Kpatkoe pestome XaHca KHondensa
BeepeHue

[anbHelllee TeYeHNE MO KM3HU He MOXKET BbITb 3an1aHMPoBaHO. Ho A He Xo4y YNyCTUTb BO3MOXHOCTb
BbIPa3nTb CBOIO 6/1aro4apHOCTb U NPU3HATEIbHOCTb TEM /IIOAAM, KOTOPbIE BbINU B LLEHTPE MOEN KU3HMU.

Al TaK)Ke BbICOKO LEHI0 MHOMUX APYrUX No4en, KOTOPbIX A HE MOTY NepedYnucanTb 34ech, U A TaKKe XoTen
6bl NONPOCUTL NPOLLEHUA Y NtOAEN, YbW OXKUAAHUA A HE CMOT ONpPaBAATb.

nOpﬂ,D,OK agpecaTtoB B CNNCKe CﬂyqaﬁHblﬁ, Ka)‘K,D,blﬁ n3 nonyaneneﬁ 3TOro NMcbma 3Ha4MMm U UEHEH ANnA
MeHA.

IT0 KpaTKoe XU3HeonmcaHMe NpeaHa3HauYeHo He AN Toro, YTobbl Bbi3BaTh Y BacC Kakyto-11bo nevanb nam
0653aTb Bac K 4emy-11M60, a TONIbKO A1 TOro YTOBbI NOAENUTLCA C BAMM PaAO0CTHbIMW BOCMOMUHAHMAMM
1 61aro4apHOCTBIO 338 BCIO MO0 XU3Hb.

1941-1960 rr.

Poaunca 25 aBrycta 1941 roga B Xepusay 1 6bin nepBbiM pebeHKoM B cembe poauTenei XaHca u J/lnssbl
KHondenb-®Outye. Cyactameasa OHOCTb B XyHABUAE C YeTbipbMA BpaTbaAmMM U cecTpamu Ha depme, rae
TOPrytoT CBUHbAMMU. MpunexkHan yueba B cpegHel WKone B r. BanbalitaT u yywas 3penocts B TporeHe.

1961-1990

M3yyan rpaxpaHckoe ctpoutenbctBo B ETH Zurich. HecyacTHbI ciiydait co cmepTesibHbIM MCXOA40M
maTepu u cectpbl. CTaKMPOBKA B apXMTEKTYPHOM B1OPO, CTPOUTENIbHOM KOMMNAHWM U BI0PO rpaXKaaHCKoro
cTpouTenbcTBa B HeBlwaTene. 3awuMTua OOKTOPCKYH AuccepTauutio B Lllopuxe no pacyety Hecywmx
CBOWCTB *Kene30beToHHbIX NanT. bpak ¢ Pyt Bennaysp 1 cyactinBaa cembs ¢ CbiHOBbAMU KpucTMaHom u
Tomacom. YuyacTMe B CO34aHUM HOBOW AMCLUMMMHBLI «YNpaBieHWe MpoeKTamu» Ha oakynbTeTe
rpakaaHckoro crpoutenbctBa ETH Zurich B KauecTBe npenogaBaTens M Hay4yHOro PyKOBOAUTENS.
MpurnaweHHbln npodeccop TexHONOrMYeckoro MHCTUTYTa [Kopawuu, Atnanta, CLUA, c cembeil.
MyTewecTBMe NO MHOIMM CTpaHaMm, KaK B JIMUHbIX, TaK U B NpodeccMoHanbHbIX Lensx. Pykosoasuwue
OO/MKHOCTM B NPOodeCccCUOoHaNbHbIX OpraHM3aumnsax. KoHCcynbTMpoBaHMeE NO KpynHelwemy CTPOUTEIbHOMY
NnpoekTy B ropose Lopux.

