoro
npoekTa. [lpaBMna u pekomeHZauuu, OnucbiBa-
oLwme, Kak Ucnorb3oBaTh CTaHA4apThl ynpaBreHns
npoekTamu, [OMXHbl  OblTb  AOCTYMHbI  ANd
MeHeXepoB U COTPYAHUKOB MPOEKTOB, NporpamMmm
n nopTtdenen.

Bbiclwee pykoBOACTBO BMeCTe CO CTaplummu
pykoBoaUTENAMU ONpeaensioT CBOU OXuAaHUA
OTHOCUTENbLHO CTaHOAPTOB YNpaBfeHUs npoek-
TaMmn 1 UHPOPMUPYIOT O HUX 3aMHTEPECOBaHHbIE
CTOpOHbI. 3a pa3paboTky NogobHbLIX CTaHOapTOB
4acTo OTBeYaeT pyKoOBOAUTESNb, OCYLLECTBIS-
IOWMA PYKOBOACTBO MPOEKTHOW AEeATENbHOCTLIO
(Hanpumep, OMPEKTOP MO YNpaBreHUIO NPOEKTHOW
aeatenbHoCcTbo).  MeHeoxepbl U nepcoHan
NPOEeKToB, MNporpamMm u nopTdenen AencTByIOT
COOTBETCTBEHHO U Y4acTBYIOT B AeATENIbHOCTU MO
HenpepbIBHOMY COBEPLUEHCTBOBAHWUIO.

YnpaBneHue nporpammamu [M2]

OpraHusaumss BbIMNONHAET MNporpamMmmbl, 4TOOLI
nonyy4uTb Bbiroabl. B opraHusaumm gosmkHbl ObiTb
cTaHaapThbl ynpasneHus nporpammamu (npotecc-
Cbl, MeToAbl, WHCTPYMEHTbI), NO3BONSAOLLINE
peanun3oBaTb MWCCUIO, BUAEHWE W CTpaTeruio
opraHusaumm B obnactu ynpaeneHuss NpoekTaMu.
OTu cTaHgapThl SABNSAIOTCA YacTblo yrpaBreH-
YeCKOW CUCTEeMbl opraHu3aunu.

Uepes ynpaBneHne nporpaMmoin KOopanHUPYeTCs
BbIMOMHEHMNE COCTaBNSALINX €€ NPOEKTOB TakuM
obpasom, 4TOObLI Oblna peann3oBaHa Xenaemas
Bbiroga. OHO BKNOYAET, HO He OrpaHMyYMBaeTcs,
CneayoLwmM: MHUUnauus, nnaHnpoBaHue, ynpas-
NeHne N 3aKkpbiTUEM MPOEKTOB, a TakXke pacnpe-
aenexHve Heobxogumbix pecypcoB. [MpaBuna wu
pekomeHaauuMM, OnucbiBalolLMe, Kak WCMOofb-
30BaTb CTaHAApTbl ynpaBneHusi nporpaMmmamu,
AOMKHbl ObITb OOCTYMHbI AN MEHEeOXEepPoB U
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which enable the PP&P mission, vision,
and strategy. These standards are part of
the organisation’s management system.

Project management is performed by
teams of people using effective
communication and processes. ISO 21500
describes a full set of such processes from
project initiation through to the closing of a
project.

Each project is unique; therefore project
management standards should be tailored
to the needs of each project. Specific
regulations and guidelines should be
available showing PP&P managers and
staff how to use the project management
standards.

Top managers together with senior
executives define and communicate their
expectations for project management
standards. Often, the executives directing
project management activities (e.g. PM
Director) are responsible for the
development of such standards. PP&P
managers and staff act accordingly and
participate in continuous improvement.

Programme Management [M2]

An organisation conducts programmes in
order to realise benefits. It should have
programme management standards (e.g.
processes, methods, tools) enabling the
PP&P mission, vision, and strategy. These
standards are part of the organisation’s
management system.

Through programme management,
constituent projects are coordinated so
that the desired benefits of the programme
are achieved. This includes, but is not
limited to, initiating, planning, controlling
and closing of projects as well as
allocating the necessary resources.
Regulations and guidelines should be
available showing PP&P managers and
staff how to use and tailor the programme
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COTPYAHUKOB MPOEKTOB, NporpamMm u noptdenen.
KomaHgHass pabota n adhdeKkTMBHbIE KOMMYHU-
Kauum asnsaTca 6a3oBbIMY KOMNETEHLNAMU.

Bbicluee pykoBoACTBO BMeCTe €O CTapLimMmu
pyKkoBOAUTENAMU ONpPefernsoT CBOW OXuUOaHWUA
OTHOCWUTENbLHO CTaHAApPTOB YrpaBrieHMa  Mpo-
rpraMmamun 1M MHAPOPMUPYIOT O HUX 3auHTepeco-
BaHHble CTOPOHLI. YacTo 3a pa3paboTky Takumx
CcTaHOapToB OTBeYaeT PYKOBOAMTESb, OCYLLEeCTB-
NALLWNA  PYKOBOACTBO YrNpaBlieHWEM Mporpam-
Mamu (Hanpumep, AMPEKTOP MO yrnpaBneHuo Npo-
eKTHON [eATenbHOCTb). MeHeaxepbl U cOTpyAa-
HUKW NPOEKTOB, MporpaMmm W nopTdenen OeuncT-
BYIOT COOTBETCTBEHHO W Yy4acTBYIOT B AesTerlb-
HOCTM NO HenpepbIBHOMY COBEPLUEHCTBOBAHWIO.

YnpasneHue noptdenavmu [M3]

Uepes nopTdenn opraHusauusi OcCyLllecTBnsieT
CKOOpOMHMPOBAHHOE YMpaBfieHMe MnpoekTaMmn W
nporpammamu. OHa OoOMmMKHA MMeTb CTaHAapThbl
ynpaBneHns nopTtdensamu (npoueccbl, MeToAbl,
WHCTPYMEHTBbI),  MO3BOMAKLWME  peanunsoBaTb
MUCCUIO, BUOEHMWE W CTpaTernto opraHumsaunmn B
obnacTtu ynpaeneHus npoektamu. OTu cTaHaapThl
SABMNAIOTCSA 4YacTbl  YNpaBNeHYecKoW CUCTEMBbI
opraHusauumu.

Uepes ynpaBneHue nopTtdenem opraHuvsauus
KOOpAMHUPYET BbIMNONHEHME COCTaBNSAKOLWMUX €ro
NPOEKTOB, MporpamMm u/unu nognoptdenen Takum
obpasom, 4yToObl peanu3oBaTb MUCCUIO, BUAEHUE
n cTpaTtervio opraHmMsaumm B obnactu ynpasneHus
npoektamu. YnpasrneHne nopTdenamm BKIOYaeT,
HO He orpaHudMBaeTcsd, creaywwum: oTtbop,
WHMUMALMS, MOHUTOPUHI U KOHTPOINb MPOEKTOB U
nporpamm, a Takxke pacnpegeneHue Heobxogu-
MbIXx pecypcoB. [lpaBuna u pekomeHaauuu,
onucbiBawLlme, Kak WCnonb3oBaTb CTaHAapThl
ynpaBneHns  noptdenamu,  OOMKHbl  BbITb
OOCTYNHbI AN  MEHeIKepoB W  COTPYOHMKOB
nNpoeKkToB, nporpamm u noptdenen. KomaHaHada
pabota n adpdeKkTMBHbIE KOMMYHWKaUUN SBRs-
I0TCs 6a30BbIMM KOMMETEHLMUSAMN.

Bbicluee pykoBOACTBO BMECTE CO CTapLiMmu
pyKOBOAUTENAMW ONPEenensainT CBOUM OXUAaHWS
OTHOCMUTENbLHO CTaHOapToOB ynpasneHus noptde-
NAMU U NHPOPMUPYIOT O HUX 3aUHTEpPEeCOoBaHHbLIE
CTOPOHLI. YacTo 3a pa3paboTky Takux CTaHOapToB
OoTBeYaeT pykoBOAUTEMb, OCYLLECTBNAIOLWMIA PYKO-
BOACTBO MPOEKTHON OEeATeNbHOCTbI0 (Hanpumep,
OVUPEKTOP MO yNpaBfiEHUK MNPOEKTHOW AeaTernb-
HOCTb0). MeHeaxepbl U COTPYAHWKUA MPOEKTOB,
nporpamMm 1 nopTtgenen OEencTByOT COOTBETCT-
BEHHO W Yy4yacTBYWOT B [JesTenbHOCTU o
HernpepbIBHOMY COBEPLLUEHCTBOBAHMIO.
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management standards. Teamwork and
effective communication are considered to
be essential competences.

Top managers together with senior
executives define and communicate their
expectations for programme management
standards. Often the executives directing
programme management activities (e.g.
PM Director) are responsible for the
development of such standards. PP&P
managers and staff act accordingly and
participate in continuous improvement.

Portfolio Management [M3]

Through  portfolios an  organisation
manages projects and programmes in a
coordinated way. It should have portfolio
management standards (e.g. processes,
methods, tools) which enable the PP&P
mission, vision, and strategy. These
standards are part of the organisation’s
management system.

Through portfolio management, the
constituent projects, programmes and/or
sub-portfolios are coordinated so that the
PP&P mission, vision, and strategy are
achieved. This includes, but is not limited
to, selecting, initiating, monitoring and
controlling projects and programmes as
well as allocating the necessary resources.
Regulations and guidelines should be
available showing PP&P managers and
staff how to use these portfolio
management standards. Teamwork and
effective communication are considered to
be essential competences.

Top managers together with senior
executives define and communicate their
expectations for portfolio management
standards. Often the executives directing
project management activities (e.g. PM
Director) are responsible for the
development of such standards. PP&P
managers and staff act accordingly and
participate in continuous improvement.
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CornacoBaHue npoueccoB [A1]

[MpoekTbl, NnporpamMmbl 1 NOPTEENU BbIMNOMHAKTCA
nogbMU  C UCMONb30BaHUEM  OrnpefeneHHbIX
npoueccoB. [lpouecchl, wncnonb3yemble Ang
ynpaBerneHna  npoektamu,  nporpaMmmamun  u
noptdenamun, [AOMKHbI ObiTb COrNacoBaHbl €
B3aUMOCBSI3aHHLIMW MpoLeccaMn COOTBETCTBY-
IOLMX BHYTPEHHUX nogpasfeneHun opraHusaumm
(B TOM uucrne nNpou3BOACTBEHHbLIX M MOAAEPXKM-
BalOLLMX OTAENOB), U BHELLUHMX oOpraHusauun (B
TOM 4uCre KIMEHTOB W MNoOCTaBLMKOB). Llenbto
cornacoBaHusi sBRseTca  pesynbTaTMBHaAa W
adphekTUBHaAa peanusauma Uenen NpoeKkToB,
nporpamm 1 noptdenen, wn uenenm no
appeKkTMBHOCTNU paboTbl — 3TO [ocTuraeTcs
yepes KOOpAMHaLMIO MPOLEeccoB C npoueccamu
COOTBETCTBYIOLLMX  BHYTPEHHUX U  BHELIHUX
CTOPOH.

CornacoBaHne noggepXxuBaeTcd  KOMaHAHOW
paboTon n apPekTUBHBIMU KOMMYHUKALUSMMU.

Bce wMeHemxepbl U COTPYOHWKU  MPOEKTOB,
nporpamm mn noptdenen JOmMkHbl 6bITE OCBEAOM-
NneHbl O TOM, Kakme BHYTPEHHWEe W BHeLlHue
npoLecchl CBA3aHblI C ynpasreHneM MpoeKkTamu,
nporpammamn  u noptdenamu. OpraHmnsaung
JOMKHa MMeTb B Hanuuuu npasuna U pekoMeH-
Jaumm no cornacoBaHuMIo NPoLECCOoB, rae OOMKHbI
OblTb  MAEHTUPULUMPOBAHbLI BCE UHTEepdENCHI
(Hanpumep, BexM) U ONUCAHO, KakK [OMMKHbI
COrnacoBbIBaTbCA MPOLUECChl, UCMOMNb3yeMble Ha
npoekTax, nporpamMmmMax v noptdensx. B npouecce
COrnacoBaHusl  AOMKEH  MNPUMEHATLCA  LMKN
HenpepbIBHOrO CoOBepLUIEHCTBOBAHNA.

Bhicliee pykoBoACTBO BMeECTe CO CTapLuMMu
PYKOBOAUTENSAMM ONPedensioT CBOU OXuaaHus
OTHOCUTENBHO  COrfacoBaHMs  MPOLLECCOB U
MHAOPMUPYIOT O HUX 3aMHTEpPECOBaHHbIe CTOPO-
Hbl. OBbl4HO 3a pa3paboTky COOTBETCTBYHOLLMX
npasun n pekoMeHgaunm oTBevaet
pykoBoAUTENb, OCYLUECTBAAOWMIA PYKOBOACTBO
NPOEKTHOW AeATENbHOCTbIO (Hanpumep, OUpeKTop
Mo ynNpaBfeHU MPOEKTHON [eATEeNbHOCTbLIO).
MeHeaxepbl 1 COTPYAHUKN NPOEKTOB, NporpaMmm u
noptgenen  OEeNCTBYIOT  COOTBETCTBEHHO U
y4yacTBYOT B AEATENbHOCTU MO HEenpepbIBHOMY
COBEpPLLUEHCTBOBAHMIO.

CornacoBaHue cTpykTyp [A2]

Kak npasuno, and ynpaBneHnA npoekraMmm wu

nporpammMmamu cospgatoTcs BPEMEHHbIE
OpraHuM3aLMOHHble  CTPYKTypbl,  Torga  Kak
ynpaBneHne nopTgensamm - 3TO MNOCTOsIHHAsA

yHKums. OpraHusauMoHHble nogpasfeneHns u
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Process Alignment [A1]

Projects, programmes and portfolios are
performed by people using processes. The
processes used for the management of
PP&P should be aligned with those of
relevant  internal  parties  (including
operations and support), and external
parties (including clients and suppliers).
Alignment aims ensure the effective and
efficient delivery of PPP goals and
performance targets through the co-
ordination of processes across relevant
internal and external parties.

Alignment is supported by teamwork and
effective communication.

Internal and external processes relevant to
the management of PP&P should be
identified to all relevant managers and
staff. The organisation should have
regulations and guidelines available for the
alignment of processes identifying all
interfaces (e.g. milestones) and how
processes used in PP&P should be
aligned. A continuous improvement cycle
should be applied to the process
alignment.

Top managers together with senior
executives define and communicate their
expectations for process alignment.
Usually, the executives directing project
management activities (e.g. PM Director)
are responsible for the development of
appropriate regulations and guidelines.
PP&P managers and staff act accordingly
and participate in continuous improvement.

Structural Alignment [A2]

Projects and programmes are typically
managed using a temporary organisation
whereas portfolios are managed by a
permanent function. Organisational units
and functions involved with the
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PYHKLUUK, CBA3aHHbIE C yNpaBlieHNEM NPOeKTaMu,
nporpamMmMamm Wn nopTensmun, OOMKHbl OblTb
B3aMMHO cOrfnacoBaHbl C COOTBETCTBYHOLLMMMU
BHYTPEHHUMM N BHELWIHMMKU cTopoHamu. Cornaco-
BaHWe [JOMKHO obecneynTb pe3ynbTaTUBHYK W
3P PEKTUBHYIO peanu3aunmio Lefen NpOeEKToB,
nporpamMm u noptdenen, n uenen no ooéuien
3hPEKTUBHOCTH, yCTaHOBMEHHbIX BbICLUMM
pykoBoacteoM. CornacoBaHue nogaepxuBaeTtcd
KoMaHaHoM paboTon n 3PP EKTUBHLIMA
KOMMYHUKaLNAMW.

Bce meHemxepbl M COTPYOHUKM MNPOEKTOB, MpO-
rpaMmm 1 nopTtdenen [OMKHbl OblTb OCBEAOM-
NeHbl, KakMe BHYTpPeHHWe U BHellHWe noapasge-
neHvss n yHKUMKN opraHMsauuMmM Yy4acTBYKOT B
ynpasneHun  npoektamn,  nporpaMmamu  “
noptdenamu (Hanpumep, pPonvM U KOMaHabl
NpPoeKkToB, nporpamMm UK nopTtdenen, oduc
ynpaBreHna npoektamu, ynpasnsiowme KomuTe-
Thl).

OpraHusaumsa gomkHa uMmeTb B Hanu4uu npasuna
N  pekomeHgauuu, OonucbiBawlwme npouecc
CcornacoBaHus M pes3ynbTaTMBHOCTb CTPYKTyp. B
HUX [OOMKHbI ObiTb  MAEHTUMUUNPOBAHbLI BCe
MHTEepdENCHI, OMnncaHo, Kak JOIMKHbI
B3aMMOeNCTBOBaTb CTPYKTYypbl, y4acTByoline B
ynpasreHuu npoekTamu, nporpammamm "
noptenamu. CteneHb cornacoBaHHOCTU
B3aUMOOENCTBUA CTPYKTYP [OSIKHA peryrnspHo
aHanmMsanpoBaTbCs, N OOSMKHbI NpeanpuHUMaTbCA
Mepbl MO NoagepKaHnK CornacoBaHHOCTH.

Bhicliee pykoBoACTBO BMeECTe CO CTapLuMMu
PYKOBOAUTENSAMM ONpPedensioT CBOU OXuaaHus
OTHOCUTENBHO COrnacoBaHHOCTH CTPYKTYp.
O6bl4HO 32 pas3paboTKy  COOTBETCTBYHOLLUX
npaBun W pekomeHgauunh oTBedaeT pPYKOBO-
AuTenb, OCYLIEeCTBNSAIOWMA PYKOBOACTBO MPOEKT-
HOM [esATenbHOCTbIO (Hanpumep, AUPEKTop Mo
ynpaBneHuto NPOEKTHOM OeATenbHOCTbIO).
MeHeaxepbl 1 COTPYAHUKN NPOEKTOB, NPOrpaMmm u
noptdenen  OEeNCTBYIOT  COOTBETCTBEHHO U
y4yacTBYOT B AEATENbHOCTU MO HenpepbIBHOMY
COBEpPLLUEHCTBOBAHUIO.

CornacoBaHue KynbTyp [A3]

MMpoekTbl, NnporpamMmbl 1 NOPTEENU BbIMNOMHAKTCA
B  YCNOBMUSIX  ONpeferieHHOro  KynbTypHOro
OKPYXXEHUH, KOTOpOe BnUdeT Ha noBedeHue
nogen, ynpasnswowmnx umn. KynbTypa npoekTa,
nporpamMmbl  unv nopTdend [OoMmKHa COOTBET-
CTBOBaTb KyNbType COOTBETCTBYIOLUNX BHYTPEH-
HMUX U BHELWHUX CTOpoH. CornacoBaHue LOMKHO
obecneunTtb pe3ynbTaTUBHYIO U 3PPEKTUBHYIO
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management of PP&P should be aligned
with relevant internal and external parties.
Alignment aims to ensure the effective and
efficient delivery of PP&P goals and
performance targets set by top
management. Alignment is supported by
teamwork and effective communication.

Internal and external organisational units
and functions relevant to the management
of PP&P (e.g. PP&P roles, teams, PMO,
steering boards) should be identified to
PP&P managers and staff.

The organisation should have regulations
and guidelines available for the alignment
and effectiveness of structures identifying
all interfaces and how structures used in
the management of PP&P should be
aligned. Structural alignment should be
regularly reviewed and action taken to
maintain alignment.

Top managers together with senior
executives define and communicate their
expectations for structural alignment.
Usually, the executives directing project
management activities (e.g. PM Director)
are responsible for the development of
appropriate regulations and guidelines.
PP&P managers and staff act accordingly
and participate in continuous improvement.

Cultural Alignment [A3]

Projects, programmes and portfolios are
performed within a specific cultural
environment, which influences the
behaviour of the people managing them.
PP&P cultures should be aligned with
cultures of relevant internal and external
parties. Alignment aims to ensure the
effective and efficient delivery of PP&P
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peanunsauuilo Uenen NpoekToB, nporpamMm U
noptdenen, u Lenen no adekTUBHOCTN paboTsl,
YCTaHOBMNEHHbIX BbICWNM pykoBoacTteoM. Corna-
coBaHve obecrneynBaeTca 3a CYeT KOMaHAHOM
paboTbl 1 9PDEKTUBHBIX KOMMYHUKALMNA.

Bce MeHemxepbl W COTPYOHUKM  MPOEKTOB,

nporpamm 1M nopTtdenen  OOMKHbl  ObiTb
O3HaKoOMMeHbl C  KynbTypouh  (LEHHOCTAMM,
BUOEHUSMU, HOopMamu, cuMBOnamu,

y6exxaeHnsaMn 1 3TUKON) BHYTPEHHUX UM BHELLUHUX
noApasfeneHuin opraHusaumu, y4acTBYHOLUMX B
ynpaBneHun  npoektamu, nporpaMmmamum 1
noptdensamu. OpraHusaums [omkHa UMEeTb B
Hanuuun  npaBuna UM pekoMeHgauun  no
COrNacoBaHWO  KynbTyp, e [AOIMKHO  ObiTb
ONUCaHO, KaK OHO  MOXEeT  BbIMOSHATLCA.
CornacoBaHHOCTb KynbTyp [OOJBKHA perynspHo
aHanu3npoBaTbCs, U AOMKHbI NPeanpUHUMATLCS
Mepbl N0 NoaAep)KaHMo COrnacoBaHHOCTW.

Bbicluee pykoBOACTBO BMeCTe CO CTapLiMmu
pykoBoaUTENAMU ONpeaensioT CBOU OXuAaHUA
OTHOCUTENBLHO cornacoBaHus KynbTyp. O6bIYHO 3a
pa3paboTKy  COOTBETCTBYWOLIMX  MNpaBun W
pekomeHaauum oTBevaeT pykoBoauTenb,
OCYLLECTBALWNIA pPYKOBOACTBO NPOEKTHOM
OeATenbHOCTbI0  (Hanpumep,  AUPEKTop Mo
ynpaBneHuto NPOEKTHOM OeATenbHOCTbLIO).
MeHeoxepbl U COTPYAHMKM MPOEKTOB, NpOrpamMm u
noptdenen  OeNCTBYIOT  COOTBETCTBEHHO U
y4yacTBYOT B AEATENbHOCTU MO HenpepbIBHOMY
COBEPLUEHCTBOBAHUIO.

Tpe6oBaHMAA K KOMMNETEHTHOCTU COTPYAHUKOB
[P1]

[MpoekTbl, NnporpamMmbl 1 NOPTEENU BbIMNOMHAKTCA
nogbmu. Ytobbl peanusoBaTtb MUCCUIO, BUAOEHUE
n cTpaTteruio opraHmMsaumm B obnactu ynpasneHuns
npoektamn, HeobXoAMMO YeTKO onpeaenuTb,
KakoW KOMMETEHTHOCTbIO  OOIXHbl  obnagatb
MeHeXepbl, YfeHbl KOMaHAbl W COTPYOHUKW,
yyacTeyllmne B nNpoekTax, nporpamMmmax W
noptdensax, B TOM 4Yucne no Taknm snemMeHTam
KOMNETEeHTHOCTN, Kak KkoMaHgHad pabota w
KOMMYHMKaLUUK.

Jliogn, BbINOMHAKLWME NPOEKTLI, MPOrpamMmbl U
nopTdenn, OOMMKHbI OTBeYaTb onpeneneHHbIM
TpeboBaHMaM K komneteHTHoctu. B ICB
coaepxuTcs onuncaHue BCEX 31IEMEHTOB
KOMMETEHTHOCTM AONsl  HECKOSNbKMX porien B
ynpaBneHnun  npoekramu, nporpaMmamv U
noptdenamu. OpraHnsaumsa OomkHa onpenenntb
Ka4eCTBEHHblIE N KONMMYecTBeHHble TpeboBaHuUSA K
KOMMETEHTHOCTM COTPYAHUKOB (Hanpuwmep,
paspaboTaTb MaTpuuy KOMMETEHTHOCTH,
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goals and performance targets set by top
management. Alignment is supported by
teamwork and effective communication.

The cultural environment, (e.g. values,
visions, norms, symbols, beliefs and
ethics) of internal and  external
organisational units relevant to the
management of PP&P should be identified
to PP&P managers and staff. The
organisation should have regulations and
guidelines available for cultural alignment
identifying how cultures could be aligned.
Cultural alignment should be regularly
reviewed and action taken to maintain
alignment.

Top managers together with senior
executives define and communicate their
expectations  for  cultural  alignment.
Usually, the executives directing project
management activities (e.g. PM Director)
are responsible for the development of
appropriate regulations and guidelines.
PP&P managers and staff act accordingly
and participate in continuous improvement.

People’s Competences Requirements
[P1]

Projects, programmes and portfolios are
performed by people. In order to meet the
organisation’s PP&P mission, vision and
strategy, the competences required of
managers, team members and personnel
involved with projects, programmes and
portfolios should be clearly defined,
including teamwork and communication.

People undertaking projects, programmes
and portfolios need to meet certain
competence requirements. The ICB
defines a full set of individual competences
for several PP&P roles. An organisation
should define the qualitative and
quantitative requirements for people’s
competences (e.g. competence matrix,
role description, HR and succession
planning) for all people involved in PP&P,
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onucaHuMe porien, nnaH no nepcoHany W nnax
3aMeHbl BblObIBAOLWNX COTPYAHWUKOB) ANs BCeX
niogen, y4acTByowwmnx B NpoekTax, nporpaMmmax u
noptpendax, B COOTBETCTBMM C  MUCCUEN,
BUOEHMEM WU CTpaTerMen opraHmsauum B obnactum
ynpaBneHusi NnpoekTamum.

Bbicluee pykoBOACTBO BMECTe CO CTapLunmu
pyKoBOOMTENAMU ONpeaensoT CBoM obwue uenu
N OXuaaHWst OTHOCUMTENbHO TpeboBaHuMi K
KOMMNETEHTHOCTH COTPYAHMKOB NPOEKTOB,
nporpamMm n nopTternen, NHPOPMUPYIOT O HUX
3aMHTEPECOBaHHbIE CTOPOHbI U yTBepXaalwT
craHgapTtbl. 3a paspaboTKy COOTBETCTBYHOLMX
npaBun n pekoMeHaaumn obbIYHO OTBEYaET oTAeN
no pabote c nepcoHanom. OTgen no paboTte ¢
nepcoHarnom, BMECTe C  pYKOBOAWUTENEM,
OCYLLECTBIAIOWMM  PYKOBOACTBO  MPOEKTHOM
AEeATEenbHOCTbIO, OonpeaensieT, nnaHvpyetr wu
KOHTponupyeT TpeboBaHNst K KOMNETEHTHOCTMW.

CoCTOsiIHME KOMMETEHTHOCTU COTPYAHMUKOB
[P2]

Heobxogumo naeHTnuumpoBaTtb Tekyliee
COCTOSIHME KOMMNETEHTHOCTU COTPYAHUKOB
opraHusauum B CpaBHEHUU C COOTBETCTBYIOLLUMU
TpeboBaHMAMN K KOMMNETeHTHOCTU. CpaBHeHue
cywiecTtBylowmx  TpeboBaHun 7] TeKyLLlero
COCTOSIHMSA KOMMNETEHTHOCTU nossonsiet
MOEHTUPULUMPOBATL CUMNbHbIE CTOPOHLI N 0bnacTn
ONS1 COBEPLUEHCTBOBAHUA Ha YpPOBHE OTAENbHbIX
COTPYAHUKOB, KOMaHAbl U OpraHu3aummn.

OpraHusaumsas  gomxkHa
Mcnonb3oBaTtb  CUMbHbIE  CTOPOHbI U Kak
COBepLUeHCTBOBATb apyrune 3NIEeMEHThI
KOMMNEeTEeHTHOCTU. Ha wuHauBMAayanbHOM ypoBHE
ANA 3TOr0 MOXHO WCNonb3oBaTb 0OyyeHve u
pasBuUTUE, KOYYUHT U HAcTaBHU4YeCcTBO. Ha ypoBHe
opraHusauum MO>HO npoBoANTb Habop
KOMMETEHTHOro nepcoHana, a Takke
peanu3oBbiBaTb  MporpaMmbl  00y4YyeHuMss n
pasBUTUS ANS CyLWeCTBYOLWEro nepcoHana.

3anjiaHnpoBaTb, KakK

Bbicluee pykoBOACTBO BMeCTe CO CTapLiMmu
pykoBoAUTENAMU ONpeaenstoT csou obuine uenm
n oXuaaHus OTHOCUTENBHO COCTOSIHUSA
KOMMNETEHTHOCTU COTPYAHWUKOB, UHMOPMUPYIOT O
HUX 3aMHTEPECOBaHHbLIE CTOPOHbI N YyTBEpXaakT
craHgapTtbl. 3a paspaboTKy COOTBETCTBYHOLMX
npasun 1 pekomeHgaumn obbl4HO OTBEYaEeT oTAen
no pabote <c nepcoHanoMm. JOToT oOTAen
OCYLLECTBMSET OUEHKY KOMMNETEeHTHOCTM, Kak
npaswuno, c NOMOLLbIO pykoBoauTens,
OCYLLECTBMALWEro  pPyKkoBOACTBO  MPOEKTHOM
OeATeNbHOCTbIO, N NPU NOAAEPKKE MEHEOXXEPOB U
COTPYAHUKOB NPOEKTOB, NporpamMm 1 nopTtdenen.
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based on the PP&P mission, vision and
strategy.

Top managers together with senior
executives define and communicate their
overall goals and expectations for PP&P
People's Competence Requirements and
set standards. The HR Department is
usually responsible for establishing
appropriate regulations and guidelines.
Together with the executive directing the
project management activities, the HR
department defines, plans and controls
these competence requirements.

People’s Competences State [P2]

The current state of an organisation’s
people’s competences should be identified
against the defined people's competences
requirement. A comparison between the
defined requirement and the current state
of people's competences will enable
strengths and areas for improvement to be
identified at individual, team and
organisational level.

The organisation should plan how to
exploit identified strengths and how to
improve others. For an individual this could
include training and development,
coaching and mentoring. For the
organisation, this could include the
acquisition of competent staff, as well as
training and development programmes for
existing staff.

Top managers together with senior
executives define and communicate their
overall goals and expectations regarding
the state of people’s competences and set
standards. The HR Department is usually
responsible for establishing appropriate
regulations and guidelines, and conducting
competence assessments, typically with
the help of the executive directing project
management activities and supported by
PP&P managers and staff.
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MpuobpeteHne komnetTeHTHOCTHU [P3]

B opraHusaumm gormkHbl paboTaTb  nogw,
obnagawolme COOTBETCTBYIOWNMM KOMMNETEHLUNN-
MW, KOTOpbl€ OHW CMOTYT MWCMONb30BaTb Ha
npoekTax, nporpammax u noptgensax. CooTtBeT-
CTBEHHO, OpraHusaumMm OOSKHbl  NPUHMMAaTb
COOTBETCTBYIOLLME Mepbl, YTOObI NpuBnekaTb Ha
paboTty ntogen ¢ HeobxoAUMbIMK KOMNETEHUUN-
MK, ONa  peanu3auMm  MUCCUW, BUOAEHUA WU
cTpaTerMm opraHusaumm B obnactu ynpasreHus
npoekTamu.

OpraHusauus JOoMmKHa naeHTudpuumpoBaTtb
nogxogsiime  UCTOYHMKW,  BHYTPEHHME  unn
BHELUHNEe, rae oOHa MOXeT MOMyYUTb HYXKHbIX
nogen ¢ KoMneTeHunsiMu, HeobxoauMbIMWU AN
BbIMOMTHEHUS MMWUCCUW, BUOEHUA W CcTpaTerum
opraHusaumu B 06nacTtu ynpaBneHus npoekTamu.

OpraHusaumsa gomkHa obecneunTb pesynbTaTuB-
HOCTb N 3P (EKTUBHOCTL NPOLIECCOB MNpuobpeTe-
HUA KOMMNETEHTHOCTU (Hanpumep, Habopa nepco-
Hana u 3aknw4deHus koHTpakToB). lNMpu Habope
nepcoHana HeobXoAUMMO  PYKOBOACTBOBATbLCH
3apaHee onpegeneHHbiMn  TpeboBaHuAMKU K
KOMMNETEHTHOCTN, KOTOPble  Takke  [AOSKHbI
YyYnTbIBATbCS NPU HAa3HAYEHUN COTPYLAHMKOB.

Bbicluee pykoBOACTBO BMeCTe CO CTapLiMMmu
pykoBoauTenaMu onpeaensioT csou obuwue Lenu
N  OXnoaHMsa OTHOCUTENbHO MPUBNEYEHUs Ha
NpoekKkTbl, MporpaMmmbl W nopTdenu nwgen c
HeobXoaANMbLIMN KOMMNETEHUNAMM U MHPOPMUPYIOT
O HUX 3aMHTepecoBaHHble CTOPOHbI. OOLIYHO 3a
pa3paboTKy  COOTBETCTBYWOLINX  NpaBuin U
pekomeHOauun, Takke Kak 3a npuobpeTeHune
KOMNeTeHTHOCTU (Habop nepcoHana) oTeedvaet
otaen no pabote ¢ nepcoHanoMm. MeHenxepbl
NpPoOeKkToB, nporpamm 1 nopTtdenen yacrto
OCYLLECTBAT NOAAEPXKKY npoLeccoB npuobpe-
TEeHWs KOMNEeTeHTHOCTU (Habopa nepcoHana).

Pa3Butue komneteHTHOCTU [P4]

YToObl OpraHusauusi Morna peanu3oBaTb CBOIO
MUCCUIO, BUOEHME W cTpaTterMio B obnactu
ynpaBneHusi npoekTamu, Heobxoanmo pas3suBaTb
KOMMETEHTHOCTb COTPYAHMKOB, paboTawwmx Ha
npoekTax, nporpammMax W nopTdensx, TakuM
obpasom, 4yToObl OHa COOTBETCTBOBAasa CyLLIECT-
ByWOLMUM  TpeboBaHUAM K  KOMMETEHTHOCTW.
PasButne KOMMNETEHTHOCTM Takke Mno3BonseT
yOOBMNEeTBOPUTb MOTPEBHOCTL  COTPYOHUKOB B
NNYHOCTHOM pOCTE.

© 2013 International Project Management Association (IPMA®)

People’s Competences Acquisition [P3]

Organisations must have the right people
with the right competences available for
their projects, programmes and portfolios.
Therefore, organisations should take
appropriate action to acquire people with
the right competences to achieve their
PP&P mission, vision and strategy.

The organisation should identify suitable
sources, internally or externally, from
where to acquire the right people with the
right competences to fulfii the PP&P
mission, vision and strategy.

Organisations  should ensure their
acquisition processes (e.g. recruiting and
contracting) are effective and efficient. The
people should be selected against pre-
defined competence requirements, which
should also be used for assignments.

Top managers and senior executives
define and communicate their overall goals
and expectations for PP&P People’s
Competences  Acquisition. The HR
Department is usually responsible for
establishing appropriate regulations and
guidelines as well as
acquisition/recruitment. PP&P managers
often support the acquisition/recruitment
process.

People’s Competences Development
[P4]

The competences of people deployed in
projects, programmes and portfolios need
to be developed against the defined
competence requirements in order to
achieve the PP&P mission, vision and
strategy. Competence development also
satisfies people's expectation for personal
development.
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OpraHusauus JomkHa co3gatb CUCTEMY PasBUTUS
KOMNETEeHTHOCTU, a Takke COOTBETCTBYOLLNE
npasvna u pekomeHpaumu. B Hux Heobxopumo
nokasatb BO3MOXHOCTU  MPOdEeCCUOHANbHOMo
pasBuUTUS M [OOCTYMHble NOAXOAbl K Pa3BUTUIO
KOMMNETEHTHOCTH (Hanpumep, TPEHWHI U,
oby4yeHne, HacTaBHUYECTBO, ObyyeHne no MecTy
paboTbl, AenoBble urpsl U ceptudukauma). Lenn
Nno pasBUTUIO KOMMETEHTHOCTU [AOMMKHbl ObiTb
paspaboTaHbl Ha ocHoBe TpeboBaHMM K
KOMNEeTEeHTHOCTU 1 ogobpeHbl cneywanucTtamu u
NX PyKOBOAMUTENAMMU.

Bbiclwee pykoBOoACTBO BMeCTe CO CTaplummu
pykoBoaUTENAMU ONpeaensatoT cson obuine uenm
N OXnaaHUs OTHOCUTESTbHO PasBUTUA KOMMETEHT-
HOCTW nepcoHana [MpoOeKkToB, nporpamMm U
noptdenen, MHPOPMUPYIOT O HUX 3aUHTEpeco-
BaHHbIE CTOPOHHI, OKasblBalOT  aKTUBHYIO
nogaepxkKy W MnpegocTaBnsalT  Heobxoaumble
pecypchl.

3a pa3paboTky  CTPYKTyphl, npasun n
pekomMeHgauun, Takke Kak 3a co3gaHue
BO3MOXXHOCTEN pa3BMUTUSA 0ObIYHO OTBeYaeT oTaen
no paboTe ¢ nepcoHanom, 4acTo Npu noagepxke
pyKOBOAUTENS, OCYLLECTBNAIOLEro pPyKOBOACTBO
NPOEKTHOM 0eATenbHOCTbIO. MeHemxepbl
NPOEKTOB, MporpamMm U nopTtdenen OOMKHbI
nogaepxmBaTtb pa3BuTMe KOMNETEHTHOCTU CBOEro
nepcoHana.

TpeboBaHusa k pecypcam [R1]

MMpoekTbl, NporpaMmmbl U NOPTENU HyXOakTCca B
pecypcax (Hanpumep, @WUHAHCOBLIX pecypcax,
Hoy-xay, MaTtepuanax wm aHeprum). Heobxogmmo
TOYHO onpenennTb, Kakne pecypcbl HYXHbl, YTOObI
peanun3oBaTb MWUCCUIO, BUAEHWE W CTpaTeruio
opraHusauumm B 06nacTtu ynpaBneH1s npoekTamu.

OpraHusauns gormkHa vaeHTuduumpoBaTtb KpaT-
KOCPOYHble, CpedHEeCpPOYHble W  OOSITOCPOYHbIE
TpeboBaHMA K pecypcam Ans BCEX MNPOEKTOB,
nporpaMm ©n noptdenen n CpaBHUTb 3TU
TpeboBaHMA C Tem, YTO AOCTYMHO B HacTosee
Bpems. PaspbiBbl  Mexay — OOCTYMHbIMK U
HeobXoaAMMbIMKM  pecypcaMn MoKasblBaloT, rae
Heo6X0ANMO NPUMNOXUTL YCUNUSA K NpnobpeTeHnto
UM pasBUTUIO PECYPCOB.

Bbicluee pykoBOACTBO BMeCTe CO CTapLiMMmu
pykoBoAUTENAMU ONpedenstoT csou obuine uenm
M OXmaaHua OTHocuTenbHO TpeboBaHuA K

pecypcam 7 NHOPMUPYIOT o] HUX
3aUHTEpPECOBaHHbIE CTOPOHBI. Yacto 3a
pa3paboTKy  COOTBETCTBYWOLIMX  NpaBun W

pekoMeHOaumn n 3a onpegeneHne TpeboBaHM
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The organisation should provide a
framework together with regulations and
guidelines for the development of
competences. It should show career
development  opportunities and the
available approaches for developing
competences (e.g. coaching, training,
mentoring, on-the-job training, simulation
and certification). Development targets
should be derived from the competence
requirements and agreed between an
individual and their managers.

Top managers, together with senior
executives, define and communicate their
overall goals and expectations for PP&P
People’s Competence Development and
provide active support and resources.

The HR Department, often supported by
the executive directing project
management  activities, is  usually
responsible for establishing the framework,
regulations, and guidelines, as well as
ensuring the provision of development
opportunities. PP&P managers should
support the competence development of
their staff.

Resource Requirements [R1]

Projects, programmes and portfolios
require resources (e.g. financial resources,
know-how, materials and energy).
Resource needs should be clearly defined
in order to fulfil the PP&P mission, vision
and strategy.

The organisation should identify the short,
mid and long-term resource requirements
for all projects, programmes and portfolios
and compare these needs with currently
available resources. The gaps between
available and required resources show
where effort may be required for resource
acquisition and development.

Top managers, together with senior
executives, define and communicate their
overall goals and expectations for
Resource Requirements. Often specific
functional departments (e.g. purchasing,
finance and legal) are responsible for
establishing appropriate regulations and
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oTBeYalT  onpegeneHHble  (PyHKUMOHArbHbIE
oTaensl (Hanpumep, oTaen 3akynok, PMHaHCOBLIN
n opuguyeckun otgensl). MeHeoxepbl w©
nepcoHarn rMpoOeKkToB, MporpamMm U nopTdenen
MOFyYT OKa3blBaTb UM B 3TOM NOAOEPXKKY.

CocTtosiHue pecypcoB [R2]

Heobxogumo naeHTnuumpoBaTtb Tekyllee
COCTOsIHME [OCTYMHLIX PecypCoB B CpaBHEHUWN C
onpegeneHHeiMn  TpeboBaHnsmn.  CpaBHeHue
noeHTUULMPOBaHHbIX TpeboBaHW C TekyLuMm
COCTOSIHMEM [OCTYMHbLIX pPecypcoB no3sondeT
BbISIBUTb BCE CyLLEeCTBYOLME Npobensbl.

OpraHusauus OOIKHa 3annaHupoBaTb
NUKBMAALNIO BbISIBITEHHbIX npobenos B
obecneyeHmn pecypcamun: 3TO MoOXeT ObITb
npuobpeteHne  HeobGXOOMMBIX  PECYpCcoB U
pa3BuTME CYLLECTBYIOLLNX PECYPCOB.

Bhicliee pykoBoACTBO BMECTe CO CTapLuMMum
pykoBOAUTENSAMM ONpeaensiioT cBou obuime uenm
N OXNOaHMS OTHOCUTENbHO UMAEHTUdUKaLUN
TeKyLlero COoCTosaHUS pecypcoB. 3a pa3paboTky
COOTBETCTBYIOLMX MNpPaBUN U peKoMeHOaunn wu
onpegeneHne TeKyLlero COCTOSHUSA pecypcoB
OTBEYalT CcooTBeTCTBYOWME (QYHKUNOHANbHbIE
otaenbl. MeHegXepbl W MNepcoHan MNpPoOeKToB,
nporpaMmm 1 noptdenen MoryT okasblBaTb UM B
3TOM NOAAEPXKKY.

MpuobpeteHue pecypcos [R3]

OpraHusaumsa gormkHa obnagaTb HeobxoonmbIMU
pecypcamu (Hanpumep, (PUHAHCOBbLIMM
pecypcamu, Hoy-xay, aktmBamu u cnyxbamm
nogaepxku), 4Tobbl OCYWEeCTBNATb MPOEKTHI,
nporpammbl U nopTtdenn. OpraHmsaumsa OOSKHbI
npegnpuHUMaTb COOTBETCTBYKOLWME Mepbl AN
npnobpeTeHNa HegoCTaloWMX PeCYpcoB, 4YTOOLI
peann3oBbiBaTb MUCCUIO, BUOEHWE W CTpaTeruio
opraHusauum B 06nacTtu ynpaBneHus NpoekTamu.

OpraHusauns OOIKHa naeHTuduLmMpoBaTb
BO3MOXHbl€ MCTOYHUKM (Hanpumep, NOCTaBLUUKK
MaTepuanoB M MNOCTaBLUMKM YCAYr), U3 KOTOPbIX
MOXHO nony4vaTb pecypcbl, Heobxogumble ANd
peanusauuMmM MUCCUMW, BUAEHUS U cTpaTernm
opraHusauumm B obnactu ynpasneHus npoekramu.
Opranusaunm JOIKHbI obecne4ynBaTtb
3PPEKTUBHOCTL U pe3ynbTaTUBHOCTb  CBOMX
npoLeccos npnobpeTeHns pecypcos "
3aKkrnoYeHns  KoHTpakTtoB. BbiGop  pecypcos
OOIDKEH OCYLeCTBRASATbCA B COOTBETCTBUM C
3apaHee onpeaerneHHbIMU TpeboBaHuaAMM,
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guidelines and for  defining the
requirements. PP&P managers and staff
can support this role.

Resource State [R2]

The current state of available resources
should be identified against the defined
requirements. A comparison between the
identified requirements and the current
state of available resources will enable any
gaps to be identified.

The organisation should plan how to
satisfy the identified resource gaps which
could include the acquisition of required
resources and the development of existing
resources.

Top managers, together with senior
executives, define and communicate their
overall goals and expectations for
identifying the current Resource State. The
relevant functional departments are
responsible for establishing appropriate
regulations and guidelines and identifying
the current resource state. PP&P
managers and staff can support the
identification process

Resource Acquisition [R3]

Organisations need to have sufficient
resources (e.g. financial resources, know-
how, assets, and support services) to
undertake their projects, programmes and
portfolios. Organisations should take the
appropriate action for the acquisition of
missing resources to achieve their PP&P
mission, vision and strategy.

The organisation should identify potential
sources (e.g. suppliers and service
providers), from which to acquire the
resources to fulfil the PP&P mission, vision
and strategy. Organisations should ensure
their acquisition/contracting processes are
efficient and effective. The selection of
resources should be based on pre-defined
requirements which should also be used to
determine the allocation of resources to
projects, programmes and portfolios.
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KOTOopble TakKe [OOIKHbl Y4YUTbIBATbCA  MpuU
pacnpeneneHuu pecypcoB Mo  NpoeKkTawm,
nporpamMmmMam 1 noptensam.

Bbicluee pykoBOACTBO BMeCTe CO CTapLMMu
PYKOBOAMTENSIMU ONpPeAensioT cBou oblime uenm

M OXungaHus  OTHOCUTENbHO  NpuobpeTeHus
pecypcoB " nHopmMupyroT o] HUX
3anHTepecoBaHHbIe CTOPOHbI. O6bI4yHO
pa3paboTKy  COOTBETCTBYWOLIMX  NpaBun W

pekoMeHOaunn, TakkKe KaK 3aKyrnku, BbINOSHSAeT
oTAen 3akynok, npu noajepxke pykoBoauTens,
OCYLLECTBIIAOWEro  PyKoBOACTBO  MPOEKTHOM
OeATenbHOCTLI0 WU ApYrux  (OYHKUMOHaNbHbIX
otaenoB. MeHeoxepbl MPOEKTOB, MporpaMMm W
noptgenen MoOryt OCYLLEeCTBRATL MNOAAEPXKKY
npouecca npmobpeTeHns pecypcos.

Pa3BuTtue pecypcon [R4]

Pecypcsl, HeobxoauMble ans NPOEKTOB,
nporpamm n noptdenen, HeobxoaMmo passuaTb,
Takmm o6pas3om, 4TOObl OHM COOTBETCTBOBAsM
TpeboBaHMAM K pecypcam. ATo Heobxoaumo Ans
BbIMOMTHEHNS MMWUCCUW, BUAEHUS U CcTpaTernm
opraHusaumm B o6nactu ynpasneHUss NpoeKkTaMu.
LUenb coctout B TOM, 4TOOLI O0bGecnevntb
OOCTYMHOCTb  pecypcoB ¥ UX  pasymMHoOe
ncrnonb3oBaHue.

OpraHusaumss porkHa cos3gaTb CTPYKTypy, a
Takke npasura n pekomeHgauuu, perynupyroLine
pa3BuTMe pecypcoB. B Hee MoryT 6GbITb BKITHOYEHBI
Takme Mepbl, Kak oObeguHeHue  BHELUHUX
napTHEPOB B CUCTEMY [MOCTaBOK OpraHusauuu,
NCMONb30BaHUE BHYTPEHHUX NOAAEPXUBAKLLNX
dyHKUMIA  (Hanpumep, YHKUMA  ynpasBneHus
mHaHcamu, topManyeckomn noanepKKu "
WHOPMaLMOHHOWN nogoaepxku), a Takke
npnobpeTeHne HeobxoauMbIX HOy-xay, And
peanunsauuu NpoekToB, NporpaMmm 1 noptgenen.

Bbicluee pykoBOACTBO BMeCTe CO CTapLiMmu
pykoBoAUTENAMU ONpeaensatoT cson obLuine uenm
N OXMAaHWUsi OTHOCUTENBHO Pa3BUTUSA PECYPCOB U
WHPOPMUPYIOT O  HUX  3aUHTEPEeCOBaHHble
CTOPOHbI, OKa3blBalOT aKTUBHYIO MNOAAEPXKKY WU
obecneumBaloT HeobxogumMbiMn pecypcamu. 3a
pa3paboTky npaBun W pekoMeHJauum un 3a
pas3BuTMe HeobOXOAUMBLIX PpecypcoB OTBevaloT
COOTBETCTBYIOWME (YHKLMOHAmMbHbIE OTAEsbI.
MeHexepbl NPOEKTOB, Nporpamm WU nopTtdernen
MOryT OKa3sblBaTb MM B 3TOM NOAAEPXKKY.
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Top managers together with senior
executives define and communicate their
overall goals and expectations for
Resource Acquisition. The Purchasing
Department, with support of the executive
directing project management activities
and other functional departments, are
usually responsible for establishing
appropriate regulations and guidelines as
well as performing the acquisition. PP&P
managers may support the acquisition
process.

Resource Development [R4]

Resources necessary for  projects,
programmes and portfolios need to be
developed in order to meet resource
requirements. These are needed to deliver
the PP&P mission, vision and strategy.
The aim is to secure resource availability
and utilisation in a sustainable manner.

The organisation should provide a
framework together with regulations and
guidelines for developing resources. This
could include measures such as
integrating external partners into the
organisation’s  supply chain, utilising
internal support functions (e.g. financial,
legal and ICT functions) as well as
acquiring required know-how to implement
PP&P.

