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e Konnekumsa ncTopum ycnexa n aydmx npaktmk BPM B8 Poccuum

KoHnenusa KOHKypca A B P M P

RUSSIAN CHAPTERI

* PacCKa3aHHbIX HE BEHAOPaMM U He KOHCY/IbTaHTaMM, @ CaMUMU
KOMMaHUAMU MU OpraHn3aLmMaAMmM, NpakTUKkyowmmm BPM

* MaKcrMaibHasA OTKPLITOCTb — BCE TPAaHCAMpPYeTCs, BCce nybnKyeTcs
* HM Ha oAHOM 3Tane IMYHOEe NPUCYTCTBME He TpebyeTcs

* YyacTume becnnaTHO
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* [lpeacTaBnTb CBOKO KOMMNAHWUIO B I1a3aX MHBECTOPOB, MAPTHEPOB U
00LLEeCTBa KaKk NepeaoByto, yCnelwHo BHeAPAOLLYH COBPEMEHHbIE
METO/ bl YNPaBAEHUA N MOBbIWEHMNA 3PPEKTUBHOCTH

* [lpopeKknammnpoBaTb CBOM bpeH.,

* [ToNy4nTb OOBEKTUBHYIO OLLEHKY CBOUX AOCTUMKEHMUM CO CTOPOHDbI
aBTOPUTETHbIX HE3aBMCMMbIX SKCMNEPTOB N CKOPPEKTMPOBATbL CBOM
NAaHbl HA OCHOBE MX 3aMeYaHU U NPeaNOKEHUNA
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AAA IPOEKTHON KOMaHABI A B P M P
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* [TpnBNEYL BHUMAHME PYKOBOACTBA K MPOEKTY
* [loNy4nTb ANS HETO AOMNONHUTENbHbIE PECYPCHI

* [lOoAHATbL CBOM aBTOPUTET BHYTPU KOMMNaHUM
M CBOIO OLEHKY Kak NpodpeCcCMOHANO0B
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* [104aHO 33ABOK Ha KOHKypPC — 33
* Bbiwaun B puHan - 15

[naBHbI Npu3 -AbcontotTex
OHNanH-NAaTOOpPMa
NepCOHabHbIX CTPAaXO0BbIX

cepsucoB Mafin



http://bpmaward.ru/2020/02/04/mafin/
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CaMbli pe3ybTaTMBHbIN NPOEKT — KomnaHma Apoca, Co3gaHme KOMMJIEKCHOW CUCTEMb!
ynpaB/ieHMA NpoLEeCcCaMm KOMNaHnK. BHeapeHne NpoLeccHOro Nnoaxoaa

CaMbI MHHOBAUMOHHbIM NpoekT — MuKpoH, OpToaokcanbHbIi BPM vs OduncHas bropokpatums
— cyet 2:0

NYYLWWIA NPOEKT Cpean rocyaapCTBEHHbIX OpraHn3aumm —
HKnnkomcepsumc KpoHWTaATCKOro paoHa, PEMHKNHMPUHI NPOLLECCOB KOHTPOA
HepacnpeaeneHHOro obbema KOMMYHaAbHbIX YCAYT

33 HaCTOM4YMBOCTb B AOCTUXREHNWM NMPOoUECCHOIO coBepLlweHCTBa — ynpaBneHme lNeHcnoHHoro
(I)OH,D,a no Camape, TpaHchopmaLmMa opraHM3aumm C NOMOLLbI MHCTPYMEHTOB ONTUMM3ALLUM
bM3Hec-NpoLeccoB

cneunanbHbIn Npu3 xopn — Pacnaackaa yronbHaa KomnaHua, ONTMmMKM3auma NpoL,eccoB
CHabXXeHus

npun3 coobuiectsa ABPMP Russia — MuKpoH, OptoaoKkcanbHbin BPM vs OduncHaa bropokpaTus
— cyer 2:0

npu3 PockayecTBa 3a camoe KayecTBeHHoe BHeapeHne — AbcontoTtTex, OHnanH-naatdopma e
NepCcoHaAbHbIX CTPaxoBbIx cepsmcos Mafin
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http://bpmaward.ru/2020/03/05/kirprom-2/
http://bpmaward.ru/2020/01/23/raspadskaya/
http://bpmaward.ru/2020/01/29/mikron/
http://bpmaward.ru/2020/02/04/mafin/
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* [ NaBHaA HOMMWHALUMA:
* BPM-npoeKT roga