1991 - no HacToALee Bpema

Mepewen B KOHCANTUHroBYO KomnaHuio Good engineering Rosenthaler + Partner AG B KayecTBe uneHa
npaBfeHna Noc/se «BbINageHUA» M3 XKM3HM aKagemumyeckoro coobuiectsa. Obuiee pyKOBOACTBO
PEKOHCTPYKUMel ToproBoro ueHTpa Glatt, paspaboTka n BHegpeHMe CUCTeMbl OTYETHOCTU U KOHTPOAA
onAa NEAT ¢ PepepanbHbiM ynpaBaeHMEM TPAHCNOPTA U APYrMe KOHTPaKTbI. YUpexXaeHUe U yrnpasaeHue
NPOrpammoi NoBbIWeHMA KBanMUKALMKN NO YNPABAEHUIO CTPOUTENbHBIMWU NPOEKTaMN B YHUBEpPCUTETE
npuMKNagHblXx Hayk JllouepHa. OauH M3  Beaywmx YYaCTHMKOB NpoOrpammbl  cepTUdMKauum
MerKayHapogHoi Accoumaumnm ynpasaeHma npoektamu IPMA n npesngeHT LBenuapckoit Accoumnaumnm
ynpasneHua npoektam (SPM). 3kcnepT no oueHKe M Baavaaummn cepTUOUKALMOHHBIX NPOrpaMmm BO
MHOIMX CTpaHax no Bcemy mupy. Xopowwuit gom B Huaepxacam u npuaTHbIM oTApIX B LUBenuapckmx
Anbnax c cembel, BKAOYaA BHYKOB. MHTepecHas pabota M NpusTHoe BpPemAnpenpoBOXKAeHMe C
APY3bAMU U3 PA3HbIX KYAbTYp.

O mounx yBieyeHUuax

YuTato, NPoeKTUpyo U MHoro obwatock (6onee 120 nybanKaumii Ha pasHbIX A3blKax), 340POBbIN CMOPT,
noceLleHne XyA0KECTBEHHbIX BbICTAaBOK, YieH HedopmanbHOro obuiecTsa no pacnpoCcTpaHeHWo 3HaHWI
o reorpaduu, naHawadT, KyAMHAPHbIE AeMKaTeCkl M BUHa, Urpa B KapTbl Jass.



Moii pesus
«PAa0oM CO MHOM AOCTAaTOYHO MeCTa; OANH-eAMHCTBEHHbIN — HE ABAAETCA 417 MEHA ONTUMAJIbHbIM».
bnarofapHOCTb M NPU3HATENbHOCTb

YneHam 6onbwoit cembu IPMA c 6osee yem 100 Apy3bsAMM BO MHOIMX CTpaHax MUpPa, TAaKUX Kak
®paHuna, AHrava, BeHrpua, KasaxctaH, Mapokko, CLUA, AnoHua, UcnaHaua, KaHaga, Yvmam, a Takxke
Hanbonee 6AM3KMM gpy3bam B Utanuu, Poccun, Kutae, YKpauHe, UHamn, ®PuHnanamm, Bpasunum,
Cnosakumn, Monbwe, Xopsatun, Hopserun, Weeunn, danmun, Huaepnangax, Micnauum, Moptyranmm, ¢
HEKOTOPbIMU M3 KOTOPbIX Mbl APYKUM yxKe 6onee 20 netT M KOTOpble OCTAaHYTCA MOUMMU APY3bAMMU
HaBceraa.

CotpyaHuKam u aceccopam VZPM, ceptudmKaumMoHHoro opraHa IPMA, MHorne ns KoTopbix 3a nepmog, ¢
1983 no 2023 ctann mommmn apysbamn. Konneram n gpysbam U3 cocegHux cTpaH - FepmaHum n AsCtpuu.

KomnaHuu Rosenthaler + Partner, KoTopana gasna MHe BO3MOHOCTb peasin3oBaTb CBOKO MOTEHUManN B
obnactn ynpasaeHUs NPoOeKkTaMu, NPOrpaMmmamMm U NopToenamm Ha NPaKTUKe M B yHMBepcuteTax. A
TaK¥Xe MOUM KIMEHTAM W COTPYAHUKAM YHMBEPCUTETA NPUKAALHbIX HAYK B JllouepHe.