Top managers together with senior
executives define and communicate their
overall goals and expectations for
Resource Development and provide active
support and resources. The relevant
functional departments are responsible for
establishing regulations and guidelines
and developing the required resources.
PP&P managers can support the
development process.

OCB IPMA 1.0



ONEeMEHTbI K rpynnbl 3JIEMEHTOB KOMMETEHTHOCTU U UX B3anMoaeuncTeume

5.3. B3aumodelicmeue 3fieMeHmMoe8 KoMnemeHmMHocmu

IPMA. OCB - 910 KOMMMekcHas MoAenb,
3rieMeHTbl KOTOPOW B3auMMOLEWUCTBYIOT Apyr C
apyrom no-pasHomy. OcobeHHoCcTH

B3aMMOOENCTBUS  MeXay HUMKM  Heobxoammo
yunTbiBaTb B XOA4E pPasBUTUS KOMMETEHTHOCTU
opraHusauumm B obnacTtu ynpaBneHus npoeKkTamu.

AHann3 B3aMMOOencCTBUA Mexay arnemMeHTamu
nokasan, 4TO  3MEMEHThI KOMMETEHTHOCTH
«Mwuccus, BMaeHue 1 cTpaTerMsi opraHusaumm B
obnactn ynpaBneHus npoekTamm», «PasButue
NPOEKTOB, nporpamm 7 noptdenen» 7
«llnpepctBo»  oOKasbiBalOT camoe  Oornblioe
BAUSIHNE Ha BCe apyrue 3NeMeHThI
KOMMETEHTHOCTU. VX MOXHO cyMTaTb OCHOBHbIMMU
WHCTPYMEHTaMMN, c NOMOLLbO KOTOPbIX
opraHusaumsi MoxeT paspaboTaTb CTPYKTypy W
HanpaensaATb paboTbl B  pamMKkax MPOEKTOB,
nporpamm un nopTdenen.

B ueHTpe BHUMMaHMA BO BpemMA pa3BuUTuA
KOMNEeTeHTHOCTN oOpraHun3aumm B YynpaslieHUA
npoeKkTaMmn OOJIXKHbI OblTb 3TU TP 3NemMeHTa
KOMMETEHTHOCTMU.

Cuntaetcd, 4TO 9neMeHTbl KOMMNETEHTHOCTU
«QhhekTMBHOCTb paboTbI», «YnpasrneHne
npoektamuny, «YnpaBneHne nporpamMmamm» W
«YnpaeneHne noptensaMu» HaxoasatTcd nof

CUNbHbIM BIINAHNEM apyrnx 3J1IEMEHTOB.
HeO6XOD,VIMO NOCTOAHHO BbINOJIHATL aHaln3 U
ob6HoBNEHME ATUX 3JN1IeMEHTOB, YTOObI

nogaepXxmBatb COrnacoBaHHOCTD.

Mbl onncanu rpynnbl 3f1eMEHTOB KOMMETEHTHOCTHU
opraHmsaumn, Kaxgblh U3 9NEMEHTOB MO
OTAEerNbHOCTU, U TO, KaK OHU B3auMoaencTsytoT. B
[naBe 6 Mbl pacckaxemM O  pasBUTUM
KOMMETEHTHOCTU opraHusauuMM B YynpasneHun
npoekTamu
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The IPMA OCB is a complex model with
various interactions between the
component elements. These interactions
should be considered whilst developing the
organisational competence in managing
projects.

An analysis of the interactions has shown
that the competence elements ‘PP&P
Mission, Vision and Strategy’, ‘PP&P
Development’ and ‘Leadership’ have the
greatest impact on all other competence
elements. They can be seen as the main
enablers for an organisation setting the
framework and directing activities within
projects, programmes and portfolios.

The focus for developing organisational
competence in managing projects should
be on these three competence elements.

The following competence elements were
seen to be strongly influenced by others:
‘Performance’, ‘Project Management’,
‘Programme Management’ and ‘Portfolio
Management’. These need to be
constantly reviewed and updated to
maintain alignment.

Having described the grouping of the
organisational competence elements, each
element and how they interact, Chapter 6
discusses the development of
organisational competence in managing
projects.
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6. PazaBuTne KOMNETeHTHOCTU opraHni3auum B ynpaBiieHUN NpoeKTamMmu

B opraHusauum nocTOSHHO NPOUCXOOAT Kakue-TO
nameHeHunsa. MameHeHne moxeT ObiTb BbI3BaHO
BHEWHMMN  dpakTopamu  (Hanpumep,  HOBble
TEXHOMNOrNKN, COCTOSIHNE IKOHOMUKN 1 TpeboBaHus
3aKkoHogaTenbCcTBa) nnm BHYTPEHHUMM
hakTopamu (Hanpumep, HOBblIE MPOAYKTbI UK
ycnyru, CnusHua 1 nornoweHund). OpraHusaums
OOSKHa  npaBwWNbHO  pearMpoBaTb Ha  Bce
n3MeHeHuns, 4To6bl 06ecneynTb CBOE BbKUBAHUE
m ycnex. OpraHuvsaumilo  MOXHO  cuuTaTb
yCNeLwHOW, ecrniv OHa AOCTUIaeT CBOMX eXerogHblX
uernen B TeyeHMe [OONroro BpeMeHu Wn co3gaet
BbIroAbl ANS BCEX 3aMHTEPECOBaHHbLIX CTOPOH.

Ecnn mbl 6ygoem paccmatpvBaTb OpraHu3auumio
KaKk coumanbHyld CUCTEMY, B KOTOPOMW, Kak B
npupoae, NPOUCXoAAT 3BOSIIOLMOHHBIE NPOLECCHI,
TO CMOXEM TMOHSATb, KakK MPOUCXOAUT pasBuTME
opraHmsauuu. CornacHo Teopuu 9BonwOUUN, B
Mupe npupoabl €CTEeCTBEHHbIN oT60p
cTumynupyeT passutme. B koHeyHOM cueTe,
BbIXXMBAIOT TOMbKO T€ OpraHun3mbl, KOTOpPbIE MOTYT
npucnocodbutbcss kK cpene obutaHna. Te xe
NPUHUMUNBI OENCTBYIOT B 3KOHOMUYECKOM MuUpe,
roe opraHusaumm OOJDKHbI NOCTOSIHHO
npucnocabnuneaTbCs K U3MEHSAIOLLNMCS YCINOBUSIM.
Tonbko Te oOpraHuM3auuu, KOTOpble CNOCOOHbI
ycnewHo agantupoBaTtbCd K U3MEHEHUsM,
HaxoOWUTb peLleHnsl BO3HUKaLWmMX npobnem wu
BbI30BOB, BbIXMBAKT M YCMELHO pa3BMBAOTCA.
o1n peLleHuns OOIMXKHBbI paboTaTb B
CyllecTBYOLEN Cpede W C TeMu pecypcamu,
KOTOpbIMW OpraHmsaumsa pacrnonaraeT B AaHHbIN
MOMEHT BPEMEHMN.

Takum obpasowm, opraHusaumm
perynsipHo aHanusmpoBaTb
noeHTMuuMpoBaTtb  BaXHble  TeHOEHUuuMM U
cosfjaBaTb COOTBETCTBYIOLWME cTpaTeruu,
npoLecchl, CTPYKTYPbI, KyNbTypy U KOMMAETEHLMUN.
maBHas  3apava BbICLLEro pyKkoBOACTBa,
0cobeHHo B NPOEKTHO-OPUEHTUPOBAHHbIX
opraHusauusix, CcocTouT B TOM,  4TOObI
noeHTUUUMpoBaTb M3MEHEHUA B OKpYyXatoLlemn
cpege W npeanpuHUMaTtb  COOTBETCTBYHOLLME
Mepbl no pasBuUTUIO KOMMETEHTHOCTU
opraHusaumm B  ynpasreHun npoekTamu,
nporpamMmMamu 1 npoektamu, npu noaaepxke
pykoBOAUTENEN HanpaBreHnn, MeHEeIXepoB W
pAOOBbLIX COTPYAHUKOB.

OOJKHbI
OKpYXXeHue,

B Nase 6 Mbl onuwem ceasb mexay IPMA OCB u
IPMA Delta. IPMA OCB - 9ato cTaHgapT, B
KOTOPOM onuceliBaeTcs KOMMETEeHTHOCTb
opraHusauuMm B ynpasrneHun npoektamun. IPMA
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Organisations are subject to constant
change. Change may be caused by
external factors (e.g. new technologies,
economic cycles and legislation) or internal
factors (e.g. new products or services, and
mergers and acquisitions). All changes
require the organisation to react in order to
ensure its long-term survival and success.
An organisation is considered successful if
it achieves its annual goals over the long
term for the benefit of all stakeholders.

Considering an organisation as a social
system with evolutionary processes as
found in nature is a useful way to explain
organisational development. According to
the theory of evolution, natural selection
drives development in the natural world. In
the long run, only those organisms that are
able to adjust to their environment survive.
The same principles could be applied in
the economic world, where organisations
must constantly adjust to changing
conditions. Only organisations that are
successful in adjusting to change by
finding solutions to new challenges survive
and succeed. These solutions must work
within the context and resources available
at any point in time.

Therefore, organisations should regularly
analyse their context and environment,
identify relevant trends and develop their
strategies, processes, structures, culture
and competences accordingly. Top
management’s main responsibility,
especially in project-oriented
organisations, is to identify changes in the
environment and to initiate appropriate
action to develop the organisation’s
competence in PP&P, with the support of
senior executives, managers and staff.

Chapter 6 describes the relationship
between the IPMA OCB and IPMA Delta.
The IPMA OCB is a standard which
describes organisational competence in
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Delta — aTo nogxoa, kotopbin IPMA ucnonbsyet
ONs OUEHKW YPOBHSA pPa3BUTUS KOMMNETEHTHOCTU
opraHusaumm B ynpaBneHum npoekramu. OpgHako
cnegyeTt OTMeTUTb, 4T0, XoT4a noaxon IPMA Delta
— 9TO NpeanodTUTENbHbLIA C TOYKM 3peHus IPMA
cnoco® OueHKM U  pasBUTUA KOMMETEHTHOCTU
opraHmsaumm B ynpasneHnu npoeKkTamu,
npueegeHHoe B [naBe 6 onucaHve [OMKHO
BOCMNPUHUMATbLCS TONbKO Kak npumep.
CywectByloT Takke  gpyrme  nogxogbl K
BbIMOSTHEHUNIO OLIEHKN.

IPMA OCB wun IPMA Delta ocHoBaHbl Ha
KOHLenumm KOMMNETEHTHOCTMW. OHun Oblnn
paspaboTaHbl, 4YTOObI OpraHuMsauMuM nony4mnu
npeacTaBrneHne O KOHUENUUU KOMMETEHTHOCTU
opraHusauuMm B ynpaBneHun npoektamu. OHwu
npeacTaensoT cob0M MHCTPYMEHTbLI, C NMOMOLLbLO
KOTOpbIX OpraHu3auum MOryT COBEpLUEHCTBOBaTb
CBOI KOMMETEHTHOCTb.

OueHka KOMMNETEHTHOCTH opraHusaumm B
ynpasrneHnun npoektamun [IPMA Delta - 310
onpegenexHue Knacca KOMMETEHTHOCTH.
Knaccudumkauma KOMNETEHTHOCTM W Khacchl
onucaHbl B pasgene 6.1. Noaxon, ncnonb3yembli
B IPMA Delta agna oueHkn KOMMNEeTEHTHOCTU
opraHusauum, onvcaH B pasgerne 6.2. B pasgene
6.3 npeacTaBneHbl NoAgxodbl K pasBUTMIO
KOMMETEHTHOCTU opraHnsauuMM B YynpasreHun
npoekTaMmn, KOTOpble Takke HanpaBfeHbl Ha
WHHOBALMOHHOE pasBuTtue n obyueHune
opraHmsaumu.

managing projects. IPMA Delta is the
approach IPMA uses to assess an
organisation’s development of
organisational competence in managing
projects. However, it should be noted that
although the IPMA Delta approach is
IPMA’s preferred way to assess and
develop organisational competence in
managing projects, the description in
chapter 6 should be seen as an example
only. There may be other assessment
approaches that are able to serve the
same purpose.

The IPMA OCB and IPMA Delta are both
based on the concept of competences.
They have been developed to enable
organisations to understand the concept of
organisational competence in managing
projects. They provide a tool to assist the
development of an  organisation’s
competence.

The IPMA Delta assessment of an
organisation’s competence in managing
projects is made against a competence
class. The competence classification and
classes are described at 6.1. The
approach used by IPMA Delta for the
assessment of an organisation’s
competence is described at 6.2.
Approaches to the development of
organisational competence in managing
projects are discussed at 6.3, which also
addresses innovation and organisational
learning.

6.1. Paspabomka Knaccugukayuu 3/1IeMeHmoe8 KoOMnemeHmMHoOCmMu op2aHu3ayuu

B IPMA Delta ncnonbsyetcs KOHUeNUMsa Knaccos
KOMMNETEHTHOCTH ang OLEeHKM TeKyLero
COCTOSIHUA  KOMMETEHTHOCTM oOpraHusauuMm B
ynpasneHun npoektamu. B IPMA Delta gnsa
onpeaeneHuns KnaccoB UCMNOSb30BasiCa Takou Xe
noaxon, Kak B ApPYrmx cucteMax OLEHKN — TaKuX,
kak EFQM wn CMMI. Kak npaBuno, MOXHO
OTMETUTb, YTO pa3BUTUE KOMMETEHTHOCTU MAeT
no cnegyloLwemy nNyTu: OT Knacca «HavasnbHbIn» K
«onpefeneHHoMy»,  «CTaHgapTU3NPOBAHHOMYY»,
«ynpaBnsseMomy» " «OMTUMUNPYEMOMY .
OpHako, cneagyeT OTMETUTb, YTO HE BCE OpraHu-
3auUMn JOMMKHbI CTPEMUTLCH K Knaccy «OonTumu-
3vpyeMsbln». To, Kakon Krnacc noaxoauT Anga Town
WM MHOW oOpraHusaumm, onpegenseTcss GusHec
NoTPpeBHOCTAMM N KOHKYPEHTHBIM OKPY>XEHUEM, B
KOTOpOM paboTaeT 3Ta opraHu3aums.
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IPMA Delta wuses the concept of
competence classes to help assess the
current project management competence
state of an organisation. IPMA Delta
follows a similar approach as other
assessment systems such as EFQM and
CMMI in the definition of the classes. In
general, development of competence can
be seen to follow a development path from
Initial, through Defined, Standardised,
Managed and Optimising. However it
should be noted that not all organisations
need to aspire to the Optimising class.
The appropriate class for any particular
organisation depends on the business
need, and the competitive environment in
which it operates.
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Kputepuu | Hanu4ne npumeHeHne ynpaeneHue y4yactue COOTBETCTBME YPOBEHb
OLeHKM [ CTaHOapTOB CTaHOapToB CTaHOapTamMu 3auHTEepeCcOBaHHbIX | pPe3ysibTaToB yCrnexoB npoekTta
CTOPOH uenam
Knacc
KOMMNETEHTHOCTU
HavanbHbIN Ha OoTAelbHbIX npumMmeHeHue noka HeT Briageney npoekra nHorga YpOBEHb
npoektax orpaHn4yeHo nonyyarTca oTAenbHbIX
xopolune COTPYAHWUKOB
pesynbTartbl, HO
4YacTo
HapyLalTcs
BpeMeHHbIe U
BlooKeTHbIE
OorpaHunyeHus, n
TpeboBaHus no
CoEepPXaHU
onpe,qeneHHbuZ 4YaCTUYHO OoTnnyaeTcd Ha | orpaHUYeHHoe BriageneL npoekra HWXe o6Lu,ero YpOBEHb
oTAenbHbIX N OCHOBHblE YPOBHA MO npoeKkToB
npoekrax BHYTpEeHHMe oTpacnu
3aunHTepecoBaHHbIE
CTOPOHbI
CTaHAAPTU3NPYEMbBIA | MPpUCYTCTBYET YacTU4HO Ha oTAenbHbIX Briageney npoekra |Ha ypoBHe NpoeKThI
6ONbLUMHCTBO npoektax N BCe BHYTpEHHUE 06Ll_|,eM no BbIMOJIHAKTCH B
CTaHOapToB 3auHTepecoBaHHbIE | OTpacnu COOTBETCTBUUN CO
CTOPOHbI cTaHgapTamu un
npoueaypamu
ynpaBrsembin NPUCYTCTBYIOT B YacTU4HO Briageney npoekra, |pesynbTaThbl NpoeKThI
BCe CTaHOapThbl BonbLUMHCTBE BCe BHYTpPEHHNe CyuleCTBeHHO BbIMOJTHAKTCH C
criy4yaes 3anHTepecoBaHHble | nyylle y4yeTom
CTOPOHbI 1 pe3ynbTaToB notpebHocTen
OCHOBHbIE BHELWlHUEe 06LL|,I/IX no nporpamMmmbl
3aMHTEpecoBaHHbIe | oTpacnu, n/vnu noptdens
CTOPOHbI BO3MOXeEH
nepepacxog
GlooxkeTa
noptdpens
ONTUMU3NPYEMbIN cTaHgapThl NPUMEHSAIOTCA | cTaHaapTbl BCE 60nbLWNHCTBO NpoeKThlI,
afanTupyloTcs B MOJIHON Mepe | NOCTOSAHHO 3anHTepecoBaHHbIe | MPOEKTOB nporpamMmmsl u
NoJ KOHKPETHbI COBEPLLEHCTBYHOTCS | CTOPOHbI [OCTUralT CBOUX | nopTdenu
NpoekKkT u,eneﬁ, BbIMOJIHAKTCH B
BO3MOXeEH COOTBETCTBUN CO
HebornbLion cTpateruen
nepepacxog opraHusauumu,
GlooxkeTa 06bIYHO
noptdens pocturalT
MOCTaBIIEHHbIX
Luenemn
Tabnuua 6-1: XapakTepuCTMKKM KIacCoB KOMMNETEHTHOCTH
Table 6.1: Competence class characteristics (Mpunoxexune C)
a. Knacc «HavyanbHbIn» a. Initial Class
B Knacce «HavanbHbIN» KOMMNETEHTHOCTb In the Initial class, the organisational
OopraHunsaunn B ynpasnexHun npoekTaMmu competence in managing projects is

basupyeTcs, npexae Bcero, B ycnexax otaenbHbIX
coTpyAHuKkoB. EcTb nioan, kotopble apdekTnBHO
paboTaloT, M NpoeKkTbl, KOTOpble 3(PPEKTUBHO
peannsyoTcsl, Ho obLasn adhdeKTUBHOCTb paboThl
BapbupyeTtcsa. Ha npoektax 4yacTo npeBbllalnTCH
OloaXeTHble W BpPEMEHHble OrpaHuyeHus, a
3apaHee ornpefenexHHble pesynbTaThl
JOoCTUraloTCa TOMbKO 4YacTuyHo. He cyuwectByeTt
peanbHOro BWOEHMWS, MPOLECCOB UMW CTPYKTYpP

ynpaBsneHna  npoektamu,  nporpaMmmamun  u
noptdenamMmM Ha ypoBHe opraHusauuu. B
opraHusaumm noyTn HeT dropmanbHbIX
cTaHOapToB ynpasrneHuns npoekTamu,

nporpamMmamn 1 nopTdpensmn. 3agecb Takke
MOXeT CyLlecTBOBaTb TEHOEHUWUs neperpyxartb
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primarily focussed on achievements at a
personal level. There are individuals and
projects performing well, but overall
performance is coincidental. Project results
often exceed budget and timeframe and
deliver only part of the agreed output. No
real vision and no processes or structures
related to PP&P are present at the level of
the organisation. There are almost no
formal PP&P standards in place. There
might also be a tendency to overburden
and / or abandon the management
processes for PP&P in times of severe
crisis. There may be no ability to repeat
successes. In this situation, experienced
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uwvnu  nNpekpawaTtb  NPUMEHATb  NpoUEecChl
ynpaBsneHna  npoektamu,  nporpaMmmamu  u
noptenamMmm BO BpeMdA KPU3UCHbIX CUTyauun.
OpraHusaumss MOXeT okasaTbCa HecnocobHa
noBTopATbL cBOWM ycnexu. B aTon cutyauum
OMbITHbIE MeHeaXepbl MPOEKTOB MOryT OKa3sblBaTb
NnorioXuTenbHOe  BNUSHWE  Ha  ynpasneHue
npoekTamu, nporpamMamMu 1 nopTdensamu.

Bbiclwee  pykoBOACTBO  AOSMMXHO  HayvMHaTtb
pa3BuTMe opraHuMsauuu knacca «HayanbHbIA» C
3anycka nporpamMmmbl pasBuUTUS Npu NogaepiKKe
pykoBOAUTENEN HanpasfeHnn, MeHeIKepoB U
COTPYAHUKOB MPOEKTOB, NporpamMmm u noptdenen.
B kadecTBe Bnagensua nporpamMmmbl pasBUTULA
KOMMETEHTHOCTU MOXEeT BbICTYNUTb PYKOBOAU-
Tenb, OCYLLECTBIALWNA PYyKOBOACTBO MPOEKTHON
OeATenbHOCTbID  (Hanpumep,  AUPEKTop Mo
ynpaBrieHN0 MPOEKTHON OeATEeNnbHOCTbI0, AUPEK-
Top odwmca ynpasneHus npoektamu). Ecnn B
opraHusauum HeT Nogo6GHON AOMKHOCTU, BhiCLLEe
PYKOBOACTBO AOSMKHO HasHaunTb Aupektopa Mo
ynpaBreHnto MPOEKTHON [AeATerfIbHOCTb  UMn
nepegatb 3Ty poSfib OQHOMY W3 pyKOBoAUTeEnemn
HanpasneHun. 3HauMTenbHyo noaaepxky
peanunsauuMM nporpaMmmbl pPa3BUTUS OKasblBaloT
nnaepcTBO M CNOCOBHOCTbL PYKOBOAUTb U3MEHEe-
Huamu. IPMA OCB mMoxeT MCcnonb3oBaTbCs Kak
ocHoBa (Tabnuua 6.1) onsa pasBUTUS KOMMNETEHT-
HOCTW OpraHusauum B ynpasreHun npoektamu. B
npolecce  pasBuTUA  opraHuMsauum  Kracca
«HavanbHbIN» OCHOBHOE BHMMaHWE Heobxoamnmo
yOoenaTb CTPYKTYPUPOBAHUIO OTAEMNbHbIX NPOEKTOB
N pasBUTUIO 3HAHUI NO YyNpaBreHUIo npoekTamu
COTPYAHUKOB MPOEKTOB, NporpamMm u noptdenen,
N nX PYHKUMOHAMbHbIX JIMHENHbLIX MEHEeOXEepoB.
[MaBHas 3anMHTepecoBaHHas CTOpoHa - Bnagenew
npoekTa - OOMMKeH oThaBaTb BCe Cunbl ynpas-
NEeHU0 3auMHTepecoBaHHbIMU CTOPOHAMMU, BHYT-
PEHHUMM W BHELWHMMK, OTCTamBasi NPOEKT W
paboTasa Hag peanu3aumnen ero BbIroA.

b. Knacc «OnpegeneHHbIny

B opraHmsauusix knacca «OnpegeneHHbIn»
YaCTMYHO NPUCYTCTBYIOT CTaHOapTbl yNpaBreHus
npoektamu, nporpammamu n noptdenamu. OHu
NPUMEHSAIOTCA Ha BCEX MNpoeKkTax, HOo ele He
KOHTPOMNMUPYKTCA  PYKOBOACTBOM. YnpasneHue
npoekTamy rnaBHbIM 0O0Opa3oM  BbINOMHAETCA
pasnUYHbBIMU OPraHN3auUoOHHBIMU CTPYKTYpamMu, u
He ocyllecTBNAeTCs LUeneHanpasreHHoe pasBu-
Tme. ®PyHKUMOHamMbHbIE MeHeaxXepsbl,
yyacTBylllMe B MNpoOekTax, B OCHOBHOM MNIIOX0
noaroToBneHbl U obecneyeHbl AMsi BbINONHEHUA
cBoux ponen. PesynbTaTbl MNPOEKTOB HUXe
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project managers can have positive effects
on PP&P management.

Top management should start
development from the Initial Class by
initiating a development programme,
supported by senior executives, PP&P
managers and staff. Executives directing
project management activities (e.g. PM
Director, PMO Director) can act as project
owners for the competence development
programme. If such posts do not exist in
an organisation, then top management
need to appoint a PM Director or allocate
the role to existing senior staff. The main
enablers for the development programme
are leadership support and the ability to
lead change. The IPMA OCB can act as a
framework (Table 6.1) for developing the
organisational competence in managing
projects. In the development of
organisations from the Initial Class the
main focus is on structuring individual
projects and developing the PM knowledge
of PP&P personnel and their functional line
managers. The primary stakeholder, the
project owner, needs to be fully engaged in
managing stakeholders, both internally and
externally, defending and promoting the
benefits of the project.

b. Defined Class

In the Defined Class, PP&P standards are
partially in place. They are applied for each
project but are not yet under management
control. Project management is mostly
delegated to the various organisational
units, and there is no organised
development. Functional line managers
involved with projects, are generally poorly
prepared and facilitated to perform their
roles. Project results are below the
benchmark of successful projects (in
budget, time and performance). Projects
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nokasatenen YycnewHblX MPOeKTOB (C TOYKM
3peHua OwgxeTa, CpPOKOB U 3(PPEKTUBHOCTU
paboTbl). MnaHupoBaHne U peanuaauus NPOEKToB
YaCTMYHO  COOTBETCTBYeT  CTaHgapTam; Ha
npoekTax 3aAeWCTBYKTCS KOMMETEHTHble nau,
cnocobHble  cosgaBaTb  MPOrHO3WpyeMble U
KOHTponupyemble pesynbtatbl. CTtporoe cobnto-
AeHVe  MpoueccoB  ynpaBfieHUss  NpoekTamu
no3BonsieT noaaepXkuvBaTb HapabOTaHHYH Mpak-
TUKY U B KPU3NUCHBIX CUTYaLUSIX.

Ecnu B opraHusaumm npumMmeHsiloTcs noaobHble
NPakTUKKM, 3TO YyBENU4YMBAET BEPOSATHOCTb TOro,
YTO MpoekTbl ByayT peanun3oBbiBaTbCA U
yrnpaBnsATbCA B COOTBETCTBUM C CYLLECTBYOLMMU
nnaHamu. PykoBoACTBO MOXeT BuAeTb CcTaTtyc
3TUX NPOEKTOB B  OMpedeneHHbIX  TOoYKax
(HanpumMep, B rnaBHbIX BEXaXx).

B npouecce pasBuTMa opraHusauui  Kracca
«OnpegeneHHbIi» OCHOBHOE BHMMaHwe Heobxo-
OUMO yaensTb pa3paboTke HeobGXOAUMbIX CTaH-
0apToB ynpaBneHuss npoeKkTamu. YnydlweHus
OOMKHbl  ObITb  HampaBneHbl Ha  nydwee
noHnmaHue n 6onee adpPeKTUBHOE MPUMEHEHNE
ctaHpaptoB. HeobxoouMm KOHTPONb CO CTOPOHbI
pykoBoACTBa Kak pa3paboTku cTaHOapToB, Tak U
X NPUMEHEHNSI Ha YPOBHE OTAENbHbIX MPOEKTOB.
OpraHusaumss pormkHa cosgaTb  LeHTpanuso-
BaHHble  yMNpaBfeH4YeckMe  CTPYKTypbl  Ang
pykoBoAcCTBa M ynpasneHusa npoektamu. Knioue-
Bbl€ 3aMHTEPECOBaHHble CTOPOHbI, TakMe Kak
BnageneL nNpoekTa, NOCTaBLMKN U Nonb3oBaTenu,
OOJDKHbI y4acTBOBaTb B OOMbLUMHCTBE MPOEKTOB.
OHM  [OOMKHbI  yNpaBAaTb  BHYTPEHHUMU U
BHELLUHUMW 3aMHTEPECOBaHHbIMKU CTOpoHaMn. OHK
OOJDKHbI  OTCTauBaTb NPOEKT K paboTaTb Hag
peanusauvend ero  BbIrog, NpefocTaBnsTb
Heobxoaumble  pecypcbl M paspabaTbiBaTb
TexHn4yeckme TpeboBaHus.

c. Knacc «CtaHgapTuanpoBaHHbIA»

B opraHmsaumsax knacca «CTaHoapTusnpoBaH-
HblM»  CTaHOapTbl  ynpaBneHuUss  MNpoeKkTamu,
nporpammamun n noptdensmmn paspaboTaHbl, U C
HUMW O3HaKOMMEHbI BCe 3auHTepecoBaHHble
cTopoHbl. CTaHgapTbl ynpaBreHust npoeKkTamu,
nporpamMmmMamu 1 noptgensamm nNPoeKkToB YacTUYHO
NCNonb3yTCS COTpYOHMKaMu NPOEKTOB,
nporpamMmm u noptdenen, n HaxogaTcss No4 KOH-
Tponem pykoBoacTBa. CyllecTBylowime CUCTEMBI
ynpaBrneHna W  PYKOBOACTBA  KOHTPOMNUPYIT
OOMbLUNMHCTBO OTAENbHbIX NPOEKTOB U MporpamMmm.
MpucyTctByeT LeHTpann3oBaHHas dyHKLUMA
ynpasreHnsa npoekTaMmn 1 nporpamMmmMamu, Kotopas
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are partially planned and executed in
accordance with the standards; they
deploy competent people having adequate
resources to produce controlled outputs.
The disciplined application of PM
processes helps to ensure that existing
practices are maintained during times of
stress.

With these practices in place, projects are
more likely to perform and be managed in
accordance with documented plans. The
status of these projects is visible to
management at defined points (e.g. at
major milestones).

Development of organisations from the
Defined Class focuses on completing the
required PM standards. Improvements are
made in the understanding and application
of the standards. Management control is
initiated at the project level in relation to
the development and application of the
standards. The organisation starts to
define and introduce centralised
management structures to govern and
manage projects. Key stakeholders, such
as the project owner, suppliers and users,
need to be engaged in most projects. They
manage internal and external
stakeholders. They defend the project,
promote the benefits and provide the
required resources and specifications.

c. Standardised Class

In the Standardised Class, the PP&P
standards are mostly in place and have
been communicated to all stakeholders.
The PP&P standards are partially applied
by PP&P staff and are under management
control. Governance and management
systems are applied to control most
individual projects and programmes.
Centralised functions for project and
programme management are set up,
acting as a PP Competence Cluster.
Project and programme competence is
measured and developed. Functional line
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OencteyeT Kak LieHTp koMneTeHTHOCTM B obnacTu
ynpaBsneHna  npoektamu U nporpaMmmamu.
KoMneTeHTHOCTb B YynpaBneHuuM npoekTtamn u
nporpamMmMamum  M3MepsieTcd W pas3BuBaeTCH.
®PyHKUMOHamMbHbIE MeHeXepsbl obnagatT
HeoOxoOMMOW  NOAroToBKOM U obecneyeHsbl
WHCTPYMEHTaMn Ans BbINONHEHUS CBOWUX Poren
Ha npoektax. Ha npoekrax, nporpammax u
nopTdgensax ocyLllecTBnseTcs ynpasrneHue
pecypcamu.

BHyTpeHHME 3anHTepecoBaHHble CTOPOHbl -

Bnagenew npoekTa, MnocTaBWukM, Oyayuime
nonb3oBaTenu n nogaepxueatouime
PYHKUMOHANbHbIE MOAPAa3AeNeHuss - OOJKHbI

yyacTBoBaTb B YNpaBneHWU BHYTPEHHUMU WU
BHELLUHUMW 3anHTEPECOBaHHbIMU CTOpoHaMKU. OHK
oTCTaMBaloT NPOEKT, paboTalT Hag peanu3auven

ero BbIroA, NPeaocTaBnsitoT  Heobxoaumble
pecypchl, paspabaTbiBatoT TexXHMNYeckne
TpeboBaHMA M OCYLECTBNAT  MNOAOEPXKKY.

PesynbTaTbl NpPOEKTOB W nporpamMm COOTBET-
CTBYIOT MOKasaTeNnsm YChnelwHbiX MPOeKTOB U
nporpamm: OHM OOCTUralTCs B pamkax Oroaxera,
CpoKoB, ¢ Tpebyemon adhPeKTUBHOCTbLIO paboThbl U
yOOBNETBOPSIOT TpeboBaHNSA 3anHTEPEeCOBaHHbIX
CTOPOH.

Mpouecchl, MeTOAbI MU UHCTPYMEHTLI yrnpaBrneHns
NpPoeKkTaMy XOpoLWo OnucaHbl W  NpaBUbLHO
noHMMalTCca. OTU  cTaHdapTHble  Npouecchl
nossongaT obecneunts NOCNefOBaTENbHOCTb
ynpaBneHns NpoeKkTamMn 1 yCcunuTb B3auMopewn-
cTBME. Ha npoekTax paspabaTbiBaloTCA
cobBCTBEHHbIE NPOLLECCHI, CO3[4aHHble Ha OCHOBE
CTaHOapTHbIX NpoLeccoB opraHusaumMm u c
y4yeToM pekoMeHaauunn no ajantauumu.
YnpaBneHue npoekTamm nnaHupyeTcsa "
OCYLLEeCTBMSETCA B COOTBETCTBMM CO CTaHaap-
Tamu; Ha npoekTax 3afdelCTBYHTCH KOMNEeTeH-
THble noau, crnocobHble co3gaBaTb
NPOrHo3MpyeMble U KOHTpONupyemble pesynbTa-
Tbl. CTaHgapTbl, CTPYKTYpbl M MNpouecchl rapaH-
TUPYIOT NOCNeaoBaTeNibHOCTbL YrNpaBreHNsa Npoek-
TaMn B OpraHusauun M MUHUMU3MPYIOT PUCKU B
CMNOXHbIX cuTyauusax. PesynbTaTbl MPOEKTOB He
Xy>Xe rnokasaTtenemn NpoekToB NoAobHbIX opraHunsa-
umn. [poekTbl, nporpammel ©n  nopTdenu
npeackasyembl, UX 3(PPEKTUBHOCTbL COOTBETCT-
ByeT CYLLECTBYOLLM nnaHam. Bhicliee
PYKOBOACTBO W BCe CTapluMe pykoBoauTenu
aKTMBHO YYacTBYIOT B YyMpaBfeHuuM npoeKkTamu,
OEeMOHCTPUPYS HacTOSALL Y0 BOBIEYEHHOCTb.

B npouecce pasBuTUa opraHusauui Kracca
«CtaHgapTusnpoBaHHbIN» Heob6xoanmo
cokycupoBaTtbCsl  Ha  OOCTMXKEHUW  MOMHOro
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management is prepared and facilitated to
perform its roles in projects. Resource
management is introduced at the project,
programme and portfolio levels.

Internal stakeholders - the project owner,
suppliers, future wusers and support
functions, need to be engaged in
managing internal and external
stakeholders. They defend the project,
promote the benefits, and provide the
required resources, specifications and
support. Project and programme results
meet the benchmark of successful projects
and programmes - within budget, on time,
to the required performance and to
stakeholder’s satisfaction.

PM processes, methods and tools are well
characterised and understood. These
standard processes are used to establish
consistency across the organisation and
improve collaboration. Projects adapt their
own processes based on the
organisation’s set of standard processes
according to tailoring guidelines. All PM is
planned and executed in accordance with
the standards; they fully deploy competent
people who have adequate resources to
produce controlled outputs. The standards,
structures and processes ensure
consistent application throughout the
organisation and minimise risk during
periods of stress. Project results are at the
benchmark with comparable organisations.
PP&P are predictable and performing in
accordance with documented plans. Top
management and all senior management
levels are actively involved in PM,
demonstrating real commitment.

Development of organisations from the
Standardised Class focuses on achieving
the full understanding and application of all
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MOHUMAHUA U MNOMHOMAacWTabHOM MpPUMEHEHNN
BCEX CTaHOapToB  YynpaBneHUs  MpoeKkTamu,
nporpammamu 1M noptdpenamn, a  TaKkke
COOTBETCTBUS OKPYXEHWUIO MPOEKTOB, NporpamMm u
nopTtdenen. OcyuecTtenseTcs nornHomac-
WTabHbIA KOHTPOMNb MPOEKTOB, nporpamm u

noptgenen, B TOM 4ucrie NPUCYTCTBYIOT
ynpaBrieH4Yeckne  CTPYKTYphI, nossonsLine
OCYLLEeCTBMATbL  PYKOBOACTBO W ynpasreHue

npoekTaMmn B paMkax noptdenen 1 nporpamMmm.

OpHako 30ecb  MoXeT OblTb Heobxoguma
JanbHenwas ontuMmusaumda. Bce BHYTpeHHue

3aMHTepecoBaHHble CTOPOHHI, Takue Kak
BnageneLy nNpoekTa, NocTaBLUKN, NoNb3oBaTenn n
nogaepxueatoime byHKUMOHarnbHbIE

noapasaeneHnsi, AOMKHblI y4acTBOBaTb MOYTU BO
Bcex npoektax. OHM  [JOMKHbI  yNpaBnATb
BHYTPEHHUMM N BHELUHUMU 3aNHTEPEeCOBaHHbLIMMN
ctopoHamu. OHM AOMKHbI OTCTamBaTb MPOEKT U
pabotatb Hag peanu3auuenin ero  BbIrog,
npegocTaBnaTb  HeoOXoAMMble  pecypcbl U
paspabaTbiBaTb TEXHUYeCKMe TpeboBaHus. Kpome
TOro, BC€ KPWUTUYECKM HACTPOEHHbLIE BHELLHWE
3aUHTEPECOBaHHbIE CTOPOHbLI, KOTOpble MOryT
NPUYUHUTL CYLLLECTBEHHbIA Bpen MPOEKTY, Takke
AOIMKHbI OblTb BOBNEYEHbI B NPOEKT.

d. Knacc «YnpaBnaemblin»

B opraHm3saumnax Knacca «Ynpasnsembiny
NPUCYTCTBYIOT NOSIHOMacwTabHble cTaHgapTbl
ynpaBneHnss  npoekTamu, nporpaMmamuv U
noptendamu, Uu OHU LINPOKO MPUMEHSIIOTCA.
Cuctembl pyKOBOACTBA M YyMNpaBfeHUs YacTUYHO
KOHTPONUPYIOT 0OMbLUINMHCTBO OTAENbHbIX
NPOEKTOB, NporpaMm u nopTtdenen, a Takke ux
obbeanHeHHble pe3ynbTaTbl, Ha COOTBETCTBME
cTpaTerum opraHusaumn. LleHTp KoMMneTeHTHOCTH
B YyMpaBneHuMuM MnpoekTamm U nporpamMmmamu
OencTByeT B KayecTBe LUeHTpa 3HaHUn U
Nno3BornsieT MNpoABMHYTLCA B Kapbepe MonoabiMm
cneunanuctam. KoMneTeHTHOCTb B ynpasneHun
npoektamu, nporpamMamMu 1M noptdensmm
HaxoauTCHA Ha BbLICOKOM YpOBHE W COOTBETCTBYET
notpebHocTamMm opraHmsauuun. CunbHble n cnabbie
CTOPOHbl MAEHTUMUUNPYIOTCA Ha perynspHomn
OCHOBE U1 Npu HeO6XoAMMOCTM NpeaAnpPUHNMAIOTCS
KoppekTupytowmne genctenda. Otgen no pabote ¢
nepcoHarnom " cTapwue pykoBoauTenu
3aHMMalTCa pasBUTUEM MEHeXXepoB MNPOEKTOoB,
nporpamm n noptdenen. Pabora
PYHKUUOHAmNbHLIX MEeHeXepoB Ha npoekTax
OoueHuBaeTcda U noowpsieTca.  YnpasneHue
pecypcamu  nossonder B MNOMHOW  Mepe
peanu3oBaTb NOTPEOHOCTN NPOEKTOB, NPOrpamMm u
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PP&P standards and the alignment of the
organisation with the PP&P environment.
PP&P control is fully in place, including
management structures to govern and
manage projects in  portfolios or
programmes.

However, further optimisation may be
needed. All internal stakeholders, such as
the project owner, suppliers, users and
support functions, need to be engaged in
nearly all projects. They manage internal
and external stakeholders. They should be
defending the project and promoting the
benefits. They should be providing the
required resources and specifications. In
addition, all critical external stakeholders
who could cause significant disruption
should also be involved.

d. Managed Class

In the Managed Class, PP&P standards
are fully comprehensive, in place, and are
largely  applied. Governance  and
management systems are applied to
partially control most individual projects,
programmes and portfolios as well as their
joint outputs and outcomes, against the
organisation’s strategy. The PP
competence cluster acts as a centre of
expertise and is seen as a career path for
young professionals in the organisation.
PP&P competence is developed and
aligned with the organisation’s needs.
Strengths and weaknesses are identified
on a regular basis and corrective action
taken when needed. HR and senior
management are involved in the
development of PP&P  managers.
Functional line management is evaluated
and appraised for its role in projects.
Resource management is fully aligned with
PP&P requirements and teams are
reallocated at the end of projects. Project
results are substantially above the
benchmark of successful projects and
programmes - within budget, on time, with
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noptdenen. MNo 3aBepwieHNN NPOEKTOB KOMaHAbI high performance and to the satisfaction of
nepepacnpegensioTcd. Pesynbtatbl MPOEKTOB stakeholders. Any portfolio budget overrun
CTabunbHO NpeBbLIWAOT MoKasaTenu YycnewHbIX is limited to the benchmark. In general the
NPOEKTOB M nporpamMm — OHW JocTurawTcs B tolerance for the portfolio budget variance
pamkax Otogxeta, CcpokoB, Cc Tpebyemow is much smaller than the tolerances per
appekTMBHOCTLIO paboTbl, K YAOBMETBOPEHUIO project.

3anHTepeCcoOBaHHbIX CTOPOH. Mepepacxon

OlogxeTa B nopTdene He  npeBblwaeT
onpefeneHHble 3HayYeHusi. B Lenom, rotToBHOCTb
PYKOBOACTBA K OTKNIOHEHMSIM B  OlogxeTte

noptdensa  3HAYUTENbHO  MEHbLUE, YeMm

OTKIMOHEHUNAM 6I-OLI,)K6TOB NPOEKTOB.

K

Llenn no koMneTeHTHOCTM onpeaensaTca noTpeod- The objectives for competence are based
HOCTAMM OpraHuM3auum U 3anHTEepPecoBaHHbIX on the needs of the organisation and
CTOPOH, TaKUX KaK KMWEHTbl, KOHeYHble MoJib30- stakeholders such as customers, end
BaTenu, akuMOHepbl U COTPpYAHUKN. Ha npoekTax, users, shareholders and employees.
nporpamMmmax v nopTdensx ecTb NpeacTasneHne o Quality is understood and managed for
KayecTBe, 1 UM ynpaBnsawoT. cnonbayTcs nna- projects, programmes and portfolios.
Hbl N0 39MEMEKTUBHOCTM M Modenu addekTns- Performance baselines and models are
HOCTW AN onpefeneHusa uenen no Kav4ecrtsy, YTo used in order to set quality objectives that

cnocobCcTByeT AOCTUXKEHMIO BM3HEC Lenen.

help to achieve business objectives.

FeHepanbHbI OUPEKTOP
®UHAHCOBbLIW OUPeKTOp

> Tpynna yng
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nopThenamu

HayuHo-
HCccnegoeaTenbCHHe
HHHLWaTHEDI
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PucyHok 6- 1: YnpaBneHyeckasi nepcnektmsa ¢ UCNONbL30BaHWEM NPOEKTOB, NporpamMmm 1 nopTtdenen
Figure 6-1: Management perspective using PP&P ([Npunoxexue C)

B npouecce pasBuTMa opraHusauui  Kracca Development of organisations from the
«YnpaBnsemMmbln» Heobxoanmo CcOoKycMpoBaTbCA Managed Class focuses on maintaining
Ha nogaepxke W MPUMEHEHWUU HOBEWLUMX CTaH- and applying ‘state of the art’ PP&P
JapToB ynpasneHus npoekramu, nporpammamu u standards. @ PP&P  governance and
noptdenammn. Cuctemsl ynpasreHUs U PyKOBOA- management systems are well aligned with
CTBa MpoeKkTamu, nporpammamMuv n nopTtdenamm the permanent organisation, with the
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OOIKHbI ObITb COrnacoBaHbl C CUCTEMaMU KOpMo-
paTMBHOrO PyKOBOACTBA W ynpasreHUs NOCTOSAH-
HOW oOpraHusauumm, opraHn3auuoHHbIMU CTPYKTY-
paMmn MpoOeKToB, nporpamMm u nopTdenen u
OpraHn3aLMoOHHON CTPYKTYpPOW pasBUTUA KoMre-
TEHTHOCTU B yNpasfeHun npoekTamu, nporpam-
Mamu 1 nopTgensamu.

BHelwwHue 3anHTepecoBaHHblE CTOPOHbI aKTUBHO

yyacTBylOT B ynpaBneHuu npoekTamu,
nporpaMmmamu " nopTdensamu, KoTopoe
OCYyLLECTBSIETCS pe3ynbTaTUBHO, HO

3PPHEKTUBHOCTb €ro, TeM He MeHee, MOXET ObITb
yBenuyeHa. Bce BHyTpeHHUE 3auHTepecoBaHHbIe
CTOPOHbI, Taknme Kak BRnageney npoekTa,
NnocTaBLMKN, NONb3oBaTENN N NogaepXueatolimne
PYHKUNOHanbHble  nogpasgeneHnd,  OOMXKHbI
3agencrTBoBaTbCs BO Bcex npoektax. OHWM OOMKHbI
ynpaBnsaTb BHYTPEHHUMM " BHELUHUMU
3auHTepecoBaHHbIMM  CTOpPOHaMK, OTCTamBaTb
npoekT 1 paboTaTb Hag peanusauMen ero BbIrod,
npegoctaenaTb  Heobxogumble  pecypcbl U
paspabaTbiBaTb TexHU4eckue TpeboBaHua. Kpome
TOro, [OOJKHbI BOBIEKATbCA BCE  BHELUHUE
3auHTepecoBaHHble CTOPOHbl — 3TO MO3BOMUT
yBEMNNYUTb CTENEHb NX YAOBNETBOPEHHOCTN.

e. Knacc «Ontnummamnpyembliny

Ontumunsauyus - aTo HenpepbIBHOE
coBeplueHcTBOBaHWe. B opraHusaumsx knacca
«ONTMMnN3MpyeMbIn»  CTaHAapTbl, CTPYKTYpbl WU
npouecchl ynpasneHus npoekTtamu BHeApeHbl U
npuMeHsaTCs B nornHom obbeme. Cuctema
NPoOeKToB, nporpamm u rnopTtdenen, a TaKke
opraHusauusi B CYLUECTBYIOLLEM  OKPY>XEHMWM
MOCTOSIHHO  aHanM3NpPyKTCA W COBEpPLUEHCT-
BytoTcsa. CrtaHgapTtel B obnactu ynpasneHud
npoekTamm u ux nNpuMeHeHue MoryT ObiTb
ajanTuMpoBaHbl Mo NOTPEBGHOCTM KOHKPETHOro
npoeKTa unmn NporpaMmmbl.

Bbicluee pykoBOACTBO WU CTapluvMe PyKOBOAUTENU
BCEX YPOBHEWN aKkTMBHO Yy4yacTBYHT B Mpolecce
ynpaBreHnss npoektamu. B coctaB npaBneHus
MOXET BXOAWUTb MCMOMHUTENbHbLIA OUPEKTOP MO
npoektam. Bbicliee pykoBoACTBO W cTapliue
PYKOBOAMTENW BCEX YPOBHEW YyCTaHaBNUBalOT
Lenu ynpaBneHusi NpoekTaMmu, U COrnacoBbIBalOT
BMOEHME, MUCCUIO U CTpaTervio C ynpaBreHUem
npoekTamu.

OHM  KOHTpOnUMpylT  BCe
OencTBug. KopnopaTtuneHoe
obecneuymBaeT  cornacoBaHue
BUOEHNEM, Muccuen "

COOTBETCTBYIOLLNE
PYKOBOACTBO
NPOEKTOB  C
cTpaTteruen, "
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PP&P organisation and with the PP&P
competence development organisation.

External stakeholders are fully involved
with the PP&P management systems
which are effective, but may still offer
opportunities for efficiency improvement.
All internal stakeholders, such as the
project owner, suppliers, users and
support functions, need to be engaged in
all projects. They should be managing the
internal and external stakeholders,
defending the project and promoting the
benefits, and providing the required
resources and specifications. In addition all
relevant external stakeholders need to be
involved, contributing to stakeholder
satisfaction.

e. Optimising Class

Optimising is continuous improvement. In
the Optimising Class, PM standards,
structures and processes are fully
implemented and applied within the
organisation. The PP&P system as well as
the organisation in relation to the PP&P
environment is under continuous review
and improvement. The PP&P standards
and their application are under continuous
development within a PP&P support
structure. Standards and their application
may be tailored to the specific needs of a
project or programme.

Top management and all  senior
management levels are actively involved in
PM. There may even be a Chief Projects
Officer on board level. Top management
and all senior executives set goals for PM
and they align vision, mission and strategy
with the management of PM.

They control all respective activities.
Governance focuses on the alignment of
projects to organisational vision, mission
and strategy and changes in the
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N3MEHEHUAMN B OKpYXeHUW. NMpuHumatoTca mepbl,
HeobxoaMmble Onst NogAaepXaHus CnocobHOCTU
BHYTPEHHen opraHmsaumm K  3ddEeKTUBHOM
peanunsauuu nameHeHun. MNpumep aTon CTPYKTYypbl
npeacTaBrieH Ha pucyHke 6-1.

