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1D T TLUE MEVT RIMEN CIAN D
UP TO THE NEXT DIMENSION

3asiBKa OANA KIMMEeHTOB Ha OLeHKY U cepTudurKaumio no
mopenu IPMA [denbTta

YBaxaeMbin KnneHT!

Mpeanaraemaa 3asiBKa

Heobxoauma cepTUPUKALLUOHHOMY

ueHTpy COBHET-Cept Aana noarotoBku [IpeanoxeHusa no
npoBeAeHUI0 MeXAyHapoaAHOU cepTUPUKaLUMM KOMNETEHTHOCTHU
Bawen opraHmsaumm B oOnactu ynpasBrieHUSA MpPoOeKTaMM,
nporpammamu u noptdensamm no mogenu IPMA Oenbta®.

PekBM3UTbI OpraHusaymm

»

COBHET

HasBaHue

CrpaHa

Fopogp,

Ynuua n Homep goma

MouToBbIN UHAEKC

TenedoH

Appec 3-nouthbl

CalT opraHusauumu

Pasmep opraHusauum

Moxanyicra, oTMETbTE BO BTOPOI KOJIOHKE COOTBETCTBYIOLLYIO KNETKY M YKaXKUTE KOANYECTBO
COTPYAHWMKOB (3KBMBANEHT NONHOM 3aHATOCTK)

Tun opraHusaumu

Karteropua pasmepa

Konunuyecteo coTpyAHUKOB (3KBUBAJIEHT
NOJIHOM 3aHATOCTHU)

Manasll <50 0
CpeaHsas 50-249 0
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IPMA DELTA A,
UP TO THE NEXT DIMENSION”
KpynHas 250 - 5'000 0
OueHb KpynHas >5'000 0

CTpyKTYypa opraHusayum

MosKkanyncra, NpMBEANUTE UK MPUNONKUTE, CXEMY OPraHM3aLMOHHON CTPYKTYPbI M, B 3TOM Cyyae,
caenaiiTe COOTBETCTBYIOLLYIO OTMETKY B K/JEeTOUKe.

n Cxema OpraHu3aLMOHHOM CTPYKTYPbI Npuaaraerca

lpaHULbI OLEHKU U cepTUPUKaLum

Kakas 4yacTb CTPYKTYpbl U MECT ANCA0KALMKN OPraHN3aLMM NMOAENKUT OLEHKE U MEXKAYHAPOAHOM
cepTMdMKaLMmM KOMNETEHTHOCTU B 061aCTV YNPaBAEHUA NPOEKTaMM, NPOrpaMmmamu 1 noptToensamm

no mogenu IPMA LenbTa.

OueHKe NoANeXUT:

Oucnokauusa *)

] OueHKa u ceptudmKaLma Bceli opraHusaumm

0 OueHKa u cepTuduKauma TONbKO 0AHOM YacTu Bceid
OopraHu3auuu, a UMeHHO

0 OueHKa un cepTuduKauma HECKONbKUX HacTelt Bceid
OpPraHMu3auum, a UMeHHO

*) BblgenaeTca, ecn HeobxoaMMo nocelleHne aceccopamm

HanpaBneHus, oTpacau AeatreNbHOCTU U OTAE/IEHUA OPraHU3aLUm

YKaxuTe, nomanyﬁCTa, Hanpas/ieHNA AeATeNbHOCTU OPraHn3aLUunu, eé oTaeneHua, noanexawme
OUEeHKE N OCHOBHDbIX K/TMEHTOB.

AeATeNbHOCTU

OcHoBHOE Hanpas/sieHune

AeATeNbHOCTU

Dpyrvue HanpaBneHus

opraHusauyumun

OTtaeneHusa n duamanol

KnuneHTtbl opraHusaumm

© IPMA 2019
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PyKkosogutenu, otBeTcTBeHHble 32 PyKOBOACTBO U ynpaBseHue
I'IpOEKTHOf;I AeATEe/IbHOCTbIO B OpraHn3sauunm

MosKkanyncra, BBeAMTE KOHTAKTHbIE AaHHbIE.