¢ Cneumaanble HOMWHAUNWN:

e CaMblM pe3ynbTaTMBHbIN NPoeKT BPM
Cambl MIHHOBALMOHHbIN NPoeKT BPM
Jlyqwmnim npoekT BPM cpean rocyaapCcTBEHHbIX OPraHmn3aLmnm
33 HAaCTOMYMBOCTb B AOCTUMKEHMM NPOLLECCHOTO COBEPLLEHCTBA
[Mpn3 coobwectsa ABPMP Russia
CneupanbHbIM NPU3 XKopK



YTO HAAO CAECAATH

1 [TogaTb 3aABKY Ha y4acTne B KOHKypce

2 [lpncnatb B OPrKOMUTET OMNMUCaAHME MPOEKTa

3 OprkomuTeT BbibMpaeT PUHANNCTOB
(Makcumym 15)

A PUHANNUCTLI ANatOT Npe3eHTauMmM CBOUX

MPOEKTOB
5 Kropu BblbupaeT nobeantenemn

[TobeanTenn Noay4atoT NPU3bl HA UTOrOBOM
KOHEepeHLUnn

ABPMP

BUSINESS >
PROCESS
MANAGEMENT
RUSSIAN CHAPTER | o

1 nekabps - 28 peBpand

1 mapTa — 10 mapTa

16 mapta — 30 anpen
1 maa — 14 maa

15 maga — 31 mad
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3AABMTb O NPOEKTE Baue s (ofssreno)
ABPM QUF\S(IF\IVE)SNS” Baw e-mail {obs3arensHo)
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MANAGEMENT
RUSSIAN CHAPTER | i¥imnarons:

Baw Homep Tenedona (obazatensHo)
X AHANIMTUYEC
NPU NPABUTE|
. % o Bawa opramusaums (oBs3atensHo)
POCCUUCKOMN

OpranuMsaums-3aKasqmk (0BasatensHo)

HOBOCTH 0 KOHKYPCE v YYACTHUKAM v 2018 v 2017 v

KOHT3KTHOE AIMULO 33K334KKa (06R3aTENLHO)

3agBuTb 0 NnpoekTe

E-mail 33kazunka (oGasatensho)

Hassanue npoekTa (ofasatensHo)

3AﬂBMTb o HPOEKTE XKaem Bac Ha KoHkypce «BPM-npoekT roga2019»!

Mpuem 3ans0K HauHeTcs 1 nekabps 2019 r. KpaTKoE ONKCAHHE NPoeKTa

Wudopmaums o koHkypce >>

KaﬂeHﬂapb KoHKypca CTaTb CHOHCOI [laTa 33EEPWEHNA NPOEKTa

ansam.rmr

01.12.19-28.02.20 - noaaya 3as80k (TansTe CNOHCOPOM KOH Kniouesoid naptHep
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POCCUNCKON GEREPALIUM
0 KOHKYPCE v YYACTHUKAM v 2018 v 2017 v

3A4EM 3TO MHE

3AABUTD O NPOEKTE

Y4aCTHUKM KOHKYPCa A0MKHbI MOArOTOBMTL MOAPOBHOE OnNMCcaHNe NPOeKTa U
NPOBECTU Npe3eHTauuo.

Onucanue NnpoeKTa

3asieKa Ha yuacTue B KOHKYPCE 0/KHa CONPOBOXAATLCS ONMCAHUEM MPOeKTa.
B nansHeiwem (Bnn0Tb 40 AHA NPE3EHTALMM) B HErO MOXHO BHOCUTb NP3BKU W
[DOMONHEHMS.

@opmat — PDF, p Y i 06vem — 10-15 cTpaHuLL. Bbl
MOXETE AOMONHUTL OCHOBHOM TEKCT ONUCaHNS NPUNOXEHUAMM, 06bEM KOTOPbIX
He IMMUTUPOBAH. BK/IlOUMTE B Hero 06beMHbIe TaBuLLbl, KoMK 3KPaHOB,
rpaguueckne B BbICOKOM 5 Tepuansl U ..
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KOHTaKTbI:
e www.bpmaward.ru

e award@abpmp.org.ru