B opraHusaumm ucnonb3yeTcs KONUYecTBEHHbIN
noaxon ans onpegenexHuns OTKMOHEHUN,
Hen3bexxHO BO3HMKAWOLWKUX BO BpeMs npouecca
ynpaBsneHna  npoektamu,  nporpaMmamun  “
nopTdenamu, 1 onpegeneHna Npu4nH NonyvyeHns
Tex UNU UHbLIX pe3ynbTaToB. [NaBHblIe 3a4a4yuM Ha
YPOBHE cTpaTernyeckoro noptgens - onpeaenutb
KPI n nprvoputeTbl, a Takke OLUEHUTb ycnexu u
nporpecc opraHusauum B uUernom. PykoBoactsBo
KOHTpONMpyeT NPOEKTbl, NporpaMmmbl U NopTgenu,
a Takke WX pesynbTatbl, Ha npegmeTt
COOTBETCTBMA CTpaTerMm opraHmsaumu. LleHTp
KOMMETEHTHOCTU B YyNpaBfeHun npoekTamn wu
nporpamMmMamu OencTByeT B KadecTBe LeHTpa
3HaHWN W No3BONdAeT MNPOABUMHYTLCS B Kapbepe
monodbiM cneumanuctam. OH nopaepxusaet
xopowuuve OTHOLLEHNA co BCEMU
3anHTepeCcoBaHHbLIMW CTOPOHaAMW, BOBIIEYEHHbLIMU
B MpPOEKTbl, MporpamMmbl U npoekTbl. OTaen no
paboTe ¢ nepcoHanom, MeHeaXxepbl, OTBeYaLLne
32 KOMMETEeHTHOCTb B YyrpaBfeHun npoekTamu,
nporpamMmMamu 1 noptdensMmn 1 QyHKUMOHANb-
Hble MeHeaXepbl aKkTMBHO paboTalT Hag
pa3sBUTMEM  KOMMETEHTHOCTM B  YyhnpaBneHuu
npoektamn. Bce CcOTpyOHWKN KOMMNETEHTHbl W
3anHTepecoBaHbl B CBOEM Yy4aCTUU B NPOEKTax u B
NOCTOSHHOM fWYHOM pasBuTUU. B3anmMooTHO-
WeHna C  YHKUMOHaNbLHLIMKU  MeHeaxepamu
HamnaxeHsol, n ynpasneHue pecypcamu
cnocobctByeT atomy. PeaynbTathl NpOEKTOB
MOSTHOCTLID ~ COOTBETCTBYKOT  COrfacoBaHHbIM
nnaHam, OOMbLUMHCTBO MPOEKTOB M nporpamm
BbIMOMHSAKTCA B pamkax 6wgxeTa, CpOKOB, C
BbICOKOM 3(peKTUBHOCTbID paboTbl, obecneun-
BatoT yOooBrneTBOpeHue 3anHTEepPeCcoOBaHHbIX
CTOpPOH. CucTeMbl KOpPNOpaTMBHOIO PYyKOBOACTBA
n ynpaeneHus obecneuymBaloTcs MHOpMaUnen,
KOHTPONMUPYIOT YyMNpaBneHYeckne npuopuTeTsl, ”
ynpaBnsT U3MeHeHnamu. TpeboBaHua K ynpas-
neHunto OrogpkeToM noptdenda ovYeHb BbICOKME,
JonyckarTca Nuilb MUHUManbHbIE OTKIOHEHNS.

HenpepbiBHOE COBepLUEHCTBOBaHME oOpraHusa-
umn  knacca «ONTUMU3UPYEMBIV» NoApasyme-
BaeT, 4YTOo HeobxoauMmo cdoKycMpoBaTbCa Ha
nogaepXxaHnm M NpUMEHEeHUU HOBEWLLINX CNOCOo-
6oB paboTbl, KOTOpLIE MO3BONAIT aganTUPoBaTb
cTaHfapTbl Ans peanu3aunn BbIro KOHKPETHbIX
NPOEKTOB, nporpamMmm unu noptgenen.
HeobxogmMmo onpegenuTb Lenu opraHvsaumm no
KayecTBY 1 a(pPEKTUBHOCTU pabOThbl, OHU AOMKHbI
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environment. They take those measures
necessary to keep the internal organisation
capable of implementing change
effectively. An example of this structure is
shown in Figure 6-1.

The organisation uses a quantitative
approach to understand the variation
inherent in the PP&P process and the
causes of outcomes. The main tasks at the
Strategic Portfolio level are setting KPls
and priorites as well as evaluating
consolidated organisational achievements
and progress. Management controls
individual projects, programmes and
portfolios as well as their joint outputs and
outcomes, against the organisation’s
strategy. The PP competence cluster is the
centre of expertise and is seen as a career
line for young professionals in the
organisation. It maintains good relations
with all stakeholders involved in PP&P.
HR, PP&P competence management, and
functional management actively manage
PM competence development. All staff
members are competent in, and committed
to, their roles in projects and continuous
personal development. Interrelationships
with functional line management roles are
well addressed and resource management
well aligned to maintain this. Project
results fully meet the agreed plans and
most projects and programmes are
successful with respect to budget, time
and performance. Stakeholders are
satisfied. Governance and management
systems are fully informed, in control of
managing  priorities, and  managing
change. Portfolio budget management is
within very tight tolerances.

Continuous development of organisations
in the Optimising Class focuses on
maintaining and applying ‘state of the art’
ways of working, allowing tailoring for the
benefit of specific projects, programmes or
portfolios. The organisation’s quality and
performance objectives are established,
and continuously revised to reflect
changing context, business objectives and
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NOCTOSHHO nepecMmaTpuBaTbCs Ha  npegmer
COOTBETCTBUS  U3MEHSIOLWEMYCS  OKPY>XEHWUIO,
OusHec uensm U1 3PGEKTUBHOCTU  paboThl
opraHusaumn. NocToaHHaa opraHusauums, opraHu-
3aUMOHHbIE CTPYKTYpbl MPOEKTOB, NporpaMmm u
noptpenen u opraHusauus pasBUTUA Komme-
TEHTHOCTM B ynpasneHun npoekTamu, nporpamma-
MU K nopTdenamum paboTalT CcornacoBaHHO,
OCYLLECTBMAT OLEHKY Apyr Apyra, y4acTBYHOT B
BbIMONHEHMN ayauTa W aHanuvsa B cnyyae
HeobxoanmocTu. [loTpebHOCTM  opraHusaumm,
yOOBMNEeTBOPEHNE 3auHTEepPecOoBaHHbIX CTOPOH WU
COTPYOHUKOB SABMASOTCA [NaBHbIMU  CTUMYyNamu
ans HenpepbIBHOMO COBEpPLUEHCTBOBAHUS.
OpraHusaumss  pabotaeT  pe3ynbTaTMBHO, WU
nobusaetca 6anaHca Mexay 3dPEKTUBHOCTLIO U
YCTONYMBBIM pPa3BUTMEM.

Bce BHyTpeHHVME W BHELUHUE 3auUHTEpPEeCOBaHHbIEe
CTOPOHbI AOIMKHbI Pe3ynbTaTUBHO U 3(PPEKTUBHO
yyacTBOBaTb BO Bcex npoektax. OHM ynpaBnsioT
BHYTPEHHUMM N BHELUHUMU 3anHTEpPEeCOBaHHbLIMU
CTOpOHaMu, OTCTamBaloT MNPOEKT M NOMOrakT B
OOCTMXEHUU ero Bbirog. OHu 3awmwiaroT
NHTEepecsI 3aMHTEepeCcoBaHHbIX nmy "
CcnocobCTBYIOT ycnexy NpoekTa.

organisational performance. The
permanent organisation, the PP&P
environment and the PP&P competence
development organisation are well aligned,
cross evaluate each other and contribute
to audits and reviews when requested. The
organisation’s needs, stakeholder
satisfaction and employee satisfaction are
the main drivers for continuous
development. The organisation is effective
and balances efficiency with sustainability.

All internal and external stakeholders need
to be effective and efficiently engaged in
all projects. They manage the internal and
external stakeholders, defend the project
and promote the benefits. They assure
stakeholders’ interests and contribute to
the project’s success.

6.2. OueHKa KOMemeHmMHOCMU op2aHu3auyuu

B cootBetctBMM c IPMA Delta®, ans oueHku
KOMMETEHTHOCTWN OpraHn3aumm B ynpaBneH1Mn npo-
eKTaMn HeobxooMmo npoaHanuanMpoBaTb OpraHu-
3aumio Kak rpynny nogen n pecypcoB, yyacTBy-
IOWMX B MPOEKTax, nporpammax u noptensax nnu
CBsI3aHHbIX C HUMW — TeX, KTo paboTaeT Hapg
peanunsauuen ctpaTternn opraHmsaumm B obnactu
ynpaBneHuns npoekTamu, nporpammMmamm n
nopTdenamu.

lMpouecc oOuUeHKM HauMHaeTcs C onpeneneHus
Knacca KOMMEeTEHTHOCTU opraHusaumn. OpraHusa-
unsa NpubnuanTenbHO ykasbiBaeT KnacCc Komme-
TEHTHOCTWU, K KOTOPOMY OHa npUHAANEeXuT B
HacTosLLlee BpeMs, U Knacc, KOTopbI OHa xoTena
Obl pgoctmyb B Gnuxkanwem Oyaywem. CooT-
BETCTBEHHO, KOMaHOa aceccopoB MOHUMaeT,
Kakme Bonpocbl M3 6asbl AdaHHbIX cregyeT
ncnonb3oBaTh AN OLUEHKM CYLLEeCTBYIOLWNX CTaH-
0apTOB U UX MPUMEHEHUH, a TakkKe O5s1 OLEHKM
CUCTEM MOHUTOPUHra W ynpaeneHusi. KomaHga
aceccopoB 3anpawuBaeT Yy opraHusauuu ee
cTpaTtervio ynpasneHus npoekramu, nporpaMmmamu
n noptdenamu.
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To assess organisational competence in
managing projects, IPMA Delta® considers
the scope of the organisation to be the
collection of people and resources
involved in, and connected to, PP&P —
those dedicated to achievement of the
organisation’s PP&P strategy.

The assessment process starts with the
competence classification of the
organisation in scope. The organisation
indicates which class it is in now and
which class it would like to achieve in the
near future. This indicates to the
assessment team which questions from
the database are appropriate to use to
check the relevant standards, their
application and the management
surveillance systems. The assessment
team requests the organisation’s PP&P
strategy.
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OKpy»xeHue

KomneTeHTHOCTL
opraHusauum B ynpasneHuun
npoeKkTamu

PucyHok 6- 2: Apxutektypa IPMA Delta

Figure 6-2: IPMA Delta architecture (MpunoxeHue C)

KoHuenuus IPMA Delta 3aknio4yaeTtcs B TOM, 4YTO
co3faeTcs BCECTOPOHHASA KapTuUHa (PUCYHOK 6-2).
B pamMkax aTOM KOHLUenunu Obinun
chopmMynmpoBaHbl criewmnarnbHble Bonpockl. Ecnn
y opraHmsauuuM ecTb 4YeTKoe BuaeHue, MUCCUsa U
cTpaTerusi, Ha nepBoM 3Tane HeobxoaumMo
OUEHUTb, OTpaxalwTca nNu OHW B cTpaTernm
ynpaBereHna  npoektamu, nporpammamMm U
noptgenamu, 4tobObl  OpraHusaumMs  morna
JocTturaTb CBOMX Lenen B JaHHOM OKPY>XEeHUW.

Ecrn B opraHn3aumm ecCctb 4eTKada cTpaTterunsa

ynpaBerneHna  npoektamu,  nporpaMmmamu  u
nopTdenamu, oLeHka Delta nossonser
onpeaennTs, cnocobceTByOT n
COOTBETCTBYIOLLME  MpPOUECChl U CTPYKTYpbI

peanusauum 3Toi cTpaTerum u NoaaepPXuBatoT nu
ee [fanbHeiwee passutue. Bo Bpems oueHku
Takke onpeaensieTcs, pacnonaraet nm
opraHusaums HeobxoanMMbIMU pecypcamu,
ncrnonb3yetT nvM WX B NpaBUNbHOE Bpems B
npaBunbHOM MecTe. B npouecce  oueHku
HeoOXOAMMO YCTaHOBUTb, HACKONbKO XOPOLLO
peanusyrTcsl cTpaTernsi, NPOLecchl U CTPYKTYpbl
B OpraHusauuu, NOHUMAalT N UX COTPYOHUKU W
BbIMOMHAT NN WX, M OTpaxaeTcs nM 3TO B
KynbType MpOeKTOB, MporpamMMm U nopTdenei
opraHusauumu.
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The concept of IPMA Delta is to provide a
360-degree picture, (Figure 6-2). This
concept drove the development of the
question set. Assuming an organisation
has a clear vision, mission and strategy,
the first step is to assess whether this is
effectively translated in the PP&P strategy
to achieve the goals set by the
organisation in relation to its environmental
context.

Given a clear PP&P strategy the Delta
assessment verifies whether the related
processes and structures enable the
execution of the PP&P strategy and
support further development of this
strategy. During the assessment, issues
related to having the right resources at the
right time at the right place are also
verified. The assessment seeks to
establish how well the strategy, processes
and structures are actually implemented in
the organisation, whether staff actually
understand and follow it, and whether it is
reflected in the PP&P culture of the
organisation.
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Jliobon paspbiB Mexay npegnonaraemMom
cTpaTterven ynpaBneHus npoekTamu,
nporpamMmmMamu 1 noptenamm, n ee akTmyeckomn
peanusaumen, a Takke BO3OENCTBUE M3MEHEHWUI
BO BHYTPEHHEM U BHELLHEM OKPY>XEHWMW, TOBOPAT O
Heob6X0AMMOCTM UCNpaBNeHUs Tekylen Bepcum
ctpatermn. [llepecMmoTp cTpaTerMm ynpasneHus
npoektamun, noptensmMn ©n  nporpammammu
nossonser pasBuBaTb KOMMNETEHTHOCTb
opraHusaLumu B yrnpaBreHuu npoekTamum.

B npouecce oueHkn IPMA Delta Takke
aHanuaupyeTcsl  KOMMETEHTHOCTb  OTAEenbHbIX
COTPYAHUKOB MPOEKTOB, NporpamMm u noptdenen,
n addekTMBHoCTb paboTbl Ha npoekTax wu
nporpamMmmax, peanuMsyemblXx B OpraHusauuu.
KomaHga aceccopoB BbibupaeT psg HedasBHO
3aKOHYEHHbIX, UMM MNOYTU 3aKOHYEHHbIX, NPOEKTOB
n nporpamm. COOTBETCTBEHHO, OLEHMBAKOTCA WU
paboTawlwme Ha HuUx coTpyaHukn. OueHka
BbIOpaHHbIX  NpoekToB/mporpamMm U nogew
CHa4ana ocyuwlecTBngeTcs 4epes 3arnosiHeHune
opM CaMOOLEeHKKW, 3aTeM MpOBOAUTCHA OLEHKa
KOMMETEeHTHOCTU oOpraHusauMm B ee oduce.
PesynbTaTbl OUEHKM npoekTa/mporpammbl U
OTAENbHbIX COTPYOHUKOB NCMONb3yTCS
KOMaHOOM aceccopoB [Ansa Bbibopa BOMPOCOB,
KoTopble 6yayT 3agaHbl Ha UHTEPBbK BO BpeMs
noceLleHnsa opraHmsauum.

B npouecce oueHkn IPMA Delta oueHuBaeTcsa
KOMMNETEHTHOCTb OpraHusauun B ynpasBneHun
npoektamm no Tpem moaynsam. |-mogynb - 3TO
camMmooLeHKka nepcoHana, P-mogynb - camooueHka
npoektoB  wu/unu nporpamm, u  O-moaynb
ncrnonb3yeTcsa Ans NnpoBeaeHNsa UHTEPBbLIO C
BblOpaHHbLIMX NOAbMKM BO BpeMsa MoceleHns
komnaHun. OueHkn no I|-mogynio u P-moaynto
BbIMONTHAKTCA 4O NOCELEHNA KOMNaHUN.

I-moaynb: BblbpaHHble  noan  (Hanpumep,
MeHe[Kepbl  NPOEKTOB,  YMeHbl  KOMaHAbl,
COTPYOHUKN MOAAEPKUBAKOLWNX PYHKLNOHANbHbBIX
nogpasgeneHni u Apyrme 3auHTepecOBaHHble
CTOPOHbI) 3anOnHAIT aHKeTy, pa3paboTaHHy Ha
base TpebGoBaHunm ICB. AHKeTa cogepxut Tpu
TMna BOMNPOCOB:

* HackonbKo Bbl KOMNETEHTHbI?

* [lpusHaeTca nu Bawa KOMMNETEHTHOCTb B
opraHmMsauMmM W ocylecTBnseTcs nu 34ecb
pasBuTUE BalLen KOMNETEHTHOCTN?

* [lpu3HaeTca nuM Bawa KOMMNETEHTHOCTb Ha
NnpoeKkTe WnuM nporpaMme U OCyLLEeCTBseTCs
nn B paMKax npoekTa/mporpammbl noagepxka
B pa3BuUTMM BalLen KOMNETEHTHOCTN?
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Any gap found between the intended
PP&P strategy and its actual
implementation, together with the impact of
changes in the internal and external
environment, drives the need for a revised
version of the strategy for PP&P. Evidence
of a revised PP&P strategy supports any
ambition for further development of the
organisation’s competence in managing
projects.

The IPMA Delta assessment process also
considers the competence of individual
PP&P staff and the performance of
projects and programmes undertaken by
the organisation. The assessment team
selects a sample of recently completed, or
nearly completed, projects and
programmes. It takes a sample of PP&P
staff involved with them. Assessment of
selected projects/programmes and
individuals is by self-assessment prior to
an on-site assessment of the
organisational competence. The results of
the project / programme and individual
assessments are used by the assessment
team to guide the interview questions
during the site visit.

IPMA Delta assesses the organisational
competence in managing projects with
three modules. The I-module is for the self-
assessment of individuals, the P-module is
for self-assessment of projects and/or
programmes, and the O-module is used to
guide interviews with selected staff during
the onsite visit. The I-module and P-
module are used prior to the onsite visit.

The I-module: selected individuals (e.g.
project managers, team members, support
functions and other stakeholders) are
assessed through a self-assessment
questionnaire using ICB. There are three
types of questions:

* How competent are you?

* Does the organisation recognise your
competence and does it support your
development?

* Does the project or programme
recognise your competence and does it
support your development?

OCB IPMA 1.0
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P-moaynb: BblGpaHHble MNPOEKTbl M NpPOrpamMmebl
OLIEeHUBAIOTCHA C MOMOLLbIO aHKET, C NPUMEHEHUEM
Mopgenu coseplieHcTBa npoekTtos IPMA.

AHKeTa cogepXuT Tpu TMna BOMPOCOB:

* Hackonbko XOpOLIO OpraHM3oBaH MNPOEKT U
Hackonbko 3¢ EKTUBHO peann3oBaH?

*» CnocobctByeT nnM  opraHusauus
npoekTa/nporpaMmmbl?

* [1eMOHCTpPMpPYIOT NN COTPYOAHUKM 3auHTepe-
COBaHHOCTb B ycnexe npoekta/nporpaMmmbl?

ycnexy

3anonHeHHble  aHkeTbl I-mogyna  P-mopyns
aHanuMaMpylTCcs KOMaHOOM aceccopoB B paMKax
noaroToBkM K nocelwleHno opraHusauum (O-
mMoaynb).

O-Moaynb: BbICLWIEE PYKOBOACTBO W cTapliune
pykoBoauTenu opraHusauumm, MeHeXepbl
NPOEKTOB, MNporpamMm W nopTdenen, yd4yacTHUKU
NPOEKTOB U  COTPYAHUKM  NOAAEepPXUBALLNX
PYHKUMOHanNbHbIX noapasfeneHun oueHuBarTCs
BO BpeMda nocelleHus opraHusaumn. Kaxgomy
WHTEpPBbLIOMPYEMOMY 3afaeTcs psa BOMPOCOB O
ero (yHKUMU N ponn, UCNonbL3yeTcs MHOroMepHas
aHkeTa. AHkeTa O-Moayns cogepXuT BONPOCh! Mo
pasnn4YHbIM YPOBHAM OeATEeNbHOCTUM opraHusauumm
(cTpaTernyeckui, TakTUYECKUA N onepaumoOHHbIN),
a TaKkkKe MHOXeCTBO BOMNPOCOB, MO3BONAKOLMX
OUEHUTb  KOMMETEHTHOCTb  opraHuMsauumM B
ynpasneHnun npoektamu. KomaHga aceccopos
3apaHee nnaHupyeT, KoMy OyayT 3agaHbl Te Unu
WHblE BOMPOCHI.

Takum obpasom, 3TV TpuM MOAYNsA MNO3BONSAOT
cosgatb  BCECTOpPOHHee  MNpejcTaBreHne o
KOMMETEeHTHOCTU OpraHusaumMm B ynpaBreHuu
NpoeKkTaMu, Kak nokasaHo Ha pucyHke 6-3:
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The P-module: selected projects and
programmes are assessed through a self-
assessment questionnaire using IPMA’s
Project Excellence Model.

There are three types of questions:

* How well is the project organised and
does it perform?

* Does the organisation support the
project/programme to be successful?

* Does the individual show commitment
to the project/programme’s success?

The results of the |- and the P-
questionnaires are analysed by the
assessment team to prepare for the site
visit with the O-module.

The  O-Module: the  organisation’s
executive and senior management, PP&P
managers, staff and support functions are
assessed during an on-site visit. Every
interviewee gets a selection of questions
related to the function and role using a
multi-dimensional questionnaire. The O-
module questionnaire contains questions
on the various levels of operation
(Strategic, Tactical and Operational) and
covers the concept as described before
with a large set of questions. The
assessment team plans in advance which
questions to ask to whom.

In this way the three modules provide a
comprehensive picture of the
organisation’s competence in managing
projects, as illustrated in Figure 6-3:
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BHelwHee OKpy)XeHue opraHusauum

Cucrema
pYyKOBOACTBA U
ynpasneHus

Muccusa
BUAEHUE
CTPATEruA

KomnemenmHocme op2aHu3zayuu 8 ynpasneHuu npoekmamu

BHyTpeHHA

PYKOBO/CTBO NPOEKTaMM, I
YnpasneHue npoeKramu,

nporpammamu, noptdenamm
nporpammamu, noptdenamu[M]

[G] l
[M1] YnpaeneHue npoektamm

l [G1] Mwuccun, supenHue,
cTparerua s obnactm
l YNPaBAEHWA NPOEKTaMM
[G2] Passutue ynpasneHua OpraHW3auMoHHOE CornacosaHue
I NPOEKTamMu, NPOeKToB, Nporpamm, noprdenei
nporpammamu, [A]
I noprenamm [A1l] Cornacosanue npoueccos
[G3] Nugepcteo [A2] CornacosaHue CTPYKTYp
| [G4] 3ddekTusHoCTb PaboTel  [A3] Cornacosanue KyabTyp

[M2] YnpaeneHue nporpammamu
[M3] Ynpaenenue noptdenamu |

Pecypcbl NPOEKToB, KomneTeHTHOCTb COTPYAHUKOB [P] I

l nporpamm, noptdeneii [R] [P1] Tpebosanua k
[R1] Tpebosauua K pecypcam KOMMETEHTHOCTH I
| [R2] CocToaHue pecypcos [P2] CocToAHME KOMNETEHTHOCTH
[R3] Mpuobpetenue pecypcos [P3] Mpuobpeterune I
KOMMETEHTHOCTM

I [R4] PaszsuTHE pecypcos
[P4] PasBUTHE KOMNETEHTHOCTH I

opraHusauu

IPMA Delta
P-mogyno

[
I
, PE3Y/ILTATDI

IPMA Delta
I-moaynb

A

IPMA Delta
O-mogynsb

O6yuyeHue 6 op2aHu3ayuU

—

PucyHok 6- 3: KomneTeHTHOCTb opraHu3aunn B yrnipasneHuu npoekramu n IPMA Delta
Figure 6-3: Organisational competence in managing projects and IPMA Delta (Mpunoxexue C)

B otuete 06 oueHke ykasblBaeTca Knacc
KOMMNETEHTHOCTU ANA KaX4oW rpynnbl 3NeMeHTOB
komneTteHTHocTn IPMA OCB. ®aktudeckuin knacc
n otknoHernus (Delta) po xenaemoro knacca

KOMMETEHTHOCTMU, BMeCTe Cc I'IO,EI,p06HbIMI/I
BbIBOOAMMU, MOryT Mcnonb3oBaTbCA ana
onpeageneHnda HGOGXO,CI,I/IMbIX YyCOBEPLUEHCT-

BOBaHMM U BbIpabOTKM AONTOCPOYHON cTpateruu
pa3BUTUS OpraHu3aumn B yripaBneHum npoekTamu,
nporpammamu 1 noptpenamn. PesynbTaTtbl
OLEHKM Takke MOryT wucnonb3oBaTtbCa ANs
noeHTugukaumMm  Xopowmx npakTuk v ang
CPpaBHEHUS C BHYTPEHHUMW UMW  BHELUHUMU
OpraHn3aLMOHHbLIMU CTPYKTYpamu.

6.3.

Passutune KOMMNETEHTHOCTH opraHusauum
BKMovaeT B ceba obyyeHne opraHmsaumm u
BHeJpeHWe WHHOBAUMW B TOM, 4YTO KacaeTcd
CyLLleCcTBYlOLEN cTpaTernm, npoLeccoB, CTPYKTYp
n KynbTypbl ynpaBneHns npoekTamu,
nporpammamu u noptdensamu. ToT ¢akT, 4To
pa3BuTME  KOMMETEHTHOCTM  OpraHu3auum B
ynpaBneHun npoektamu TpebyeT cTpaTernyeckon
3aMHTEpPeCcOBaHHOCTU Ha  ypOBHE  BbICLLErO
pykoBoacTBa, roBoput 06 o0cobon BaxHOCTU
pykoBoAcTBa u nuaepctea. Boicluee pykoBoACTBO
OOIDKHO onpejenaTb HanpaBneHve pasBuTuS,
npefocTaBnaTb  JOCTaTOYHblE  pecypcbl U
BOBMeKaTb BCE COOTBETCTBYIOLLNE
nogpasgeneHvs opraHusauun (NocTOsiHHble U
BPEMEHHBbIE), U 3aMHTEPECOBAHHbIE CTOPOHbI.
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The assessment report shows the class of
competence for each IPMA OCB-
competence cluster. The actual class and
the difference (Delta) to the desired
Competence Class, combined with the
detailed findings, can be used to derive
development needs and a long-term
strategy for organisational development of
PP&P. The results can also be used for
identifying good practice and for
benchmarking against internal or external
peers.

Cxema pa3zsumusi KOMremeHmMHoOcmMu op2aHu3ayuu

Organisational competence development
is a combination of organisational learning
and innovation applied to the existing
PP&P strategy, processes, structures and
culture. The fact that the development of
organisational competence in managing
projects requires strategic commitment at
top management level puts a special focus
on governance and leadership. Top
management needs to set direction,
provide sufficient resources and involve all
necessary parts of the organisation
(permanent  and temporary), and
stakeholders.
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Pa3BuTve KOMMNETEHTHOCTM  opraHu3aumm B
ynpaBneHun npoektamu TpebyeT 3anHTepecoBaH-
HOCTM B HEMpPEpPbIBHOM pasBuMTMU. JTO He ogHopa-
3oBoe pJeuncteume. Kak npasuno, opraHusauus
OLleHUBaeT TeKyLM cTaTyC NPOEKTOB, NporpamMmm
n nopTdenen exerogHo n opmynupyeT uenn Ha
onmxanwmn UHAHCOBbLIN TOA. Kpome TOrO,
opraHusauus Takxke AO0IKHa perynsapHo
aHanuaupoBsaTb CBOUW cpefHecpoyHble uenu. [pn
3TOM [JOSMKHbI paccMaTpmBaTbCa BCe MNATb rpynn
KOMMETEHTHOCTU: PYKOBOACTBO npoekTamu,
nporpammamu 1 noptenamn, ynpasneHue
npoektamn, nporpammamn 1 noptdenamu,
opraHusauuMMOHHOEe  corflacoBaHMe  MNPOEKTOB,
nporpamMm U1 nopTgernen, KOMMNETEHTHOCTb
COTPYAHUKOB NPOEKTOB, MporpaMmm 1 nopTdenen
N pecypchbl NPOEKTOB, NporpamMm 1 nopTgenen.

Pa3ButMe KOMMNETEHTHOCTUM HenocpeacTBEHHO
CBSA3aHO C eXerogHblM nnaHoOM opraHusauum no
adpdpekTMBHOCTN paboTbl, ¢ goctmkeHnem KPIl u
peanunsauuen Bbirogq. B kaxgowm  rpynne
KOMNEeTEeHTHOCTU obLWue uenu, YCTaHOBIIEHHble
BbICLLUMM PYKOBOACTBOM, AOJDKHbI ObITb pasbutsbl
Ha uenn u pgenctemd. Bce KPI  gomkHbl
cooTBeTcTBOBaTh TpebosaHuasmM SMART (Specific
- KOHKpeTHbI, Measurable - wunamepumbin,
Acceptable -  npuemnembii, Realistic -
peannctuyHbii U Time-bound — orpaHWYeHHbIN Mo
BPEMEHMN).

A

OILIeHHTh HOBBIH YPOBEHb
xomrreTeHTHOCTH B YIT KAK
ECTD u onpeaenuts
sxemaemyro KAK JJOJDKHO
BLITh

OLEHUTL KOMMETEHTHOCTD
B8 YN KAKECTb 1
OnpeAennTb JKenaeMmyro
KAK JO/TKHO BbITb

Development of organisational
competence in managing projects requires
a commitment to continuous development.
It is not a just a one-off effort. Typically, on
an annual basis, the organisation
assesses the current status of PP&P and
formulates the goals for the coming budget
year. In addition, the organisation should
also regularly review its medium term
objectives. This considers each of the five
competence groups: PP&P Governance,
PP&P Management, PP&P Organisational
Alignment, PP&P People’s Competence
and PP&P Resources.

Competence development is directly
related to the organisation’s annual
performance plan in order to achieve the
organisation’s KPIs and benefits. For each
competence group, overall goals set by
senior management are broken down into
goals and activities. All KPIs should be
SMART (Specific, Measurable,
Acceptable, Realistic and Time-bound).

PykoBogcTeo

OpraHusaLmoHHoe
cornacoeaHune

KomneTeHTHOCTb
COTPYLHMWKOB

Pecypcbl

Crpaterna, KP| 1 Bbirogbl, oTbop, CTpyKTypbl, Npouecchl,
MHbOPMaLMA U KOMMYHUKaLWA

MHULMaLMA, 3anycK, BbINONHEHWE, 3aBeplueHue, GopMUPOBaHME
OTHETHOCTM, peanusaums Bbiros, 0b63op v passutre

CornacosaHue CTPYKTYP NOAAEPKM, cornacosaHme dyHKLMWiA
OKPY}KEHMWS, COracoBaHNe KOMMYHUKaLMI 1 nHdbopmaLmm,
0630p 1 aHanus

OueHKa, pasBUTME, KOYUVMHT, COr1IacoBaHWE Ha3HauYeHun,
NOAKNIOYEHHME K €XXErOAHOMY LMKAY YNpasneHus
4YeNOBEYECKMMMU pecypcamu, obyHeHUe MEHEIIKEPOB U
3aMHTEPECOBaHHbIX CTOPOH MPOEKTOB, MPOrpamm 1 noptTdhenei

CornacoBaHWe NOCTaBOK, Pa3BUTUE MpoLecca GoOpMUpPOBaHUA
onucaHuWit pecypcos, NprvobpeTeHue, NpuopUTU3aLKS,
pacnpegeneHune u passuTUe

PucyHok 6- 4: Pa3Butne KOMNeTEHTHOCTU OpraHn3auuu
Figure 6-4: Organisational competence development (Mpunoxexue C)
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PasBuTne  KOMNETEHTHOCTM B  ynpaBrieHun
npoekTamu, nporpammamMuv 1 noptgensamu
AOIMKHO  OCYLLECTBNATLCA B OpraHuM3auum Ha

NOCTOSIHHOW  ocHoBe.  OTBETCTBEHHOCTb  3a
pasBuTME  KOMMETEHTHOCTW  opraHuv3auum B
ynpaBneHuM  npoektamu, nporpammamum  u

noptpenamm  MoxeT OblTb BO3MOXEHa Ha
rpynny/otoen  pas3BUTUA  KOMMETEHTHOCTU B
ynpasneHnun  npoektamn,  nporpaMmmamu  u
noptdenamMmum unu oduc ynpasrneHnsa npoeKkTamu.
Odomc ynpaBneHnsa npoekTamum KOHTPOMNUpyeT WU
OCyLLeCTBNseT  MOHWUTOPUHI  mporpecca B
CpaBHEHUM C nMaHoOM pasBuUTUHA, a Takxe
ynpaBsneHna  npoekramu, nporpaMmmamm
noptcpenamu B opraHusaumm. OH OTBevaeT 3a
KOHCONMUAauui  OTYETHOCTM  ANA  BbICLUEro
pykOBOACTBA W  WHQOPMUPYET O MNPUHATBIX
peweHnsax o HeobxoaANMbIX N3MEHEHUAX
MeHeXepoB NPOEKTOB, NporpamMm u noptdenen.
Cpeav apyrux ero 3agay — nogaepxka npoekTos,

nporpamm 7 noptdenen, ynpasneHue
HaKoMNeHHbIM OnbITOM n npeanoxeHune
KOPPEKTUPYIOLLMX mMep ans pas3BuTuUS

KOMMETEHTHOCTM OpraHusauMm B ynpaBreHun
npoekTamu, nporpammamm 1 noptdensamu.

KoMneTeHTHOCTb oOpraHusaumm B ynpaBneHuu
npoekTamy noapasymeBaeT Hanuyue MpoeKTHO-
OpPVEHTMPOBAHHOW  KynbTypbl, OCODEHHO 3TO
KacaeTcs noaen n Komanga, Kotopble paboTartT Ha
npoekTax, nporpammax wu rnopTdensx. 9710
O3Havaer, 4yTO NPOEKTHO-OPUEHTUPOBAHHAs
KynbTypa [AOJKHa nonyyaTb NOAOEpXKY Ha BceX
YPOBHAX OpraHu3aumn, B YacTHOCTU, OT camux
MeHe)XepoB NPOEeKTOB, NporpamMm 1 noptdenen.

KrovyeBbIM MHCTPYMEHTOM nNpodeCccnoHarnbHOro
pa3BuTMs nogen W opraHMsauuni - aBnsieTca
OEHYMapKUHI OTHOCUTENbHO BHELLUHUX CUCTEM
kBanudpukaumin. OH MOXEeT BbINOMHATLCA Ha
YypOBHE OpraHu3auuu, npoekTta / nporpammMbl U Ha
YPOBHE OTAESbHbLIX COTPYAHUKOB.

Utobbl KOHTpONMMpOBaTb pasBUTUE KOMMETEHT-
HOCTW oOpraHuM3auun, MOXHO MNPOBOAUTbL OLEHKY
IPMA Delta® kaxable gBa - naTb nNet — 3TO0
Nno3BONMT oOnpedendTb Tekylwun craTtyc u
COOTBETCTBYIOLLME KPaTKOCPOUHbIE, CpedHecpou-
Hbl€ N JONITOCPOYHbIE MePbI MO PasBUTULO.

YUTtobbl oTCnexueaTb pa3BUTUE KOMNETEHTHOCTYU B
peanunsauMmM NPOEKTOB, OpraHM3auns MOoXeT
BbIMOMHSATb OLEHKY CBOMX MPOLECCOB, CTPYKTYP U
pe3ynbTaToB. BbiNOMHWUTL 3Ty 3agayy MOXHO C
nomoLubo Mogenun coBepLLUEHCTBA NPOEKTOB. JTa
Moaenb, OCHoBaHHass Ha wMoaenn EFQM,
NO3BOJSISIET OLIEHUTb, HACKOMbKO XOPOLUO BbIMOJ-
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PP&P competence development should
have a permanent place in the
organisation. A PP&P competence cluster
/ organisational unit or a PMO could have
responsibility for the development of the
organisation’s competence in PP&P. The
PMO controls and monitors progress
against the development plan as well as
the management of PP&P in the
organisation. It is responsible for
consolidating reports to senior
management and communicates decisions
about necessary changes to the PP&P
management.  Other  tasks include
supporting PP&P, managing lessons
learned and proposing corrective
measures for the development of the
organisational competence in PP&P.

Organisational competence in managing
projects requires a projects-oriented
culture in the organisation, particularly for
people and teams who work in and around
PP&P. This projects oriented culture needs
support at all levels in the organisation and
specifically from the PP&P-managers
themselves.

Benchmarking against external qualifica-
tion systems is a key tool for organisational
and individual professional development.
This is done at an organisation level, at a
project / programme level and at an
individual PP&P professional level.

To monitor the competence development
of an organisation an IPMA Delta®
assessment every two to five years can
help to assess the current status and
advise appropriate short, mid and long-
term development measures.

To monitor competence development in
conducting projects, an organisation can
assess its processes, structures and
results. The PEM is a useful tool for this
purpose. It is based on the EFQM model
and helps to assess how well projects or
programmes are performed and whether
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HSIIOTCS NPOEKTbl U NPOrpamMMmbl, U COOTBETCTBYHOT
M uxX  pesynbTaTbl  OXWUAAHUSM  pPasfUYHbIX
3aMHTEPECOBaHHbIX CTOPOH. JTa OueHKa MOXeT
BbINOMHATLCS Kak BHYTpY opraHusaumm
(camooueHkKa), Tak U BHELUHUMY CTOPOHaMMU.

OpraHmsauma MOXeT nNPUHATbL  yyacTue B
exxerogHoMm KoHkypce IPMA Ha nyywunn npoekT
roga Project Excellence award (HauuMoHanbHOM
nnu MexXayHapoaHOM), YTOObI nonyynTb
He3aBUCUMYIO BHELLHIO oOueHKy. Pesynbtathbl
OLEHKM Takke MOryT uWCMonb3oBaTbCa ANs
6eHYMapkuHra. 370 MOXeT OblTb BHYTPEHHUN

GeHUYMapKuHr, Korga pesynbTaTbl  OLEHKM
NPOEeKTOB W  MporpaMm  CpaBHUBAKTCA C
pesynbTatamu apyrmx nogpasgeneHunn
opraHusauuu, unm BHeLWHUn B6eHYMapKuHr, Korga
cpaBHMBaeTcsd  3PPEKTUBHOCTL  ynpaBrieHns

MPOEKTOB M MporpamMM pasfuyHbIX OpraHu3auui.
OpraHusaumn, BbiOpaHHble Ans OGeHYMapkuHra,
MOryT npuHagnexatb K OA4HOW OTpacnu unm K
pasHbIM oTpacnsm.

Utobbl nogaepkaTtb pasBUTUE KOMMNETEHTHOCTU
MeHeXepoB NPOEKTOB, NporpamMmm u noprtdenen,
IPMA  paspabotana CcOOCTBEHHYO CUCTEMY
cepTudukaumn. YetbipexypoBHeBas nporpamma
ceptudpumkaumm (4-L-C) IPMA npeacrasnser
MOCTOSIHHbIV MPOLIEeCC Pa3BUTUS KOMMETEHTHOCTW.

Kaxabin YPOBEHb TpebyeT Hann4nsa
COOTBETCTBYIOLLUX 3HaHuN, oneiTa "
KomneTeHTHoCcTW. HecmoTpa Ha  TO, 4TO

pasnnyHble HalMOHarnbHble accounaumn — YreHbl
IPMA — wMoryt wumeTb pasHble HasBaHud U
OONOMHUTENbHbLIE PONK ANA pa3HbIX YPOBHEN, BCe
OHW  MNpPOBOAAT OLEHKY KOMMETEHTHOCTU B
COOTBETCTBMM C MOAErnblo, TroKasaHHOM Ha
pucyHke 6-5.

Project Management Certification

C Certified Project Manager
\

‘ D Certified Project Management Associate

PucyHok 6- 5: Cuctema ceptudukaumm IPMA 4-L-C
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the results fulfil the expectations of various
stakeholders. This assessment can be
done either internally (self-assessment), or
externally.

Organisations may benefit from
participating in the annual IPMA Project
Excellence award competition (national or
international) in order to acquire
independent external feedback. The
assessment results can also be used for
the purpose of benchmarking. This can be
undertaken internally, comparing
assessment results from projects and
programmes with those of other units
within the organisation, or externally
comparing the PP performance of different
organisations. The organisations chosen
for benchmarking can be from the same or
different sectors.

To support the competence development
of individual PP&P managers, IPMA has
developed a certification system. The
IPMA  four-level certification (4-L-C)
program is designed as an on-going
competence development process. Every
level requires appropriate development in
knowledge, experience and assessed
competence. While each IPMA Member
Association may have different names,
and some have additional roles at certain
levels, they all use the competence based
certification approach, as shown in the
model (Figure 6-5).

| A Certified Projects Director

B Certified Senior Project Manager
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Pa3BnTre KOMNeTeHTHOCTH OopraHnsaunun B yripasiieHUN NPoOEeKTaMun

KpynHble opraHvsaumm OomkHbl obnagatb
KOMMNETEHTHOCTbIO B ynpasneHun
npoektamu, 4TOObI peanu3oBaTb CBOIO
cTpatermio. [Ona aToro  opraHusauus
OOJPKHa co3gaTb MpouecChbl U CTPYKTYpbI,
nossonsgwlMe passumBaTb  ynpasBneHue
npoekTamu, nporpamMmmamu u noptdenamu
U nogaepxusawwme ux dyHkumn. Kpome
cepTudukaumm npodgeccrvoHanos
ynpaBfeHns npoektamum, MOXHO co3faBaTb
ceTu npodeccnoHanoB — 3TO MO3BONUT
pa3BMBaTb KOMNETEHTHOCTb Kak Ha ypOBHe
OTAEenbHbIX COTPYAHUKOB, TaK U Ha YPOBHE
rpynnbl.  [MpodeccuoHansl  ynpaBneHus
npoekTamm OOJDKHbI HenpepbIBHO
pa3BMBaTb CBOK KOMMETEHTHOCTb TaKuMm
obpasom, 4TOGbBI OHWM MOrAM nonyyaTb
camble nydwime pesynbTaTbl, YOOBNETBO-
pAa  noTpeBbHOCTM  3auHTEepPecOBaHHbIX
CTOpPOH. Passutne KOMMNETEHTHOCTU
OTAENbHbIX COTPYOHUKOB OOJTKHO
OCYLLECTBMATLCA B COOTBETCTBUU C LIUKIOM
exerogHom OLIEHKM 3P PEKTUBHOCTH
paboTbl.

MnaH nporpamMmmbl pasBUTUSA KOMMETEHT-
HOCTWM  [OrfXeH paspabaTbiBaTbCad MU
ynpaBnaTbCa camou opraHusauuen. [Ona
ero BbINOMHEHNA MOryT MpuBreKaTbCcs
OMbITHbIE KOHCYIbTaHThI. B lMpunoxeHun B
npencrasrieH NPUMeEpPHbLIN nnaH
nporpammMbl  pasBUTUA  KOMMETEHTHOCTU
opraHusauuuv B yrpasrieHUu NpoeKTamu.
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Organisational competence in managing
projects is an essential requirement for
larger organisations to realise the
organisation’s strategy. To achieve this,
the organisation needs to set up
processes and structures to develop
projects, programmes and portfolios, and
their support facilities. In addition to the
certification of project professionals,
networking can also assist with the
development of the individual as well as
the group. Project professionals should
continuously develop their competence
so that they can deliver the best possible
results, satisfying the needs of
stakeholders. Personal competence
development should be aligned with
annual performance and appraisal
cycles.

The competence development
programme plan should be owned and
managed by the organisation itself.
Execution can be supported by suitable
expert consultants. Annex B provides an
outline for such a development
programme plan.
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MpunoxeHune A: OnucaHne 31IeMeHTOB KOMNETEHTHOCTU

CnpaBquble npunoXxeHunsA

lpunoxeHue A: onucaHue 3/1IeMeHMoe8 KoMrnemeHmHocmu

B [lpunoxeHun A npegctaesneHo 0OGonee
nogpobHoe onucaHve JreMEHTOB KOMMe-
TEHTHOCTUW, NepeyncrieHHbIX B pasgene 5.2. B
OonucaHnsIX nepedncrieHbl npeanonaraemble
nonb3oBartenu, Ux 0653aHHOCTU U HEKOTOpbIE
KNoYeBbIE BOMPOCHI, KOTOPbIE AOSKHbI OblTb
paccMOTpeHbI B OpraHm3aLmu.

1. Mwuccus, BUAOEHNEe, cTpaTerus
opraHusauum B obrnactm ynpasneHus
npoektamu [G1]

[MpoeKTHO-OpUEHTUPOBAHHbLIE  OpraHu3auunm,
Kak npasuno, AOCTUralT CBOUX Lienen vepes
npoekThl, nporpammbl 1 noptdenun. Muccus,
BMOEeHWe W cTpaTerMs opraHusaumm B
obnactn ynpaBneHWs MpoekTamMmu [OrKHa
onpefendatb HanpaeneHuve JOofrocpo4YHOro
pa3BUTUS KOMMETEHTHOCTU oOpraHusaumm B
ynpasreHnn npoekTamu.

Mwuccna opraHmsaumu B obnactu ynpaBsneHus
npoekTamn onpegenseT NPUYNHLI CO3daHUs,
uenn n nNpuUHUUNLI peanusauun MnpoeKkTos,
nporpamm u noptdenen (Hanpumep, uenu
ynpaBsneHna npoektamu, nporpamMmmamu u
noptcpenamu). BugeHve opraHusaumm B
obnacTtu ynpaBneHnsa npoekTamm oObsACHAET
JOMrocpoyHble U KpaTKOCPOYHble  uenwu
CBsi3aHHble C peanusauuenn  NpPOEeKTOB,
nporpamMm 1 nopTdenen, nokasbiBaeT
HanpasneHns 1 NpuUopuTeTbl ydacTHUKaM WU
apyrum 3anHTepeCcoBaHHbLIM cTopoHam
(Hanpumep, onpegenser Temn pocTta WU
uenesyo ahPEKTUBHOCTb PaboThl).

Ctparerus opraHusaumm B obnactun
ynpaBfneHnss MpoekTaMu MOKa3blBaeT, Kak
OOJDKHO peanvs3oBbIBaTbCS BUAEHue
(Hanpumep, QYHKLMM yNpaBreHus NpoekTaMmu
N HeobXxoanMble KOMNETEHUUN).

B paspaboTtke muccun, BuaeHusa u ctpaterum
B obnactu ynpasneHus npoekTamu
HeobxoaAMmMO onupaTtbcsa Ha obLlne mMuccuto,
BUAEHUE " cTpaterMio  opraHusauuu.
Ctpaterna opraHusauun UCMNOMb3yeTcs B
KayecTBe OCHOBbI A5 PYHKUMIA ynpaBrneHns
npoekTamu, nporpaMmmamMmu u noptdensmmn u
onpegeneHns OCHOBHbIX uenemn "
TpeboBaHun. Hanpumep, ecnn opraHusauus
nrnaHMpyeT BbIXOAUTb Ha MUPOBOW PbIHOK,
ynpaBfneHne npoekTamv U nporpaMmmamu
OygeT ocywecTBnsATbcs B Oonee CNoOXHOM
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Annex A provides a more detailed
description of the competence elements
outlined in paragraph 5.2, including the
intended users and their responsibilities, and
some key questions that organisations
should consider.

1. PP&P Mission, Vision, Strategy [G1]

Project-oriented  organisations  typically
achieve their objectives through projects,
programmes and portfolios. The PP&P
mission, vision and strategy should direct the
long-term development of the organisational
competence in managing projects.

The PP&P mission defines the rationale and
purpose of the PP&P functions, (e.g. project,
programme and portfolio management). An
organisation’s PP&P vision explains the
intended goals and objectives of the PP&P
functions, providing direction and focus to
the people involved in PP&P and other
stakeholders, (e.g. growth rate and intended
performance). The PP&P strategy shows
how the vision should be realised (e.g. PM
functions and competences needed).

The starting point for the development of an
organisation’s PP&P mission, vision and
strategy is the organisation’s overall mission,
vision and strategy. The latter acts as a
framework for PP&P functions and defines
the principal goals and requirements. For
example, if an organisation intends to do
business increasingly on a global scale, the
management of projects and programmes
needs to deal with an increasingly complex
context and therefore needs to develop the
respective organisational competences.
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OKPY>XEeHUH, n, COOTBETCTBEHHO, B
opraHunsaumnm HeobxoaMmo pa3BunBaTb
cooTBeTCTBYHOLLNE 3ANIEMEHTbI
KOMMETEHTHOCTMU.

Obuwas wmuccuns, BuaeHMe U cTpaTerus
opraHmsaumMmM  OOMXKHbl  ODHOBNATLCA  Ha
perynsipHoii ocHoBe. COOTBETCTBEHHO, Takxke
JOMKHbI ODOHOBNATLCA MUCCUSA, BuAeHUE U
cTparterus opraHusaumm B obnactu
ynpaBneHuss npoektamu. HeobxogumocTb
OOHOBMEHNST MUCCUKM, BUAEHMS U CTpaTeruu
opraHusauuu, a Takke MUCCUWU, BUAEHUS U

cTparterum opraHusauum B obnactu
ynpaBneHuss  npoekTamm  MOXeT  ObITb
Bbl3BaHa cneayloLWmnmm NPUYNHAMUA:

W3MEHEHUS BO BHELWHeM W BHYTPEHHEM
OKPY>XEHUW oOpraHusauuu, HoBble uaen u
noriydeHHble B Xo4e peanusauum npoekToB U
nporpamMm ypoku, U pesynbTaTbl OLEHKU
3aPPEKTUBHOCTN  yrpaBneHus npoeKkTamu,
nporpamMmmMamu 1 nopTgensmu.