Moeit cembe 1 Moei Aoporon keHe PyT, c KOTOpo mbl BMecTe yKe 6onee 50 neT, 4BYM MOMM CbIHOBbSAM
N TPEM BHYKaM, ABYM MOMM BpaTbsaim, MOEN HEBECTKE U 3ATIO, U YKE YWeAWNM U3 }KU3HU MOEMY OTLY,
MOeWn matepu n ABYM MOUM cecTpam. [1py3bam CO BpeMeH yHMBepcuTeTa, Hanpumep Urpokam B KapTbl U
knyby ETH Lunch Meeting Club. Opy3bam 13 cpegHel LWKo/bl, AaBHUM NH0OUTENAM BMHA U, HAaKOHeEL,
Hawmm Ao6pbiM cocegam B Hallen aepesHe Huaepxacau.

Mionb 2023

Brief summary Hans Knoepfel
Introduction

The further course of my life cannot be planned. But | don't want to miss the opportunity to express my
gratitude and appreciation to the people who have been at the center of my life.

| also hold in high esteem many other people, all of whom | cannot list here, and | would also like to ask
for forgiveness from people whose expectations | have not been able to fulfill.

The order in the list at the end is random, each group has a high weight.
This summary is not intended to trigger any sadness or obligation, but joy and gratitude for the whole life.
1941-1960

Born on August 25, 1941 in Herisau as the first child of parents Hans and Lisa Knoepfel-Fitze. Happy youth
in Hundwil with four siblings on a farm with pig trade. Good student with secondary school in Waldstatt
and best Matura in Trogen.

1961-1990

Studied civil engineering at ETH Zurich. Fatal accident of mother and sister. Internships in an architectural
office, construction company and civil engineering office in Neuchatel. Doctorate at ETH Zurich on the
calculation of the load-bearing behaviour of reinforced concrete slabs. Marriage to Ruth Wellauer and
happy family with sons Christian and Thomas. Establishment of the new field of project management at
the Department of Civil Engineering at ETH Zurich as lecturer and research manager. Visiting professor at
Georgia Tech, Atlanta, USA, with family. Travel to many countries, both privately and professionally.



Leading positions in professional organizations. Consulting for the largest construction project in the city
of Zurich.

1991-present

Moved to the good engineering consultancy Rosenthaler + Partner AG as a member of the management
board after dropping out of the academic goal. Overall management of the redesign of the Glatt shopping
centre, development and introduction of reporting and controlling for the NEAT with the Federal Office
of Transport and other contracts. Establishment and management of the Certificate of Advanced Studies
for construction project management at the Lucerne University of Applied Sciences. Leading contributor
to the certification system of the International Project Management Association and President of the
Swiss Society for Project Management. Assessor and validator for certifications in many countries around
the globe. Good home in Niederhasli and nice holidays in the Swiss Alps with the family including
grandchildren. Interesting work and good times with friends from different cultures.

Overarching

Reading, designing and communicating a lot (over 120 publications in different languages), healthy sports,
art exhibitions, member of the Informal Society for the Promotion of Knowledge of Geography,
Landscape, Culinary Specialties and Wines, Jass Card Playing.

My Motto
There is enough space at my side; one and only is not the optimum.
Thanks and Appreciation to Families

IPMA Family with more than 100 friends in many countries around the globe, such as France, England,
Hungary, Kazakhstan, Morocco, USA, Japan, Iceland, Canada, Chile, for example close friends in lItaly,
Russia, China, Ukraine, India, Finland, Brasil, Slovakia, Poland, Croatia, Norway, Sweden, Denmark, The
Netherlands, Spain, Portugal and some best friends for-ever, since more than 20 years.

spm. Family incl. the Certification Body vzpm, with many friends from the spm Board 1983 to 2023 and
certification assessors. The professional friends from the neighboring countries Germany and Austria.

Company Rosenthaler + Partner that gave me the opportunity for performing my professional life for
Project, Program and Portfolio Management in Practice and Universities. Also, my customers and the staff
of the University of Applied Science in Lucerne.

Private Family with my dear wife Ruth, since more than 50 years, my two sons and three grandchildren,
my two brothers, my sister-in-law and brother-in-law, and in memory of my father, my mother and my
two sisters. Friends from the University time, for example the card players and the ETH Lunch Meeting
Club. The friends from the Middle School, the long-time group of wine lovers and finally our good
neighbors in our village Niederhasli.
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