PykoBoautenn Bcex YpOBHEW  OOMXKHbI
cobupaTtb akTyanbHyl0 MHOPMAaLNIO C Lienbio
COBEpPLUEHCTBOBAHMUSA MMUCCUWN, BUOEHUA WU
cTpaTerum opraHusauumu B obnactu
ynpasrneHna npoektamn. Ihdpopmaums moxet
OblTb  nomyvyeHa OT  MEeHegXepoB W
COTPYAHUKOB NpPOEKTOB, nporpamMmm "
noptdenen, BHYTPEHHNX " BHELHNX
KOHCYNbTaHTOB, a Takke U3  ApYyrux
WCTOYHMKOB. WHdopmauus OO0ImKHa
aHanuaupoBaTbCd W OUEeHMBaTbCA  Ha
perynsipHo“ OCHOBE W WCMonb30BaTbCA AN
COBEpPLUEHCTBOBAHMUSA MMUCCUW, BUOEHUA WU
cTpaTeruu opraHusaumu B obnactu
ynpasreHnsa npoektamu.

Hencteua npegnonaraemMbix
nonb3oBaTenen:

Mwuccuio, BuaeHne n cTpaTermio opraHmsaumnm
00Obl4HO oOnpeaenseT BbiCLlee PYyKOBOACTBO
BMecCTe c KOMaHaoun pykoBoauTenemn
HanpasneHun. Ha uXx OCHOBE OHU MOryT
paspaboTaTb MUCCUIO, BUOEHUE N CTpaTeruio
opraHmsaumMm B obnactu  ynpaBneHus
npoekTamn, onupasicb Ha uHdopMauuto,
npenocTaBreHHYo MeHexepamu "
COTPYAHUKaAMW  NPOEKTOB, nNporpamMm WU
noptgenen, KoHCynbTaHTamu, W NpuU KX
noaaepxke.

Crapluve pyKoBOAMTENM BMecCTe c
pykoBoguTenem, OCYLLECTBNAOLWMM
PYKOBOACTBO MNPOEKTHOW  OeATENbHOCTbLIO,
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The organisation’s overall mission, vision
and strategy should be updated on a regular
basis. Subsequently, the PP&P mission,
vision and strategy may also need to be
updated. Reasons for updating both the
organisation and PP&P missions, visions
and strategies, can include: changes in the
external and internal context of the
organisation, insights and lessons gained
through undertaking projects and
programmes and the results of an evaluation
of the performance of PP&P management.

Management at all levels should collect
relevant information for improving the PP&P
mission, vision and strategy. Information can
be provided by PP&P managers and staff,
internal and external consultants and other
sources. The information should be analysed
and evaluated on a regular basis and used
for improving the PP&P mission, vision and
strategy.

Intended users” actions:

Usually, top managers together with a team
of senior executives define an organisation’s
mission, vision and strategy. From there they
can derive the PP&P mission, vision and
strategy, building on information and the
support of PP&P managers, consultants and
staff.

Senior executives, together with an
executive directing the project management
activities, may establish, communicate,
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MOryT paspaboTtaTb MWUCCUIO, BUAOEHUE W
cTpaTteruio opraHusauuu B obnactu
yrnpaBneHnsi NpoeKkTaMmmn, 03HAKOMUTb C HUMM
COTPYAHMKOB, OCYLLECTBMATb UX MOHUTOPWHT
N KOHTPOSib, OMNMPasiCb Ha YyKasaHUs Co
CTOPOHbI BbiCLLEro pykoBoAcTea. MeHeaxepsbl
M COTPYOHWKM MNPOEKTOB, MNporpamMm U
noptdenen, a Takke KOHCYNbTaHTbl AOSKHbI
npenocTaBnsThb UM Heobxoanmyto
MHOPMaLMIO U OKa3blBaTb NOOAEPKKY.

MeHepxepsl NPOEeKTOB, nporpamMmm n
nopTdenen OOMKHbLI UCNOMb30BaTb MUCCUIO,
BMOeHWe U1 cTpaTeruio opraHuvsauum B
obnactn  ynpaBneHusa  NpoekTamu  Ans
KOPpPEeKTUpoBkM  cBoux  genctBun.  OHuM
OOIMKHbLI  HakannuMeaTb  MOJSIYYEHHLIN  Ha
npoekTax n nporpamMmmax OrbIT, n

npenocTaBnsThb BaXKHY0 WMHopmaLmIo
pykoBOAUTENIO, ocyLecTBrngowemMy
PYKOBOACTBO  MNPOEKTHOW  OeATENbHOCTbIO,
4YTOObI obecneunTb HenpepbIiBHOE
COBEpLLEHCTBOBaHME.

CoTpyaHukm NPOEKTOB, nporpamm "
nopTdenen OOTMKHbI JencreoBaTb B

COOTBETCTBUM C MUCCUEN, BWOEHUEM U
cTpaTernerr  opraHu3aumm B obnactu
ynpaBneHusi npoekTaMmu n nomoratb B paboTe
pykoBOOMTENSAM  BCEX  YpOBHEW, [gaBas
OT3blBbl M npegnoxeHud. COOp oOLEHOK
AOMMKEH ObITb NpoayMaHHbIM MPOLECcCCOoM, U
BKIOYATb aHanM3 Mofly4eHHOro onbitTa |
apyrme  O0encTBusi,  HamnpaeneHHble  Ha
HenpepbIBHOE COBEPLUEHCTBOBAHME.

KnoyeBble BONpOChI:

* EcTb ¥ B opraHusaumm mMmuccus, BugeHue
n crtpaTerma B obnactu ynpasneHus
npoekTamun?

* CoOTBETCTBYIOT NN MMUCCUS, BUOEHME U
cTpaterMs  opraHusaumm B obnactu
ynpaBneHns npoektamy OobLMM MUCCUM,
BUOEHUIO U CTpaTerMm opraHmsaumm?

* Ob6ecne4yrBaeT nNn BbICLIEE PYKOBOACTBO
O3HaKOMIMeHue BCeX 3anHTepecOoBaHHbIX
CTOPOH C  MMUCCUEW, BUAEHNEM U
cTpaTerven opraHusauum B obnactu
ynpaBneHns NpoekTamun 1 npegocraBsnser
nn Heobxoanmble pecypcbl?

* OcywectBngetcd nNu perynapHasi oueHka
n o6GHOBMEeHWe Muccun, BUOEHUA W
cTpatermM opraHumsaumm B obnactu
ynpaBneHusi npoektTamm?

* CyuwecTByeT N1 B opraHusauum npouecc
cbopa, aHanusa M oueHkn nHdopmauuu,
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monitor and control the PP&P mission,
vision and strategy based on the directions
given by top management. They should ask
for information and the support of PP&P
managers, consultants and staff.

PP&P managers should use the PP&P
mission, vision and strategy to align their
activities. They should collect lessons
learned from projects and programmes and
feed relevant information back to the
executive directing project management
activities, to enable continuous
improvement.

PP&P staff should act in accordance with the
PP&P mission, vision and strategy and
support all management levels by providing
feedback. This should be collected through a
rigorous process where lessons learned are
reviewed as well as through other
continuous improvement activities.

Key questions:

* Does the organisation have a PP&P
mission, vision and strategy?

* |s the PP&P mission, vision and strategy
aligned with the organisation’s overall
mission, vision and strategy?

* Does top management effectively
communicate the PP&P mission, vision
and strategy to all stakeholders and
provide the necessary resources?

* |s the PP&P mission, vision and strategy
evaluated and updated on a regular
basis?

* Does the organisation have a process for
collecting, analysing and evaluating
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OTHOCALWENCa K MWUCCUKW, BUOAEHUIO U
cTpatermm B obrnactm  ynpaBneHus
npoekTaMmn, 1 BKIOYaeT Nu 3TOT npouecc
MCcnonb3oBaHMe HaKOMMAEHHOro onbiTa?

* DBoBnekaetr nn BbiCWee pPyKOBOACTBO
COOTBETCTBYIOLWME 3anHTepecoBaHHbIe
CTOPOHbI  (Hanpumep, MEHeOXepoB WU
COTPYAHUKOB MNPOEKTOB, nporpamm W
noptcenen) B OeATernbHOCTb no
COBEpPLUEHCTBOBAHNIO UNU  OBHOBNEHUIO

MUCCUM, BUAEHNSA " cTparerum
opraHusaumMm B obnactm ynpaBneHus
npoekTamun?

2. PasButve ynpaBneHus npoekTamu,
nporpammMamu u noptenamm [G2]

OpraHusaumm CcTankuBalTCs C MNOCTOSIHHO
MEHSIIOLLMMMUCSA YCINOBUSIMU BO BHYTPEHHEM U
BHELLUHEM OKpYyXeHun. Tak, OT NOCTaBLMKOB
cerofHs Bce 4alle XayT npodeccnoHanbHoro
ynpaBrieHnsi MpoeKkTaMn — TONbKO B 3TOM
criy4ae OHW MOTyT MONYyYUTb HOBbIX KITMEHTOB.
3To npumep TOro, Mo4YemMy OpraHusauuu
AOMKHbl  HEMpepbiBHO  pasBMBaTb  CBOMO
KOMNETEHTHOCTb B yrNpaBleHUN NpoeKTaMu.

B cBoen peAaTenbHOCTM NO  PasBUTUIO
ynpaBneHns npoekTtamu, nporpaMmmamum U
noptcensamm opraHusauum OOJDKHbI
pyKOBOACTBOBATbCA  MUCCUEN, BUOEHMEM,
cTparterven opraHusauum B obnactu
ynpaBneHnss npoektamn. Jdta LeATenbHOCTb
HanpaBfneHa Ha yOOBMETBOPEHME  BCeX
notpebHOCTEN 3aUHTEPECOBAHHbLIX CTOPOH
(kMMeHTOB, COTPYOHUKOB U aKLMOHEPOB).
Bbicluee pyKOBOACTBO AOMKHO YCTaHOBUTbL U
KOHTpONupoBaTb Lenu, COOTBETCTBYyIOLLME
obuwern muccuu, BUOEHUO U cTpaTeruu
opraHusaumm.

Passutune ynpaBreHus npoekTamu,
nporpaMmamMu 1 nopTdenammu  BkNoYaeT
pasnuyHble  OeWcTBUS, B TOM  4ucne
NPUMEHEHNE TONYYEHHOTO Ha MpoekTax U
nporpaMmax onblTa, OOMEH OnbiIToM B
coobulectBax NpodeccMoHanoB, CpaBHEHWE
KOMNETEHTHOCTN OpraHu3auumn B ynpaBneHum
NPOEKTaMn C KOMNETEHTHOCTbI BHYTPEHHMX U
BHELLUHUX NapTHEpPOB, WNN WMHHOBALMOHHbIE
CeCccuM, Ha KOTopbIX BbipabaTbiBaOTCA HOBblE
naeu.
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information relevant to the PP&P
mission, vision and strategy, including a
lessons learned process?

* Does top management involve relevant
stakeholders (e.g. PP&P managers and
staff) while developing or updating the
PP&P mission, vision and strategy?

2. PP&P Management Development [G2]

Organisations are facing increasingly
changing conditions in their internal and
external contexts. For example, suppliers
more and more need to demonstrate
professional project management in order to
acquire new business. This is an example of
why organisations need to continuously
develop their organisational competence in
project management.

The activities to develop PP&P Management
should be guided by the PP&P mission,
vision, strategy and enable the organisation
to satisfy all stakeholder needs (e.g.
customers, employees and shareholders).
Objectives, aligned with the organisation’s
overall mission, vision and strategy, should
be set and controlled by top management.

The development of PP&P Management is
made up of various activities including the
use of lessons learned in projects and
programmes, the exchange of experience in
PM communities, the benchmarking of
organisational competence in managing
projects with internal and external partners
or innovation sessions exploring new ideas.

OCB IPMA 1.0



MpunoxeHune A: OnucaHne 31IeMeHTOB KOMNETEHTHOCTU

Hencteua npegnonaraemMbix
nonb3oBaTenen:

O6bl4HO MUCCUMIO, BUAEHWME, CTpaTervio B
obnacTtu ynpaBneHuns npoektamu onpegenseT
BbiCLLEE PYKOBOACTBO BMeECTe C KOMaHAown
pykoBoauTenemn HanpaBfieHUN. Mwuccus,
BUAEHWEe n cTpaterna B obnactun ynpasneHuns
npoekTaMn [OOSfKHbl OblTb cornacoBaHbl C
MUccuen, BUAEHNEM n cTpartervemn
opraHusauun. PykoBoACTBYSICbL coAepXaHnem
3TUX AOKYMEHTOB, Ha OCHOBe WHdopmMauumu,
npeaocTaBreHHomn MeHeoKepamu 7]
COTPYOHMKAMW  MNPOEKTOB, nporpamMm U
noptdenen, a Takke KOHCynbTaHTaMu, 1 nNpu
Ux noaaepxke, pykoBoauTenn OPMUPYIOT
uenn no pasBUTUIO YrpaBneHus npoekTamu,
nporpammamm " nopTdensamu, "
WHOOPMUPYIOT O HUX 3aMHTEPECOBAHHbLIE
CTOPOHbI.

Crapuwue pykoBoauTenu BMECTe C
pykoBoauTenem, OCYLLECTBSALWNM
PYKOBOACTBO  MPOEKTHOW  AeATerbHOCTLIO,
MoryT MHULMNPOBATb, HanpasnsThb,
KOHTpoOnupoBaTb M ynpaBnATb pasBUTUEM
ynpaBsneHnsa npoektamu, nporpaMmmamu u
noptgenamMu, OCHOBbIBasiCb Ha  UensX,
onpeaeneHHbIX BbICLUMM pyKkoBOACTBOM. OHU
OOSKHblI  pa3paboTaTe Mpouecchl pasBuTUSA
ynpaBsneHna npoektamu, nporpaMmmamu u
noptdpenamu. MeHeoxepbl W COTPYAHUKM
NPoeKToB, NporpamMmmMm n noptdenen, a Takke
KOHCYIbTaHTbl [JOMKHbLI MPEefoCTaBnNATb UM
Heobxoanmyo MHGOPMaUMO M OKasblBaTb
noaaepxKy.

MeHepxepsl NPOEeKTOB, nporpamMmm n
nopTdenen OOMKHbI NPOaKTUBHO
nogaepxueartb passuTtue ynpasneHus

npoekTamu, nporpaMmamu u noprtdensiMm B
COOTBETCTBUM C  MWUCCUEW,  BUAEHUEM,
cTparternen B obnactu ynpasneHus
npoekTamm U1 UensiMvM, NOCTaBMNEHHbIMU
BbICLLMM PYKOBOACTBOM. Tak, OHW [OSDKHbI
HakannMBaTb MOMYYEHHbI Ha MpoekTax u

nporpammax onbIT, " CHabaTb
COOTBETCTBYIOLLEN MHdopmaLmen
pykoBoauTens, OCYLLECTBIISAOLLETND
PYKOBOACTBO MPOEKTHOM  AeATernbHOCTbIO,
YTOObI obecneunTtb BO3MOXHOCTb

HenpepbIBHOINo coBepLUeHCTBOBAHNA.

CoTpyaHukm NpPOEeKTOoB, nporpamm "
nopTdgenen OOMKHbI NPOaKTUBHO
nogaepxueartb pa3suTtue ynpasneHus

npoekTamun, nporpamMmmamMv Kn nopTdensmu,
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Intended users” actions:

Usually, top managers together with a team
of senior executives define the PP&P
mission, vision, strategy. These are aligned
with the organisation’s mission, vision and
strategy. From there they can derive and
communicate the objectives for PP&P
management development, building on
information and the support of PP&P
managers, consultants and staff.

Senior executives, together with an
executive directing the project management
activities, may initiate, facilitate, monitor and
control the PP&P management development
based on the targets defined by top
management. They should establish
processes for developing the PP&P
management, provide necessary resources
and ask for information and the support of
PP&P managers, consultants and staff.

PP&P managers should pro-actively support
the PP&P management development in
accordance with the PP&P mission, vision,
strategy and the targets set by top
management. For example, they should
collect lessons learned from projects and
programmes and feed relevant information
back to the executive directing project
management activities, to enable continuous
improvement.

PP&P staff should pro-actively support the
PP&P management development, for
example by providing feedback from projects
and programmes. Feedback should be
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Hanpumep, AaBasi OT3bIBbl U NPEANOXeHNs Mo
npoektam u nporpammam. C6op OT3bIBOB U
npeanoxeHun [JorkeH 6bITb NpoayMaHHbIM
NPOLLECCOM, W BKIOYaTbL aHanm3 nony4eHHoro
onbiTa 1 gpyrve gencteusl, HanpaseHHbIe Ha
HenpepbIBHOE COBEPLUEHCTBOBAHME.

Kno4yeBble BONpPOChI:

e Ectb nu B opraHuMsaumm uenm no
pasBuTUIo ynpaBneHus npoekTamu,
nporpammMamu u noptpenamm?

* CoOTBETCTBYHOT NM Uenn N0 pasBUTUIO
ynpaBneHns npoekTtamu, nporpaMmmamu u
noptpendamm  MUCCUX,  BUOEHUKO 1"
cTpatermM opraHumsaumm B obnactu
ynpaBneHusi npoektTamm?

* Ob6ecne4yrBaeT N BbICLIEE PYKOBOACTBO
O3HaKOMIEeHNe BCEX 3aMHTEePEeCOBaHHbIX
CTOPOH C  MMUCCHEW, BUAEHNEM U
cTpaterven opraHumsaumm B obnactu
ynpaBneHns NpoekTamMmun 1 npegocrasnset
nn Heobxoanmble pecypcbl?

e O6HOBNATCA NU UenM No pasBUTUIO
ynpaBneHns npoekTtamu, nporpaMmmamu u
noptdenamm Ha perynsapHon ocHoBe?

* CywectByeT N1 B opraHusauuu npouecc
pas3BuTns ynpaBneHus npoekTamu,
nporpammMamu 1 noptdenamu, cbopa,
aHanusa, OUEHKM W NpUMEHEHUs BCen
Heobxoanmon mHdopmauumn, 1 BKIOYaeT
nn 3TOT NPOLLECC OCBOEHUE HAKOMIEHHOro
onbiTa?

* BoBnekalTcs N BCe 3aMHTEpPeCcOBaHHbIE
CTOPOHblI  (MeHeaXxepbl U  COTPYAHMKU
MPOEKTOB, MporpaMM W MPOEKTOB) B

npouecc pas3BuTns ynpaBneHuns
npoekTamu, nporpamMmmammu "
noptcenammn?

3. Jlnpepcteo [G3]

lMpoekTbl M nporpamMmbl  BbINONHAKTCA
nogbmu. COOTBETCTBEHHO, NMAEPCTBO OYEHb
BaXHO ANa  3PeKTUBHOro  ynpaBneHus
npoekTamn, nporpaMmmamu u noprtdensmu B
opraHusauusx. PykoBoauTenun Bcex ypoBHEMN:
BbiCLLEe pPYKOBOACTBO, CTaplive cTaplume
pykoBOAUTENW, IMHEWHbIE pyKOBOAUTENN W
MeHeXepbl NPOEKTOB, nporpamMmm "
noptdenen, a Takke  pykoBoAUTEnb,
OCYLLECTBALWNA PYKOBOACTBO MNPOEKTHOM
OeATenbHOCTbO, AOMKHbI ObiTb aKTMBHBLIMU
nuaepamn B Aene ynpasreHus npoekTamu,
nporpamMmmMamu 1 nopTgensamu.
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collected through a process where lessons
learned are reviewed as well as other
continuous improvement activities.

Key questions:

* Does the organisation have objectives
for PP&P management development?

* Are the objectives  for PP&P
management development aligned with
the organisation’s PP&P mission, vision
and strategy?

* Does top management effectively
communicate the PP&P mission, vision
and strategy to all stakeholders and
provide the necessary resources?

* Are the objectives for PP&P
management development updated on a
regular basis?

* Does the organisation have a process for
developing the PP&P management,
collecting, analysing, evaluating and
using all relevant information, including a
lessons learned process?

* Are all stakeholders (e.g. PP&P
managers and staff) actively involved
during the PP&P management
development?

3. Leadership [G3]

Projects and programmes are undertaken by
people. Therefore, leadership is essential for

effective PP&P management in
organisations. All management levels: top
management, senior executives, line

managers and PP&P managers, as well as
the executive directing the project
management activities, should be actively
involved in the leadership of PP&P
management.
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OHM  OOMmKHbI  OTKPbLITO AEMOHCTPUpPOBATb
CBOEe CTpemfeHue peannsoBaTb MWUCCUIO,
BUOEHME W cTpaTernio opraHusauum B
obnactn ynpaBneHus npoektamu.  OHu
OOMKHbI MoKa3aTb 3TO 4Yepe3d aPPHEKTUBHbIE
KOMMYHMKaUMM CO BCEMU 3aMHTEepeCcoBaH-
HbIMW CTOpPOHaMW, NpPUHUMAaa MPOAKTUBHOE
yyactMe B ynpasfeHuu npoekramu, mnpo-
rpammamu 1 noptdenamm (Hanpumep, Yepes
yyactne B paboTe ynpaBnsawoLlero komureTa)
N  OEMOHCTPUPYA 3aMHTEPECOBAHHOCTb B
HenpepbIBHOM  pa3BUTUM  KOMMETEHTHOCTU
opraHusaumm B ynpasreHun npoeKkTamum.

JlngpepctBo Ha npoekTax, nporpaMmmax wu
nopTdensax OeMOHCTpupyeTcs yepes
onpefeneHne YeTkMX Lenen MNpOEeKTOoB,
nporpamMmm n noptenen n nHpopmmpoBaHmne
O HMX, a Takke Yepe3 pasbsCHeHue
oXugaHnmn  OT  ynpaBrieHUa  MpoeKTamu,
nporpammamu 1 noptenamn. Jluaepsl
OOIKHbI 00ecneynTb Hamumune [OCTaTOYHbIX
Onsg  peanusauuuM NPOEKTOB, MporpaMm wu
noptdenen pecypcos, a Takke paspaboTaTb
NPOAYMaHHbLIN NPOLECC MPUHATUS pPeLLEHNN.
Ons  npuHATUA  pelleHnin  pykoBoauTenwu
OOMKHblI obnagaTtb MOMHOW W OOCTOBEpPHOWM
nHopMaLmen (Hanpumep, nonyyatb OT4YeTbl
no npoektam). lNpouecc NPUHATUA peLLeHui
JOMKeH  cBA3blBaTb  CTpaTerMyecknn wu
ornepaTuBHbLIN YpoBHU. B npouecce npuHATUS
peweHn HeobxooMMO pPyKOBOACTBOBATLCS
npasunamm n pekoMmeHgaunmamu no nepegade
npobnem n pelleHnin Ha BepXHUIA YPOBEHb.

JIlngep Takke OOJKeH HanaguTb
appekTMBHBIN  0OMEH umHGOpmauuen co
BCEMW  3aUHTEPECOBaHHbIMKM  CTOpPOHaMWU
(kMneHTamMu, cOTpygHUKaAMM U akUMoHepamu),
ucnonb3oBatb [Ansi 9TOr0 BCE BO3MOXHblE
cpeacTBa, MHCTPYMEHTbI U dpopmMaThl (MUYHbIE
BCTpeUMm, TeneoHHbIE neperoBopkl,
3NEKTPOHHbIE NUCbMA, UHTEPHET-CEMUHApPbI U
coumarnbHble CeTh).

Hencteua npegnonaraemMbix
nonb3oBaTenen:

PykoBoauTenu BbICWIEro 3BeHa SABMNSATCA
nuaepamn,  NOCKOMbKY  OHM  BbIMOMHSAKT
yHKUMIO KOpnopaTuBHOro pykosoacTBa. OHu
WHPOPMMPYIOT O  MWUCCUKM, BUOEHUM U
cTpaternv opraHu3auuu, a Takke O MUCCUW,
BMAEHMMN U cTpaTernn B obnacTtn ynpaBneHus
nNpoeKkTamun BCe 3aMHTEepPeCOBaHHbIE CTOPOHBI.
Ona ycnexa  ynpaBneHus  npoekTamu,
nporpamMamy 1 noptdensMm BaxHO, YToObl
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They should clearly demonstrate their
commitment to achieve the organisation’s
PP&P mission, vision and strategy. This
should be done through effective
communication with all stakeholders, pro-
active involvement in PP&P management
(e.g. as member of a steering board) and
commitment to the continuous development
of the organisational competence in project
management.

Leadership in PP&P is shown by defining
and communicating clear goals for PP&P
and clarifying the expectations for the
management of PP&P. An organisation’s
leadership needs to provide sufficient
resources for PP&P activities as well as a
robust decision making process. This should
be based on robust and reliable information
(e.g. project reports), linking strategic and
operational levels, and it should have
defined regulations and guidelines for
escalation of issues and decisions.

Leadership also includes establishing
effective communication with all
stakeholders (e.g. customers, employees
and shareholders), using all kinds of media,
tools and formats (e.g. face-to-face
meetings, telephone conversations, e-mails,
internet seminars and social media).

Intended users” actions:

Top managers provide leadership through
their governance function. They
communicate the organisation’s mission,
vision and strategy and the PP&P mission,
vision, strategy to all stakeholders. It is
essential for the success of PP&P
management that the top managers
demonstrate their commitment and are
actively involved in PP&P.
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pykoBOAUTENW  BbICWIEro 3BeHa [OeMOH-
CTpMpoBanuM CBOK 3aUHTEPeCcOBaHHOCTb W
aKTUBHO yyacTsoBanu B npoekTax,
nporpamMmmax n noptensx.

Crapwuve pykoBoaUTENU Takke HABMALAIOTCA
nuaepamn, MOCKOMbKY  OHW  BbINOSHAOT
dyHKumMio pykoBoactea. OHU MHOPMUPYIOT O
MuccuKM, BuAEHUM n ctpatermm B obnactu
ynpaBrneHna  rnpoektamuM  Bce  3auHTe-
pecoBaHHble CTOPOHbLI, KOTOpPble HAaXo4ATCH B
UX 30He oTBeTCcTBEeHHOCTU. [Ina ycnexa
ynpaBsneHna npoekrtamu, nporpamMmmamu u
noptcpenammn BaxHO, 4TOObI BCe CcTapliue
pykoBoAUTENW  OAEMOHCTpUpOBanM  CBOK
3anHTEepeCcoOBaHHOCTb, aKTMBHO Yy4yacTBoBanu
B NnpoekTax, nporpammax u noptdensax wu
HenpepbIBHO COBepLLEHCTBOBaNMN
KOMMETEHTHOCTb OpraHuM3auum B ynpasreHuu
npoekTamu.

PykoBogutens, OCyLLeCTBNAOWMN
PYKOBOACTBO  MPOEKTHOW  AeATEeNbHOCTLIO,
WHOpMUPYET O  MWUCCUW, BUOEHUUN U
cTpaTermm BCe 3aMHTEpPEeCcOBaHHble CTOPOHbI.
[ns ycnexa npOeKTHOro yrnpasfeHusi BaXHO,
4TOObI 3TOoT pykoBoauTenb nomoran
PasbsACHATL  OXWOaHWa  opraHu3aumm oT
ynpaBfneHns npoektamu, nporpaMmmamm wu
noptdenamu, akTMBHO  y4yacTBoBan B
NpPoeKkTHoOM paboTe, a Takke B pasBUTUK
KOMMNETEHTHOCTU OpraHvM3aumu B ynpaBreHuu
npoekTamu.

MeHegxepbl NPOEKTOB, nporpamm n
noptdenen  OCywecTBNAT  ynpaBrneHue
npoekTamu, nporpammamMmu u noptensamu, u
PYKOBOOAT Ha3HaAYE€HHbIMU COTPyAHUKaMun B
COOTBETCTBUM C  MUCCUEW,  BUOEHUEM,
cTpaTernerr  opraHu3aumm B obnactu
ynpaBneHusi npoekTamm " Lensmu,
NOCTaBMEHHbIMA  BbICLUMM  PYKOBOACTBOM.
OHM  aKTMBHO y4acCTBYWOT B MpOeKTax,
nporpamMax w nopTdensx, a Takke B
pasBUTUN KOMMNETEHTHOCTM OpraHu3auum B
yrnpaBneHnn npoekTamuM u [alT OT3biBbl U
npeanoXeHusa Ans nuaepoB — BbICLIEro
PYKOBOACTBA M CTapLUMX PYKOBOAUTENEN.

CoTpyaHukm NPOEKTOB, nporpamm 7]
noptdpenen QOencTBylT B COOTBETCTBMN C
yKasaHusamu pykoBoautenemn pasHbIX
ypoBHel. OHM [OMKHbI y4yacTBOBaTb B
pasBUTUM KOMMETEHTHOCTU oOpraHusaumm B
ynpaBsreHnn npoekTamMn U AaBaTb OT3blBbl U
npeanoXxeHns o OencTBuMax Inaepos B
npoekTax, nporpaMmmMax n noptdensx.
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Senior executives provide leadership, also
through their governance function. They
communicate the PP&P mission, vision and
strategy to all stakeholders in their area of
responsibility. It is essential for the success
of PP&P management that all senior
executives demonstrate their commitment,
are actively involved in PP&P and the
continuous development of the
organisation’s competence in managing
projects.

The executive directing project management
activities communicates the PP&P mission,
vision and strategy to all stakeholders. It is
essential for the success of PP&P
management that this executive helps to
clarify the organisation’s expectations for
PP&P management, is actively involved in
PP&P as well as in the development of the
organisation’s competence in managing
projects.

PP&P managers undertake PP&P and lead
the assigned staff in accordance with the
PP&P mission, vision, strategy, and the
targets set by top managers. They are
actively involved in PP&P as well as in the
development of the organisation’s
competence in managing projects, and
provide feedback to the leadership: top
managers and senior executives.

PP&P staff members act in accordance with
the leadership provided by all management
levels. They should be involved in the
development of the organisation’s
competence in managing projects and
provide feedback with respect to the
leadership shown in PP&P.
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KnoyeBble BONpOChI:

* [1eMOHCTpMpPYIOT NN 3aMHTEPECOBaHHOCTb
pykoBoauTenu BCEX YPOBHEWN, "
y4yacTBylOT 1M OHM B  MpoekKTax,
nporpammax u noptenax?

* OnpegensieT N Bbicllee PYKOBOACTBO M

cTapLune pykoBoamnTenu uenu,
NHAOPMUPYIOT m o] HUX
3anHTepecoBaHHbIe CTOPOHBI, 7]

pasbACHAT nm cBomn oXngaHus
OTHOCUTENbLHO YMpaBneHus npoeKkTamu,
nporpammMamu u noptenamm?

* OcylecTBngeT Nu opraHM3saLms passuTme
NUAEpPCKMX KOMMETEHUUN Ha npoekTax,
nporpammax u noptenax?

* OcylwecTBngalOT NU pykoBOAMTENU BCeEX
YpPOBHeMN NOMHOLUEHHbIN obmeH
WHOpMaLMEen C 3auMHTEepecoBaHHbIMU
CTOPOHaMW  MNPOEKTOB, nporpaMm U
noptdenen, W Hanagunu 1M OHU
MOSNTHOLEHHLIN ~ 0OMeH  MHdopmaunen
MexXay 3anHTepecoBaHHbIMKU CTOPOHAMK?

 [JlaoT nn BCe 3anHTepecoBaHHble CTO-
pOHbI (Hanpumep, COTPYOHMKU MPOEKTOB,
nporpamm U1 noptdenen) oOT3bIBbl WU
npeanoXeHna o AOeUCTBUAX nuaepos B
npoekTax, nporpamMmmax n noptgensx?

* CywectByer nM B opraHmsaumm npogy-
MaHHbIA MNpoLecC MNPUHATUS pPeLLEeHNi,
KOTOpPLIN CBA3bIBAET CTpaTerMyecknn wu
onepaTuBHbIN YPOBHU?

4. OdpdeKkTBHOCTb paboThl [G4]

B cerogHsAWHEM BbICOKO KOHKYPEHTHOM Mupe
opraHusauumM CTankMBalTCd CO  MHOTMMU
npobnemamun. Kommepueckne opraHusaumm
OOJDKHbI OCTaBaTbCs KOHKYPEHTOCMOCOOHbIMU
B CBOEM CErMeHTe pblHKa, YTOObl BbDKMBATb.
locynapcTBeHHbIE n HekoMmMepyeckme
opraHusauuMmM  OOMKHbl  paboTtate  Takum
obpasom, 4ToGbl MOMHOCTBIO YAOBNETBOPSATH
noTpebHOCTM  3aMHTEpecoBaHHbIX  CTOPOH.
[ns npoekToB, nNporpamMm u nopTtdenen 370
O3HavyaeT pJocTuratb HeobxoaMMmbIX Lenen
pesynbTaTUBHO N 3(PPEKTUBHO, HaUNy4LLUM
obpasom Mobunuays nwogen M pecypcol Ans
peanusauuMmM MUCCUM, BUAEHUS U CcTpaTernd
opraHusaumm.

Bbiclwiee pykoBOACTBO M CTapluMe pyKOBO-
autenun onpefensarT uenn no aPdPeKTms-
HOCTM  ONA  MPOEKTOB, nporpaMm WU
noptgenen, a TaKkke ANA  ynpaBneHus
npoekTamn, nporpaMmmamu n noptdensamu.
Ecnu roBoputb O npoekrax, nporpammax wu
noptgendax, uenn no  3IPPEKTUBHOCTU
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Key questions:

* Do all management levels show
commitment and are they actively
involved in PP&P?

* Do top managers and senior executives
define and communicate goals, and
clarify their expectations for PP&P
management?

* Does the organisation enable the
development of leadership competences
in PP&P?

* Do all management levels establish
comprehensive communication with, and
between, stakeholders of PP&P?

* Are all stakeholders (e.g. PP&P staff)
actively providing feedback with respect
to the leadership shown in PP&P?

* Does the organisation foster a robust
decision making process linking strategic
and operational levels?

4. Performance [G4]

Organisations are facing many challenges in
today’s highly competitive global
environment. Business-oriented
organisations need to be competitive in their
market segment in order to survive.
Organisations in the public sector and not-
for-profit organisations are required to
perform in order to fully satisfy their
stakeholders” needs. For PP&P this means
to achieve the required goals in an effective
and efficient manner, mobilising people and
resources to best effect to deliver the
organisation’s mission, vision and strategy.

Top managers and senior executives set
performance targets for PP&P as well as for
PP&P management. For PP&P that includes
time, cost and quality of the deliverables
together with the efficient utilisation of
resources. For PP&P management, targets
could include progress towards reaching
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paboTbl OTpaxalwT CpOKM, CTOMMOCTb U
Ka4eCTBO KOHEYHOro pesynbTaTa, a Takxke
3PPEKTUBHOCTL UCMONL30BAHUA PECYPCOB.
Ecnn roBopute 06 ynpaBneHuu npoekTamu,
nporpamMmamu un noptdenamn, uenu no
3pPEeKTUBHOCTN paboTbl MOryT oOTpaxaTtb
nporpecc B [OOCTMXEHUU [ONrOCPOYHbIX
cTpaTermyeckux uenen, a Takke addek-
TUBHOCTb ncnonbL3oBaHus pecypcos,
3a0eNCTBOBaHHbLIX B ynNpaBreHnn rnpoektamu,
nporpammMamu u noptdensamu. Heobxogumo
OCYLLECTBMATb  MOHUTOPUHI U KOHTPOIb
3 eKTUBHOCTN paboTbl C NMOMOLLbI Habopa
KPI.

LUenn no adpdekTnBHOCTN paboTbl OOMMKHbI
onpenenaTbCca Ha OCHOBE MUCCUU, BUOEHNA U
cTpaTeruu opraHusauumu B obnactu
ynpasreHuns npoekTamu. Bhicliee
PYKOBOACTBO UM  CTapwue pykoBoauTenu
OOIMKHbI YeTKo hopMynNupoBaThb CBOU LEenu n
oXuMaaHna OTHOCUTENBbHO 3PdDEKTUBHOCTH
paboThl " WHoOpMUpoBaTb O  HUX
3anHTepecoBaHHble CTopoHbl. KPPl gomxHbl
ncrnonb3oBaTbCA B npoLecce onpeaeneHns u
nnaHUpoBaHUA  NPOEKTOB, MporpaMmm WU
nopTdenen Kak ans ynpasneHnsa npoektamu,
nporpamMmMamum un noptenammn, Tak n Ans
HenpepbIBHOrO  pasBUTUA  KOMMETEHTHOCTU
opraHusaumm B ynpasreHUn npoekTamu.

HeobxoomMmo  ocCywlecTBnsaTb  perynspHbii
MOHUTOPUHI U KOHTPOSb 3PPEKTUBHOCTH
paboTbl c NCMNOSb30BaHMEM KPI.
PykoBoautens, ocyLecTBnaoWmn
PYKOBOACTBO  MPOEKTHOW  AeATerbHOCTLIO,
OOMKeH OoTyYuTbiBaTbCA nepej  BbICLIUM
PYKOBOACTBOM U YMNpPaBrsoWNM KOMUTETOM,
4TOObl OHM MOMNKU NPUHMUMATb NPEBEHTUBHbLIE
peweHns U1 3anyckaTtb  Heobxogumble
KoppeKkTupyowie [encTteus, B TOM 4ucne
OEenCTBUA, HanpaBrieHHble Ha [ONrocpo4vHoe
pa3BUTME KOMNETEHTHOCTU OpraHu3aLumn.

Hencteua npegnonaraemMbix Nojb3oBaTENEN:

Bhiclwee pykoBOACTBO BMeCTe CO CTapLUMMu
pykoBOAUTENSMU  OnpejensoT uenm no
3 hEKTUBHOCTH paboTbl 7] KPI,
COOTBETCTBYIOLUME  MUCCUWN, BUOEHUID WU
cTpaTerum opraHusauumu B obnactu
ynpaBneHuns npoektamu. OHU MHPOPMUPYIOT
06 aTux uensax, KPl n ceoux oxugaHuax Bce
3anHTepecoBaHHbIe CTOPOHbI. OHu
npuHMMaroT aKTMBHOE yyactue B
MOHUTOPUHIE U KOHTpone 3ddHEeKTUBHOCTH
paboTbl M B NPUHATAUN  pELUEHUMA O
BbIMONHEHMUN KOPPEKTUPYIOLLNX AENCTBUN.
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long-term strategic goals together with the
efficient utilisation of the resources used for
managing PP&P. Performance should be
monitored and controlled by using a set of
KPIs.

The targets for performance should be
derived from the PP&P mission, vision and
strategy. Top managers and senior
executives should clearly communicate their
targets and expectations for performance.
KPIs should be used for defining and
planning PP&P activities for PP&P
management and continuous development
of the organisation’s competence in
managing projects.

Performance should be monitored and
controlled on a regular basis, using the KPIs.
The executive directing the project
management activities should report to the
top management and steering committees
for pro-active decision-making and for any
required corrective action, including those for
the long-term  development of the
organisation’s competence.

Intended users” actions:

Top managers, together with senior
executives, set performance targets and
KPIs aligned with the PP&P mission, vision
and strategy. They communicate those
targets, relevant KPIs and their expectations
to all stakeholders. They are actively
involved in monitoring and controlling
performance and deciding on corrective
actions.
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PykoBoauTenb, OCyLLECTBASALWUNA PYKOBOA-
CTBO MPOEKTHOW AeATEeNbHOCTbLIO, NNaHupyerT,
peanunsyeT, OTCNexXmnBaeT MU OTYNTLIBAETCH O
OEeNCTBUAX, HanpasfeHHbIX Ha [JOCTUXeHue
uenen no 3PEPEKTUBHOCTN  ynpasreHus
npoekTamu, nporpamMmmMamu u noptdensamu, u
KOOpAVHUPYET UX C MEeHeKepamMu NpoeKkToB,
nporpamm 1 noptdenen. IPPHEeKTUBHOCTb
paboTbl, aocturaemas Ha npoekTax,
nporpamMmax wun noptdenax, a Takke B
ynpasneHnun npoekTtamun, nporpamMmmamu u
nopTenamm, KOHTPONMPYyeTca N AOKYMEHTU-
pyeTcs,, a oTdeTbl perynsapHo npeacrasnsas-
IOTCA BbICWLEMY PYKOBOACTBY W CTapLUuMm
pykoBoauTensm. PelleHns  OTHOCUTENLHO
NBbIX KOPPEKTUPYIOLLMX OEACTBUNA peanuay-
I0TCA  pYyKOBOAUTENEM, OCYLIECTBNAIOLLUM
PYKOBOACTBO MPOEKTHOW AEATENbHOCTLIO.

MeHemxepbl NPOEKTOB, nporpamm n
noptdenen peannsyoT NPOEKTbI, NPOrpaMmbl
M nopTdpeny n pPyKoBOAAT Ha3HaAYEHHbIMU
COTpyAHUKaMun B COOTBETCTBUU c
nocrtaBneHHbiMM 3agadamn M KPl. OnHu
OCYLLECTBAAT NPEBEHTUBHbLIA MOHUTOPUHT U
KOHTpPOJIb 3P PEKTUBHOCTH paboTbl,
OTYNTLIBAOTCA nepeg pYKOBOAUTENSAMMU
COOTBETCTBYIOLLEr0 YPOBHA W BbIMOMNHAIOT
KoppeKkTupytoLime AencTBng B COOTBETCTBUM C
NPUHATBIMW  pEeLleHnaMn unnm B Ccryyae
HeobxoaMMOCTH.

CoTpyaHukm NPOEeKTOB, nporpamm "
noptdpenen QOencTBylT B COOTBETCTBMN C
yKasaHusamu pykoBoauTenemn pasHbIX
ypoBHe. OHM [OMKHbI y4yacTBOBaTb B
MOHUTOPUHIE U KOHTpone 3ddeKTUBHOCTH
paboTbl, a Takke B  (OpMUPOBaHUMU
COOTBETCTBYIOLWEN OTYETHOCTU, W [aBaTb
OT3bIBbl W NPEeanoXeHus  MeHeoxepam
NPOEKTOB, NporpamMm 1 nopTdenen.

KnoyeBble BONpoChl:

 Ecte nmn B opraHusaumm uenn no
3 PEKTUBHOCTN AN NPOEKTOB, NporpaMmm
n noptcpenen?

* Ectb nn B opraHusaumm uenn no
3P PEKTUBHOCTN YyNpaBneHUs npoekTamu,
nporpammMamu u noptpenamm?

* OnpegenseT nNu BbICLIEEe PYKOBOACTBO U
cTapwme  pykoBoauTenu  uenu  no
appekTmBHOCTM paboTel (Hanpumep, C
ncnonssosanveMm KPI) n pasbacHaoT nu
CBOM OXuaaHMa?

* OcyuwecTtBngerca nM B oOpraHuMsauuu
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The executive directing the project
management activities plans, implements,
monitors and reports on the activities for
delivering the performance targets for PP&P
management and coordinates them with the
PP&P managers. The performance achieved
in PP&P as well as PP&P management is
monitored, controlled and reported on a
regular basis to top management and senior
executives. Decisions concerning any
corrective actions are implemented by the
executive directing project management
activities.

PP&P managers perform the PP&P and lead
the assigned staff in accordance with the
performance targets and KPls. They pro-
actively monitor and control the
performance, report to the respective
management levels, and implement
corrective actions as decided or as is
appropriate.

PP&P staff members act according to the
leadership from all management levels. They
should be involved in monitoring, controlling
and reporting performance and providing
feedback to PP&P managers.

Key questions:

* Does the organisation have performance
targets for PP&P?

* Does the organisation have performance
targets for PP&P  management?

* Do top managers and senior executives
define performance targets (e.g. using
KPIs) and clarify their expectations for
performance?

* Does the organisation monitor and
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perynsipHbii - MOHUTOPUHI U KOHTPOIb
adpdpeKkTUBHOCTUN paboTbl?

e [JlaloT nu MeHemxepbl U  COTPYAHUKK
NpPoOekToB, nporpaMmm KW nopTtdenen
OT3bIBbl U NPEanoXeHns OTHOCUTENbHO
adpdheKkTUBHOCTN paboTbl?

* Peanusyiotcs  nu B opraHusaumm
KOppeKkTupyloline [encTBus, ecnu uenm
no 3P EKTUBHOCTU paboTbl He
pocturarTca?

5. YnpaBneHue npoektamu [M1]

YnpaBneHne npoekTamum MCNonb3yeTcs BO
MHOTMX  OpraHuMsauuax Ans  OOCTUXKEHUs
Heobxoaumbix pesynbTaToB. Kak npasuno,
NpoeKkTbl B  OpraHu3aummM  BbINOSIHATCS
napannenbHo C ApYron OeATenbHOCTbl —
XOTA  3TO  MOXEeT  BapbuMpoBaTbCa B
3aBNCUMOCTH oT opraHmsauuu.
CoOTBETCTBEHHO, AN OpraHu3auun KpanHe
Ba)XXHO YETKO ONpeAennTb, YTO TaKoe MPOEKT,
Kak OH OTnuyaeTcs OT APYron AesTenbHOCTU
N Kakme npoueccbl, MeToabl U UHCTPYMEHTbI
AOIMKHbI  MCNONb30BaTbCs, YTOObI MONY4YUTb
Xenaemble pes3ynbTaTbl MaKkcumarbHO
ObICTPO C HaMMEHbLUMMUK 3aTpaTaMu.

OnpepenuB, kakas OesATeNbHOCTb OTHOCUTCSH
K npoektam, W, BO3MOXHO, pa3fiMyHble
KaTteropuu npoekToB (Hanpumep, HeGonbLLON,
cpeaHunin, BONbLUIOWN, CHOXHbIA, HECIOXHbIN),
opraHusauus [OOofKHa onpefenuTtb, Kakue
npouecchbl, MeToAbl U UHCTPYMEHTbI AOSKHbI
ncnonb3oBaThCs AN ynpaBneHus npoekramu
pasnuuHbix TUMNOB. Bheiclwee pyKOBOACTBO
BMECTE C CTapwuMu  pyKkoBOOUTENSMU
onpegensalT CBOU OXUAAHUA OTHOCUTENbHO
cTaHOapToB ynpaBneHuss npoektamu. Kak
npaBuno, cTaHaapTbl yNpaBneHns npoekTamm
paspabaTbiBaloTCH pykoBoauTenem,
OCYLLECTBMSALWMM PYKOBOACTBO MPOEKTHON
AEeATENbHOCTbIO, NP Yy4acTUN BHYTPEHHUX U
BHELLHMX 3KCMepTOB. 3a OCHOBY 4acTto
NPUHUMAIOTCA MeXOyHapoAdHble CcTaHaapThl,
Takue, kak ISO 21500.

B craHpapTtax ynpaBneHWs  npoekTtamu
AOMKEH ObITb ONUCaH BECb XXWU3HEHHbIN LMKN
npoekta OT WHAUMAUUW [0 3aBepLueHus.
Kaxabin NPOEeKT  YHWUKaneH. MoaTomy
cTaHgapThl yrnpaBreHna MpoekTaMu [OSMKHbI
apjanTtmpoBaTbCs nog notpebHocTK
KOHKPETHOro npoeKkTa, W [OOJKHbl BKIOYaTb
npasuna u pekoMeHAauum OTHOCUTENBLHO
TOro, Kak npaBWMbHO WUCMOMb30BaTb MU
ajanTupoBaTb CTaHOapThI.
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control performance on a regular basis?

* Do PP&P managers and staff provide
feedback on performance?

* Does the organisation implement
corrective action where performance
targets are not met?

5. Project Management [M1]

Project Management is used in many
organisations to achieve results. It varies
from organisation to organisation, but
typically an organisation performs projects in
parallel to other activities. Therefore, it is
crucial for the organisation to clearly define
what a project is, how it is different from
other activities and which processes,
methods and tools are used to achieve the
desired results in the best possible ways.

Having defined what a project is, and
potentially, different categories of projects
(e.g. small, medium, large, complex, non-
complex), the organisation needs to define
the processes, methods and tools used for
managing projects of different types. Top
managers, together with senior executives,
define their expectations for project
management standards. Typically, these PM
standards are developed by the executive
directing the project management activities
with the help of internal and external experts.
These are often based on internationally
accepted standards such as the ISO 21500.

The project management standards should
cover the whole life cycle of projects, from
initiation to closure. Each project is unique.
Therefore project management standards
should be tailored to the needs of a specific
project, and should include regulations and
guidelines for how the standards can be
used and tailored appropriately.
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Otn cTaHaapTbl OOJTKHbI ObITb
HEOTbeMNEMON  YacTblo  ynpasrieH4YeCKon
CUCTEMbI OpraHu3auMm u AOOJMKHbl  ObiTb
OOCTYMHbI ANS BCeX NoAen, ydacTBylOLUX B
ynpaBneHun npoektamu  (Hanpumep, B
anekTpoHHOM Buae). Bce nonb3oBaTenu
OOIMKHbl ObITb OBy4YeHbl W MOHMMAaTb, Kak
ucnonb3oBatb 9TM cTaHgaptel. B cnyuyae
HeobxoOMMOCTM 3TO MOXET KacaTbCcs U
BHELLUHNX NapTHEpPOB, TakuX, Kak MOCTaBLUMKMN.

UtoObl rapaHTMpoBaTb afeKkBaTHOCTb U
aKTyanbHOCTb CTaHOAPTOB Ha MPOTSXKEHUU
AONroro  BPEMEHW, OpraHuMsauus [OSbKHa
obecneunTtb, 4TOObI BCE BHYTPEHHUE W
BHELIHME MOnb3oBaTeNN  NpeaoCTaBnAnm
OT3bIBbl U MPeafioKeHus, B pamkax npoecca
HenpepbIBHOTO COBEPLLUEHCTBOBaHUS.

Hencteua npegnonaraemMbix
nonb3oBaTenen:

Bbicluee PyKOBOACTBO 7 cTapuiune
PYKOBOAUTENWN ONPEAEnsT CBOM OXMAAHUS
OTHOCUTENBHO  CTaAHOAPTOB  ynpaBneHus
npoekTamm  Ans  peanuMsauuMm  MUCCUN,
BUOEHNA W cTpaTerMm opraHusaumm B
obnactn ynpaBneHns npoektamu.  OHu
yTBEpPXKOAT cTaHaapTbl ynpaBneHus
npoektamn, WUHPOPMUPYIOT O HUX BCe
3anHTepecoBaHHbIE CTOPOHbLI, OCYLLECTBIAOT
aKTUBHbIN MOHUTOPUHT 7 KOHTPOIb
NPUMEHEHUS CTaHOApPTOB, W MNPUHUMAOT
peleHnsi O BbIMOMHEHUN KOPPEKTUPYHOLWMX
JencTBuUn.

PykoBogutens, OCYyLLeCTBNALWNIA
PYKOBOACTBO MPOEKTHOW  AeATEeNbHOCTLIO,
BMECTE C BHYTPEHHMMM W  BHELWHUMU
akcrneptamum paspabaTbiBaeT U BHegpsieT

CTaHAapThbl ynpaBieHUA npoeKkTamMu.
CTaHD,aprI OOJTKHbI BKIKOYaTb onpegeneHune
npoeKTa n cucrtemy KJ'IaCCI/ICpVIKaU,I/IVI

NPOEKTOB,  COOTBETCTBYKLIME  MPOLECCHI,
MeTOoAbl, U MIHCTPYMEHTbI, a Takke npoueaypbl
agantaumm CTaHOapToB. MpumeHeHune
CTaHOapToOB, Takke Kak M HeobXxoaMMocTb B
nx AanbHenwem COBEpPLUEHCTBOBAHUN,
AOIMKHbI OTCNEXMBATbLCS U KOHTPONMPOBATLCSA
M OOKYMEHTMPOBATbLCA Ha  perynsipHoun
OCHOBE, OTYeTbl [JOSDKHblI  HanpaBnsiTbCA

BbICLUEMY pyKOBOACTBY n cTapwmm
PYKOBOAUTENSIM.

MeHenxepbl NMPOEKTOB, nporpamm n
noptdenen  noaggepxueBarT  paspaboTky

CTaHOApTOB  YyMpaBfieHWss  NpoekTamu U
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These standards should be an integral part
of the organisation’s management system
and be made accessible to all people
involved in project management (e.g. using
electronic platforms). All users should be
familiar with, and appropriately trained in, the
use of these standards. This includes
external partners, such as suppliers, as
appropriate.

To ensure that the standards remain
relevant and appropriate over time, the
organisation should ensure that all internal
and external users provide feedback to
enable continuous improvement.

Intended users” actions:

Top managers and senior executives define
their expectations for project management
standards to meet the PP&P mission, vision
and strategy. They set the project
management standards, communicate them
to all stakeholders, actively monitor and
control the application of the standards and
decide upon corrective actions.

The executive directing the project
management activities, together with internal
and any external experts, develops and
implements the project management
standards. These include a definition and a
categorisation system for projects, relevant
processes, methods and tools as well as
procedures for tailoring the standards. The
application of the standards as well as the
need for further development needs to be
monitored, controlled and reported on a
regular basis to top management and senior
executives.

PP&P managers support the development of
the project management standards and
apply them to their projects. They pro-
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NPUMEHSAIT WX Ha CBOMX npoektax. OHu
OCYLLECTBMAIT NPOAKTUBHBLIA MOHUTOPUHT ©
KOHTPONb  MPUMEHEHWss  CTaHgapToB U

noaaepXxuBatoT nx HenpepbIBHOE
COBEpPLUEHCTBOBAHME.
CoTpyaHukm NPOEKTOB, nporpamm n

noptdpenen [encTeylOT B COOTBETCTBUM CO
cTaHfjapTamMu K ykasaHuamu pykoBoauTenen
pasHbix ypoBHen. OHM palT oOT3biBbl U
npeanoXeHna OTHOCUTENbLHO TOro, Kak MOryT
OblTb YCOBEPLUEHCTBOBaHblI CTaHOapTbl W
nogaepxveatoT OesTenbHOCTb,
HanpasfiEHHYI0 Ha COBEPLUEHCTBOBAHMUE.

KnoyeBble BONpOChI:

e Ectb nuM B oOpraHu3auuMm  4eTkoe
onpegeneHne TOro, YTO Takoe MPOEKT U
KaKk npoekTbl OoTnn4awTcsa OT ApYyron
nesaTenbHocTn?

* CywectByer nm B opraHusaumm
Knaccudurkaums NpoekToB (Hanpumep, no
CMOXHOCTU NPOEKTOB)?

 Ectb nuM B oOpraHuMsauuMuM cTaHgapThbl
ynpaBneHns  npoektamu  (Hanpumep,
npouecchbl, MeTOAbl U UHCTPYMEHTbI)?

 Ectb nu B opraHmsaumm npouenypbl
ajantauuMuM  CTaHOapToOB  YNpaBrieHus
npoekTamMmm K NoTpebHOCTAM KOHKPETHOro
npoekrta?

e [locTynHbl nu cTaHgapTbl YynpaBreHus
npoekTamm BCEM BHYTPEHHUM "
COOTBETCTBYIOLLNM BHELLUHMM
COTpYyOHUKAM M MeHeKepaM MpOeKTOoB,
nporpamMm n nopTdenen, NOHMMAaOT nu
OHM MX N NPUMEHSAOT NN?

e [awT M nonb3oBaTenu CcTaHOapToB
ynpaBneHns  npoekTamm  OT3bIBbl U
npeanoxeHnss B paMKax npouecca
HenpepbIBHOMO COBEPLUEHCTBOBAHUSA?

6. YnpaBneHue nporpammamu [M2]

YnpaBneHue nporpamMmmMamu UCMONb3yeTcs BO
MHOMMX OpraHuM3auusx B KadecTBe cpencTsa
peanunsauuu Bbirog.

Peanusauna Bbirogq — 3TO TO, 4YTO OTNM4YaeT
nporpammMbl OT MNpoekToB. COOTBETCTBEHHO,
Ons  opraHu3auMm KpawmHe BaXHO 4eTKo
onpefenntb, YTO Takoe nporpaMmma, kak oHa
OoTNu4aeTcs OT NPOEKTOB U ApYrux OenCTBUMn,
N Kakue npoLecchl, MeToabl U UHCTPYMEHTHI
NCMOJIb3YTCA ans 3 PEKTUBHOIO
ynpaBsneHnsa nporpaMmmaMmn un peanusauuen
BbIrof.
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actively monitor and control the application
of the standards and support their
continuous development.

PP&P staff act in accordance with the
standards and the leadership provided by all
management levels. They provide feedback
on how the standards can be improved and
support development activities.

Key questions:

* Does the organisation have a clear
definition of what a project is and how
projects differ from other activities?

* Does the organisation define different
categories of projects (e.g. depending on
the complexity of a project)?

* Does the organisation have standards for
managing projects (e.g. processes,
methods and tools)?

* Does the organisation have procedures
for tailoring the PM standards to the
specific needs of a project?

* Are the PM standards accessible to,
understood and applied by all internal
and relevant external PP&P staff and
managers?

* Do all users of the PM standards provide
feedback and suggestions for continuous
improvement?

6. Programme Management [M2]

Programme Management is used in many
organisations as a means for realising
benefits.

Benefits realisation is the main differentiator
between  programmes and  projects.
Therefore, it is crucial for the organisation to
clearly define what a programme is, how it is
different from projects and other activities
and which processes, methods and tools,
are used for managing programmes and
realising benefits in the best possible way.
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Bbicliee pykoBOACTBO BMeCTE CO CTapLUMMu
PYKOBOAMTENSIMW  yTBEpXKAalT cTaHaapTbl
ynpaBreHnss nporpamMMamMu W peanusauuu
Bbirog. Kak npaeuno, aTM  cTaHaapTbl
pa3pabaTbiBalOTCA PyKOBOAUTENEM, OCYLLECT-
BMNSIOWUM PYKOBOACTBO [AEATENbHOCTBI MO
ynpaBrieHno nporpaMMamMu, npu noaaepxke
BHYTPEHHMX W BHELWHMX 3KcneptoB. 3a
OCHOBY 4acTO NPMHUMAIOTCA MEXAYHAPOAHbIEe
CTaHaapThl.

B craHpapTtax ynpaBneHuss nporpaMmmamu
JOMKeH ObITb ONMMcaH BECb XWU3HEHHbIW LMK
nporpammbl, OT WHULMALMMA OO0 3aKPbITUS,
ocoboe BHMMaHWE [OOJMKHO  yAenaTbes
peanusaumm Bbirog. Kaxpas nporpamma
YHMKanbHa; NO3TOMYy CTaHAapTbl ynpaBneHus
nporpammMamu OOMXKHbl aganTupoBaTbCcs MoA
NoTpebHOCTM  KOHKPETHOW nporpammbl U
AOIMKHbI BKMOYaTb NpaBuna u pekoMeHgauuu
OTHOCUTENBHO TOro, Kak npaBuibHO
ncnonb3oBaThb M aganTMpoBaTb CTaHOAapPThI.

OTu cTaHgapTbl AOMKHblI OblTb HEOTbEM-
NeMon  4acTblo YynpaBfieHYECKON CUCTEMBbI
opraHmsaumMm 1M OblTb AOCTYMHbI AN BCex
niogen, yvacTBylWUX B yhnpaBrneHun npo-
rpaMmmamu (Hanpumep, B 3fIEKTPOHHOM BUAE).
Bce nonb3oBaTenu AomkHbl 6bITb 0OyYeHbl 1
NMOHMMAaTb, Kak UCMONb30BaTb 3TN CTaHAAPThI.
OTO MOXET OTHOCUTbCA W K BHELUHUM
napTHepam, B 3aBUCUMOCTW OT UX ponn B
nporpamme.

UTtobbl rapaHTMpoBaTb adeKkBaTHOCTb U
aKTyanbHOCTb CTaHOAPTOB Ha MPOTSHKEHUU
AONroro  BPEMEHW, opraHu3auusi [orbKHa
obecneuntb, 4ToObl BCE BHYTPEHHME W
BHELLUHWe nonb3oBaTeny faBanu OT3biBbl U
npeanoxeHus, B pamMkax npouecca
HenpepbIBHOTO COBEPLUEHCTBOBAHMSI.

Hencteua npegnonaraemMbix
nonb3oBaTenen:

Bbicliee pykoBOACTBO M CTapluMe pyKOBO-
anTenu onpeaensioT CBOM OXMAaHUA OTHOCU-
TeNbHO CTaHOapTOB ynpasfeHud nporpam-
MaMmu, KOTOpble [OJKHbI COOTBETCTBOBATb
MWUCCUKN, BUOEHUIO MU CTpaTerm opraHusauuu
B obnactu ynpaBneHuss npoektamu. OHu
paspabaTbiBalOT  cTaHgapTbl  ynpaBreHus
nporpammMamu, WHGOPMUPYIOT O HUX BCe
3anHTepecoBaHHbIE CTOPOHLI, OCYLLECTBASOT
aKTUBHbIA MOHUTOPUHT U KOHTPOMb npume-
HEeHUs CTaHOapToB, U NPUHUMAIOT peLleHus o
BbIMONHEHUN KOPPEKTUPYIOLLNX AENCTBUNA.
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The top managers, together with senior
executives, set the standards for managing
programmes  and realising benefits.
Typically, these standards are developed by
the executive directing the programme
management activities with the help of
internal and external experts, often based on
internationally accepted standards.

The programme management standards
should cover the whole life cycle of
programmes, from initiation to closure, with
special emphasis on benefits realisation.
Each programme is unique; therefore
programme management standards should
able to be tailored to the needs of a specific
programme, and should include regulations
and guidelines for how the standards can be
used and tailored appropriately.

These standards should be an integral part
of the organisation’s management system
and be made accessible to all people
involved in programme management (e.g.
using electronic platforms). All users should
be familiar with, and appropriately trained in,
the use of these standards. This includes
external partners, depending on their role in
a programme.

To ensure that the standards remain
relevant and appropriate over time, the
organisation should ensure that all internal
and external users provide feedback to
enable continuous improvement.

Intended users” actions:

Top managers and senior executives define
their expectations for programme
management standards to meet the PP&P
mission, vision and strategy. They set the
programme management standards,
communicate them to all stakeholders,
actively monitor and control the application
of the standards, and decide upon corrective
actions.
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PykoBoauTenb, OCyLLECTBASALWUNA PYKOBOA-
CTBO  [eATenbHOCTLI MO yNpaBreHWuto
nporpamMmmMamu, npu Nogaep>xKke BHYTPEHHUX W,

B  cnyyae HeobXoaAnMOoCTH, BHELLUHNX
aKkcnepToB, paspabaTbiBaeT M BHegpsieT
cTaHaapTbl ynpaerneHus nporpamMmmMamu,

KOTOpble AOMKHbI copepXaTb onpeaeneHve
nporpaMmMbl, OMUCaHWe COOTBETCTBYHOLLMX
npoueccoB, MeTOAOB W WHCTPYMEHTOB, a
Takke npoueayp agantauumM CTaHOapTOB.
MpuMeHeHNe cTaHOapToB, Takke Kak U
Heo6Xxo0aUMOCTb MX AanbHEMNLero coBepLUeH-
CTBOBaHMS, Heo6xoaumo perynsipHo
oTcnexuBaTb, KOHTPONMpOBaTb, AOKYMEHTU-
poBaTb W MNpPeAcCTaBnsATb OT4YeTbl BbICLIEMY
PYKOBOZCTBY U CTapLUMM PYKOBOAUTESSIM.

MeHepxepsl NPOEeKTOB, nporpamMmm n
nopTdenen noggepXxuvearT pasBuTne
CTaHOapToB YynpaBneHus nporpamMmmamu W
NPUMEHSIOT UX Ha cBoux nporpammax. OHu
OCYLLECTBIAT MPOAKTUBHLIA MOHUTOPUHI U
KOHTpPOMb  MNPUMEHEeHMs  cTaHgapToB WU
noaaepXxumBaroT UX HeNpepbIBHOE pasBuThe.

CoTpyaHVKM NPOEKTOB, NporpamMmm u noptde-
nen OEencTBylT B COOTBETCTBMM CO CTaH-
JaptaMm M yKasaHUSMW CO  CTOPOHbLI
pykoBoauTenen Bcex ypoBHen. OHu paroT
OT3bIBbl U MPeanoXeHUss OTHOCUTENBHO TOro,
Kak CcTaHgapT MOXeT ObITb YyCOBepLUeH-
CTBOBaH, U NogaepxuBalT AeATeNbHOCTb NO
COBEpPLLUEHCTBOBaHUIO.

Kno4yeBble BONpOChI:

* CywectByeT nM B oOpraHusaumm 4eTtkoe
onpegeneHne nporpamMmbl U TOro, Yem
nporpaMmMa  oOThiMdaeTca OT  Opyrux
nencTenn?

* CyuwecTByeT N1 B opraHuMsaumm ctaHgapt
ynpaBneHns nporpamMamu (Hanpumep,
npouecchbl, METOAbl U UHCTPYMEHTBI)?

* CyuwecTByeT N1 B opraHuMsaumy ctaHgapt
ynpaBneHns peanusauuen soirog?

* CyuwectByloT nm B opraHusaumm
npouenypsl aganTtaumm cTaHgapToB
ynpaBneHnss NporpaMmMamMm K KOHKPETHbIM
notpebHoCTAM Nnporpammbl?

* [locTynHbl nn cTaHgapTbl YynpaBreHus
nporpaMMaMm  BCEM  BHYTPEHHUM ¢
COOTBETCTBYIOLLNM BHELUHUM
COTpyOHUKAM M MeHeXepaM MpPOEKTOB,
nporpamMm n nopTgenen, NOHMMAaOT nu
OHM UX N NPUMEHSAT Nn?

e [awT M nonb3oBaTenu CcTaHOapToOB
ynpaBneHns nporpaMmMamMu OT3bIBbl U
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The executive directing the programme
management activities. With support of
internal and, if required, external experts,
develops and implements the programme
management  standards, including a
definition of a programmes, relevant
processes, methods and tools as well as
procedures for tailoring the standards. The
application of the standards, as well as the
need for further development, needs to be
monitored, controlled and reported on a
regular basis to top management and senior
executives.

PP&P managers support the development of
the programme management standards and
apply them to their programmes. They pro-
actively monitor and control the application
of the standards and support their
continuous development.

PP&P staff act in accordance with the
standards and the leadership provided by all
management levels. They provide feedback
on how the standards could be improved
and support development activities.

Key questions:

* Does the organisation have a clear
definition of what a programme is and
how programmes differ from other
activities?

* Does the organisation provide a standard
for managing programmes (e.g.
processes, methods and tools)?

* Does the organisation provide a standard
for managing realisation of benefits?

* Does the organisation have procedures
for tailoring the programme management
standards to the specific needs of a
programme?

* Are the programme management
standards accessible to, understood, and
applied by all internal and relevant
external PP&P staff and managers?

* Do all users of the programme
management standards provide
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npeanoXxeHuss B pamkax npouecca
HenpepbIBHOrO COBEPLUEHCTBOBAHMNA?

7. YnpaeneHue noptgensamu [M3]

Kak npaBuno, ynpaBneHue noptdenamm - 310
NOCTOSIHHaA (YHKUMA B opraHusaumax, rae
ocylecTBnseTcs CKOOpAMHUPOBAHHOE
ynpasrieHne MHOMOYUCIIEHHbIMU NMPOEKTamMu 1
nporpammamu. OpraHusaums MOXeT UMeTb
6onblle ogHoro noptdens - 3To 3aBUCUT OT
CMOXHOCTM OpraHusauun unu pasHoobpasus
TMNOB BbINOMHAEMbIX NpoekToB. OpraHusaums
JOIKHa YeTKO onpefennts ponb noptdens n
ero BKnaj B peanuaauuio Kak odLimx mmccun,
BUOEHNA U CcTpaTermm opraHusaumm, Tak wu
MuccuKn, BuAEHUA n ctpaterum B obnactu
ynpasrneHunsa npoekTamu. OpraHusauuns
JOMKHa onpefenuTb npouecchl, MeToabl u
WHCTPYMEHTHI, nucnonb3yemble ans
ynpasrneHna noptdensamn, cornacosaTtb UX C
Muccuen, BUAEHNEM n cTpartervemn
opraHusaumm n JOCTYMHbIMU pecypcamu

Bhiclwee pykoBOACTBO BMeCTe CO CTapLiMMu
pykoBoAUTENsSMU  yTBepXgawT  cTaHgapT
ynpaeneHna noptdenamu. Kak npasuno, B
3TOM CTaHgapTe onpegenslTcs npasuna
otbopa, MHuMUMauMM M NpuopuUTU3aLUU
NPOEKTOB M NporpaMmm B onpefeneHHOn 30He
OTBETCTBEHHOCTW, a TakkKe MOHUTOPUHT,
KOHTpOmnb, U (OpMMPOBaHWE OTYETHOCTU O
nporpecce. B cTaHpapTe Takke [OOMKHbI
onpenendaTtbCa npasuna npuoputusaunmm u
pacnpefeneHnss pecypcos, YTO O4YeHb BaXHO
B ynpasneHuu noptdenem.

OTOT cTaHOapT AOJKEH OblTb HEOTHLEMEMON
YacTblo CUCTEMbI YNpaBneHnst opraHnsaumm m
AomkeH ObiTb OOCTYMNeH Ans Bcex nogen,
y4yacTBYWOWMX B ynpaBneHun noptdenem
(Hanpumep, B  anekTpoHHOM Buae). Bce
nonb3oBaTenn [OOMMKHbl ObiTb OOyYeHbl WU
NOHMMaTb, Kak NCNob30BaTb 3TOT CTaHAApPT.

UTtobbl rapaHTMpoBaTb adeKkBaTHOCTb U
aKTyanbHOCTb CTaHOapTa Ha NpOTSHKEeHUU
[AONroro  BPEMEHW, opraHu3auusi [AorhKHa
obecneuntb, 4TOoBbl BCce Monb3oBaTeENU
AaBanu OT3blBbl U MpeasnioXkeHusl, B pamMmkax
npovecca HenpepbIBHOrO
COBEPLLUEHCTBOBAHUS.
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feedback and suggestions for continuous
improvement?

7. Portfolio Management [M3]

Portfolio management is a typically a
permanent  function in  organisations
managing multiple projects and programmes
in a coordinated way. There might be more
than one portfolio, depending on the
complexity of the organisation or the variety
of project types being performed. An
organisation should clearly define the role of
a portfolio and its contribution to the mission,
vision and strategy of both the organisation
and PP&P. The organisation needs to define
the processes, methods and tools used for
managing portfolios, aligning them with the
organisation’s mission, vision and strategy,
and available resources.

The top managers, together with senior
executives, set the standard for managing
portfolios. Typically, this standard deals with
selecting, initiating and prioritising projects
and programmes in a defined area of
responsibility, and how to monitor, control
and report progress. It should also deal with
resource prioritisation and allocation, which
are crucial issues in portfolio management.

This standard should be an integral part of
the organisation’s management system and
be made accessible to all people involved in
portfolio management (e.g. using electronic
platforms). All users should be familiar with
and appropriately trained in the use of this
standard.

To ensure that the standard remains
relevant and appropriate over time, the
organisation should ensure that all users
provide feedback to enable continuous
improvement.
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Hencteua npegnonaraemMbix
nonb3oBaTenen:

Bricwee PYKOBOACTBO n cTapwme
pykoBoAUTENM OnpeaensoT CBOU OXUAAHUS
OTHOCUTENBLHO  YrpaBsrieHMa  nopTdensamu,
KoTopoe OOJDKHO crnocobcTBoBaTh
peanu3aumm Kak obLnMx MUCCUWN, BUOEHUSA U
cTpatermM opraHusaumm, Tak W MUCCUW,
BUOEHNA W cTpaTermm opraHusaumm B
obrnactm ynpasneHus npoektamu. OHu
yTBEpXOaloT ctaHgapt ynpaBneHus
noptgenamu, MUHPOPMUPYIOT O HeM Bce
3aMHTepecoBaHHble CTOPOHbI, OCYLLLECTBNAIOT
aKTUBHbIN MOHUTOPUHT " KOHTpPOIb
NPUMEHeHus  cTaHgapTa W npuHUMaloT
peleHnss O BbINONIHEHUN KOPPEKTUPYIOLLMX
aencTenn. Beicwee pykoBOACTBO M cTaplume
pyKkoBOOAUTENM TakKkKe aKTUBHO Yy4acTBYHOT B
ynpasneHuu noptdenem (hanpumep,
NPUHUMAIOT pelleHns) — 4Yepe3 y4vacTue B
ynpaBnfAwLWUX  KOMUTETax UM gpyrux
CoBelLlaHUAX.

PykoBoautens, OCyLLIeCTBNAOWMN
PYKOBOACTBO AEATENBbHOCTBIO MO YrpaBfieHUIO
noptenamMmn, npu nogaep>Kke BHYTPEHHUX U
BHELIHNUX 3KCnepToB, paspabaTtbiBaeT w
BHeapsieT cTaHgapT ynpaBneHus
noptenamm. OH onpegenseT ponb
noptdpenen B opraHusaumm u ux BKNag B
OOCTKEHMNE KaK OOLLMX MUCCUKN, BMOEHUS U
cTpatermmM opraHuMsaumm, Tak W MUCCUN,
BUAEHUSA 1 cTpaternm B obnactu ynpaBneHus

npoekTamu. MpumeHeHne craHgapTa
ynpasneHna noptendamu, Tak Xe Kak
HeobxoanmocTb ero JanbHewnwero
COBEpLLEHCTBOBaHMS, Heob6xoanmo

pPerynspHo OTCNEeXuBaTb, KOHTPONMPOBaTb U
NPeAcTaBnATb OTYEThI BbICLLUEMY PYKOBOACTBY
N CTapLUUM PYKOBOAUTENSAM.

MeHepxepbl NPOEKTOB, nporpamm n
noptcpenen  okasbiBalOT  MNOOOEPXKY B
pa3paboTke cTaHgapTa ynpaBneHns
noptpendamn M NPUMEHSIIOT  ero  Ha
COBCTBEHHBIX noptdensx. OHu

ocyLlecTBnAT I'IpoaKTVIBHbII7I MOHUTOPUHI U

KOHTPONb  NPUMEHEeHWst  cTaHgapTa U
noaaepXxueatoT ero HenpepbIBHOE
COBEpPLUEHCTBOBAHME.

CoTpyaHukm NPOEKTOB, nporpamm n

noptdpenen [encTeylOT B COOTBETCTBUM CO
CTaHOapToOM W  yKasaHUSAMW CO CTOPOHbI
pykoBoauTenen Bcex ypoBHen. OHu paroT
OT3bIBbl U NPeanoXeHUss OTHOCUTENBHO TOro,
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Intended users” actions:

Top managers and senior executives define
their expectations for portfolio management
to meet both the organisation’s and the
PP&P’s missions, visions and strategies.
They set the portfolio management standard,
communicate it to all stakeholders, actively
monitor and control the application of the
standard and decide upon corrective actions.
Through steering committees or other
boards, top managers and senior executives
are also actively involved in managing
portfolios (e.g. decision-making).

The executive directing the portfolio
management activities, with support of
internal and any external experts, develops
and implements the standard for portfolio
management. He or she defines the role of
portfolios in the organisation and their
contribution to  achieving both the
organisation’s and the PP&P’s missions,
visions and strategies. The application of the
portfolio management standard as well as
the need for further development needs to
be monitored, controlled and reported on a
regular basis to top management and the
senior executives.

PP&P managers support the development of
the portfolio management standard and
apply them to their own portfolio. They pro-
actively monitor and control the application
of the standard and support its continuous
development.

PP&P staff act in accordance with the
standard and the leadership provided by all
management levels. They provide feedback
on how the standard could be improved and
support development activities.

OCB IPMA 1.0



MpunoxeHune A: OnucaHne 31IeMeHTOB KOMNETEHTHOCTU

Kak cTaHpapT MOXeT ObITb
yCOBEepLUEeHCTBOBaH n nogaepxueatoT
OeATenbHOCTb MO COBEPLUEHCTBOBAHMIO.

KntoyeBble BONpOChI:

* OnpegeneHa nuM B oOpraHu3auum pornb
nopTdens u ero Bknaa B AOCTUXKEHME Kak
obWnx mMuccuu, BUAEHMA W cTpaTernu
opraHusauum, Tak U MUCCUKN, BUAEHUSA U
cTpaTermM opraHvsauum B obnactu
ynpaBneHusi npoekTamm?

e CyulecTByeT N1 B opraHusauum ctaHgapT
ynpaBneHuss noptdenamm (Npouecchl,
MeToAbl, UHCTPYMEHTbI)?

* O6ecneunBaet n opraHusauus
cooTBeTCTBME npoueccoB oTbopa U
npvopuTU3aumMmM NpPOeKToB U NporpaMm B
noptdgene obuwen MUCCUU, BUOEHUIO W
cTpaTterum opraHmsaumm?

* O6ecneunBaet n opraHusauus
GanaHCMpoOBKY W MPUOPUTU3ALMIO BCEX
NPOEKTOB W nporpamMmm B nopTdene ¢
y4yeTom OOCTYMHOCTH pecypcoB?

* Ocywectengerca nu B OpraHusauuu
KOHCcONuaauusa OTYETHOCTU O rnporpecce
NPOEeKTOB W nNporpaMMm Ha  YpPOBHe
nopTdensa 1 npoBoAUTCHA NN perynsapHLIN
aHanus 3ToM OTYETHOCTU?

* [JloctyneH nn cTaHgapT ynpasreHus
noptgenamMmmM BCEeM  COTPyAHWKaM WU
MeHeXepaMmy NPOEKTOB, nporpamMm WU
noptgenen, MNOHUMAT NU OHM €ero U
NPUMEHSIOT NnN?

e [JawT nu nonb3oBatenu craHgapTa
ynpaeneHna nopTdensmu OT3biBbl U
npeanoXeHna B pamkax  npouecca
HenpepbIBHONO COBEPLUEHCTBOBAHUSA?

8. CornacoBaHue npoueccos [A1]

CerogHa [eATenbHOCTb  OpraHu3auun B
3HaYUTENBLHOWM cTeneHu onpepensetcs
npoueccamu. [llpoueccamm MOXHO HasBaTb
BCE [OEeWCcTBus, B pesynbrate KOTOpbIX
UCXOOHbIM  MaTepuan npeBpallaeTca B
NPoayKT 4epe3 UCMNOoMb30BaHUE pPECYPCOB.
UToObl oOCTaBaTbCs KOHKypEeHTOCMOCOGHOM,
opraHu3aums JOmKHa MCMNonb30oBaTb Pecypchbl
pesynbTaTuBHO M 3PEKTUBHO, a ANSA 3TOro
OHa [pomkHa obecneunTb ONTUMAanbHYHO
COrnacoBaHHOCTb BCEX npoLeccos
ynpaBneHus npoekTamu. Mpouecchl,
ucnonb3yemble B YMpaBfeHUM MpoeKTamu,
Takme Kak npoueccbl MOCTaBKW, MPOLECChHI
nogoepxkn 1 npoueccbl  ynpaBreHus
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Key questions:

* Does the organisation define the role of a
portfolio and its contribution to achieve
both the organisation’s and the PP&P’s
missions, visions and strategies?

* Does the organisation provide a standard
for portfolio management (e.g.
processes, methods and tools)?

* Does the organisation ensure that
selection and prioritisation of projects
and programmes in a portfolio is aligned
with the organisation’s overall mission,
vision and strategy?

* Does the organisation ensure the
balancing and prioritisation of all projects
and programmes in a portfolio, taking
account of the available resources?

* Does the organisation have a process for
consolidating progress reports of projects
and programmes at a portfolio level and
reviewing them on a regular basis?

* |s the portfolio management standard
accessible to, understood and applied by
all PP&P staff and managers?

* Do all users of the portfolio management
standard provide feedback and
suggestions for continuous
improvement?

8. Process Alignment [A1]

Today’s organisations are highly process-
driven. All activities transforming input into
output using resources could be defined as
processes. To be competitive, organisations
need to use resources efficiently and
effectively and to do so need to ensure
optimal alignment of all PP&P processes.
Processes used for PP&P, such as delivery
processes, support processes and PP&P
management processes need to be aligned
with each other, both internally and
externally with, for example, customers,
regulators and partners.
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npoekTamun, nporpamMmamMmu u noptdensmu,
AOMKHbI ObITb COrnacoBaHbl, kKak BHYTPU, Tak
W BHE oOpraHu3aumm — 9TO KacaeTcs,
Hanpumep, B3aMMOAEWNCTBUS C KIMEHTaMMU,
perynatopamMmu n napTHepamu.

Bbicluee pykoBoOoCTBO BMeCTe CO CTapLuivumu
pykoBoauTEnNaMM yTBepXxaakT cTaHaapThl Mo
cornacoBaHuio npoueccos. Kak npasuno, atu
cTaHgapTbl paspabaTtbiBaeT PyKOBOAUTEND,
OCYLLECTBALWNA PYKOBOACTBO MNPOEKTHOM
OeATeNbHOCTbIO, NPY NOAAEPXKKE BHYTPEHHUX,
M, B crnydyae HeobXoOMMOCTH, BHELLHMX
akcneptoB. CTaHgapTbl MOryT BKOYaTb
o6WKnN nnaH NpoueccoB, OpraHU3auMOHHYH
unu oTpacneByl MoAernb MNpoLeccoB WU
npasuna agantauuu.

AN cTaHaapTbl OOJTXKHbI ObITb
HEeOTbEMIIEMOW YacCTbl0 CUCTEMbI YNpaBneHns
opraHusaumm Kn ObiTb OOCTYMHbI AN BCeX
noaen, y4acTBYOLLNX B npoekTax,
nporpammax wu noptdenax (Hanpumep, B
anekTpoHHOM Buae). Bce nonb3oBaTenu
OOIMKHbl 6bITb OBy4YeHbl U MOHMMAaTb, Kak
ncrnonb3oBaTb 3TOT CTaHAapT.

Utobbl rapaHTMpoBaTb ageKkBaTHOCTb MU
aKTyanbHOCTb CTaHOApPTOB Ha MNPOTSHKEHUU
JONroro BpPEMEeHM, oOopraHusaums AOoJIKHa
obecneunTtb, 4TOObI BCE BHYTPEHHME U
BHELLHWEe Monb3oBaTenn aaBann OT3biBbl U
npeanoXxeHus, B paMkax npouecca
HenpepbIBHOrO COBEPLUEHCTBOBAHNS.

Hencteua npegnonaraemMbix
nonb3oBaTenen:

Bbicwee PYKOBOACTBO 7 cTapwme
pykoBoAUTENW onNpeaensalT CBOW OXuaaHud
OTHOCUTENbLHO  cornacoBaHWs  MNPoLeccoB
ynpaBsneHna npoektamu, nporpamMmmamu u
noptpenamn, pagu peanusauum  MUCCUM,
BUOEHMSS W cTpaTerMm opraHmsaumm B
obnactn ynpaBneHus npoektamu.  OHu
yTBEPXAalT CTaHaapTbl, WHPOPMUPYIOT O
HMX BCE€  3aMHTEepeCcOBaHHblE  CTOPOHbI,
OCYLECTBNAT aKTUBHbI  MOHUTOPUHI WU
KOHTpPOIb NpMMEHeHns cTaHgapTa n
NPMHUMAKT  pelleHnss O  BbINOSIHEHUN
KOPPEKTUPYIOLLUX OEACTBUNA.

PykoBogutens, OCyLLeCTBNAOWMN
PYKOBOACTBO MPOEKTHON AeATENbHOCTbLIO, Npu
nognepxke BHYTPEHHUX 7 BHELLIHNX
aKkcnepToB, paspabaTbiBaeT M BHegpsieT
cTaHOapTbl COrnacoBaHWA BHYTPEHHUX W
BHELLHNX NPOLECCOB ynpaBneHnsa npoekTamm,
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The top managers together with the senior
executives set standards for aligning
processes. Typically, the executive directing
the project management activities with the
help of internal, and. if required, external
experts develops these standards. They can
include a process master plan, an
organisation or sector-specific process
model and tailoring concepts.

These standards should be an integral part
of the organisation’s management system
and be made accessible to all people
involved in PP&P (e.g. using electronic
platforms). All internal and external users
should be familiar with, and appropriately
trained in the use of, these standards.

To ensure that the standards remain
relevant and appropriate over time, the
organisation should ensure that all internal
and external users provide feedback to
enable continuous improvement.

Intended users” actions:

Top managers and senior executives define
their expectations for PP&P process
alignment to meet the PP&P mission, vision
and strategy. They set the standards,
communicate them to all stakeholders,
actively monitor and control the application
of the standards and decide upon corrective
actions.

The executive directing the project
management activities with support of
internal and any external experts, develops
and implements standards for aligning PP&P
internal and external processes. The
application of these standards as well as the
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nporpamMmmamu 1 noptdenamu. NpumeHeHne
3TUX CTAHO4apPTOB, TaK e Kak HeobX0aAMMOCTb

UX  OanbHeWlero  COBEpLUEHCTBOBaHUS,
Heo6xoaMmo perynsipHo oTcnexueaThb,
KOHTpOnuMpoBaTb W MpeacTaBnsiTb  OT4YETHl
BbICLLEMY PYKOBOACTBY " cTapwum
PYKOBOAMUTENSIM.

MeHegkepbl ~ MPOEKTOB,  MporpaMM U

noptgenen aHanusnpywT  UCMNONb3yeMble
npoLecchl U COOTBETCTBYIOLLEE BHYTPEHHEE U
BHELIHee  OKpYXeHue  opraHusauum u
POpPMUPYIOT MPOLECCHl Ha CBOMX MpPOEKTax,
nporpamMmmax, nopTgernsx B COOTBETCTBUU C
aTumm  ctaHgaptamu. OHM  OCYLLECTBNSAOT
NPOaKTUBHbLIN  MOHUTOPUHI U KOHTPOIb
NPUMEHEeHUs CcTaHO4apToB M NOAAEepPXUBaKT
UX HenpepbIBHOE pasBuUTHE.

CoTpyaHukm NPOEeKTOoB, nporpamm "
noptdpenen [encTBylOT B COOTBETCTBUM CO
cTaHjapTaMuM M yKasaHUSMW CO CTOPOHbI
pykoBoauTenen Bcex ypoBHen. OHu paroT
OT3bIBbl U MPeanoXeHUss OTHOCUTENBHO TOro,
Kak cTaHgapTbl MoryT ObITb
yCOBEpPLUEHCTBOBaHHLI " nogaepxuearoT
0eaTenbHOCTb N0 COBEPLLUEHCTBOBAHMIO.

KnoyeBble BONpoChl:

 Ectb nuM B oOpraHuMsauuMmM cTaHgapThbl
cornacoBaHusa MpOLLECCOB  YMpaBrieHus
npoekTamu, nporpaMmmamMu u noptdensmm
(Hanpumep, o6wnn nnaH npoLeccos,

opraHusaunoHHas unm oTpacnesas
Moaernb npoLeccos, 7 npasuna
agantaummn)?

» (OG6ecneunBaetcd nuM B OpraHu3auuu
COrnacoBaHHOCTb MPOLLECCOB YNpaBreHuns
npoekTamu, nporpaMmmamMu u noptdensmm
M NpOLLECCOB BHYTPEHHMX NogpasgeneHni
(dbyHKUMN NMOCTaBKM, NoaaepKKM,
nuaepcrtea)?

» (OG6ecneunBaetcd nuM B OpraHu3auuu
COrnacoBaHHOCTb MPOLIECCOB YNpaBreHuns
npoekTamu, nporpaMmmamu u noptdensmm
M MpOLECCOB BHELIHWX OpraHusauumn
(kMMeHTLI, perynaTtopbl U NapTHepbI)?

» [locTyneH nu cTaHgapT cornacoBaHus
npoueccoB  BCEM  COTpyAHUKaM n
MeHeXXepamu MpOEeKToB, Mporpamm wu
noptdgenen, nNOHMMaWT SN OHU €ro "
NPUMEHSIOT NnN?

e [awT M nomb3oBaTtenu craHgapTa
cornacoBaHusa MNpoueccoB  OT3biBbl U
npeanoxeHnss B paMKax npouecca
HenpepbIBHONO COBEPLUEHCTBOBAHUSA?
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need for further development needs to be
monitored, controlled and reported on a
regular basis to top management and the
senior executives.

PP&P managers analyse the processes
used within the relevant internal and external
context of the organisation and define
processes for their PP&P in accordance with
the standards. Where necessary, they adapt
existing processes, implement, and control
process application. They pro-actively
monitor and control the application of the
standards and support their continuous
development.

PP&P staff act in accordance with the
standards and the leadership provided by all
management levels. They provide feedback
on how the standards could be improved
and support development activities.

Key questions:

* Does the organisation provide standards
for aligning processes in PP&P (e.g.
process master plan, an organisation or
sector-specific process model, and
tailoring concepts)?

* Does the organisation ensure that
processes in PP&P are aligned with
processes of internal parties (e.g.
delivery, support, leadership functions)?

* Does the organisation ensure that
processes in PP&P are aligned with
processes of external parties (e.g.
customers, regulators and partners)?

* Is the process alignment standard
accessible to, understood and applied by
all PP&P staff and managers?

* Do all users of the process alignment
standard provide feedback and

suggestions for continuous
improvement?
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9. CornacoBaHue CcTpykTyp [A2]

OpraHusaummn o6bIYHO BbIMOMHSAOT NPOEKThI U
nporpammbil c NOMOLLbO BPEMEHHOMN
OpraHn3auMoOHHON CTPYKTYpbl W OOMMKHbI
cornacosaTb 3Ty BPEMEHHYIO OpraHmsauunio ¢
APYrMMW  OpraHvM3auuMoOHHbIMU  €AVHULAMM.
Bce opraHusauMoHHble eauHuubl U PYHKUNN,
yyacTBylOlWMEe B ynNpaBneHUU npoekTamu,
nporpammMmamu, noptdenamu  (Hanpumep,
NPOEKTHbIE ponu, KOMaHAbl, odumc
ynpaBneHus npoekTamu, ynpaBnsoLwmmn
KOMUTET) OOMKHbI OblTb B3aMMOCOrnacoBaHbl
c BHYTPEHHUMM " BHELUHUMM
OpraHn3aLMOHHbIMU CTPYKTYpaMu.

Bbicluee pykoBoOCTBO BMeCTe CO CTapLivumu
pykoBoauTenaMu  yTBepxgawT  cTaHgapT
cornacoBaHusi cTpyktyp. Kak npasuno, aTtu
cTaHgapTbl paspabartbiBaeT PykOBOAUTEND,
OCYLLECTBIALWNA PYKOBOACTBO MNPOEKTHOM
OeATENbHOCTbIO, NPY NOAAEepKKe BHYTPEHHUX
N BHeWHuX 3akcnepTtoB. CTaHgapTbl MOryT
BKMOYaATb  AMarpaMmy  B3auMOAEWNCTBUA,
onucaHue ponen n obasaHHocTen (Hanpumep,
MaTpuuy pacnpegeneHuss oTBETCTBEHHOCTMH)
W npasuna agantauum.

AN cTaHaapTbl OOJTXKHbI ObITb
HEOTbEMIIEMOW YacCTbl0 CUCTEMbI YNpaBneHns
opraHusaumm Kn ObiTb AOOCTYMHbI AN BCeX
noaen, y4acTBYOLLNX B npoekTax,
nporpammax, noptdenax (Hanpumep, B
aneKkTpoHHOM Buae). Bce BHyTpeHHME
BHELLHWEe MNOoNnb30BaTeNnM  OOMKHblI  ObITb
oby4eHbl N NOHMMAaTb, Kak UCNofb30BaThb 3TOT
cTaHaaprT.

UTtobbl rapaHTMpoBaTb afdeKkBaTHOCTb U
aKTyanbHOCTb CTaHOAPTOB Ha MPOTSHKEHUU
AONroro  BPEMEHW, opraHu3auusi [AorbKHa
obecneuntb, 4TOoBbl BCe Monb3oBaTeNu
AaBany OT3blBbl U MpeasnioXkeHusl, B pamMmkax
npouecca HenpepbIBHOrO
COBEPLLUEHCTBOBAHUS.

Hencteua npegnonaraemMbix
nonb3oBaTenen:

Boicwee PYKOBOACTBO " cTapwue
PYKOBOAMTENWN ONPEAEnsioT CBOW OXMOaHUS
OTHOCUTESNBHO COrNacoBaHUs CTPYKTYp, paau
peanus3aumMm MUCCWUW, BUOEHUSI U CTpaTernu
opraHusaumMm B oGractu  ynpaBrieHusi
npoektamn. OHWM yTBEpXAalwT CcTaHAapTh,
NH(OPMUPYIOT O HUX BCE 3aMHTEPEeCOBaHHbIe
CTOPOHbI, OCYLLECTBMSAOT aKTMBHbIN

96 © 2013 International Project Management Association (IPMA®)

9. Structural Alignment [A2]

Organisations usually perform projects and
programmes through a temporary
organisation and need to align this
temporary organisation with other
organisational units. All organisational units
and functions involved in the management of
PP&P, (e.g. PP&P roles, teams, PMO,
steering boards) should be aligned with
internal and external units.

The top managers together with senior
executives set standards for aligning
structures. Typically, the executive directing
the project management activities develops
these standards with the help of internal and
any external experts. They can include an
interface diagram, a description of roles and
responsibilities (e.q. Responsibility
Assignment Matrix) and tailoring concepts.

These standards should be an integral part
of the organisation’s management system
and be made accessible to all people
involved in PP&P, (e.g. using electronic
platforms). All internal and external users
should be familiar with, and appropriately
trained in, the use of these standards.

To ensure that the standards remain
relevant and appropriate over time, the
organisation should ensure that all users
provide feedback to enable continuous
improvement.

Intended users” actions:

Top managers and senior executives define
their expectations for PP&P structural
alignment to meet the PP&P mission, vision
and strategy. They set the standards,
communicate it to all stakeholders, actively
monitor and control the application of the
standards and decide upon corrective
actions.
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MOHUTOPUHI N KOHTPOMb  MNPUMEHEHUS
CTaHOapToB W MNPUHMMAKOT peLlleHns o
BbIMONHEHUN KOPPEKTUPYIOLLNX AEUCTBUN.

PykoBogutens, OCyLLeCTBNAOWMN
PYKOBOACTBO NPOEKTHON OeATEeNbHOCTLI0, Npu
nogaepxke BHYTPEHHUMX W, B  crydvae
Heob6xoaAnMoCTH, BHELLHNX 3KCNepToB,
paspabaTtbiBaeT M BHegpsieT CcTaHAapThbl
cornacoBaHns BCEX BHYTPEHHUX U BHELLHMX
OpraHn3aLUMOHHbIX CTPYKTYP U OYHKUUA,
Ucrnonb3yembiX Ha npoekTax, nporpammax,
noptgenax. NpumeHeHne 3TMX cTaHOapToOB,
Tak Xe Kak u HeobxooMMoCTb AarbHeunwero
COBEpLLEHCTBOBaHMS, Heob6xoanmo
perynsipHO oTCrneXxmBaTb, KOHTPONMPOBaTb U
npeacTaBnsaTb OTYEThl BbICLLEMY PYKOBOOCTBY
W CTapLnM pyKOBOAUTENSAM.

MeHepxepsl NPOEeKTOB, nporpamMmm n
noptgenen aHanuanMpywT MpUMEHsIEMbIe
CTPYKTYpbl M COOTBETCTBYIOLLEE BHYTPEHHEe
W BHELIHee OKpYyXeHue opraHuvsauuun, wu
POPMUPYIOT CTPYKTYPbl Ha CBOUX MpPOEKTaXx,
nporpamMmmax, nopTgernsx B COOTBETCTBUU C
3TUMW  CTaHdapTamu, COrfnacoBbliBalOT U
BHeOPSOT 3TU CTPYKTYPbl U KOHTPOMUPYIOT UX
ncrnonb3oBaHue. OHun OCYLLEeCTBMAT
NPOAKTUBHBLIN ~ MOHUTOPUHI U KOHTPOIb
NPUMEHEeHUs CcTaHO4apToB M NOAAEepPXUBaKT
NX HenpepbIBHOE COBEPLUEHCTBOBaHME.

CoTpyaHukm NPOEeKTOB, nporpamm "
noptdpenen [encTeylOT B COOTBETCTBUM CO
cTaHjapTaMuM UM yKasaHUSMW CO CTOPOHbI
pykoBoauTenen Bcex ypoBHen. OHu paroT
OT3bIBbl U MPeanoXeHUss OTHOCUTENBHO TOro,
Kak cTaHgapTbl MoryT ObITb
yCOBEpPLUEHCTBOBaHHbI " noaaepxuearoT
0eaTenbHOCTb N0 COBEPLLUEHCTBOBAHMIO.

KnoyeBble BONpOChI:

* Ectb nu B opraHmsaumm cTaHgapThbl
COrnacoBaHuWsl CTPYKTYp Ha nNpoekTax,
nporpammax, noptdensx (Hanpumep,
avarpaMmma  B3auUMOCBSA3€l, OnucaHue
ponem wun ob6a3aHHOCTEN, W npasuna

agantaumm)?
* BbinonHseTt nm opraHusaumsi
cornacosaHue OpraHn3aumOHHbIX

YHKUMW M ponerM Ha  MpoekTax,
nporpamMmmax u noptdensax ¢ QyHKUMaMmn n
ponsiMu  BHYTPEHHUX  nogpasfeneHun

(Hanpumep, PYHKLMM NoCTaBKM,
nogaepxku, nuaepcrea)?
* BbinonHseTt nu opraHunsaums

© 2013 International Project Management Association (IPMA®)

The executive directing the project
management activities with support of
internal and, if required, external experts,
develops and implements standards for
aligning all internal and external
organisational units and functions used in
PP&P. The application of these standards,
as well as the need for further development,
needs to be monitored, controlled and
reported on a regular basis to top
management and the senior executives.

PP&P managers analyse the structures
applied within the relevant internal and
external context of the organisation, define
structures for their PP&P in accordance with
the standards, align and implement these
structures and control their application. They
pro-actively monitor and control the
application of the standards and support
their continuous development.

PP&P staff act in accordance with the
standards and the leadership provided by all
management levels. They provide feedback
on how the standards could be improved
and support development activities.

Key questions:

* Does the organisation provide standards
for aligning structures in PP&P (e.g.
interface diagram, description of roles
and responsibilities, and tailoring
concepts)?

* Does the organisation ensure that
organisational functions and roles in
PP&P are aligned with functions and
roles of internal parties (e.g. delivery,
support, leadership functions)?

* Does the organisation ensure that

OCB IPMA 1.0 97



[MpunoxeHune A: OnucaHne 35IeMeHTOB KOMMNETEHTHOCTU

cornacosaHue OpraHn3aumMOoHHbIX
PYHKLUUW 1 ponen Ha npoektax, nporpam-
Max 1 nopTgensx ¢ PyHKUNAMM N POFIIMU
BHELLHMNX opraHusaumm (Hanpuwmep,
KNUEHTOB, perynsaTopos 1 napTHepoOB)?

* [JloctyneH nu cTaHgapT cornacoBaHuA
CTPYKTYp BCEM coTpygHukam "
MeHeXepamu MpoOeKToB, MporpaMm wu
noptdenen, MNOHUMAT NU OHU €ero wu
NPUMEHSIOT NnN?

e [JawT nu nonb3oBatenu craHgapTta
cornacoBaHua  CTPYKTyp  OT3biBbl U
npeanoXeHna B paMkax  npouecca
HenpepbIBHONO COBEPLUEHCTBOBAHUSA?

10. CornacoBaHue kynbTyp [A3]
OpraHusaumm - 3TO couuanbHble CUCTEMBI,

rge Ha nosepgeHume oTaesibHbiX COTpYyAHUKOB
BINNAKOT LEHHOCTH, BNOeHnA, HOPMbI,

CMMBOIJbI, y6exaeHus " 3THKa,
cocTaBnsowme onpeaeneHHyo
OpraHn3aLMoHHY KynbTypy. MpoekTbl,

nporpammbl 1 NOpTdEenn Takke BbIMOMHSATCA
B oOnpedeneHHOM KynbTYpHOM KOHTEKCTe,
KOTOpLIN BAWAET Ha MnoBedeHue naen,
paboTallux Ha MpoekTax, nporpaMmmax u
noptgpenax. Kak npasBuno, Ha Kaxaom
npoekTe, nporpaMmme 1 noptdene ¢ TeyeHnem
BPEMeHM co3gaeTcs CBOSA  COBCTBEHHas
KynbTypa. 3TO MOXET Bbi3BaTb Npobnembl ¢
KOMMYHMKaLNaMK " HenoHNMaHue.
CooTBETCTBEHHO,  OpraHmMsaumsa  OOrkHa
obecneynTb COrnacoBaHHOCTb KynbTyp
NPOEeKTOB, NporpaMmm 1 noptdenen n KynbTyp
CBSA3aHHbIX BHYTPEHHUX Y BHELUHUX CTOPOH.

Bbicluee pykoBoOCTBO BMeCTe CO CTapLuinmu
pyKkoBOAUTENAMU, ONPeaensaioT 1 npoasuratoT
KOHKPETHYI0 NPOEKTHO-OPUEHTUPOBAHHYIO
KynbTypy B opraHusdaumn. OHW yTBepxaarT
cTaHgapThl, a TaKxke npasuna n
pekomeHOauMM Mo COrnacoBaHMlo KynbTyp
(Hanpumep, NPUHLKUMBLI PYKOBOACTBA, KOAEKC
nosefeHns / aT4eckuin Kogekc n obyveHue) n
MHPOPMUPYIOT O HUX 3auHTepecoBaHHbIe
CTOPOHbl. OHKM  OCYLEecTBNAT  aKTUBHbLIV
MOHWUTOPUHI U KOHTPOSib MPUMEHEHUSA 3TUX
cTaHgapToB, nNpaBwun W pekoMeHdauum no
COrnacoBaHWio  KynbTyp W NpUHUMMaIOT
peleHnss O BbINOMHEHUUN KOPPEKTUPYHOLLNX
pencteun. Kak npasuno, 3T cTaHgapTbl
paspabaTbiBaeT U BHeApsieT pyKoBOOAUTENb,
OCYLLECTBMALWNA PYKOBOACTBO MNPOEKTHOM
OeATENbHOCTLIO, MPU NOAAEPXKKE BHYTPEHHUX,
M 4acTo BHELLHWX, 3KCNEepTOB.
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organisational functions and roles in
PP&P are aligned with functions and
roles of external parties (e.g. customers,
regulators, and partners)?

* Is the structural alignment standard
accessible to, understood and applied by
all PP&P staff and managers?

* Do all users of the structural alignment
standard provide feedback and
suggestions for continuous
improvement?

10. Cultural Alignment [A3]

Organisations are social systems, where
personal behaviour is affected by values,
visions, norms, symbols, beliefs and ethics,
which constitute a specific organisational
culture. PP&P are also performed within a
specific cultural context influencing the
behaviour of people acting in PP&P.
Normally each project, programme and
portfolio will develop its own culture over
time. Potentially this can lead to difficulties
with communication and misunderstandings.
Therefore, the organisation needs to work to
ensure the alignment of PP&P cultures with
the cultures of related internal and external
parties.

The top managers, together with senior
executives, define and foster a specific
PP&P oriented culture in the organisation.
They set and communicate standards as
well as regulations and guidelines for
aligning cultures (e.g. Governance
Principles, Code of Conduct / Ethics and
Training). They should actively monitor and
control the application of these standards,
regulations and guidelines on cultural
alignment and decide upon corrective
actions. Typically, the executive directing the
project management activities with support
of internal, and often external, experts
develops and implements these standards.
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CtaHgapTbl OOMKHbI OblTb HEOTLEMITIEMOWN
YacTblo CUCTEMbI YNpaBnNeHns opraHnsaumm m
OblTb  OOCTYNHbI  Ans BCcex  nwogen,
y4yacTBYWOLWMNX B MpOEKTax, nporpammax Wu
noptcpenax (Hanpumep, B  SMNEKTPOHHOM
Buae). Bce BHyTpeHHME M BHelwHue
nonb3oBaTenn [OOMMKHbl ObiTb OOyYeHbl WU
NOHMMaTb, KaK NCNOob30BaTb 3TOT CTaHAApPT.
Utobbl rapaHTMpoBaTb ageKkBaTHOCTb MU
aKTyanbHOCTb CTaHOApPTOB Ha MNPOTSHKEHUU
JONroro BpPEMEeHM, oOpraHusaums AOoSKHa
obecrneunTtb, 4TOObI BCE BHYTPEHHME U
BHELLUHMe nofb3oBaTenu gaBanu OT3biBbl U
npeanoXxeHns, B paMkax npouecca
HenpepbIBHOrO COBEPLUEHCTBOBAHUS.

Hencteua npegnonaraemMbix
nonb3oBaTenen:

Bhicliee PYKOBOACTBO " cTapLive
pykoBOAUTENWN ONpeaenstoT CBOM OXUAAHUSA
OTHOCUTENbLHO COrnacoBaHusa KynbTyp, pagu
peanunsauuM MUCCUX, BUOEHUS N cTpaTernn B
obnactu ynpasrneHus npoekTamu, "
WHOPMUPYIOT O HUX 3anHTEepeCOBaHHbIE
CTOPOHBbI. OHu aKTMBHO npoasuratT
cneunduyeckyto NPOEKTHO-OPUEHTUPOBAHHYIO
KynbTypy, yTBepXaawT cTaHgapTbl, npasuna
WU pekoMeHJaunn no cornacoBaHWio KymnbTyp,
WHOPMUPYIOT O HUX 3anHTEpPecOBaHHbIEe
CTOPOHHI, OCYLLECTBRSAT aKTMBHbIN
MOHUTOPUHI N KOHTPOSfb  MNPUMEHEHUSA
CTaHOapToB W MNPUHMMAKOT peLlleHns o
BbIMONHEHUN KOPPEKTUPYIOLLNX AENCTBUN.

PykoBogutens, OCyLLeCTBNAOWMN
PYKOBOACTBO  MNPOEKTHOWM  AesATEeNbHOCTbIO
nomoraeTt npoaBuratb KOHKPETHYIO MPOEKTHO-
OpPWEHTUPOBaHHYIO  KynbTypy. Bmecte ¢
BHYTPEHHUMW, WU 4YaCTO C  BHELWHUMMU,
aKkcneptamum OH paspabaTbiBaeT U BHegpsieT
CcTaHOapTbl COrNacoBaHUsA KynbTyp NPOEKTOB,
nporpamMm W nopTdenen ¢  KynbTypon
BHYTPEHHNX U BHELLUHUX CTOPOH. lNpumeHeHune
3TUX CTaHOAPTOB, TaK XXe Kak HeobXxo4MMOCTb

AanbHeunwero COBEpLUEHCTBOBAHMS,
Heo6xoaMmo perynsipHo oTcnexweaThb,
KOHTpONMpoBaTb W MpPeacTaBnsiTb OT4YEeTHl
BbICLLEMY PYKOBOACTBY " cTapwum
PYKOBOAMUTENSIM.

MeHegxepbl ~ MPOEKTOB,  MporpaMM U

nopTgenen aHanuauMpyrT KynbTypy CBOMX
npoekToB, nporpamm, nopTdenen. OHU
onpenenawT KOHKPETHY0 NPOEeKTHO-
OPWEHTUPOBAHHYIO KYyNbTypy, OCHOBbIBasiCb
Ha TpeboBaHuax " OXNOaHusx
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The standards should be an integral part of
the organisation’s management system and
be made accessible to all people involved in
PP&P (e.g. using electronic platforms). All
internal and external users should be made
familiar with and appropriately trained in the
use of these standards.

To ensure that the standards remain
relevant and appropriate over time, the
organisation should ensure that all internal
and external users provide feedback to
enable continuous improvement.

Intended users” actions:

Top managers and senior executives define
their expectations for PP&P cultural
alignment to meet the PP&P mission, vision
and strategy. They actively foster a specific
PP&P oriented culture and set standards,
regulations and guidelines for aligning
relevant cultures, communicate them to all
stakeholders, actively monitor and control
the application of these standards and
decide upon corrective actions.

The executive directing the project
management activities helps to foster a
specific PP&P oriented culture. Together
with internal, and often external, experts they
develop and implement standards for
aligning cultures in PP&P with the cultures of
internal and external parties. The application
of these standards as well as the need for
further development needs to be monitored,
controlled and reported on a regular basis to
top management and the senior executives.

PP&P managers analyse the existing
cultures within their PP&P. They define a
specific PP&P oriented culture based on the
requirements and stakeholder expectations.
They then align their PP&P culture with
cultures of all internal and external parties in
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3aMHTEpPEeCOBaHHbIX CTOPOH. 3aTeM  OHU
NPUBOAAT B COOTBETCTBME KYIbTypy CBOMUX
NMPOEKTOB, nporpamMmm, nopTdenen c
KynbTypon nogpasfeneHnin opraHmsaumm wu
BHELIHUX  OpraHusauumi, PYKOBOACTBYACH
cTaHfapTamu, npasunamu "
pekoMeHOaunaMm, yTBEPXKAEHHbIMU BbICLLUM
PYKOBOACTBOM M CTapLUMMU PYKOBOAUTENSMMN.

OHun npoasuraoT, OCYLLEeCTBMAT
NPOaKTUBHLIN ~ MOHUTOPUHI U KOHTPOIb
co3gaHusa KOHKpeTHOM NPOEKTHO-

OPWEHTUPOBAHHOW KyNbTypbl U MPUMEHEHUS
CTaHAapToB, a Takke MOAAEepPXUBaT UX
HenpepbIBHOE pa3BUTHE.

CoTpyaHukm NpPoEeKTOoB, nporpamm "
noptdpenen [encTBylOT B COOTBETCTBUM CO
cTaHjapTamMuM UM yKasaHUSMW CO CTOPOHbI
pykoBoauTenen Bcex ypoBHen. OHu paroT
OT3bIBbl U MPeanoXeHUss OTHOCUTENBHO TOro,
Kak  MoryT OblTb  YCOBEpPLUEHCTBOBaHbI
cTaHfapTbl, MNpaBuna un pekoMeHaauun, wu
nogaepxuearoT AeAaTenbHOCTb,
HanpaBreHHY0 Ha COBEpPLLUEHCTBOBaHME.

Kno4yeBble BONpOChI:

* [lpogBuraetca nu B  oOpraHusauuu
cneuunguyeckas NPOEKTHO-
OpUEHTMPOBaHHadA KynbTypa?

* Ecte nn B opraHuMsauuu cTaHgapTbl,
npasuna n pekoMeHaaumm no
COrnacoBaHUI KynbTyp Ha MpoekTax,
nporpammax, noptdenax (Hanpumep,

NPUHLMNBI PYKOBOACTBA, KoOeke
noBeAeHnd, 3TUYECKNn Kogekc)?
* (O6ecneunBaet n opraHmsauus

COrnacoBaHHOCTb  KynbTyp  MNPOEKTOB,
nporpamMm u noptdenen n KynbTyp BCEX
nogpasgeneHnn opraHM3aumm N BHELLIHUX
opraHusaumn?

* [loHumaT N mMeHeaKepbl U COTPYAHUKN
NpPoeKkToB, nporpaMmm KW nopTtdenen
cTaHfapTbl, NpaBMna U pekoMeHgauuu no
COrnacoBaHUIO KyINbTyp U NPUMEHSIOT Nu
UX Ha npakTuke?

* [JawT nu nonb3oBaTtenu CTaHOapTOB,
npasun n pekomeHgauunm no
COrnacoBaHU  KynbTyp  OT3bIBbl WU
npeanoXeHna B pamkax  npouecca
HenpepbIBHONO COBEPLUEHCTBOBAHUSA?

11. TpeboBaHus K KOMMNETEHTHOCTU
coTpyaHukos [P1]

MpoekTsl, nporpamMmmbl " noptdenu

opraHusaumm BbINOJTHAOTCA nogbmu.
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accordance with the standards, regulations
and guidelines set by top management and
senior executives. They proactively foster,
monitor and control the specific PP&P
oriented culture as well as the application of
the standards and support their continuous
development.

PP&P staff act in accordance with the
standards and the leadership provided by all
management levels. They provide feedback
on how the standards, regulations and
guidelines could be improved and support
development activities.

Key questions:

* Does the organisation foster a specific
PP&P oriented culture?

* Does the organisation provide standards
as well as regulations and guidelines for
aligning cultures in PP&P (e.g.
Governance  Principles, Code of
Conduct, Code of Ethics)?

* Does the organisation ensure that
cultures in PP&P are aligned with
cultures of all internal and external
parties?

* Are the desired PP&P culture, alignment
standards, regulations and guidelines
understood and applied by all PP&P staff
and managers?

* Do all users of the cultural alignment
standards, regulations and guidelines
provide feedback and suggestions for
continuous improvement?

11. People’s Competences
Requirements [P1]
Organisations undertake projects,

programmes and portfolios with people.
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CnoXxHocTb NpoeKToB, nporpamm n
noptdenen NOCTOAHHO pacTeT, U 3TO rOBOPUT
0 HeobxogmmocTn cdoKkycnpoBaTbCa Ha
TpeboBaHUAX K KOMMNETEHTHOCTU
COTPYAHUKOB. OpraHusauuns AOMmKHa
onpenenaTtb, NNaHMpoBaTb M KOHTPONMPOBaTb
TpeboBaHMA K KOMMETEHUUAM COTPYOHMKOB,
4yTObObLI 06EecneyYnTb X COOTBETCTBUE, C TOYKU
3peHus KonndyectBa U KayecTBa, n
OOCTYMHOCTb B HYXXHbIA MOMEHT.

Bbicluee pykoBoOCTBO BMeCTe CO CTapLivumu
pykoBoauTenaMu onpegensiT cBou obwine
Lenv n oxmngaHusa oTHocuTensHO TpeboBaHui
K KOMMETEHTHOCTU COTPYOHMKOB MPOEKTOB,
nporpamMm U nopTdenen, onupascb Ha
MUCCUI0, BUOEHNE U CTpaTernio opraHvsauum
B obnactu ynpaBneHus npoektamu. OHu
yTBEpXOalT  cTaHgapTbl onpeneneHus,
NNaHUpPoOBaHWSA U KOHTpond TpeboBaHum K
KOMMNETEHTHOCTU, B TOM YUCIE€ Ka4eCTBEHHbIX
(Hanpumep, Mopenb KOMMETEHTHOCTU U
OOJDKHOCTHbIE WMHCTPYKUMM ONsi BCEX ponen
Ha npoekTax, nmporpammax u nopTdgensx), u
KONMU4eCcTBEHHbIX (Hanpumep, nnaHupoBaHue
YernoBeYecknx pecypcoB W NraHMpoBaHUe
3aMeHbl yxoadwmx cotpygHukos). OTaen no
paboTe nepcoHarnoM U pyKOBOAUTEND,
OCYLLECTBIALWNA PYKOBOACTBO MNPOEKTHOM
OeATenbHOCTbIO, OKasbIBAKOT NOAOEPXKY TOmM-
MeHeoXkepam M CTapliMM pyKOBOOUTEMsIM B
pa3paboTke cTaHOapTOB.

KauecTBeHHblE TpeboBaHus K
KOMMNETEHTHOCTM ONpeaensalTcs TUNOM U

CITOXXHOCTbHO BbINOSTHAEMbIX NPOEKTOB,
nporpamMm U1 nopTtdenen, U TeM, KaknMmu
anemMeHTamu KOMMNETEHTHOCTH OOIMKHbI
obnagatb BbINOMHSAIOLWNE nx nwogu
(Hanpumep, MeHeXepbl, COTPYLHMKN

NPOEKToB, nporpamMm u” nopTtdenen u
3aMHTepecoBaHHble CTOpoHbl). Kak npaswuno,
3TM TpeboBaHUA COOTBETCTBYIOT o06Len

MogEenuM  KOMNETEHTHOCTM  OpraHusauuu.
KonunyecTtBeHHble TpeboBaHus K
KOMMNETEeHTHOCTH onpeaensTcs n

NNaHUPYIOTCA C y4eTOM TeKyLux u Oyayuimx
NPOEKTOB, nporpaMmm " nopTdenen,
npeackasaHHOro  YpoOBHA  MU3MEHEeHUMW Ha
pblHKE M NNaHa  3aMeHbl  yxoaswmx
COTPYAHUKOB.

Utobbl rapaHTMpoBaTb ageKkBaTHOCTb MU
aKkTyanbHOCTb TpeboBaHUN K KOMNETEHTHOCTU
Ha NPOTSKEHNN Jonroro BPEMEHMN,
opraHusaums gorkHa obecnevnTtb, YTOObI BCe
nonb3oBaTenu JaBsanu OT3bIBbl "
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They are increasingly dealing with more
complexity in their PP&P, highlighting the
need to focus on their people’s
competences requirements. Organisations
need to define, plan and control the people’s
competences requirements to ensure there
are sufficient, both in quantity and in quality,
available at the required time.

The top managers, together with senior
executives, define and communicate their
overall goals and expectations for the PP&P
people’s competences requirements based
on the PP&P mission, vision and strategy.
They set standards for defining, planning
and controlling the requirements, including
qualitative requirements (e.g. competence
model and job descriptions for all PP&P
roles), as well as quantitative requirements
(e.9. human resource and succession
planning). The human resource department
and the executive directing the project
management activities support top
managers and senior executives in setting
standards.

Definition of the qualitative requirements
depends on the type and complexity of
PP&P undertaken and the competences
requirements of all people involved (e.g.
PP&P managers, staff, and stakeholders). It
is typically aligned with the organisation’s
overall competence model. Quantitative
requirements are defined and planned on
the basis of existing and future PP&P,
predicted fluctuation rates and succession
plans.

To ensure that the people’s competences
requirements remain relevant and
appropriate over time, the organisation
should ensure that all users provide
feedback to enable continuous improvement.
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npeanoxeHus, B pamkax  npouecca
HenpepbIBHOrO COBEPLUEHCTBOBaHMS.

Hencteua npegnonaraemMbix
nonb3oBaTenen:

Bbiclwiee pykoBOACTBO M CTapluMe pYyKOBO-
autenu onpegenswT csou obwme uenu wu
oXugaHna u MHOOPMUPYIOT O HUX 3auHTepe-
COBaHHble CTOpOHbl. OHWU yTBEpXAalT CTaH-
JapTol  onpejerneHnd, NNaHMpoBaHWa W
KOHTPONS Ka4eCTBEHHbIX M KOMUYeCTBEHHbIX
TpeboBaHMM K KOMMNETEHTHOCTU COTPYAHUKOB,
OCHOBbLIBAfACb Ha MUcCCUM, BUOEHUN U
cTpaTtermm B obnactu ynpasneHusi NpoekTaMu
n gpyrux ctaHgaptax. OHu nHgpopmupyotT 06
3TUX CTaHgapTax BCe 3auHTepecoBaHHble
CTOPOHHI, OCYLLECTBRSAT aKTMBHbIN
MOHUTOPUHI U KOHTPOMb MX MNPUMEHEHUS U
NPUHMMAKOT  pelleHnss O  BbINOMTHEHUU
KoppekTupyowmnx gencteui. OHWM  Takke
y4yacTBYlOT B  Mpouecce  ornpeferneHus,
NNaHUpPoOBaHWSA U KOHTpond TpeboBaHum K
KOMMETEHTHOCTU COTPYAHMUKOB.

PykoBoauTenb, OCYLLECTBASALWNA PYKOBOA-
CTBO NPOEKTHOW AeATEeNbHOCTbLIO, OObIYHO NpU
nogaepxke orgena no paboTte ¢ nepcoHanom,
onpegendeT, nraHUpyeT W KOHTponupyet
Ka4yeCTBEHHblE N KONMN4YEeCTBEHHble TpeboBa-
HUS K KOMMNETEeHTHOCTU COTPYAHWKOB, OCHO-
BblBassiCb Ha MMWUCCUW, BUAEHUN W CTpaTernu
opraHmsaumMm B obnactu  ynpaBneHus
npoekTamn, ctaHgapTax, npaBunax uU peko-
MeHgaumax. NpumeHeHne 3TUX CTaHAApToOB,
Tak Xe Kak HeobxoaAMMoCTb AanbHENLero co-
BEpLUEHCTBOBaHUSA, Heobxoanmo perynspHo
oTCcnexmnBaTb, KOHTpOSNMpoBaTb WM npencTaBs-
nATb  OTYETbl BbICLUEMY PYKOBOACTBY MU
CTapLmM pyKOBOAUTENSAM.

MeHeokepbl UM COTPYOHWKM  MPOEKTOB,
nporpamMm U1 nopTtdenen nogaepxmsatoT
npoueccol onpefeneHus, naHUpoBaHUs u
KOHTPOSSI KayeCTBEHHbIX U KOSIMYECTBEHHbIX
TpeboBaHUI K KOMNETEHTHOCTMN COTPYAHMKOB.
OHn  paloT OT3bIBbI UM MpeasnioXeHus
OTHOCUTENBHO  TOFO, Kak MoOryt ObiTb
YyCOBEpPLUEHCTBOBaHbLI CTaHOapThl, Npasuna u
pekomeHgauum, n nogaepxmeatoT
DEesATeNbHOCTb MO COBEPLUEHCTBOBAHUIO.

Kno4yeBble BONpOChI:

® OcyUJ,eCTBJ'IFleTCﬂ Jm B OpraHunsauum
ynpaeneHne KadeCTBeHHbIMU Tpe6osa-
HUAMU K KOMNETeHTHOCTU COTPYOHUKOB,
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Intended users” actions:

Top managers and senior executives define
and communicate their overall goals and
expectations. They set standards for
defining, planning and controlling the
qualitative and  quantitative  people’s
competences requirements based on the
PP&P mission, vision and strategy, and
other relevant standards. They communicate
these standards to all stakeholders, actively
monitor and control the application of these
standards and decide upon corrective
actions. They are also involved with defining,
planning and controlling the people’s
competences requirements.

The executive directing the project
management activities, usually with help of
the human resource department, defines,
plans and controls the qualitative and
quantitative people’s competences
requirements based on the PP&P mission,
vision and strategy, standards, regulations
and guidelines. The application of these
standards, as well as the need for further
development, needs to be monitored,
controlled and reported on a regular basis to
the top managers and the senior executives.

PP&P managers and PP&P staff support the
process of defining, planning and controlling
the qualitative and quantitative people’s
competences requirements. They provide
feedback on how the standards, regulations
and guidelines could be improved and
support development activities.

Key questions:

* Does the organisation manage the
qualitative people’s competences
requirements for all the people involved
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paboTallWwmnx Ha npoekTax, nporpammax,
noptdpenax (ecte nNu B opraHusauum
Modenb KOMMETEHTHOCTWU, [OOSMKHOCTHbIE
WHCTPYKLUMWN ONS BCEX PONEn Ha npoekTax,
nporpammax, noptdensx)?

* OcyuwecTBnserca nuM B oOpraHusaumm
ynpaBneHue KOJTMYE€CTBEHHbLIMM
TpeboBaHuAMMU K KOMMETEHTHOCTHU
COTPYOHUKOB, paboTalLlmx Ha npoekTax,
nporpammax, noptgensax (nnaHupoBaHue
YernoBeYvYeCKNUX PECYPCOB M MiaHNMpoBaHWe
3aMeHbl YXOASLWMX COTPYAHNKOB)?

e Ectb nn B opraHuMsauuu cTaHgapThl,
npaeuna nmnm pekoMeHgaunm no

onpenenexHnio, NnnaHMpoOBaHUIO 7
KOHTpOMo TpeboBaHUN K KOMMNETEHTHOCTU
COTPYOHMKOB?

* [loHnMalT NN MeHemXepbl U COTPYAHUKU
NpPoekToB, nporpaMmm KW nopTtdenen
cTaHAapTbl, NpaBuna n pekomeHgauuu, u
NPUMEHSIIOT NN UX Ha NpaKTUKe?

e [JawoT nu mMeHemxepbl WU COTPYAHWUKK
NpPoOeKkToB, nporpaMmm KW nopTtdenen
OT3blBbl W MpeanoXeHus B paMkax

npouecca HenpepbIBHOroO
COBEpLLUEHCTBOBaHUS TpeboBaHui K
KOMMNETEHTHOCTU nogen "

COOTBETCTBYIOLLMX CTaHAApPTOB?

12. CocTosiHME KOMMETEHTHOCTU
COTpyAHUKoB [P2]
OpraHusauus JOJKHa aHanmsunpoBaTb

TeKyllee COCTOSIHNE KOMMETEHTHOCTU CBOUX
COTPYOHUKOB Ha MpeaMeT COOTBETCTBUSA
TpeboBaHUAM K KOMMETEHTHOCTU, KOTOpble
OblnM onpedeneHbl C Uenbl  peanusauum
MUCCUM, BUOEHUA U cTpaTtermm B obnactu
ynpaBneHus npoeKkTamu. CpaBHeHue
TEKYLlero COCTOSIHUS KOMMETEHTHOCTU C
TpeboBaHMAMU no3sonuT opraHusauum
noeHtTuduLMpoBaTb npobenbl, CUMbHblE U
cnabble  CTOPOHbI B KOMMETEHTHOCTU
COTPYOHMKOB. Mocne 3TOr0  MOXHO
3annaHMpoBaTb COOTBETCTBYHOLINE AENCTBUS,
KOTopble MNO3BOMAT MCMOMNb30BaTb CUIbHbIE
CTOPOHbI W KOMMNEHcuMpoBaTb npobenbl
cnabocTtun, Hanpumep, 4vepe3 npuodbpeTeHune
UNn pasBUTUE KOMMNETEHTHOCTH.

Bhiclwee pykoBOACTBO BMeCTe CO CTapLUMMu
pykoBOAUTENSMU OMpeaensalT CBOWU uenn u
OXnaaHna OTHOCUTENLHO TeKyLlero cocTos-
HUS KOMMNETEHTHOCTU COTPYAHMKOB MPOEKTOB,
nporpamMm 1 nopTtdenen, OCHOBLIBAACL Ha
MUCCUN, BUAEHUN U CTpaTErMn opraHnsaummn B
obnactu ynpasrneHus npoekTamu, "
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in PP&P (e.g. competence model, job
descriptions for all PP&P roles)?

* Does the organisation manage the
quantitative people’s  competences
requirements for all the people involved
in PP&P (e.g. human resource and
succession planning)?

* Does the organisation provide standards,
regulations or guidelines for defining,
planning and controlling the people’s
competences requirements?

* Are the standards, regulations and
guidelines understood and applied by all
PP&P staff and managers?

* Do all PP&P managers and PP&P staff
provide feedback and suggestions for
continuous improvement of people’s
competences requirements and the
respective standards?

12. People’s Competences State [P2]

Organisations need to analyse the current
state of their people’s competences against
the defined people’s competences
requirement identified in order to achieve the
PP&P mission, vision and strategy. A
comparison between the defined
requirement and the current state will enable
an organisation to identify gaps, strengths
and weaknesses in people’s competences.
Appropriate actions can then be planned to
exploit any identified strengths and how to
address gaps and weakness, such as
though people’s competences acquisition or
development.

The top managers together with senior
executives define and communicate their
goals and expectations for establishing the
current  state of PP&P people’s
competences based on the PP&P mission,
vision and strategy. They set standards for
analysing, identifying and evaluating the
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WHOPMUPYIOT O HUX 3anHTEepecoBaHHble
CTOPOHbLI. OHM yTBEPXAAKT CTaHOapPThl aHHa-
nu3a, uaeHTudukaumm M OUEHKM TEeKyLLero
COCTOSIHASA KOMMETEHTHOCTM Ha npeamer
COOTBETCTBUS KayYeCTBEHHbIM W KOJMYecT-
BEHHbIM TpeboBaHUAM K KOMMETEHTHOCTHU
(oueHka  KOMNETEHTHOCTM,  BeHYMapKWHT,
aHanu3 HepoctaTtkoB). Otgen no paboTte ¢
nepcoHanoMm 1 pykoBoauTesb, OCYyLLEeCTBMsAs-
OWNA PYKOBOACTBO MPOEKTHON OeATernbHO-
CTbl0, NOOAEPXKMBAIOT BbICLLEE PYKOBOACTBO U
cTaplunx pykoBoauTenen B paspaboTke aTuUX
CTaHOapTOB.

Mocne TOro, kak opraHu3auusi oleHuna
Tekylee COCTOsIHME KOMMNEeTEHTHOCTH
COTPYAHWKOB, aTa oLleHka MoXeT
MCMonb30BaTbCA B KAYECTBE OpUEHTMpa, Ans
CpaBHeHWss B  Mpouecce  MOHUTOPWHra
ynyylWweHui 1 BNUsSHUSE ByayLmx nU3MeHeHNn.

lMockonbky  cocTosiHWeE KOMMETEHTHOCTU
COTPYAHUKOB MOXET MEHATbCA C TeyeHUeM
BpeMeH!, opraHusauus JormkKHa
KOHTpOnnpoBaTb n COBepLUEHCTBOBAaTb
KOMMETEHTHOCTb  CBOUX  COTPYAHWKOB WU
COOTBETCTBYIOLLME CTaHAapThLl Ha perynapHoun
OCHOBe, ofpalwmBas BCEX MeHeOXepoB U
COTPYOAHUKOB  Ha  npeamMeT  nomnydYeHus
OT3bIBOB U MPeanoXeHUN.

Hencteua npegnonaraemMbix
nonb3oBaTenen:

Bhiclwee PYKOBOACTBO " cTapLive
pykoBoauTenu onpegensiT ceBou obwume
uenn n oXmaaHus N UHAPOPMUPYIOT O HUX
3anHTepecoBaHHbIe CTOPOHbI. OHu
yTBEpXaatT cTaHpapThbl aHanusa,
noeHTuukaumMm 1 OUEHKM  COCTOSIHUSA
KOMMETEHTHOCTU COTPYAHWKOB, OCHOBbLIBAACH
Ha MuUccuu, BUOEHUU U cTpaTerun B obnactu
ynpasneHus npoekTamu 7 Apyrmx
ctaHgaptax. OHu wuHopMupytoT 06 9TuUX
cTaHgapTax BCE 3anHTepecoBaHHbIe
CTOPOHHI, OCYLLECTBRSAT aKTUBHbIV
MOHUTOPUHI U KOHTPOMb MX MNPUMEHEHUS U
NPUHMMAKOT  pelleHnss O  BbINOSTHEHUU
KoppekTupyowmnx gencteui. OHM  Takxke
y4yacTByoT B BbINOMTHEHUN aHanuaa,
noeHTuukaumMm 1 OUEHKM  COCTOSIHUS
KOMMETEHTHOCTU COTPYAHMUKOB.

PykoBogutens, OCyLLeCTBNAOWMN
PYKOBOACTBO MPOEKTHOM  AesATenbHOCTbIO,
0o6bIYHO NpKU noadepxke otaena no paboTe ¢
nepcoHanoMm, naeHTupuuupyeT u oueHusaet
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current state versus the qualitative and
quantitative requirements (e.g. competence
assessments, benchmarking, gap analysis).
The Human Resource Department and the
executive directing project management
activities support top managers and senior
executives in setting standards.

Once an organisation has established the
current state of the people’s competences,
this can then be used as a baseline against
which to monitor improvements and the
impact of future changes.

Because the state of people’s competences
may change over time, the organisation
needs to control and improve the people’s
competences and the respective standards
on a regular basis, asking all managers and
people involved for feedback.

Intended users” actions:

Top managers and senior executives define
and communicate their overall goals and
expectations. They set standards for
analysing, identifying and evaluating the
state of people’s competences based on the
PP&P mission, vision and strategy and other
relevant standards. They communicate
these standards to all stakeholders, actively
monitor and control the application of these
standards, and decide upon corrective
actions. They are also involved with
analysing, identifying and evaluating the
state of people’s competences.

The executive directing the programme
management activities, usually with help of
the Human Resource Department analyses,
identifies and evaluates the state of current
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COCTOSIHNE  KOMMETEHTHOCTU  COTPYAHMKOB
opraHM3auuu, OCHOBbIBAsiCb Ha  MUCCUM,
BUOEHUM W  CcTpaTerMm opraHusauum B
obnactu yrnpaBreHns npoekTamu,
cTaHaapTax, npaBunax W peKkoMeHaauusix.
MpuMeHeHWe 3TUX CTaHOAPTOB, TaK Xe Kak
HeobxoaMMOCTb JarnbHenwlero
COBEpLUEHCTBOBAHWS, HeobxoaMmo
perynsipHo oTcreXxuBaTb, KOHTPONMpoBaTh WU
NPeAcTaBnATb OTYEThl BbICLLEMY PYKOBOACTBY
M CTapLiMM pyKOBOAUTENSM.

MeHeokepbl UM COTPYOHWKM  MPOEKTOB,
nporpamMm U1 nopTtdenen nogaepxmsaroT
npoueccbl aHanui3a, WuWaeHTUUuKkaumm un
OLEHKN COCTOSIHNA KOMMNETEHTHOCTU
cotpygHukoB. OHM  galoT  OT3bIBbl WU
npeanoXeHna OTHOCUTENbHO TOro, Kak MOryT
ObiTb YCOBEpLIEHCTBOBAHbI CTaHAapTbl, MU
nogaepxveatoT nesTenbHoCTb no
COBEPLUEHCTBOBAHMIO.

KntoyeBble BONpOChI

* Ocywectengerca nu B OpraHusauuu
aHanus TeKyLero COCTOSIHUA
KOMMNETEHTHOCTU COTPYAHWKOB MPOEKTOB,
nporpammMm 1 nopTdenen  (oueHka
KOMMNETEHTHOCTN, BEeHYMapKUHT U aHanus
HegocTaTkoB)?

* BbinonHAlTCA M B OpraHusauuu
KOppekTupylowne JOencTtsua B cny4vae
HecooTBETCTBUSA TpeboBaHuAM
(Hanpumep, npuobpeTeHue nnn passutue
KOMMETEHTHOCTU COTPYAHUKOB)?

* CyuwectByloT nm B opraHusauum
cTaHaapTbl, NpaBuna unu pekoMmeHgauuu
no aHanuay, naeHTUMUKauMm Kn oueHke
COCTOSAHWS KOMMNETEHTHOCTU
COTPYAHUKOB?

* [loHumaloTCca Nu cTtaHgapThbl, Npasuna u
pekoMeHOaLuMn, U UCMNOMb3YHTCH M OHU
Ha npakTuke?

e [awT nu MeHeaxepbl W COTPYAHUKK
NpPoOeKkToB, nporpaMmm KW nopTdenen
OT3blBbl W MNPEeasIOKEHUss OTHOCUTENBHO
COCTOSHUSA KOMMETEHTHOCTU COTPYAHWKOB
N COOTBETCTBYIOLLMX CTAaHOApPTOB?

13. MNpurobpeTteHne komneTeHTHOCTU [P3]

Ha npoekrtax, nporpammax u nopTtdensax
OOIKHbI  paboTaTb npaBuiibHble MwOAUM C
npaBUMbHbLIMW  KOMNETeHUUaAMM -  3TO
KpUTUYeckun pakTtop ycrnexa, no3BOMsLWnn
peanunsoBaTb MUCCUIO, BUOEHMUE U CTpaTeruo
opraHmsaumm. COOTBETCTBEHHO, OpraHu3aums
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people’s competences based on the PP&P
mission, vision and strategy, standards,
regulations and guidelines. The application
of these standards, as well as the need for
further development, need to be monitored,
controlled and reported on a regular basis to
the top managers and the senior executives.

PP&P managers and PP&P staff support the
process of analysing, identifying and
evaluating the state of  people’s
competences. They provide feedback on the
state of people’s competences as well as
how the standards could be improved, and
support development activities.

Key questions:

* Does the organisation analyse the
current state of the PP&P people’s
competences (e.g. competence
assessments, benchmarking and gap
analysis)?

* Does the organisation define corrective
action, if the requirements are not met
(e.g. people’s competences acquisition
or development)?

* Does the organisation provide standards,
regulations or guidelines for analysing,
identifying and evaluating the state of
people’s competences?

* Are the standards, regulations and
guidelines understood and applied?

* Do all PP&P managers and PP&P staff
provide feedback concerning the state of
people’s competences and the
respective standards?

13. People’s Competences Acquisition [P3]

Having the right people with the right
competences available for PP&P is a
critical success factor for organisations to
achieve the PP&P mission, vision and
strategy. Therefore, the organisation
should take appropriate action to
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OOIDKHa MpPUHATL COOTBETCTBYHOLLME Mepbl,
4yToGbLI  NpPMOOpPEecTM  KOMMNETEHTHOCTb -
NPUHATbE Ha paboTy niogen ¢ HeobxoanMbIMU
KoMneTeHuusamMmM B obnactu ynpaBneHus
npoekTamu.

Bbicluee pykoBoOoCTBO BMeCTe CO CTapLuivumu
pyKOBOAMTENAMU ONpPeaensitoT CBOW Lenu u
OXMAaHUSA  OTHOCUTENbHO  nNpuobpeTeHus
KOMMETEHTHOCTW, OCHOBbLIBAsICb Ha MUCCUMW,
BMAEHMMN U cTpaTernm B obnacTtu ynpaBneHus
npoektamn, W  UHPOPMUPYOT O  HUX
3anHTepecoBaHHbIe CTOPOHbI. OHun
yTBEPXOAT  CTaHAgapTbl  uaeHTudurkauum,
oueHku, otbopa M HasHa4yeHUs1 COTPYAHMKOB
(Habop nepcoHana, LEeHTp OLIEHKM,
Ha3HayeHue Ha paboTel). OTaen no pabote ¢
nepcoHanom n pyKoBOAMTENb,
OCYLLECTBIALWNA PYKOBOACTBO MNPOEKTHOM
AEeATenbHOCTbIO, MOAAEPXMBAKOT  BbiCLLEE
PYKOBOACTBO M CTaplmMx pyKoBOAWUTENEn B
pa3paboTke cTaHOapTOB.

[o Hayana Habopa opraHuMsauusi AOJIKHa
onpeaenntb TpeboBaHUS K KOMMNETEHTHOCTU

COTPYAHMKOB, naeHtTudmumpoBaTb ee
TeKyllee COCTOsiHUe U cpaBHUTbL TpeboBaHus
c TEKYLLUM COCTOSIHUEM, YTOObI

naoeHTuguumposatb  HegocrtaTku/cnabocTy,
KOTOpble [OOfMKHbl OblTb KOMMNEHCUPOBAHLI.
Kpome Toro, opraHusaums OOIXHa
npoaHannanpoBaTb PbIHOK " HanTK
nogxogsilime UCTOYHMKW. [loTeHumanbHbIX
KaHOMOATOB MOXHO UCKaTb Kak BHYTPU, Tak U
BHe  opraHmsauun  (Hanpumep,  PbIHOK
BakaHCWUA, noAPSAYUKA UMW NOCTaBLLUKK
ycnyr). HeobxoguMmo  BbIMOMHUTH  OLEHKY
BO3MOXHbIX KaHOMOATOB, OTOOP U Ha3HaYUTL
MX Ha ponM U 3agayM B NpoOeKTax,
nporpamMmmax 1 noptdensx, OCHOBbIBAsiCb Ha
3apaHee onpegeneHHblx TpeboBaHUAX K
KOMMETEHTHOCTW. HepasHo HaHATbIE
COTPYAHUKM  OOMMKHbI  MPOWTU  Mpouecc
WHTerpauun  (BBegeHMe B [OMKHOCTb,
oby4yeHune, TPEHVHI UM HaCTaBHUYECTBO).

Utobbl rapaHTMpoBaTb ageKkBaTHOCTb MU
aKTyanbHOCTb MpOLEeCcCcoB W CTaHOapToB
npunobpeTteHus KOMMETEHTHOCTM Ha
NPOTSKEHUN OONroro BPEMEHW, opraHmM3auus
AomkHa obecnevnTb, YTOOLI BCE BHYTpPEHHUE
N BHELLUHWE Mofb3oBaTenu gaBanu OT3biBbl U
npeanoXxeHns, B pamkax npouecca
HenpepbIBHOrO COBEPLUEHCTBOBAHUS.
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acquire/recruit people with the required
PP&P competences.

The top managers, together with senior
executives, define and communicate their
goals and expectations for the acquisition of
people’s competences based on the PP&P
mission, vision and strategy. They set
standards  for identifying, evaluating,
selecting and assigning people (e.g.
recruiting, assessment centre, job
assignments). The human resource
department and the executive directing
project management activities support top
managers and senior executives in setting
standards.

Before starting acquisition, the organisation
needs to have determined the people’s
competence requirements, identified the
current state and compared the requirement
to the -current state to identify the
gaps/weaknesses to be filled. In addition, the
organisation needs to analyse the market for
suitable sources. Potential candidates can
be acquired from internal or external sources
(e.g. job market, contractors or special
service providers). Potential candidates
should be evaluated, selected and assigned
PP&P roles and tasks based on the pre-
defined competence requirements. Newly
acquired people should wundergo a
systematic  integration  process  (e.g.
induction, training, coaching or mentoring).

To ensure that the people’s competences
acquisition processes and standards remain
relevant and appropriate over time, the
organisation should ensure that all users
provide feedback to enable continuous
improvement.
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Hencteua npegnonaraemMbix
nonb3oBaTenen:

Bbicliee PYKOBOACTBO " cTapwme
pykoBoAUTENM onpegendawT cBouM obwwue
uenn n oxmaaHus N UHAPOPMUPYIOT O HUX
3anHTepecoBaHHbIe CTOPOHbI. OHu
yTBEPXAalT CcTaHgapTbl  unaeHTUdmkauum,
OLIEeHKKN, oTOopa M Ha3Ha4YeHUs COTPYOHMKOB,
OCHOBbIBasiCb Ha  MWUCCUW, BUAEHUM N
cTpaTtermm B obnactu ynpaBneHusi NpoekTaMu
n gpyrux ctaHgaptax. OHu nHdpopmmpytot 06
3TMX CTaHgapTax BCe 3auHTepecoBaHHble
CTOPOHbI, OCYLLECTBASAT MOHUTOPUHI U
KOHTPOSIb UX TMPUMEHEHUS U NPUHUMAIOT
peLEHNss O BbINOMIHEHNUN KOPPEKTUPYHOLLNX
gencteun. OHM  Takke  y4yacTBYWwT B
npoueccax uaeHTudukaumm, oueHku, otbopa
W MHTerpauum nogen.

PykoBogutens, OCyLLeCTBNAOWMN
PYKOBOACTBO MPOEKTHON AeATENbHOCTbLIO, Npu
nogaepxke orgena no pabore ¢ nepcoHanom,
noeHTupuUMpyeT, OLEeHMBaeT, BbiOMpaeT wu
HasHayaeT COTPYOHMKOB, OCHOBbLIBasiCb Ha
MUCCUWN, BUOAEHUN U CTpaTeruM B ynpasreHun
npoekTamn, cTtaHgapTax, npaBunax uU peko-
MeHgaumax. lNpumeHeHne aTUX cTaH4apTOB,
Tak Xe Kak HeobXxoOuMMOCTb [OanbHeunLlero
COBEpLUEHCTBOBaHMUS, HeobxoamMmo
perynapHo oTchnexmBaTb, KOHTPONMpoBaTb U
npeacTaBnsaTb OTYEThl BbICLUEMY PYKOBOACTBY
N CTapLnM pyKOBOOUTESNSM.

MeHeokepbl M COTPYOHWKM  MPOEKTOB,
nporpamMm U1 nopTtdenen nogaepxmsatoT
npoueccbl npuobpeTeHnss KOMMETEHTHOCTH.
OHu pgaloT OT3biBbl M NPEANOXEHUs OTHOCU-
TeNbHO TOro, Kak MOryTt ObiTb YCOBEpPLLEH-
CTBOBaHbl CTaHgapTbl, W NogaepXuearT
DEesATeNbHOCTb MO COBEPLUEHCTBOBAHUIO.

KnoyeBble BONpoChl:

* Ectb nu B opraHuMsauum cTaHgapThbl
naeHTuduKaummn, OoueHku, oTtbopa U
Ha3Ha4vyeHus COTPYOHMKOB (Habop
nepcoHana, LUeHTP OLEHKN U HasHayeHue
Ha paboTbl)?

*  Wcnonb3yeT nu opraHusaums LOCTYMNHblE
BHYTPEHHUE W BHELUHWE WCTOYHWUKM AnNs
npnobpeTeHus KOMMNETEHTHOCTH
(Hanpumep, pbIHOK BakaHCWUA, MOAPSAYNKM
N NOCTaBLUMKKN yCnyr)?

* OueHuBalOTCA NW COTPYOHMKN Ha NpeaMeT
COOTBETCTBUSA onpegeneHHbIM
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Intended users” actions:

Top managers and senior executives define
and communicate their overall goals and
expectations. They set standards for
identifying,  evaluating, selecting and
assigning people based on the PP&P
mission, vision and strategy and other
relevant standards. They communicate
these standards to all stakeholders, monitor
and control the application of these
standards and decide upon corrective
actions. They are also involved with
identifying,  evaluating, selecting and
integrating people.

The executive directing the project
management activities with help of the
human resource department identifies,
evaluates, selects and assigns the people
based on the PP&P mission, vision and
strategy, standards, regulations and
guidelines. The application of these
standards, and the need for further
development, need to be monitored,
controlled and reported on a regular basis to
the top managers and the senior executives.

PP&P managers and PP&P staff support the
people’s competences acquisition process.
They provide feedback on the people’s
competences acquisition process as well as
how the standards could be improved, and
support development activities.

Key questions:

* Does the organisation provide standards
for identifying, evaluating, selecting and
assigning people (e.g. recruiting,
assessment centre and job
assignments)?

* Does the organisation use available
internal and external sources for the
people’s competences acquisition (e.g.
job market, contractors and service
providers)?

* Does the organisation evaluate the
suitability of people against a defined
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TpeboBaHmMaAM [o Hama Ha paboty u
HasHayeHMss Ha 3ajadunm B NpoekTax,
nporpammMax u noptenax?

* T[loHumMawT NN COTPYAHUKM CTaHOapThl,
npasuna v pekomeHgauum, u NpuMeHsIIoT
NN UX Ha npakTuke?

e [awT nu MeHeaxepbl W COTPYAHUKK
NpoekToB, nporpaMmm K1 nopTtdenen
OT3bIBbl U MNPEeAsIOKEHUss OTHOCUTENBHO
npouecca npnobpeTeHnsa KOMNETEHTHOCTH
N COOTBETCTBYIOLLMX CTAHOAPTOB?

14. PasButune
COTpyAHUKoB [P4]

KOMMETEeHTHOCTU

Ha npoekrtax, nporpammax u nopTtdensax
OOIKHbI  paboTaTb nNpaBuiibHble MOAN C
NPaBUITbHLIMW KOMMETEHUUAMU - 3TO KPUTU-
yeckurn akTop ycnexa, MO3BONSAKLWUIA
peanunsoBaTb MUCCUIO, BUOEHME U CTpaTeruno
opraHusauumn. PasButne KOMNETEHTHOCTU
COTPYOHUKOB MO3BONseT JoOUTbCA ee cooT-
BeTCTBUS TpeboBaHMSM K KOMMETEHTHOCTU B
obnactu ynpaeneHus npoeKkTamu.
CoBepLUeHCTBOBaAHNE  KOMMETEHTHOCTU M
HaBLIKOB MO3BOMSET peann3oBaTb Kak Lenu
opraHusaumm, Tak W NUYHbIE Lenu coTpya-
HUKOB B TOM, YTO KacaeTCs NPOABWMXEHUs Mo
cnyxbe, yOooBneTBOpeHHOCTM paboton w
mMoTmBaumun. COOTBETCTBEHHO, OpraHu3auuu
OOIXKHBbI BKNaablBaTbCS B pasBuTtue
KOMNeTeHTHOCTM B obnactu ynpaBneHus
npoektamn, 4TOObI OHa CcoOOTBETCTBOBana
TpeboBaHMAM K KOMNETEHTHOCTU.

Bbicluee pykoBoOCTBO BMeCTe CO CTapLuivumu
pykoBoauTENaAMM ONpeaensioT CBOU uLenu u
oXnaaHus OTHOCUTENBHO pasBuTUs
KOMMNETEHTHOCTU COTPYAHMKOB, OCHOBLIBASACH
Ha Muccuu, BUOAEHUU U cTpaterum B obnactu
ynpaBneHnss npoektamu, u MHPOPMUPYIOT O
HMX  3auHTepecoBaHHble  CTOpPOHbl.  OHu
yTBEpPXOalT cTaHgapTbl Bbibopa MeTodoB U
MOCTaBLUMKOB,  BbIMNOMHEHNS U OLLEHKMK
pasBUTUSE  KOMMETEHTHOCTM  COTPYOHUKOB
(KOYYMHr, TPEHUHI 1 HacTaBHM4YecTBO). OTOEen
no paboTte c MepcoHanoMm ” pPyKOBOAUTENb,
OCYLLECTBIALWNA PYKOBOACTBO MNPOEKTHOM
OeATenbHOCTbIO, MOAAEepXKUBalOT  BbiCLLee
pPYKOBOACTBO W CTaplux pykoBoauTenen B
BbIMOMHEHWM 3TON 3agaun.

[o Toro, kak 3anyckaTb MpoLecC pas3BUTUSA
KOMNETEHTHOCTX,  OpraHu3auusi  OoJbkHa
onpegenute TpeboBaHMs K KOMMETEHTHOCTH,
naeHTudunumpoBaTb  TEKyllee  COCTOsiHWUEe
KOMNETEHTHOCTM W CcpaBHUTbL TpeboBaHus C
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requirement  before recruiting and
assigning them tasks in PP&P?

* Are the standards, regulations and
guidelines understood and applied?

* Do all PP&P managers and PP&P staff
provide feedback concerning the
people’s competences acquisition and
the respective standards?

14. People’s Competences Development
[P4]

Having the right people with the right
competences available for PP&P is a critical
success factor for organisations to achieve
the PP&P mission, vision and strategy.
People’'s competences development enables
existing staff to meet the defined PP&P
competence requirements. Personal
development opportunities to improve
competences and skills are important to
meet both organisational and personal goals
for career progression, job satisfaction and
motivation. Therefore, organisations should
invest in the development of people’s
competences to meet the requirements of
PP&P.

The top managers, together with senior
executives, define and communicate their
goals and expectations for people’s
competences development based on the
PP&P mission, vision and strategy. They set
standards for selecting, performing and
evaluating the people’s competences
development (e.g. coaching, training and
mentoring). The human resources
department and the executive directing
project management activities support top
managers and senior executives in this role.

Before starting development, the
organisation needs to have determined the
people’s competence requirements,
identified the current state and compared the
requirement with the current state to identify
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TEKYLMM COCTOSIHMEM, 4TOObl UAEHTUULM-
poBaTtb  HepgocTaTku/cnabocTu, KoTopble
Heo6xoanmo YCTPaHUTb. OpraHusauuns
OormkHa BblbpaTb COOTBETCTBYOLME METOAbI
M MoCTaBLMKOB (Hanpumep, obyyeHue no
mMecTty paboTbl, BHelwHee o0Oy4yeHne u
ceptudmkaumsa). HeobxooMmo AOCTUTHYTb
cornacus mMexay MeHekepamm "
NOOYNHEHHBIMW  OTHOCWUTENBHO  Lenen u
pe3ynbTaToB npolecca passutus. o 3aBep-
lWeHnn npouecca pasBUTUS KOMMETEHTHOCTU
ero pesynbTatbl HeOb6XOAMMO OUEHUTb W
3a10KyMEeHTUpOoBaThb.

UTtobbl rapaHTMpoBaTb adeKkBaTHOCTb U
aKTyanbHOCTb npouecca pasBuUTUS
KOMNETEHTHOCTU " COOTBETCTBYHOLUMX
CTaHOapToB  Ha  MNPOTSKEHWM  [AOMroro
BPEeMeHU, opraHusauuns gosmkHa obecneynTs,
4yTOObl BCE MOMb30BaTENW AaBanu OT3biBbl U
npeanoxeHus, B pamMkax npouecca
HenpepbIBHOTO COBEPLUEHCTBOBAHMS.

Jencteua npegnonaraemMblx Nojib3oBaTeNen:

Boicwiee PYyKOBOACTBO " cTapwume
pykoBoauTenu onpegensiT ceBou  obwiume
uenu 1M oxmaaHua M MHOOPMUPYIOT O HUX
3anHTepecoBaHHbIe CTOPOHbI. OHu
yTBEpPXOalT cTaHgapTbl Bbibopa MeTodoB U
MOCTaBLUMKOB,  BbIMNOMHEHNUS U OLIEHKMK
pas3BUTUSE  KOMMETEHTHOCTU  COTPYOHMKOB,
OCHOBbIBasICb Ha  MWUCCUW, BUOEHUN U

cTparterum opraHusauum B obnactu
ynpasneHus npoekTamu 7 Apyrmnx
ctaHgaptax. OHu wuHopMupytoT 06 3TuX
cTaHgapTax BCE 3aMHTEepecoBaHHbIe

CTOPOHbI, OCYLLECTBASAT MOHUTOPUHI U
KOHTPOSIb UX TMPUMEHEHUS W MNPUHUMAIOT
peLEeHNss OTHOCUTESNIbHO KOPPEKTUPYHOLLNX
gencteun. OHM  TaKkke  y4yacTBYyWT B
npoueccax Bbibopa MeTOA0B M MOCTaBLUMKOB,

BbIMOSTHEHUS 7] OLEHKM pasBuTUS
KOMMETEHTHOCTU COTPYAHUKOB.
PykoBogutens, OCYyLLIeCTBNAOWMN

PYKOBOCTBO MPOEKTHOWN AeSATENbHOCThLIO, NpU
noaaepxke oraena no paboTte ¢ NepcoHanom
BblOMpaeT MeToAbl " NOCTaBLLUKOB,
OCYLUECTBMSIET pas3BUTUE KOMMNETEHTHOCTU
COTPYAHMKOB M OLEHUBAET ero pesysnbTaThl U
NMOCTaBLUMKOB, OCHOBbLIBasiCb Ha MWUCCUMU,
BUOEHUM W  CcTpaTerMm opraHusauum B
obnactu ynpaBneHns npoekTamu,
cTaHaapTax, npaBunax W peKkoMmeHaauusix.
MpuMeHeHWe 3TUX CTaHOAPTOB, TaK Xe Kak
HeobxoaMMOCTb JarnbHenwiero
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the gaps/weaknesses to be filled. The
organisation needs to select the appropriate
development methods and providers (e.g.
on-the-job training, external training and
certification). There should be an agreement
between the people and their managers
about the objectives and outcomes for the
development. At the end of the development
activities, the outcomes should be evaluated
and documented.

To ensure that the people’s competences
development processes and standards
remain relevant and appropriate over time,
the organisation should ensure that all users
provide feedback to enable continuous
improvement.

Intended users” actions:

Top managers and senior executives define
and communicate their overall goals and
expectations. They set standards for
selecting, performing and evaluating the
people’s competences development based
on the PP&P mission, vision and strategy
and other relevant standards. They
communicate these standards to all
stakeholders, monitor and control the
application of these standards and decide
upon corrective actions. They are also
involved with selecting, performing and
evaluating the people’s competences
development.

The executive directing the project
management activities, with the help of the
human resource department, selects,
conducts and evaluates the people’s
competences  development and the
providers based on PP&P mission, vision
and strategy, standards, regulations and
guidelines. The application of these
standards as well as the need for further
development needs to be monitored,
controlled and reported on a regular basis to
the top managers and the senior executives.
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COBEpPLUEHCTBOBAHWS, Heobxoanmo
perynspHo OTCNeXuBaTb, KOHTPONMPOBATb M
NPeAcTaBnATb OTYEThl BbICLLIEMY PYKOBOACTBY
N CTapLUUM PYKOBOAUTENSAM.

MeHeokepbl M COTPYOHWKM  MPOEKTOB,
nporpamMm U1 nopTtdenen nogaepxmsatoT
npouecc pasBUTUA KOMMNETEHTHOCTU. OHu
0aloT OT3bIBbl U NPEASIOKEHNA OTHOCUTENBHO
TOrO, Kak MOXHO  YCOBEpLUEHCTBOBATb
npouecc pasBuUTUSA KOMMNETEHTHOCTH
COTPYAHUKOB " COOTBETCTBYIOLLUNE
cTaHaapTbl, U NOAAEPXMUBAIOT AEATENbHOCTb
No COBEPLLUEHCTBOBAHUIO.

KnoyeBble BONpOChI:

* EcTb nuM B oOpraHuMsauuMmM cTaHaapThbl
Bblbopa MeTodoB M MOCTaBLUMKOB,
BbIMNONTHEHUS M OLEHKM npouecca
pasBUTUS KOMMETEHTHOCTU COTPYAHMKOB

(Hanpumep, KOy4mHr,  oby4yeHne un
HacTaBHU4YeCTBO)?
e 3apgencreyet nm opraHusaumsi

BHYTPEHHUX W BHELIHWX MOCTaBLUMKOB B
npouecce pasBUTUS  KOMMETEHTHOCTH
COTPYOHUKOB (Hanpumep, Ons oby4yeHus
no mecty paboTbl, BHELLHEro oby4eHus un

cepTudpumkauun)?
* BbinonHaeTca nu B opraHu3auun oueHka
pes3ynbTaToB npouecca pasBUTUS

KOMMNETEHTHOCTU COTPYAHUKOB?

* [loHUMaKT N COTPYOHUKN OpraHu3auuu
cTaHaapThbl, Npasuna U pekomeHgaumm, u
NPUMEHSIIOT NN UX Ha NpakTuKe?

e [awT nu MeHeaxepbl W COTPYAHUKK
NpPoOeKkToB, nporpaMmm KW nopTtdenen
OT3blBbl W MPEeasiOKEHUss OTHOCUTENBHO
npouecca pas3BUTUA KOMMNETEHTHOCTM W
COOTBETCTBYIOLLMX CTAHAApPTOB?

15. TpeboBaHus k pecypcam [R1]

OpraHusaumm BbIMOSHAOT MPOEKTbI,
nporpamMmmbl U NOPTEnu ¢ MUCNonb3oBaHNEM
pasnuyHbIX pecypcoB (Hanpumep,

(bMHaHCOBLIE pecypchl, Hoy-xay, Matepuarnsl,
3Heprug). Pecypcbl opraHusaumMmM He MoOryT
OblTb HEOrpaHWYEHHbIMU, U ONs peanusauum
MuccuKM, BuAEHUA u cTpaterum B obnactu
ynpaBneHnss NpoekTaMy OHa [OfKHa yMeTb
BbIMOMHATb NPOEKTHI, nporpammbl n
noptgenn B YCNOBUAX OrpaHUYeHUrn Ha
pecypcbl. OpraHuszauusi JorfmkHa  YMeTb
onpeaendartb, NflaHMpPOBaTb Y KOHTPONMPOBAaTb
TpeboBaHusa K pecypcam, 4Tobbl obecneunTb
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PP&P managers and PP&P staff support the
people’s competences development
process. They provide feedback on how the
people’s competences development process
as well as how the standards could be
improved, and support development
activities.

Key questions:

* Does the organisation provide standards
for selecting, performing and evaluating
the people’s competences development
(e.g. coaching, training and mentoring)?

* Does the organisation use the available
internal and external providers for the
people’s competences development
(e.g. on-the-job training, external training
and certification)?

* Does the organisation evaluate the
outcomes of people’s competences
development?

* Are the standards, regulations and
guidelines understood and applied?

* Do all PP&P managers and PP&P staff
provide feedback concerning the
people’s competences development and
the respective standards?

15. Resource Requirements [R1]

Organisations perform projects, programmes
and portfolios using various resources, (e.g.
financial resources, know-how, material,
energy). Organisations do not have unlimited
resources, and need to deal with scarce
resource and shortages in PP&P in order to
meet the PP&P mission, vision and
strategy. Organisations need to define, plan
and control resource requirements to ensure
there is sufficient, both in quantity and in
quality, available at the right time.
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Hanuume [OCTATOYHbIX, C TOYKM 3peHus
KONMMYeCcTBa M KayecTBa, PECYPCOB, B HY>XHbIV
MOMEHT.

Bhiclwee pykoBOACTBO BMeCTe CO CTapLUMMu
pykoBOAUTENSIMM onpenensawT cBou obwmne
Lenn n oXxnagaHmst oTHOCUTENbHO TpeboBaHMi
K pecypcam, OCHOBbIBasiCb Ha MWUCCUM,
BUOEHUN N cTpaTernm B obnactu ynpasneHus
npoekTaMmn, 1 UHPOPMUPYIOT O HUX 3anHTepe-
COBaHHble CTOpPOHbl. OHWM yTBEpPXaAalT CTaH-
Japtbl  onpefeneHus, nnaHMpoBaHWa U
KOHTPOSS1 KayeCTBEHHbIX U KOSIMYECTBEHHbIX
TpeboBaHui k pecypcam. Kak npasuno, otaen
3aKyrnokK M pykoBoauTenb, OCYLLECTBAAILWNIA
PYKOBOACTBO MPOEKTHOW  AesATeNbHOCTbIO,
nogaepXxmBalT BbiCLUee PYKOBOACTBO U
cTaplunx pykoBoauTenen B paspaboTke 3Tux
cTaHOapToB.

OpraHusauus, ncxoasa us uHdopmaumm, nony-
YEHHOW C NPOEKTOB, NporpaMmm n noptdenen,
JOMKHa onpedenuTb KpaTKOCPOYHble, cpefn-
HEeCpOYHble M OOMroCpoYHble NoTpebHOoCTU B
pecypcax Ona BCeX MNPOEKTOB, MNporpamMm WU
noptdenen n cpaBHUTb 3TU NOTPEBHOCTM C
OOCTYNMHLIMWN B HACTOSILLLee BpeEMSA pecypcamMu.
PaspbiB mMexay [AOCTynHbIMM WM Heobxoau-
MbIMU pecypcamu nokasblBaer, roe
Heo6xoanmo NPUNOXUTb ycunus K
nprobpeTeHnio pecypcoB UnNu nx passuTuio.

Utobbl rapaHTMpoBaTb ageKkBaTHOCTb MU
akTyanbHOCTb TpeboBaHW K pecypcam Ha
NPOTSKEHUN OONroro BPEMEHU, opraHmM3auus
AomkHa obecnevnTb, YTOOLI BCE BHYTpPEHHUE
N BHELLUHWE MOoNb3oBaTenu gaBanu OT3biBbl U
npeanoXxeHns, B pamkax npouecca
HenpepbIBHOrO COBEPLUEHCTBOBAHUS.
OenctBuna npegnonaraemMbix

nonb3oBaTenem:

Boicwiee PYyKOBOACTBO " cTapwume
pykoBoauTenu onpegensiT ceBou obwume
uenu 1M oxmaaHua M MHOOPMUPYIOT O HUX
3anHTepecoBaHHbIe CTOPOHbI. OHu
yTBEpXOalT  cTaHgapTbl onpeneneHus,
NNaHUPOBAHNSA M KOHTPONSA KaYeCTBEHHbIX U
KOnu4yecTBeHHbIX TpeboBaHUM K pecypcam,
OCHOBbIBasICb Ha  MWUCCUW, BUOEHUN U

cTparterum opraHusauum B obnactu
ynpasneHus npoekramu 7 apyrux
ctaHgaptax. OHuM wuHopMupytoT 06 3TuX
cTaHgapTax BCE 3aMHTEepecoBaHHbIe

CTOPOHbI, OCYLLECTBNSAOT  MOHUTOPUHT U
KOHTPOMb WX MPUMEHEHUS W MNPUHUMAIOT
peEeHNss O BbINOSIHEHUM KOPPEKTMPYHOLLNX
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The top managers together with senior
executives define and communicate their
overall goals and expectations for resource
requirements based on the PP&P mission,
vision and strategy. They set standards for
defining, planning and controlling the
qualitative as well as quantitative
requirements. Typically, the purchasing
department and the executive directing the
project management activities support top
managers and senior executives in this.

Based on information available from all the
PP&P, the organisation should define short,
mid and long-term resource requirements for
all projects, programmes and portfolios and
compare these needs with currently
available resources. The gap between
available and required resources shows
where effort may be required for resource
acquisition and development.

To ensure that the resource requirements
remain relevant and appropriate over time,
the organisation should ensure that all users
provide feedback to enable continuous
improvement.

Intended users” actions:

Top managers and senior executives define
and communicate their overall goals and
expectations. They set standards for
defining, planning and controlling the
qualitative = and  quantitative  resource
requirements based on the PP&P mission,
vision and strategy and other relevant
standards. They communicate these
standards to all stakeholders, monitor and
control the application of these standards
and decide upon corrective actions. They
are also involved with defining, planning and
controlling the resource requirements.
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pevictBun.  OHM  Takke  y4acTBYWT B
npoueccax ornpegeneHns, nraHMpoBaHua u
KOHTponda TpeboBaHuii K pecypcam.

PykoBogutens, OCyLLeCTBNAOWMN
PYKOBOACTBO MPOEKTHOW  AeATEeNbHOCTLIO,
oObIlMHO NpU noadepxke oTaena 3akyrnok,
onpegendeT, nraHUpyeT W KOHTponupyet
TpeboBaHMA K pecypcam, OCHOBbLIBasiCb Ha
MWUCCUN, BUOAEHUN U CTpaTErmm opraHnsaumm B
obnactn ynpaBneHusi NpoekTamu, a TaKke
CTaHgapTax, npaBurax W pekoMeHOauunsx.
lNpMMeHeHne 3TUX CTaHOapTOB, TaK Xe Kak
HeobxoaMMOCTb JarnbHenwlero
COBEpLUEHCTBOBaHMUSA, HeobxoamMmo
perynapHo oTcrnexmBaTb, KOHTPONMpOBaTb U
npeacTaBnsaTb OTYETHI BbICLLEMY PYKOBOACTBY
N CTapLUMM PYKOBOAUTENSAM.

MeHepxepbl M COTPYOHWKN  MPOEKTOB,
nporpamMm U1 nopTtdenen nogaepxmsatoT
npouecc onpeaeneHnsa, nMrnaHUpPoBaHUS W
KOHTPONS Ka4eCTBEHHbIX WU KONMUYECTBEHHbIX
TpeboBaHui k pecypcam. OHU OaloT OT3bIBbI U
npeanoXeHnsa OTHOCUTENbHO TOro, Kak MOXHO
ycoBeplleHCcTBOBaTb 3T  TpeboBaHus U

COOTBETCTBYHOLLME cTaHgapThl, ]
noaaepXxunsatroT AeATenbHOCTb no
COBEPLUEHCTBOBAHMIO.

KntoyeBble BONpOChI:

* YnpaBnsieT nu opraHusauuss  Ka4decT-
BEHHbIMM TpeboBaHMAMU K pecypcam,
KOTOpble [OOSPKHbI UCMONb30BaTbCA Ha
npoekTax, nporpaMmmax, noptgensax?

* YnpaBnsieT nu opraHuMsauusl Konm4yecT-
BEHHbIMM TpeboBaHMAMU K pecypcam,
KOTOpble [OOSPKHbI UCMONb30BaTbCA Ha
npoekTax, nporpaMmmax, noptgensax?

e Ectb nn B opraHuMsauuu CcTaHgapThl,
npaeuna unm pekoMeHgaunm no
onpenenexHnio, NnnaHMpoOBaHUIO "
KOHTpoOMto TpeboBaHuin K pecypcam?

* [loHMMaT NU COTPYAHWKN OpraHusaumm
cTaHOapTbl, NpaBuna M pekoMeHaauuu, u
NPUMEHSIOT NN UX Ha NpaKTUKe?

e [JlaloT nu MeHemxepbl U COTPYAHUKK
NpPoOeKkToB, nporpaMmm KW nopTtdenen
OT3bIBbl U NPEanoXeHnss OTHOCUTENbHO
TpeboBaHun K pecypcam "
COOTBETCTBYIOLLMX CTAaHAApPTOB?
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The executive directing the project
management activities, usually with help of
the Purchasing Department defines, plans
and controls the resource requirements
based on the PP&P mission, vision and
strategy, standards, regulations and
guidelines. The application of these
standards as well as the need for further
development needs to be monitored,
controlled and reported on a regular basis to
the top managers and the senior executives.

PP&P managers and PP&P staff support the
process of defining, planning and controlling
the qualitative and quantitative resource
requirements. They provide feedback on
how the resource requirements as well as
the standards could be improved and
support development activities.

Key questions:

* Does the organisation manage the
qualitative requirements for all resources
deployed in PP&P?

* Does the organisation manage the
quantitative requirements for all
resources deployed in PP&P?

* Does the organisation provide standards,
regulations or guidelines for defining,
planning and controlling the resource
requirements?

* Are the standards, regulations and
guidelines understood and applied?

* Do all PP&P managers and PP&P staff
provide feedback concerning the
resource requirements and the
respective standards?
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16. CocTtosiHne pecypcos [R2]

OpraHusauus AOMmKHa aHanusnposaTtb
Tekyliee COCTOSIHUE pecypcos,
MCcnonb3yeMbiX Ha MpoekTax, nporpammax,
noptdensix, Ha npeaMeT UX COOTBETCTBUS
TpeboBaHMAM K pecypcam, KoTopble Obinn
onpegeneHbl C Lenblo peanu3aumm MUCCUW,
BMAEHWS 1 cTpaTernn B obnacTtu ynpaeneHus
npoektamu.  CpaBHEHME  CyLLECTBYHOLLMX
TpeboBaHMN C  TEKYLWMUM  COCTOSIHUEM
MO3BONUT OpraHu3auuyM BbISBUTb Npobensl,
CUINbHble n cnabble CTOPOHBI, n
3anfaHupoBaTb  COOTBETCTBYHOLME  MepbI,
KOTOpble  MO3BOMAT  MCMonb3oBaTb  Bce
NOEHTUDULUNPOBAHHBLIE CUNbHbLIE CTOPOHLI, U
KOoMneHcupoBaTb npobenbl un  cnabocTwy,
Hanpumep, 4epe3 npuobpeTeHne  vnu
pa3BUTME PECYPCOB.

Bbicliee pykoBOACTBO BMECTE CO CTapLuMMu
PYKOBOAMTENSIMU OMNpeaensitoT CBOM LEeNu U
oXunaaHus OTHOCUTENBHO TekyLiero
COCTOSIHUSI  PecypcoB, OCHOBbIBasiCb  Ha
MWUCCUW, BUOEHWUM M CTpaTErMn opraHusauum B
obnactu yrnpaBreHus npoekTamu n
MHOPMUPYIOT O HUX 3anHTEpecoBaHHble
CTOpOHbl. OHWM  yTBepxpalT  cTaHAapThl

aHanusa,  uaeHTUUKaUMM U OLEHKM
TekyLero COCTOSAHUS Ha npeamet
COOTBETCTBMSA TpeboBaHMAM (ananus
HecooTBeTCTBUS M aHanuM3  CUCTEMb

noctaBok). OTaen 3akynok U pyKoBOAUTENb,
OCYLLECTBIALWNA PYKOBOACTBO MNPOEKTHOM
OeATenbHOCTbIO, MOAAEepXuBalT  BbiCLLee
pYKOBOACTBO M CTaplux pykoBoauTenen B
pa3paboTke aTUX CTaHOApPTOB.

Kak Tornbko opraHuM3aums onpeaenuTt Tekyliee
COCTOSIHME [OCTYMHbLIX PECYpCOB, OHa MOXeT
ncnonb3oBaTb €ro B KayecTBe OpUEHTUPA,
ANsi CpaBHEHWst B Mpouecce MOHUTOPWHra
YRyYLIEHUA 1 BNUSHUS BYAYLNX U3MEHEHUIA.

[MockonbKy COCTOSIHME  pecypcoB  MOXeT
MEHATbLCHA C TEeYeHNneM BpeMeHU, opraHM3auus
OOMmKHa KOHTpOnmnpoBaTb "
COBEpPLUEHCTBOBATL COCTOSIHWE PECYpCoB W
COOTBETCTBYIOLIME CTaHOAPTLI HAa perynapHon
OCHOBe, ofpalmBad BCeEX MeHeoXepoB U
COTPYOAHUKOB  Ha  npeamMeT  nonydYeHus
OT3bIBOB U MPeanoXeHUNn.

Hencteua npegnonaraemMbix Nojb3oBaTeNeN:

Bhicwee PYKOBOACTBO " cTapluve
pyKkoBOOAWUTENW ONpeaenslT CcBou obwue
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16. Resource State [R2]

Organisations need to analyse the current
state of the resources deployed in PP&P
against the defined resource requirement in
order to achieve the PP&P mission, vision
and strategy. A comparison between the
defined requirement and the current state
will enable an organisation to identify gaps,
strengths and weaknesses, and to plan
appropriate action to exploit any identified
strengths and how to address gaps and
weakness, such as through resource
acquisition or development.

The top managers together with senior
executives define and communicate their
goals and expectations for establishing the
current resource state based on the PP&P
mission, vision and strategy. They set
standards for analysing, identifying and
evaluating the current state versus the
requirements (e.g. gap analysis and supply
chain analysis). The purchasing department
and the executive directing project
management activities support top
managers and senior executives in this.

Once an organisation has established the
current state of the available resources, this
can then be used as a baseline against
which to monitor improvements and the
impact of future changes.

Because the resource state may change
over time, the organisation needs to control
and improve the resource state and the
respective standards on a regular basis,
asking all managers and people involved for
feedback.

Intended users” actions:

Top managers and senior executives define
and communicate their overall goals and
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uenM 1M oxmaaHua n MHOOPMUPYIOT O HUX
3anHTepecoBaHHbIe CTOPOHbI. OHu
yTBEpPXKOalT cTaHaapThbl aHanuaa,
ngeHTuduKkauum M OUEHKM  COCTOSAHUS
pecypcoB, OCHOBbLIBAACbL HA MUCCUWN, BUOEHUMU
n cTpaterum opraHusaumm B obnactu

ynpasneHus npoekTamu 7 Apyrmnx
ctaHgaptax. OHM  3HakoOMAT € 9TUMMKU
craHpapTamu BCE 3anHTepecoBaHHbIe
CTOPOHHbI, OCYLLIeCTBNAT aKTMBHbIN

MOHUTOPUHI U KOHTPOMb WX MNPUMEHEHUS WU
NPUHMMAKOT  pelleHns O  BbINOMTHEHUU
KoppekTupyowmnx gencteui. OHM  Takxke
y4yacTByoT B BbINONTHEHUN aHanuaa,
noeHTugukaumMm 1 OUEHKM  COCTOSIHUSA
pecypcos.

PykoBoautens, OCyLLeCTBNAOWMN
PYKOBOACTBO  MPOEKTHOW  AeATEeNbHOCTLIO,
0o0OblMHO NpWM Noagepxke oTgena 3akynok,
naeHTUuUMpyeT M OUEHUBAET COCTOAHUE
pecypcoB, OCHOBLIBAsACb HA MUCCUW, BUAEHUU
n cTpatermm opraHusaumm B obnacTtu
ynpaBsneHna npoekTamn, a Takke Ha
CTaHAapTax, npaBurax W peKoMeHOauunsx.
[pMMeHeHMe 3TMX CTaHOapTOB, TaK Xe Kak
HeobxoaMMOCTb JanbHenwiero
COBEpPLUEHCTBOBaHMUS, HeobxoaMmo
perynapHo oTchnexmBaTb, KOHTPONMpOBaTb U
npeacTaBnsaTb OTYEThl BbICLUEMY PYKOBOACTBY
N CTapLUMM PYKOBOOUTENSM.

MeHeokepbl M COTPYOHWKM  MPOEKTOB,
nporpamMm U1 nopTtdenen nogaepxmsaroT
npoueccbl aHanui3a, WuWaeHTUUuKkaumm un
OLEHKM CcoCTosiHUA pecypcoB. OHu  pgawT
OT3bIBbl U NPeasioKeHNa OTHOCUTENBLHO TOrO,
Kak  MoryT OblTb  YCOBEpLUEHCTBOBaHbI
cTaHaapTbl, U NOAAEPXUBAIOT AEATENbHOCTb
No COBEPLLUEHCTBOBAHUIO.

KntoyeBble BONpOChI

* OcyuwecTtenserca nM B oOpraHusauuu
aHanu3 TeKyLlero COCTOSIHUA pPecypcos,
ncnonb3yemMblX Ha NpoekTax, NporpaMmmax
n nopTdensx (aHann3 HECOOTBETCTBUSA U
aHanus cucTembl NOCTaBOK)?

* BoimonHaloTCA M B opraHusauuu
KOppekTupylowme JdencTBua B Criyyae

HecooTBeTCTBUSA TpeboBaHuAM
(Hanpumep, npuobpeTeHue nnu passutue
pecypcos)?

* CyuwectByloT nm B opraHusaumm

cTaHaapThbl, NpaBuna unM pekoMmeHgauuu
no aHanuay, naeHTUMUKauMm Kn oueHke
COCTOSHUS pecypcoB?
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expectations. They set standards for
analysing, identifying and evaluating the
resource state based on PP&P mission,
vision and strategy and other relevant
standards. They communicate these
standards to all stakeholders, monitor and
control the application of these standards
and decide upon corrective actions. They
are also involved with analysing, identifying
and evaluating the resource state.

The executive directing the project
management activities, usually with help of
the purchasing department analyses,
identifies and evaluates the current resource
state based on the PP&P mission, vision and
strategy, standards, regulations and
guidelines. The application of these
standards as well as the need for further
development needs to be monitored,
controlled and reported on a regular basis to
the top managers and the senior executives.

PP&P managers and PP&P staff support the
process of analysing, identifying and
evaluating the resource state. They provide
feedback on the resource state as well as
the standards could be improved, and
support development activities.

Key questions:

* Does the organisation analyse the
current state of the resources deployed
in PP&P (e.g. gap analysis and supply
chain analysis)?

* Does the organisation define corrective
actions, if the requirements are not met
(e.g. resource acquisition or
development)?

* Does the organisation provide standards,
regulations or guidelines for analysing,
identifying and evaluating the resource
state?
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e [loHnMalT NN COTPYOHUKN OpraHusauuu
cTaHAapTbl, NpaBuna n pekomeHgauuu, u
NCMONb3YKT NN OHM UX Ha NPaKTUKe?

e [JawT nu mMeHemxepbl U  COTPYAHWUKK
NpPoOeKkToB, nporpaMmm KW nopTtdenen
OT3bIBbl U MPEeONIOXEeHUs OTHOCUTENbHO
COCTOSIHUA KOMMETEHTHOCTU COTPYAHMKOB
N COOTBETCTBYIOLIMX CTaHOAApTOB?

17. MpunobpeTteHune pecypcos [R3]

Hanuuve B opraHuMsauuu  O0CTaTOYHOrO
KonuyecTBa pecypcos (cbnHaHCcOBbIX
pecypcoB, Hoy-xay, Matepuana, aHeprum) ons
peanusaumm NpPoeKToB, nporpamMmm "
noptgenen - 9TO KpUTUYECKUA pakTop
ycnexa, No3BonsaLwWmi peann3osaTb MUCCUIO,
BUOEHNe K1 cTpaTeruio  opraHusaumm.
CooTBETCTBEHHO,  OpraHmMsaumsa  OOrkHa
npeanpuHATL COOTBETCTBYIOLLME Mepbl Ans

npnobpeTeHns pecypcos, oTBeYvarLLnX
TpeboBaHMAM  MPOEKTOB, MporpamMm U
noptdenen.

Bbicluee pykoBoOCTBO BMeCTe CO CTapLiumu
pykoBOAUTENSAMM ONpenensatT CBOU Lenn u
oXugaHmsa  OTHOCUTENbHO  npuobpeTeHus
pecypcoB, OCHOBbIBAACb HA MUCCUWN, BUOEHUMU
M cTpatermm opraHusaumm B obnactu
ynpaBneHnss npoektamu, u MHPOPMUPYIOT O
HUX  3aUHTEepecoBaHHble  CTOPOHbLl.  OHMK
yTBEPXOAT CTaHgapTbl  uaeHTudUuKauuum,
oLeHKM, BbIDOpa 1 pacnpeaeneHns pecypcos,
N  COOTBETCTBYHWOLWMX nocTtaBwmkoB. Kak
npaBsumno, oTAen 3akynok W pyKoBOAUTENb,
OCYLLECTBMALWNA PYKOBOACTBO MNPOEKTHOM
OenTenbHOCTbIO, MOAAEpPXUBAOT  BbiCLLEE
pPYKOBOACTBO M CTaplux pykoBoauTenen B
pa3paboTke cTaHOapTOB.

[Jo 3anycka npouecca npuobpeTteHus
pecypcoB opraHvsauus OOSbKHa onpeaenutb
TpeboBaHusA K pecypcaM, MaeHTUMLMPOBaTh
TeKyllee COCTOsIHME U CpaBHUTbL TpeboBaHusA
C TEeKyWMM COCTOSIHMEM, 4YTOObl BbISBUTb
HepocTaTtku/cnaboctn, kOTopble Heobxoaumo
koMmneHcupoBaTb. Kpome TOro, opraHusauus
AOMMKHA MNpoaHanuanpoBaTb PbIHOK M HaWTU
noaxoasmMe WUCTOYHUMKM — BHYTPU CTpaHbl
nnm Ha MeXayHapogHOM PbIHKE.
MocTaBWMKOB U pecypcbl HYXHO OLEHUTb,
BbiOpaTb nogxoAsiuue W - pacnpenenuTsb,
ncxons n3 3apaHee onpeaeneHHbIX
TpeboBaHuWN.

Mockonbky yCnoBusi NpMobpeTeHns pecypcoB
MOFYT MEHATbCA C TEYEHUMEM BPEMEHMU,
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* Are the standards, regulations and
guidelines understood and applied?

* Do all PP&P managers and PP&P staff
provide feedback concerning the
resource state and the respective
standards?

17. Resource Acquisition [R3]

Having sufficient resources (e.g. financial
resources, know-how, material, energy)
available for PP&P is a critical success
factor for organisations to achieve the PP&P
mission, vision and strategy. Therefore, the
organisation should take appropriate action
to acquire resources to meet the
requirements of PP&P.

The top managers, together with senior
executives, define and communicate their
goals and expectations for the acquisition of
resources based on the PP&P mission,
vision and strategy. They set standards for
identifying,  evaluating, selecting and
assigning  resources  and respective
suppliers. Typically, the purchasing
department and the executive directing
project management activities support top
managers and senior executives in this role.

Before starting acquisition, the organisation
needs to have determined the resource
requirements, identified the current state and
compared the requirement to the current
state to identify the gap/weakness to be
filled. In addition, the organisation needs to
analyse the market for suitable sources,
which could be national and/or international.
Suppliers and resources should be
evaluated, selected and assigned based on
the pre-defined requirements.

Because conditions for resource acquisition
may change over time, the organisation
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opraHusauusi [[OJPKHa KOHTponupoBatTb W
COBEpLUEHCTBOBATbL NpoOLecc NpuobpeTeHus
PEeCypCcoB 1 COOTBETCTBYIOLIME CTaHAAPThLl Ha
perynspHo/  OCHOBe, oOnpalwuBas  BceX
MEHE)KEPOB W COTPYOHWKOB Ha npeameT
NoNy4YeHns OT3bIBOB U MPEANIOXEHMN.

Hencteua npegnonaraemMbix
nonb3oBaTenen:

Bhiclwee PYKOBOACTBO " cTapLive
pykoBoauTenu onpegensiT ceBou obwume
uenn n oXmaaHus N UHAPOPMUPYIOT O HUX
3anHTepecoBaHHbIe CTOPOHbI. OHu
yTBEPXAalT CcTaHgapTbel  unaeHTUdumkauum,
oLeHKM, BbibOpa 1 pacnpegeneHns pecypcos,
OCHOBbLIBAfACb Ha MUCCUM, BUOEHUN U
cTpaTerum opraHusauumu B obnactu
ynpasneHus npoekramu 7 Apyrux
ctaHgaptax. OHM  3HakoMAT € 9TUMMKU
cTaHpapTamu BCe 3anHTepecoBaHHbIe
CTOPOHbLI, OCYLLUECTBASAT MOHUTOPUHI WU
KOHTPOMb WX MNPUMEHEHUS W MPUHUMAT
peleHnss OTHOCUTENbLHO KOPPEKTUPYHOLLMX
gencteun. OHM  TaKkke  y4yacTBYyWT B
npoueccax ngeHtTudukauum, oueHkun, soibopa
N pacnpeneneHusi pecypcos.

PykoBoauTenb, OCyLLECTBASALWNNA PYKOBOA-
CTBO  MPOEKTHOW  OEeATEeNbHOCTbl,  Npu
nogaepxke otrgena 3akyrnok U Opyrnx yHkK-
UMOHanbHbLIX OTAenoB, wuaeHTUduuupyer,
OoueHuBaeT, BblOMpaeT w© pacnpegensiet
pecypcbl, OCHOBLIBAACb HA MUCCUU, BUOEHUU
N cTpaTtermu opraHmsauuum B obnactum ynpas-
NeHna npoektamn, a Takke cTaHgapTax,
npasunax un pekomeHgauuax. lNpumeHeHue
3TUX CTaHOAPTOB, TaK XXe Kak HeobXoaANMMOCTb
AanbHeuLero coBepLIeHCTBOBAHUS, HeobXo-
OMMO perynapHO OTCeXxuBaTb, KOHTPOMNPO-
BaTb W MNpeacrtaBnATb OTYEeTbl BbICLUEMY
PYKOBOACTBY M CTapLUMM PYKOBOOUTENAM.

MeHepxepbl M COTPYOHWKN  MPOEKTOB,
nporpamMm U1 nopTtdenen nogaepxmsatoT
npouecc npuobpeteHus pecypcoB. OHu gatoT
OT3bIBbl U NPeanoXeHnst OTHOCUTENBHO TOrO,
Kak  Moryt ©OblTb  yCOBEpPLUEHCTBOBAHbI
npouecc npnobpeTeHns pecypcos "
cTaHOapThl, U NOOAEPXKMBAOT OEATENbHOCTb
Mo COBEPLLUEHCTBOBAHMIO.

Kno4yeBble BONpOChI:

 Ectb nuM B oOpraHuMsauuMuM cTaHgapThbl
ngeHtTudukauun, oueHku, Bblbopa w
pacnpegeneHnsa pecypcos?
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needs to control and improve the resource
acquisition process and the respective
standards on a regular basis, asking all
managers and people involved for feedback.

Intended users” actions:

Top managers and senior executives define
and communicate their overall goals and
expectations. They set standards for
identifying,  evaluating, selecting and
assigning resources based on the PP&P
mission, vision and strategy and other
relevant standards. They communicate
these standards to all stakeholders, monitor
and control the application of these
standards and decide upon corrective
actions. They are also involved with
identifying,  evaluating, selecting and
assigning resources.

The executive directing the project
management activities with help of the
purchasing and appropriate other functional
departments, identifies, evaluates, selects
and assigns resources based on the PP&P
mission, vision and strategy, standards,
regulations and guidelines. The application
of these standards, as well as the need for
further development, needs to be monitored,
controlled and reported on a regular basis to
the top managers and the senior executives.

PP&P managers and PP&P staff support the
resource acquisition process. They provide
feedback on how the resource acquisition
process, as well as the standards, can be
improved and they support development
activities.

Key questions:

* Does the organisation provide standards
for identifying, evaluating, selecting and
assigning resources?
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* Wcnonmb3yeT nuM  opraHu3auuss  Bce
OOCTYMHbIE HaunoHarnbHble nvinn
MeXayHapoaHble NCTOYHUKN ans
npuobpeTeHus pecypcos?

* OueHunBaeTcd N B opraHnsaunm pecypchbl
n NOCTaBLLMKM Ha COOTBETCTBME
TpeboBaHMAM, [0 WX nNpPUBNEYEHUs U
Ha3Ha4yeHMs Ha nNpoeKTbl, MpPOrpaMmbl,
noptcenn?

* [loHUMaT N COTPYOHUKU OpraHu3auuu
cTaHaapThbl, MpaBMna u pekomeHgaunm u
NPUMEHSIOT NN UX Ha NpaKTUKe?

e [awT nu MeHeaxepbl W COTPYAHUKU
NpPoOekToB, nporpaMmm KW nopTdenen
OT3bIBbl U MPEeAsIOKEHUss OTHOCUTENBHO
npunobpeTteHus pecypcoB 7]
COOTBETCTBYIOLLMX CTaHAApPTOB?

18. PasButume pecypcos [R4]

Hanuuve B opraHuMsauuu  O0CTaTOYHOrO
KonuyecTBa pecypcos (¢bnHaHCcOBbIX
pecypcoB, Hoy-xay, Matepuana, aHeprum) ons
peanusaumm NpoeKToB, nporpamm "
noptgenen - 9TO KpUTUYECKUA pakTop
ycnexa, No3BoNnsaLwWmi peann3osaTb MUCCUIO,
BUOEHNe K1 cTpaTerMio  opraHusauuu.
HekoTopble pecypcbl, Takue Kak Hoy-xay,
cpeacTBa MNpPOU3BOACTBA U MHCTPYMEHTHI,
CMNOXHO NpMobpecTn — UX HYXHO pasBuBaTb,
YTOGbI MOCTOAHHO BbINOMHATL ONpeAeneHHbIe
TpeboBaHua Kk pecypcaM. COOTBETCTBEHHO,
opraHusauus OOJDKHA npeanpuHATbL
COOTBETCTBYIOLIME Mepbl Ond  pasBUTUS
Heob6Xx0aANMbIX PECypCoB.

Bhiclwee pykoBOACTBO BMeCTe CO CTapLUMMu
pykoBoAUTENAMW OMNpeaensoT CBOM Uenu u
oXunagaHums OTHOCUTENLHO pasBuUTUSA
pecypcoB, OCHOBLIBAACb HA MUCCUU, BUOEHUU
N cTpatermm opraHusaumm B obnactu
ynpasrneHna npoekrtamn, u MHMOOPMUPYIOT O
HUX  3aUHTEepecoBaHHble  CTOPOHbLl.  OHMK
yTBEpX4alT cTaHgapTbl Bblbopa MeTodoB U
NOCTaBLWMKOB,  BbINOMHEHUA U OLEHKKU
npouecca pasBuUTUSA pecypcoB.
PykoBogutens, OCyLLeCTBNAOWMN
PYKOBOACTBO MPOEKTHOW  AeATEeNbHOCTbIO,
BMecCTe c COOTBETCTBYIOLMMU
PYHKLUNOHANbHLIMK oToenamu
nogaepXXmBalT BbiCLLee PYKOBOACTBO U
cTaplunx pykoBoauTenen B paspaboTke aTuUX
cTaHOapToB.

[o 3anycka npolecca pasBUTUS pPECcypcoB
opraHusaums [I0IMKHa onpeaenuTb
TpeGoBaHusA K pecypcam, naeHTUOULMpoBaTh
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* Does the organisation use all available
national and/or international sources for
the resource acquisition?

* Does the organisation evaluate the
suitability of resources and their
providers before acquiring and assigning
the resources in PP&P?

* Are the standards, regulations and
guidelines understood and applied?

* Do all PP&P managers and PP&P staff
provide feedback concerning resource
acquisition and the respective
standards?

18. Resource Development [R4]

Having sufficient resources (e.g. financial
resources, know-how, material, energy)
available for PP&P is a critical success
factor for organisations to achieve the PP&P
mission, vision and strategy. Certain
resources, such as know-how, special
facilities, and tools, may not be easy to
acquire, and may need to be developed in
order to meet the defined resource
requirements in a sustainable way.
Therefore, organisations should take
appropriate action to develop the required
resources.

The top managers, together with senior
executives, define and communicate their
goals and expectations for resource
development based on the PP&P mission,
vision and strategy. They set the standards
for selecting, performing and evaluating the
resource development. The executive
directing project management activities,
together with respective functional
departments, supports top managers and
senior executives in this role.

Before starting development, the
organisation needs to have determined the
resource requirements, identified the current

OCB IPMA 1.0 117



[MpunoxeHune A: OnucaHne 35IeMeHTOB KOMMNETEHTHOCTU

TeKyllee COCTOsiHME U CpaBHUTbL TpeboBaHus
c TEeKyLLNUM COCTOSIHUEM, YTOOBbI
naeHTuguumposatb  HegocrtaTku/cnabocTty,
KoTopble  HeobxoaMmMo  KOMMNEHCUMPOBaTb.
OpraHusauus JOJKHa BblOpaThb
COOTBETCTBYIOLLME MeToAbl pasBuUTUS
pecypcoB U NOCTaBLUUKOB, B 3aBUCUMOCTU OT
TMNa PecypcoB M NoTpebHoCTel B pasBUTUM.
Mo  3aBepLueHUn npouecca pasBUTUS
pecypcoB pesynbTaTbl HE0OX0OUMO OLUEHUTb
N 3a40KYMEHTMPOBATb.

MockorbKy ycnoBusi Ans pasBUMTUS PecypcoB
MOFyT MEHSITbCSl C TEYEeHWEM BpPEMEHMU,
opraHusauusi [OOJPKHa KOHTponupoBatTb W
COBepLUEHCTBOBATL npouecc pasBuUTUS
PEeCYpCOB 1 COOTBETCTBYHOLLME CTaHAAPTHI Ha
perynsipHo/  OCHOBe, oOnpalwuBas  BcexX
MEHE)KEPOB W COTPYOHWKOB Ha npeameT
MOnyYeHMs OT3bIBOB U NpeaioXeHWN.

Hencteua npegnonaraemMbix
nonb3oBaTenen:

Bbicwee PYyKOBOACTBO " cTtapwume
pykoBoauTenu onpegensiT ceBou  obwume
uenM 1M oxmaaHua n MHOOPMUPYIOT O HUX
3anHTepecoBaHHbIe CTOPOHbI. OHu
yTBEpPXOalT cTaHgapTbl Bbibopa MeToaoB U
MOCTaBLUMKOB,  BbIMNOMIHEHNUS U OLIEHKMK
npouecca pasBUTUS pPecypcoB, OCHOBbLIBASICb
Ha  MuccuM, BuMAEHUW U cTpaTeruu
opraHmsaumMm B obnactu  ynpaBneHus
npoektamm un gpyrux crtaHgaptax. OHu
3HaKOMAT C 9TMMWM  CcTaHgapTamum BcCe
3aMHTEepecoBaHHblE CTOPOHbI, OCYLLECTBASIOT
MOHWUTOPUHI U KOHTPOMb MPUMEHEHUS 3TUX
CTaHOapToB UM NPUHUMAKT peLlleHus o
BbIMONHEHUN  KOPPEKTUPYIOLLUX  OEeUCTBUN.
OHun Takke y4acTBYHOT B npoueccax Bbibopa
METOAOB W MOCTaBLUMKOB, BbINOMHEHUN U
OLeHKe npouecca pas3BuUTUSA pecypcoB.

PykoBoautens, ocyLecTBnsaoWmn
PYKOBOACTBO MPOEKTHOW  AeATEeNbHOCTLIO,
BMecCTe C COOTBETCTBYIOLLMMHU

pyHKUMOHAnNbHLIMW ~ OTAenamu  BblbupaeT
MeToAbl M MOCTaBLUMKOB, BbINOMHAET U
OLEeHMBaeT Mpouecc pasBUTUS PEecypcoB W
MOCTaBLUMKOB, OCHOBbIBasiCb Ha MUCCUN,
BMOEHUM W CcTpaTerMM opraHuv3aumm B
obnacTu ynpaBneHusi npoekTamu, a Takxke
cTaHgapTax, npaBunax W pekoMeHOauusix.
MpumeHeHNe 3TUX cCTaHAapTOB, TaK e Kak
Heo6xoaMMoCTb nx AanbHenLero
COBEpLLUEHCTBOBAHUS, Heo6xoaumo
PerynspHo OTCNeXxuBaTb, KOHTPONMPOBATL U
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state and compared the requirement to the
current state to identify the
gaps/weaknesses to be filled. The
organisation needs to select the appropriate
development methods and providers,
depending on the resource and the
development needs. At the end of the
development activities, the outcomes should
be evaluated and documented.

Because conditions for resource
development may change over time, the
organisation needs to control and improve
the resource development process and the
respective standards on a regular basis,
asking all managers and people involved for
feedback.

Intended users” actions:

Top managers and senior executives define
and communicate their overall goals and
expectations. They set standards for
selecting, conducting and evaluating the
resource development based on the PP&P
mission, vision and strategy and other
relevant standards. They communicate
these standards to all stakeholders, monitor
and control the application of these
standards and decide upon corrective
actions. They are also involved with
selecting, conducting and evaluating the
resource development.

The executive directing the project
management  activities, together  with
respective functional departments, selects,
conducts and evaluates the resource
development and the providers based on
PP&P mission, vision and strategy,
standards, regulations and guidelines. The
application of these standards as well as the
need for further development needs to be
monitored, controlled and reported on a
regular basis to the top managers and the
senior executives.
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NPeAcTaBnATb OTYEThI BbICLLIEMY PYKOBOACTBY
N CTapLUUM PYKOBOAUTENSAM.

MeHeokepbl UM COTPYOHWKM  MPOEKTOB,
nporpamMm U1 nopTtdenen nogaepxmsatoT
npouecc passutus pecypcoB. OHM pgaioT
OT3bIBbl U NPEeasIoKEHNA OTHOCUTESLHO TOrO,
Kak  Moryt ©OblTb  yCOBEpPLUEHCTBOBAHbI
npouecc pasBUTUS pPecypcoB U CTaHZapThbl, U
nogaepxveatoT AesaTenbHOCTb no
COBEPLUEHCTBOBAHMIO.

KnoyeBble BONpOChI:

e Ectb nu B oOpraHMsaumm cTaHgapTbl
BbibOpa MeTogoOB M MOCTaBLUMKOB,
BbIMNOJTHEHUSA M OUEeHKM  npouecca
pa3BuUTUS pecypcoB?

* 3apenctByeT NU opraHu3aums AOCTYMHbIX
BHYTPEHHUX W BHELLUHWX MOCTaBLLMKOB B
npoLecce pa3BuUTUs pecypcoB?

* BbinonHsieTca nu B opraHu3aumm OLEHKa
pe3ynbTaToB npouecca pasBuTUs
pecypcoB?

* [loHMMaT NU COTPYAHWKN OpraHusaumm
cTaHOapTbl, NpaBuna M pekoMeHagauuu, u
NPUMEHSIOT NN UX Ha NpaKTUKe?

e [awT nu MeHeaxepbl W COTPYAHUKK
NpPoeKkToB, MporpamMm W  nopTtdenen
OT3bIBbl U NPEanoXeHns OTHOCUTENbHO
npouecca pasBuTUs pecypcoB "
COOTBETCTBYIOLLMX CTAaHAApPTOB?
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PP&P managers and PP&P staff support the
resource development process. They
provide feedback on how the resource
development process as well as how the
standards could be improved, and support
development activities.

Key questions:

* Does the organisation provide standards
for selecting, conducting and evaluating
resource development?

* Does the organisation use the available
internal and external providers for
resource development?

* Does the organisation evaluate the
outcomes of resource development?

* Are the standards, regulations and
guidelines understood and applied?

* Do all PP&P managers and PP&P staff
provide feedback concerning the
resource development process and the
respective standards?
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lpunoxeHue B: [poepamma pazsumusi KOMIemeHmMHocmu

OpraHusaumm MOryT pasBmBaTb CBOK KOMMe-
TEHTHOCTb B ynNpaBneHUM npoekTamu Yepes
peanusauuio nporpaMmmbl PasBUTUS KOMMETEHT-
HoCTW. Takme nporpammbl, Kak NpaBuso, ANSTCS B
TeyeHue roga u COOTBETCTBYIOT eXerogHomy LUKy
niaHMPOBaHMUS OpraHn3aunu.

Mo 3aBepweHUM nporpaMmmbl  NpUHUMaeTCA
peleHne O npekpawieHMnm nporpaMmmbl UK
dopmMUpyeTCs nnaH Ha cneayroLwmin rog.

Mporpamma, kak NpaBuIo, BKMOYaET, crneaytoLlee:

* CrpaTernyeckoe HanpasneHue, onpegensaemoe
PYKOBOAUTENSAMW BbICLLETNO YPOBHS, KOTOpOe
onpegendet BugeHue B obnacTu ynpaBreHus
npoektamn, un KPI, koTopble [OMKHbI ObITb

OOCTUTHYTHI.
* OueHka Tekyllen cuTyauum («Kak ecTb») Wu
onpegeneHvne uerneu OTHOCUTENbLHOro

LeneBoro COCTOSIHUA W BbIFOA, KOTOpble
AOMKHbI  BbITb  MOMyYeHbl, B pesynbTarte
peanusauumm nporpaMmsbl («Kak JOITKHO ObITb»).

* Psap npoekTos, B pe3ynbTate KOTOPbIX JOSMKHbI
ObITb Nony4eHbl Heobxoaumble pesynbTaTbl, U
AOCTUFHYTO LEeNneBOe COCTOSIHWE MPOEKTHOM
AeATenbHOCTU B OpraH1M3auun 1 BbIroasl.

* Pesynbtathl (hanpumep, N3MeHeHus
npoueccoB, CTPYKTYP W KOMMETEHTHOCTH
COTPYOHUKOB, paboTatoLlmx Ha NpoeKTax).

* busnec Kewnc, onpeaensitowmnmn oooxeT
nporpaMmmbl 1 BbIrogbl, KOTOPble AOMKHbI ObITb
noriydeHbl B pesynbtaTte ee peanusaunu.

B HacTosiwemM NpunoXeHuun npeactasfieH npumep
TOr0O, Kak MOXHO opraHusoBaTb nporpammy
pa3BUTUSE KOMNETEHTHOCTU. DTO HE BCECTOPOHHUN
n BCeoObLEMMIOWMIA CMUCOK, KOTOPbIN NOAXOAUT
Onga BCexX opraHusauunm nnm cutyaumm — aTo npocTo
CMNCOK (PaKTOPOB, KOTOPblE MOXHO PacCcMOTpeTb
npu aHanuMse OeNCTBUA Ha pPasfnUYHbLIX CTagusXx.
Kpome TOro, B 9TOM MPUSIOXKEHUN Mbl MPUBOAUM
psg MeTOAdoB, KOTOpble MOXHO pacCMOTpeTb WU
ncrnonb3osBaTb B nporpamme pasBuUTUSA
KOMMNETEHTHOCTXU, HO MNpU 3TOM Bbl MOXETe
nucnonb3oBaTtbh Nobble gpyrne MeToasbl.

Mporpamma pas3BUTUS KOMMETEHTHOCTU BKNOYaeT
yeTblpe CTaauMu: UHMUMAUUSA, NNaHUPOBaHWKE,
paspaboTka W BHeOpeHWe, W 3aBeplueHne U
onpepeneHve Gyaywero  HanpaBreHus  Ans
noadepXaHus HenpepbIBHOMO passBuTus. B aTom
MPUMNOXEHUU Mbl MOKaXXeM BO3MOXHble LEnu,
pes3ynbTaTbl, CoaepXaHue, AeACTBUS, METOAbI ANs
KakOoW cTagun U rNaBHbIX OTBETCTBEHHbIX NuL,
KOTOpble ~ MOryT y4yacTBOBaTb B  pasBUTUU
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Organisations can develop their own
competence in managing projects by
defining a competence development
programme. Such programmes typically
last one year and are aligned with the
annual planning cycle of the organisation.
At completion, a decision is made to stop
the development programme or to define
a further year’s succession plan.

A programme typically consists of:

* A strategic direction set by top level
executives in defining the vision for
PP&P and the KPIs to be achieved.

* An assessment of the present
situation (‘as is’) and establishing
objectives for desired state and
benefits to be achieved at the end of
the programme (‘to be’).

* A set of projects to deliver the
required outputs to achieve the
desired PP&P state and benefits.

* A set of outputs (e.g. changes in
processes, structures and
competence of people working in and
around projects).

* A business case defining the budget
and benefits to be realised by the
programme.

This annex provides an example of how
to organise a competence development
programme. It is not a comprehensive
and complete list  covering all
organisations or situations but simply
offers suggestions on factors to consider
when reflecting on relevant actions in the
different phases. In addition, this annex
suggests a number of methods that may
be considered and wused for a
competence development programme but
does not exclude any other.

A competence development programme
can be defined in four phases: Initiation,
Planning, Development and Implemen-
tation, and Concluding and Road Ahead
for continuous development. The purpose
of this annex is to explain for each phase
possible Objectives, Deliverables, Scope,
Activities, Methods and the Main Persons
Responsible that could be involved in
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KOMMNETEHTHOCTU oOpraHusaunu B  YynpaBreHun developing the organisational
npoeKkTamMmu. competence in managing prOJects.
Bce aTn acnekTbl onncaHbl B Tabnuue B-1: These aspects are presented
in Table B-1:
Cragua | UHuumauumsa MnaHupoBaHue Paspa6oTka u 3aBepweHue n
BHeApeHue onpepeneHve
XapaKkTepucThKm GyAywero
HanpaBneHus
Uenu YTBEpanTb HOBYIO PaspaboTatb nnaH MonyunTb pesynbtaTthl | OpraHusoBatb U
nporpaMmMy passutus nporpaMmMbl pa3BuTusi Yepes peanusauuio noanepxvBaTtb
KOMMNETEHTHOCTU MIK KOMMNETEHTHOCTU NPOEKTOB, NPOrpamm U | HenpepbIBHOE
3anyCTUTb HOBbIW LMKIT opraHusauum noptdenen COBEpLUEHCTBOBaHME B
peanu3yemon nporpamMmmbl pamMkax CyLLecTByILLen
mMoaenu
PesynbTatbl * BupgeHue B obnactu CTpyKTypa nporpammel u YBenuueHve YBenuueHve
ynpaeneHust NpoekTamun | ycTaBbl NPOEKTOB KOMMNETEHTHOCTU ahheKTUBHOCTMH,
* YcraB nporpammbl opraHv3aumu B pe3ynbTaTUBHOCTU U
* HasHayeHue OCHOBHOM yrnpaBreHum KOHKYpPEHTOCNOCOBHOCTM
KOMaHfbl MporpaMmei npoekTamu
CopepxaHue PaspaboTka 6usHec kevica, |[lnaHMpoBaHMe NPOEKTOB, CopepxaHue Mony4eHne 0T3bIBOB U
onpegensioLiero GIopKeT U | UBMEHEHWIA, pecypcoB U nporpaMMbl ¥ MPOEKTOB | NPEeANOXKEHUIA B paMKax
BbIrOAb! ANs opraHn3auum cornacoBaHve ynpaeneHus NpPOEKTOB, NPOrpamMmmbl 1
nporpaMmMon opraHusauum
DencTtBuna e CornacoBaHue MUCCUU, * CemuHapbl e Peanusauus e HakonneHHbIN onbIT
BUAEHWA N cTpaTernm ¢ CoBellaHus NPOEKTOB U * OG6yuatowasics
* dopmupoBaHue 3aMHTEPECOBaHHbIX nporpamm opraHv3aums
OCHOBHOW KOMaHAbl CTOPOH e Jlioan e Jlyywime npakTmku
* OueHka cocTosiHust «kak | * OnpegenerHne KPI * KynbTypa *  OueHka
eCcTb» e OT nporpamMmbl K * PykoBoacCTBO coBeplUeHCcTBa
* OnpegeneHue uenen ycTaBaM NpOeKToB * T[lpouecchl, NPOEKTOB
«KaK AOMKHO BbITb» * OT nporpammbl k CTPYKTYpbI
* PaspaboTka 6usHec OpraHn3aunoHHbIM * bBusHec (+KPI)
Kenca N3MEHEHNSAM
MeToabl * AHanu3s cueHapveB e CTpykTypa * Ouenka IPMA * PDCA
* KommyHuKkaumu aekomnosuumm pabot Delta® u e Kaizen
e Tumbunguur * CerteBas Mmogenb cepTudukauns e  BeHumapkuHr
* AHanus busHec kerica * Pa3sbueHne opraHusaumm |* MeToabl pa3Butua | YnpaeneHue
* Martpuua KOMNETEHTHOCTU 3HaHUAMN
OTBETCTBEHHOCTU
MnmaBHbIE e Crapwwe pykoBoauTenu |* MeHemkep nporpammbl * MeHenxep e Crapuwue
OTBETCTBEHHbIe * MeHenxepbl NPOEKTOB, * MeHenxepbl NPOEKTOB, nporpaMmei pyKoBOAMTENM
nvua nporpaMm u noptgenen nporpamm u noptgenenn |+ OcHoBHasA kKoMaHaa |* MeHemxepbl
* MeHenxep nporpaMmmsl * KoHcynbTaHTbI nporpaMmel NPOEKTOB, Nporpamm
* MeHenxep n noptdbenen
NPOEKTOB, *  MeHepxep
nporpamm, nporpaMmei
noptdenen

Tabnuua B- 1: CTpykTypa nnaHa pasBuTUsi KOMNETEHTHOCTU
Table B.1: Framework for a competence development plan (MpunoxenHune C)
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a. Munumaums

MaBHas uenb cTaguM MHULMALUK COCTOUT B
TOM, 4TOObl OLEHWUTb Tekyllee COCToaHuE
KOMMNETEHTHOCTU OpraHuM3auuMmM B YynpasBfieHuun
npoektamm W co3gatb edunHoe  BuaeHue
XKenaemoro COCTOsiHMSA AN Kaxaow u3 rpynn
komneteHTHoctn IPMA OCB: pykoBoactBo
npoektamu, nporpammamu u noptdenamu,
ynpaBneHne npoektamu, nporpaMmamu u
noptdenamu, cornacosaHue NPOEKTOB,
nporpamMm U nopTdenen, KOMMNETEHTHOCTb
COTPYAHUKOB NPOEKTOB, nporpamm "
nopTdenen n pecypcbl NPOEKTOB, NporpamMm u
noptcpenen. 310 MOXeT ObiTb  HOBas

nporpaMmma, 3anyckaemas C Hyns, wnu
nporpaMMa MOXeT onupaTbCa Ha  OMbIT,
NnonMyyYeHHbI B pe3ynbTaTe  peanu3auuu
npegblaywero  nnaHa  pasBuUTUS  KOMMe-

TEHTHOCTU WUNM Ha pesynbTaTbl oueHkn IPMA
Delta. Ha pucyHke 6-4 B [nmaBe 6 (CM. Bblwe)
rnokasaH npuMep TOro, Kak MOXHO MOAOWTU K
OoLeHKe.

OpraHusauus cTpemuTcs AOCTUTHYTb
)KeNnaemMoro  COCTOSIHASl,  WHBECTMpYss B
HeoGxoOouMble  pecypcbl M pacnpegensas

obsizaHHoCTM. Ha 3Ttom cTagum BbicLlee
PYKOBOACTBO  [OOMMKHO  Onpefenutb  uenu,
COOTBETCTBYIOLLNE MUCCUM, BUAEHUIO,
cTpatermm opraHmsaumm U ee  TeKywen
onepaunoHHON OeAaTenbHOCTH. Bbicwine
pykoBoanTENM, MeHeKepbl NPOEKTOB,
nporpamm " noptdenen BMecCTe c
MeHeXepoM MporpaMmbl U COTPYAHUKaAMMU,
oTBeYalLlMMN 3a pasBUTME KOMMETEHTHOCTH,

onpegensawT oXugaemble pesynbTathl,
HeobXoaMMble  W3MEHEHMd, Bbirodbl  And
opraHusaumMm W  cTpaTerMio  MNpUeMKu u”

yTBEpXOeHus. Bbicllee pyKOBOACTBO [OOITKHO
onpegenutb  Uenu ANA  Kaxgow  rpynnbl
komneTeHTHocTu IPMA OCB. 31n obuiue uenu
pasbuBaloTCcsa Ha  KM4YeBble  nokasaTenu
appektuBHoctn  (KPI). Bce KPI  pgomxHbl
cooTBeTcTBOBaTh NpuHuMny SMART (Specific -
KOHKPETHbIWN, Measurable - wuamepumbin,
Acceptable - npuemnembin, Realistic -
peannctuyHbli 1 Time-bound — orpaHnYeHHbIN
no BpemeHun). B nporpamme [omkHO ObiTb
onpeaenexo, Kaknum obpasom oynet
N3MepATbCS Tekyuwlee cocTosiHue kaxgoro KPI,
ABNAETCSA NU nokasaTefNb KayeCTBEHHbIM Wnu
KONMUYeCTBEHHbIM, [OOIDKHO nn  3TO  ObiTb
OoTHocuTenobHoe ynydweHune (%), wnuM uenb
BblpaxaeTtcs B abCOMOTHbIX NOKa3aTensx.
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a. Initiation Phase

The main purpose of the initiation phase is
to assess the current state of the
organisational competence in managing
projects and to develop a joint vision of a
desired state, for each of the IPMA OCB’s
competence groups: PP&P Governance,
PP&P Management, PP&P Organisational
Alignment, PP&P People’s Competences
and PP&P Resources. This can be a new
programme, started from scratch, or be
based on lessons learned from a previous
competence development plan or on the
findings from an (IPMA Delta) assessment.
Figure 6-4 in chapter 6 (see earlier)
provides an example of how assessment
could be approached.

The organisation commits to achieve this
desired state by investing in the necessary
resources and allocating responsibilities. In
this phase, top management involvement
includes setting goals and objectives
aligned with the organisation’s mission,
vision, strategy and the current operation.
Senior executives, PP&P managers
together with the Programme Manager and
relevant staff responsible for competence
development define the expected results,
required changes, organisational benefits
and approval strategy. For each
competence group of the IPMA OCB,
overall goals need to be set by senior
management. These overall goals are
broken down into Key Performance
Indicators (KPIs). All KPIs should be
SMART (Specific, Measurable,
Acceptable, Realistic and Time-bound).
For each KPI the programme defines how
it will be measured, what the ‘as is’ value
is, whether the goal is qualitative,
quantitative, a relative improvement (%), or
an absolute target.
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Bo Bpemss cTtagumM wuHMUMauMM chneuunanbHO
co3gaHHaa gna  peanusauMm  nNporpammbl
opraHusaumMoHHas CTPYKTYypa nunm
CyLleCTBYIOLLAA OpraHu3aumoHHas CTPYKTypa,
Hanpumep, oduc nopTdens unNu UeHTp
COBEpPLUEHCTBOBAHNS YMNpaBreHns npoekTamu,
nony4alT 3agjaHwe peanunsoBaTb MporpaMmmy
pasBUTKS. Mporpamma pasBuTUs
KOMMETEHTHOCTM nokasblBaer, Kak
npeobpasoBaTb CTpaTerMo opraHusaumm B
pesynbTaTbl, naMeHeHus un Bbirogsl. KPl anga
nporpaMmbl  OnNpeaenstoTcs Ha  cTaguu
WHMUMALMM U N3MEpPATCS BO BpeMsi cTagum
paspaboTkm u BHegpeHusi. [lo 3aBeplieHUn
cTagun 3aBepLUeHns u onpeaeneHunsa dyayuiero
HanpasfieHUs CpaBHMBAKOTCA peanu3oBaHHbIe
BbIrogbl U1 MHBECTUPOBAHHbIE pecypchl. Kpome
TOro, NPOBOAUTCS aHann3 OCHOBHbIX Lenen u
NnPMHUMaeTCa  pelleHMe O  3aBepLUeHuun
nporpamMmmbl pasBuUTMS UM  POPMUPOBaAHUN
nporpaMmmbl Ha CrieayoLnn roa.

Bo Bpemsa cTtaguu uHMUMALMKM Ha3HaYaeTcs
KomaHga nporpammbl. KomaHaoa nporpammbl
MOXET BKMHOYATb BHYTPEHHUX WU  BHELIHMWX
akcnepTtoB. OHa oTBeYaeT 3a NraHMpoBaHUe u
peanusauuilo  Kakgow cTagum  nporpammbl
pa3BuTKs, B TOM Yucre 3a paspaboTky ycTaBsa
nporpammbl. OHa [oMkHa PYKOBOACTBOBATLCS
Kak cOOCTBEHHbLIM OMbITOM M B3rnsgamMu, Tak U
noesiMM 3aMHTEPEeCOBaHHbLIX CTOPOH BHYTPU U
BHE opraHusauuun.

OueHka cuTyauuMnm «Kak ecTb» MO3BOMNSEeT
BbICLLEMY pykoBOACTBY aHanuaupoBaTb
BUAEHWe, CTpaTeruio, Xernaemble pesynbTaTbl U
oXugaewmble BbIrogbl B Havane Kaxaoro umkna
pa3Butusa. [lonyyeHHble [aHHble MNO3BOMSAOT
obocHOBaTb pelleHne BbICLIEro PYKOBOACTBA O
Heob6xoanmMocTu noneitaTtbCca  ele  pas
nony4nTb Xernaemble pesynbTaTbl U BbIrOAbI,
KPI, Ha4aTb npouecc pasBuTUA W BbIAENUTH
HeobXxoanMble pecypchbl.

b. NMnaHnpoBaHune

MepBas uenb cTaguu NNaHNMPOBaHWUS COCTOUT B
paspaboTke oOwero nnaHa nporpaMmbl.
Btopas - paspabortatb nnaH pasBuTUa Ons
Ka)kgoro anemeHta komneTeHTHocTn IPMA
OCB, pas3butb nporpamMmmy Ha
B3aMMOCBSI3aHHbIe MPOEKTbl C COBCTBEHHbIMU
uenamm (B Tom uucne KPI), pesynbtatamu,
codep>aHuem, pacnmcaHuem Wu pecypcamu.
TpeTbs uUenb - CnNnaHMpoBaTb KoopAuHaLUuMio
nporpammbl. Ha aton ctagum, ckopee BCeEro,
HY)XHO 6yadeT BbIMOMHUTL MHOMO Pa3fiMyHbIX
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During the Initiation phase a dedicated
programme organisation or an
organisational unit such as a portfolio
office or a PM Centre of Excellence is
given responsibility to undertake the
development programme. The
competence development programme
defines how to transform the organisation’s
strategy into results, changes and benefits.
The KPIs for the programme are set at the
Initiation phase and measured during the
Development and Implementation phase.
At completion of the Concluding and Road
Ahead phase the benefits and invested
resources are compared. In addition, the
overall objectives are reconsidered leading
to a decision whether to end the
development programme or define a
further year’s succession programme.

During the Initiation phase a programme
team is appointed. This programme team
can be staffed with internal and external
experts. It is responsible for planning and
delivering each phase of the development
programme, including drafting the
programme charter. It needs to balance its
own experiences and views with the ideas
of stakeholders in and around the
organisation.

Assessment of the ‘as is’ situation helps
top management reflect on the vision,
strategy, desired results, and expected
benefits at the start of each new
development cycle. The evidence supports
top management’s decision to re-commit
to the desired results and benefits, the
KPIs, the development process and to
allocate the required resources.

b. Planning Phase

The first objective of the planning phase is
to establish an overall plan for the
programme. The second is to create a
development plan for each IPMA OCB
competence element, breaking the
programme down into interrelated projects
with project objectives (including KPIs),
deliverables, scope, time schedule, and
resources. A third objective is to plan the
coordination of the programme. This phase
is likely to contain a number of different
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OENCTBMA, KOTOPble He onucbiBalTCa B
HacTosiwem cTaHgapte. Kak npasBuno, 3To
coBellaHus 3anHTEepecoBaHHbIX CTOPOH,
CeMuHapbl, MO3roBble LWTYpMbl, W, B Ccriydae
Heob6Xx0aANMOCTU, NPUBNEYEHNE KOHCYMbTaHTOB
ans peLeHns onpeaeneHHbIX 3agau,
TpeObyowmx, N0 MHEHUIO KOMaHAblI NPorpamMMel,
y4yacTusi BHELLHUX CneunanncTos.

c. PaspaboTtka n BHeapeHue

LUenb ctagum paspaboTkm U1 BHegpeHus
COCTOMUT B TOM, 4YTOObI MOMYyYUTb >Xenaemble
pe3ynbTaTbl NpOrpaMmbl U COCTaBASAOLWUX ee
MPOEKTOB, 3aNnyLleHHbIX C Lefbl COBEPLUEH-
CTBOBaHWSA KOMMETEHTHOCTM OpraHu3aumm B
ynpaeBneHnn npoektamu. Bo Bpemsa cragum
BHeOpeHus, KoTopass  saBnsieTcs camon
NPOAOIMKUTENBHON, BaXXHO MOCTOSIHHO OTCrle-
XuBaTb NpPorpecc n MHPOPMUPOBaTbL BbICLLEE
PYKOBOACTBO O MPOABMXXEHUM K HaMeYeHHbIM
pesynbTaTtaMm. 3TO NO3BONsSeT NoAAEPXKMBATb
3aMHTepeCcoBaHHOCTb BbICLLEr0 PyKOBOACTBA U
NX MPUBEPXKEHHOCTb B TeYeHue ONUTEeNbHOro
BPEMEHMN.

Onsa ycnexa Heobxoaumo 3apyyuTbes
noaaepXkon COTPYAHMKOB opraHusauuu,
KoTopble OyayT BHegpATb  Heobxoaumble

n3MeHeHuss B paboTe opraHu3aumu. 3aecb
OYeHb BaXKHbl 3(PEKTUBHBIE KOMMYHMKALMK U
BOBMieYEHME 3aMHTEPEeCOBaHHbIX CTOPOH. B
crnyyae, korga pedb WAET O  BHeApeHwuu
KM3HECMOCOOHbIX ~ M3MEHEHUIN,  MOMy4YeHum
Heo6XxoauMbIX pe3ynbTaToB U BbIrog, cosgaHue
KyrnbTypbl ~ OTKPbITOCTW,  OCHOBaHHOW  Ha
AOBEPUMM WU COTpPyAHUYecTBe, [OaeT ropasno
nyylime pesynbTaThl, YeM KynbTypa KOHTPOSS.

d. 3aBepuieHve W onpegerieHne  NyTtu

activities that go beyond the scope of this
standard, but would typically include
stakeholder meetings, workshops,
‘brainstorming’ sessions and, if considered
necessary, some degree of consultant
involvement for tasks that the programme
team decides need to be outsourced.

c. Development & implementation Phase

The objective of the Development and
Implementation phase is to obtain the
desired results from the programme and its
constituent projects for the improvement of
the organisation’s competence in
managing projects. During the
implementation phase - which often has
the longest duration - it is essential to
regularly check progress and to report to
top management on progress towards the
intended results. This helps maintain top
management ‘buy in’ and their on-going
commitment.

It is critical for success to obtain the
commitment and buy-in of the people
across the organisation who will implement
and adopt the required changes to their
own and the organisation’s ways of
working.  Effective communication and
participation are fundamental. Creating an
open culture based on trust and
collaboration is often found to be far more
successful, than a controlling

d. Concluding and Road Ahead Phase

JanbHenLlero pas3smTtus

Bo Bpema nocnegHenm crtagum  pasBUTUSA
KomneTeHTHOCTU obobwatTca pesynbTaTtbhl U
BbiroAdbl MporpaMmbl U onpefensieTca nyTb
JanbHenwero passutusa. Lenb aton craguun —
obecneyeHune HenpepbIBHOroO npoLecca
yBenuyeHus pe3ynbTaTUBHOCTH,
3(P(PEKTMBHOCTM U  KOHKYPEHTOCMOCOBHOCTMW.
OpHako cHavana Heo6GXxogMMO  NOMyYUTb
LenocTHoe npeacTaBreHne, NpoaHanM3npoBas
BCE 3MeMeHTbl KOMNETEHTHOCTM opraHusauuu,
4YTOObl MOHATb, KakMe AeNCTBUA OO0SKHbI ObiTb
NPUOPUTETHBIMU U KakoBa [OMKHA ObiTb KX
uenb.

124 © 2013 International Project Management Association (IPMA®)

The last phase for competence
development consolidates the results and
benefits of the programme and defines the
road ahead. This phase aims at
continuously improving efficiency,
effectiveness and competitiveness.
However, it is necessary to take a holistic
view considering all  organisational
competence elements in order to
determine how to prioritise and focus
activities.
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Xopolwlen MpakTUKON cUUTaeTca BblaeneHue
BPEMEHN N PecypcoB A5 BbINOSHEHUS OLEHKM
peanusauun NpoekTa, BKNOYas aHanus onbita
(monyyYeHHbIX  YPOKOB),  KOTOPbIA  MOXeT
ncnone3oBatbcs B Oyaywimx nporpammax u
npoekTax pasBuTUA KOMMETEeHTHOCTH
opraHusauumn. PerynspHble 0630pbl B TedyeHue
XM3HEHHOr0 LUMKNa Kaxaoro W3 MNpOeKkToB
MOMOrYT OCMbBICMUTb HAaKOMMEHHbIA ONbIT U
OLEeHUTb npoekT/nporpammy nocne
BbINOMHEHMS.

OpraHusaumst MOXeT YYUTbCS U HenpepbiBHO
COBEpLLUEHCTBOBATbLCH, onvpasach Ha
HaKoMNeHHbIN onbIT " BbIMNONHASA
nocnefoBaTenbHYD OUEeHKY. TO4YHO Tak xe
opraHusaumMs MOXeT U3BMnedYb YpPOKNM U3
CpaBHEHUSI C BHELWHWMW OpraHu3aumamMum Ha
HaLUMOHANbLHOM UM MeXOyHapOAHOM YpPOBHE.
MoxHo  Takxe BbINOMHUTb BHYTPEHHUN
GeHUYMapKuHr, CpaBHMB pasnunyHble
nogpasgeneHunsa opraHMsauuu.

IPMA Delta - aT0 nocnegoBaTtenbHas OLEHKa,
KoTopas MOXeT ncnonb3oBaTbCH ans
BbIMNONHEHMs GeHumapkuHra B nwbon cTpaHe
Mupa, U NPUHECEeT BbIroabl BCEM y4YaCTHUKaM.

© 2013 International Project Management Association (IPMA®)

It is good practice to allocate time and
resources to conduct a post project
evaluation to identify lessons learned
which can be used in future organisational
development programmes and projects.
Regular reviews throughout the life cycle
of each project can contribute to lessons
learned and post project/programme
evaluation.

An  organisation can learn and
continuously improve from past experience
using lessons learned and a consistent
approach to assessment. Similarly,
lessons can be learned from external
benchmarking with other organisations,
both nationally and internationally. It is also
possible to benchmark internally by
comparing different parts of the
organisation.

IPMA Delta offers a consistent assessment
approach which can be used to support
benchmarking  between  organisations
across the world for the benefit of all.
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lMpunoxeHue C: PucyHku u mabnuybl aHanutlickoli eepcuu cmaHdapma
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Figure 3-1: A project-oriented organisation in its context

Scenario 1

Scenario 2

Scenario 3

Scenario 4

Figure 3-2: Strategy guiding day-to-day activities
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Strategy Monitoring,
Controlling &
| Portfolio Scorecard Reporting
Strategic

goals

Program Scorecard
Targets

Goals
Measures

KPI
l Project Scorecard

Targets
Goals —¢
Measures

I KPI T
4\—5 Targets |

. Projects

Aligning strategy
with projects

Figure 3-3: Linking projects with strategy using the Balanced Scorecard

Organisation Portfolio

Programme

Programme

Portfolio

Programme

Programme

Programme —Pm'ect —Pm'ect

Programme

Figure 3-4: Projects, programmes and portfolios in an organisation
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Organisation's external context

Governance, Organisational competence in managing projects Organisation's
Management e i R s e e e aa e s | Ll internal context
System y i
I PP&P Governance I
l
l PP&P Management |
MISSION | I
VISION »l PP&P Organisational Alignment RESULTS
STRATEGY | l
| PP&P Resources I
i [
I PP&P People's Competences l
[

[
\

Organisational learning

Figure 4-1: Overview of organisational competence in managing projects

PROJECT EXCELLENCE (1,000)

Project management (500) Project results (500)

Leadership (80) Customer satisfaction (180)
oriec:::lion People (70) Processes _ isfaction (80) Results
eople eople satisfaction 180
(240) (140) (180)

Satisfaction of other
stakeholders (60)

Innovation and learning

. 4

Figure 4-2: IPMA Project Excellence Model

Resources (70)
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Organisation's external context

Governance, Organisational competence in managing projects
Syste m PP&P Governance [G]
| (611 PP&p Mission, Vision, PP&P Management [M]
Strategy [M1] Project Management
I [G2] PP&P Management [M2] Programme Management
Development [M3] Portfolio Management
[G3] Leadership
[G4). Performance PP&P Organisational Alignment [A]
[ALl] Processes Alignment
MISSION [A2] Structures Alignment
VISION [A3] Cultures Alignment
STRATEGY PP&P Resources [R]

PP&P People's Competences [P]
[P1] People's Competences
Requirements

People's Competences State
People's Competences
Acquisition

People's Competences
Development

[R2] Resource State
[R3] Resource Acquisition

[R4] Resource Development (P2]

I

l

I [R1] Resource Requirements
[

I [P3]
I

\

Organisational learning

Organisation's
internal context

RESULTS

Figure 5-1: Overview of all Competence Elements

Criteria | existence of | application of | management of | stakeholder results in line project
for assessment | standards standards standards engagement with targets achievements are
likely on
Competence
class
initial per project | limited not yet project owner some good personal level
(PO) results but often
challenged
targets for time,
budget and
scope
defined partially per project limited PO and below project level
essential internal | benchmark
stakeholders
standardised mostly partially per project PO and all at benchmark projects based on
relevant internal standards and
stakeholders procedures
managed fully mostly partially PO, all internal | substantially projects in
stakeholders above alliance with
and all essential | benchmark programmes
external and/or portfolios
stakeholders
optimising tailoring to | fully continuously all relevant most projects PP&P in alliance
the project improving stakeholders meet with the
objectives, only | organisation’s
very small strategy,
portfolio generally
overrun achieving their
objectives
Table 6.1: Competence class characteristics
© 2013 International Project Management Association (IPMA®) OCB IPMA 1.0
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CEO
Contextual CFO
. clo
influences PO

Consolidated
reporting
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Innovation
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Programme 1
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~.ProjectI.n

R&D
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Programme 2

Project 2.1

Project

3 6 9 12 months

Business case reporting

‘ ...Project 2.m
v
% Projects 1...p ‘

Figure 6-1: Management perspective using PP&P

Context

Organisational competence
in managing projects

Figure 6-2: IPMA Delta architecture
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Organisation's external context

| (611 Pp&p wission, Vision
Strategy
I [G2] PP&P Management
Development
I [G3] Leadership
[G4] Performance

MISSION
VISION !
STRATEGY I PP&P Resources [R]

[R1] Resource Requirements
l [R2] Resource State
[R3] Resource Acquisition,

O-Module

Develop

Governance, Organisational competence in managing projects
Management
System PP&P Governance [G]

PP&P Management [M]
[M1] Project Management I
[M2] Programme Management

[M3] Portfolio Management

PP&P People's Competences [P
[P1] People's Competences

Requirements
[R4] Resource Developmént \ I
[P2] Peoplels Competences State IPMA Delta
IPMA Delta [P3] Peop!e's. Competences I I-Module
Acquisition

[P4] People's Competences

ST

Organisational learning

Organisation's
internal context

IPMA Delta
P-Module

Figure 6-3: Organisational competence in managing projects and IPMA Delta

Organisation
in scope

Assess PP&P’s AS-IS
situation and define
TO-BE ambition

Assess new PP&P’s AS-IS
situation and redefine
TO-BE ambition

PP&P Governance

PP&P Management

PP&P Organisational alignment

g PP&P People’s competences
d PP&P Resources

Figure 6-4: Organisational competence development
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Strategy, KPI’s, benefits, selection,
structures, processes, information
and communication

Initiation, start up, perform, close-
out, report, deliver benefits, review
and develop

Align support and contextual
functions, align communicationand
information, review and develop

Assess, develop, coach, match on
assignments, connect to annual HR-
cycle, train all stakeholders

Align procurement, develop resource
specification process, acquisition,
prioritise allocation and develop
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Phases Initiation Planning Developing & Concluding & Road
Implementing Ahead
Attributes
Objectives Set up a new competence | Plan organisational Obtain results through Organise and support

development programme
or the next cycle for an
existing one

competence development
programme

projects, programmes and
portfolios

continuous development
within framework model

Deliverables

* Vision statement for
PP&P

* Programme charter

* Appointed programme
core team

Programme structure and
project charters

Increasing the
organisational
competence in
managing projects

Increased efficiency,
effectiveness and
competitiveness

Scope Develop business case in Plan projects, changes, Programme and projects Feedback loop within
terms of budget and resources and align scope projects, programme and
organisational benefits portfolio management organisation

Activity * Align vision, mission *  Workshops * Implement projects and | ¢ Lessons learned

and strategy * Stakeholder meetings programmes * Learning organisation
* Create a core team * Defining KPIs * People * Best practice
* Assess ‘asis’ * From programme to e Culture * Project excellence
* Define objectives ‘to projects charters * Governance assessment
be’ * From programme to * Processes, structures
* Develop business case organisational changes | ¢ Business (+KPIs)

Methods * Scenario analysis *  Work break-down + IPMA Delta® * PDCA
* Communication structure assessment and * Kaizen
* Team building * Network model certification * Benchmarking
* Business case analysis Organisational break- * Competence * Knowledge

down development methods management
* Responsibility matrix
Main * Senior executives * Programme manager * Programme manager * Senior executives
Persons * PP&P manager * PP&P manager * Programme core team * PP&P manager

Responsible

* Programme manager

Consultants

PP&P manager

* Programme manager

Table B.1: Framework for a competence development plan
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Bubnuorpadpunyeckni cnpaBoYHUK

Bubnuorpadunyeckun cnpaBoYHUK

[1]
[2]
[3]

[4]

[3]
[6]
[7]
[8]

IPMA Competence Baseline (ICB) for Project Management Version 3.0.

ISO 9000, Quality management systems — fundamentals and vocabulary.

ISO 17021, Conformity assessment — requirements for bodies providing audit and certification
of management systems.

ISO 17024, Conformity assessment — general requirements for bodies operating certification of
persons.

ISO 19011, Guidelines for auditing management systems.
ISO 21500, Guidance on project management.
ISO 26000, Guidance on social responsibility.

ISO/IEC 38500, corporate governance of information technology.
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O COBHET

>> ACCOUMALUA YNPABJIIEHUA MPOEKTAMU — COBHET

COBHET

Accoumnauusa ynpasneHus npoektamu (COBHET) ocHoBaHa B 1990 rogy n o6beauHseT onbIT U
3HaHUS rOCYOapCTBEHHbIX U KOMMEPYECKNX OpraHusauui, a Takke OTAeNbHbIX CneuuanucToB B
obnactu ynpaBneHus npoekTamu, OCYLLeCTBNAeT MeXAyHapOoAHoe COTpyaHMYecTBO B cdepe
MPOEKTHOr0 MEHeAXMeHTa CcO cTpaHamu 6GnwxkHero wu pganbHero 3apybexbda. COBHET
ocyllecTensieTr obyvyeHve n cepTudukaumio cneumannuctos B obnactu ynpasneHus nNpoekTamu;
obocHoBaHMe, MNOAroTOBKY, BbIMNOMHEHWE W yMNpaBreHWe npoekTamu B pasnuyHbiX cdepax
pesatenbHoctn. COBHET — Hekommep4eckasi, npodeccnoHanbHas opraHusauumsi, AencrByrouas
Ha ocHoBe Poccuiickoro sakoHogaTenbCTBa 1 yctasa Accoumauum.

Accouunauus ynpasneHus npoektamm COBHET siBnsieTcA KOpnopaTUBHLIM YJIEHOM:

* MexgyHapoagHon Accounauuun YnpasneHus Npoektamm — IPMA (LUsenuapus);

* Poccuiickon Accounauumn OpraHmsatopos MogpsagHbix Topros (Poccus);

e Accounaumm MexagyHapogHoro JkoHomuyeckoro CoTpyaHudectBa KHBecTopoB U
Ctpoutenen — AMBOUC (Poccus);

*  YkpauHckon Accoumaumm YnpasneHus MNpoektamn (UPMA);

e  WHHoBaumoHHoro Cotosa Poccunckon ®egepaumn.

COBHET npoBogur:

1. AxkpeguTauuio obpasoBaTenbHbIX nporpamm BY30B 1 y4ebHbIX LLEHTPOB NO ynpaBneHuto
npoekTaMmm cornacHo TtpeboBaHuam, npeabsasnsembim COBHET B cootBetcTBUM C
mMeTogonornen ynpasneHnsa npoektramu IPMA.

2. AxkkpeguTtauuio y4ebHbIX LIEHTPOB, OCYLLECTBAAKOLWMX 00yvyeHMe no ynpaBneHuto

npoekTamu.

MexgyHapoaHyo cepTudukauuio cneumanuctos B obnactyu ynpasneHnsd npoekTamu no

4-x ypoBHeBou cucteme ceptucpumkaumm IPMA/ COBHET.

CepTudpumkaumo opraHmsauuin no Mogenu 3penocty B o6nactu ynpaBneHms npoekTamu.

Hay4yHO — meTOogu4Yeckyto NoOMOLLb B pa3paboTke CUCTEM ynpaBneHus NpoekTamu

PaspaboTky cuctem ynpaBneHusi npoekTamum.

O6y4eHune cneymanmcToB B 06nacTu ynpaBneHms npoekTamu.

w

Noohk

Hawwu 3aka3uuku n knmeHtbl: Pocatom, Cow3atomctpon, MPCK, C6epbank PP, OAO «PX[O»,
ABunacTtpoutensHoe npegnpuatue «Asmactap-Cll», OAO «Cubyp-Hedtexum», Kb «Tynonesy,
CYAN-Xonguur, F'MK «Hopunbckuin Hukens», Philip Morris.u gpyrue.

Accoumnauus ynpasneHms npoektamm « COBHET» E-mail: sovnet@sovnet.ru
TenedoH/ dakc: +7 (495) 723-72-29 Cant: www.sovnet.ru

Appec oduca: 115419, Mocksa, MouToBLIN agpec: 115419, MockBa,
yn. Wabonoska, 4. 34, ctp. 3 yn. Wabonoska, a. 34, ctp. 3, n/a 47
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O COBHET

>> CEPTU®UKALNA OPTAHU3ALIMIA NO MOAENN 3PENOCTHU
B OBJIACTU YINPABJIEHUA NPOEKTAMU

COBHET

KoHkypeHumMsa Mexay nponssogntensammn, 06ycnoBneHHas ycnoBuaMu pa3BuTust pbiHka, CTaBuT nepes
PYKOBOAMTENSAMY NPEANPUATUIA akTyanbHble Npobnembl NOBLILEHWS CNPOCa Ha CBOK NMPOAYKUMIO U
ycnyru, pocta ux npyMBnekaTenbHOCTM y noTpebutenen.

YnpaBrneHue npoeKktaMmm cerogHa — OAWH M3 BaXXHENLUNX MEXaHN3MOB B PbIHOYHOW 9KOHOMUKE. B
pasBUTbIX CTpaHax OH MCMNOMb3yeTcs MpPaKTUYeCKM BO BCEX MpoekTax, 4To obecneyuBaetr 6Gonee
adphekTuBHOE UX ocyuwecTeneHve. PasBuTve npogeccuoHansbHOro yrpasBneHus npoeKkTamu
npespaTuUno ero B MOLWHbIA WHCTPYMEHT ynpaBreHUs He TOMbKO CO34aHMEM HOBbIX MPOAYKTOB U
yCnyr, HO N OCYLLECTBMEHNEM LieneHanpaBneHHbIX U3MEHEHUI B pamMKax OTAeSbHbIX OpraHusauumn,
KOMMNaHui, a Takke LenblX CoLnanbHO-9KOHOMMUYECKUX U OpraHn3aumMoHHbIX CUCTEM.

YnpaBneHue npoektamu B HacTosilee Bpemsi npeactaBnsieT cobon pasBuTyO MeTOZOMNOruio,
BKIMIOYAIOLLYI0 COBOKYMHOCTb MOAENen, MeToaoB, MHCTPYMEHTOB M NPOrpamMMHbIX CPeAcCTB, LUMPOKO
npumMeHsieMblXx MNpu  pas3paboTke U peanu3aumm MPOEKTOB pasHoro Mmacwtaba u  Tuna.
CoBepLUEHCTBOBaHUE BCEX 3TMX NMPOLECCOB M NpoLeayp NOBbIWAET YPOBEHb pPa3BUTUS OpraHmM3aumm
B 3TOM obnacTtu, genaeTt ee CnocobHOM ONTUMAaNbHO UCMOMb30BaThb CBOM BHYTPEHHME PECypChl,
OWHAMWYHO pearMpoBaTb Ha TpeboBaHWs pblHKA, a 3HauuMT ObiTb 6Gonee 9dPEKTUBHOW WU
KOHKYPEHTOCMOCOOHOM.

Kaxxgass opraHmsauus npoxoauT onpeferieHHble 3Tanbl pa3BUTMA B OO6GnacTu ynpaBreHus
NpoeKTamMmun, KOTopble XapaKTepusylTcss OOBbEeKTUBHbIMW MapameTpamMy UNn KPUTEPUAMU OLLEHKU.
Mopgenu, onucbiBalolwnMe YpPOBHM (3Tambl) pasBUTUS OpraHM3auuu, HasbiBAKTCHA Knaccamu
OpraHM3aLMOHHOMW KOMMETEHTHOCTU KOMMaHMM B 06nacTu ynpaBneHusi MpoekTaMu, nporpaMmmamm u
nopTdensamm npoeKToB:

Knacc 1:«Ha4vanbHbiny.

Knacc 2: «OnpegeneHHbIn».
Knacc 3: «CtaHgapTnsoBaHHbINY.
Knacc 4: «YnpaBnsembiiny.
Knacc 5: «Ontumumsnpyembliny

CepTtudmkauus ssnsetcs 4o6poBONbLHOM 1 ocyLlecTBRseTcs no 3asaske OpraHusauuu:

* CepTuduvkaumio KOMNETEHTHOCTM oOpraHusauun B o00nacTu ynpaBneHus npoeKTamu,
nporpamMmmMamm n noptdenamm NpoekTos koMmnaHum Ha 1, 2, 3, 4 n 5 knaccbl ocyuwiecTBnseT
Accouunauusa ynpasneHus npoektamu — COBHET

* CepTndukaumio OpraHM3aunMoOHHO-TEXHOMOIMMYECKOW 3penocTu  KoMnaHuM Ha 4 ypoOBeHb
ocyulecTBnfAeT HauuoHanbHasa Accounauusa YnpaBneHus [poektamu — COBHET wm
MexayHapoaHas Accouunauua YnpasneHus lNpoektamu — IPMA.

Accoumnauus ynpasneHms npoektamm « COBHET» E-mail: sovnet@sovnet.ru
TenedoH/ dakc: +7 (495) 723-72-29 Cant: www.sovnet.ru

Appec oduca: 115419, Mocksa, MouToBLIN agpec: 115419, MockBa,
yn. WabonoBka, 4. 34, ctp. 3 yn. Wabonoska, a. 34, ctp. 3, n/a 47
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O 'K "lpoektHas NMPAKTUKA"

BEQYLLASA MPYMMA KOMNAHUNA

'( |_| P D E KT H A;I B OBJIACTU YMNPABJIEHUAA MPOEKTAMU
[TPAKTVKA

Hobutbea peaynbTata. BmecTe.

MNpynna komnanum «lpoektHaa MNMPAKTUKA» paboTtaeT Ha pbiHKe ynpaBreHus npoektamu Gonee
20 net. B3a 970 Bpems Hawew KomaHOou peanu3oBaHo 6Gonee 500 KpynHbIX MPOEKTOB
B rocyapCTBEHHOM U KOMMEPYECKOM CEKTOpe.

Mol npeanaraem KoMMneKkcHble pelleHnsa ang passuTtus Bawen komnaHnum B NPOEeKTHOM
MEHeKMEHTE, HaunHas ¢ 0by4yeHUs COTPYOHUKOB, 3aKaH4YMBas peanu3aumen KpynHbiX MPOEKTOB U
pasBepTbiBaHMEM [1pOeKTHbIX 0hUCOB:

* Peanusauma KOMMMEKCHbIX MPOEKTOB MO CO34aHW CUCTEM YMpaBneHuUs MpoeKkTamu,
ayTCOPCUMHI B 06M1acTu ynpaBneHus npoekTamu;

* PernameHTHOE ¥ MeToguyeckoe obecrneyeHue YMpaBreHMs NPOeKTamu, nporpaMmMmamu u
noptdenammu NpoeKkToB, pa3paboTka n BHeEAPEHNE KOPNOPaTMBHbIX CTaHAAPTOB;

* BHepgpeHue IT-pewennn B obnactu ynpaeneHus NpoekTamu, nporpaMmmamm u noprgensamm
NpPOEKTOB;

e OOy4yeHve cneunanucToB M MOArOTOBKA K cCepTMduKauunm no YMpaBfieHUIO MPOEKTaMMu,
BHe[peHne KOMMMEKCHbIX CUCTEM NOArOTOBKM MPOEKTHOIO nepcoHana.

Npynna komnaHun «lpoektHaa MNMPAKTUKA» sensieTcs Begywum naptHepom Microsoft B obnactu
yrnpaBreHnsa nNpoekTamu, N OAHOW M3 HEMHOrMX KomnaHunm B Poccun, obnagarowen ogHOBPEMEHHO
ABYMS BbICLULMMM MapTHepCKMMu ctaTycamu B aTton obnactu - «Gold Collaboration and Content» n
«Gold Project and Portfolio Management», a Takke komneteHumnamu Silver B obnactn nnatgopmbl
obpaboTkm gaHHbIx (Silver Data Platform) n 6usHec-aHanunsa (Silver Business Intelligence).

MNpynna Komnanui «lMpoektHaa [MPAKTUKA» HacuuTtbiBaeT okono 200 coTpydHukoB, Oonee
MOMOBUHBI M3 KOTOPbIX WMEKT npodeccuoHanbHble cepTudukatel BegyLMX MeXayHapoOHbIX
opraHmsaumi no ynpasneHuto npoektamn — IPMA (COBHET) n PMI, cepTudukaTbl cneunannctos
Microsoft, cteneHn kaHOMAATOB 1 JOKTOPOB HayK.

YuyebHbin ueHTp «[lpoektHas [MMPAKTUKA» - eaoumHcTBeHHbIW B Poccun, cepTuduunpoBaHHbIN
OAHOBPEMEHHO NO ABYM MexayHapoAaHbiM cTaHgaptam: PMI u IPMA. UeHTp obnagaeT BbiCLLIMM
naptHepckum ctatycom Global R.E.P. PMI u akkpeantaumnen IPMA (COBHET), umeeTt JlnueHsuto Ha
npaeo BeaeHns obpasoBartenbHon geatensHocTn Ne 029894 ot 1 Hosbps 2011 r.

Cpedu Hawux KiueHmos:

Kommepyeckul cekmop: PocHedTb, Poccuiickue xenesHble poporu, Jlykonmn, TIK, Hopunbckun
Hukenb, Ypancub, Pocrocctpax, bunamn, Masnpom, Coepbank, Agamac, PanddanseH 6aHk, Jenont
CHI, Poctenekom, CUBYP Pycckue wuHbl, CBasHon, CubmMocT un gpyrue.

OpaaHbl 2ocydapcmeeHHoU enacmu: AgmuHuctpauma lNpesugeHta PP, Annapat [MpaBuTtenbctBa
P®, MwuHucTtepcTBo 34paBOOXpaHeHUs u couuanbHoro passutua PO, MuHUCTEPCTBO CBA3N W
MaccoBbIX KOMMYyHuKauun P®, MwuHuctepctBo cenbckoro xossanctea P®, MwuHucTepctso
3KOHOMU4Yeckoro passutna PO, MNMpasutensctBo r. Mockebl 1 apyrue.

Bonee 500 ycnewHbIX npoekToB. bonee 20 neTt Ha pbIHKe.
O6yu4eHo 6onee 25 000 cneunanncToB.

www.pmpractice.ru +7 (495) 258-06-68 info@pmpractice.ru
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