MpeacraButenb BbICLLIEro PYKOBOACTBA

AomkHocTb, Pamunusa, Uma,
OTyecTBO

OTBeTCTBEHHbIN 3a

TenedoH

Appec 3N1eKTPOHHOM NOYTbI

OTBeTCTBEHHDbI 32 93¢ PEKTMBHOCTb MPOEKTHOIO YNpPaB/IeHUA B OpraHU3aLmm

AomkHoctb, Pamunusa, Uma,
OTyecTBO

OTBeTCTBEHHbI 3a

TenedoH

Appec 3N1eKTPOHHOM NOYTbI

PyKkoBoauTeNb NPOEKTa NOArOTOBKU U NPOBeAEHUA OLEeHKU U ceptuduKkaumm IPMA Delta®

AomkHocTb, Pamunusa, Uma,
OTyecTtBO

OTBeTCTBEHHbI 3a

TenedoH

Appec 3NeKTPOHHO NoYTbl

npOEKTHaﬂ AeATe/IbHOCTb B OpraHunU3auunum

OTBeTbI B 3TOM pa3agene onnUCbIBalOT TeKyLLEE COCTOAHUE I'IpOEI-(THOVI AeATeNbHOCTU.

NopTtdenn npoeKToB n nporpammbi

Kakue B HacToALLee BpeMA BbINONHAEMbIE OpFaHM3aLI,MEﬁ I'IOpTd)eJ'IM M nporpammbl CHUTAKOTCA
penesaHTHbIMU ANA OUEHKU U CKOZIbKO NPOEKTOB BK/IKOYEHO B 3TU I'IOpTd)e}'IM n I'IpOI'paMMbI?

Moptdenn npoekTos

© IPMA 2019
KoHpunaeHumansHo
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OpraHusauma nau MopTtdenb npoekToBio Pykosogutenob Konnuyectso
noapasaeneHue noptdens NPOoEeKTOB
Mporpammbl
OpraHunsauma nam Mporpamma Pykosogutenb Konunuectso
nogpasgeneHune NpoLpaMmbl NpPOEeKToB
MpoerTbl

YKaXKnTe Konnyectso 1 TUN BbINOJHAEMbIX B OopraHn3aunn NPOEeKTOoB, NpeasiaraeémMbiX K

PaccCMOTPEHUIO B PaMKax cepTUdUKaLmMm

Kakoe KonnyecTtso NPOEKTOB BbINOJ/IHAETCA B OPraHM3aL M B HacCtoALlee BPEMH?

Kakoe KonnyecTtso NMPOEKTOB BbINOJ/IHAETCA B OPraHM3aLlnn B rog (B Cpe,CI,HEM)?

KakoBa cpeaHAA ONNTENDbHOCTb BbIMO/IHAEMbIX B OPraHU3aunmn NnpoeKkToB (B He,D,EJ'IFIX)?

weeks

KakoB cpefHUit 61oaXKeT BbINOIHAEMbIX OpraHuM3aumnen npoekTos (B EBpo)

[ona BHeWHNX NPOEKTOB (41 3aKa3uMKOB BHe opraHmsaumm) 8 %

%

[ona BHYTPeHHUX NPOEKTOB (A1A 3aKa3UMKOB B opraHu3aumm) 8 %

%

MbpuaHbie NPOEKTbl (KOMBMHALMA BHELWHMX U BHYTPEHHNX 3aKa3unKoB))

%

Total

100 %

Kakue Bupgbl NMPOEKTOoB BbIMNOJIHAET OpraHn3auua

Ecnv Bupg, CMeLLaHHbIN, nomanyﬁCTa Bbl6epMTe OCHOBHOW, UK pa3gennte Ha HECKOJIbKO BUAOB.

MpoeKTbl pa3paboTku 1 nccieaoBaHMA (BKAOYan pa3paboTKy NPoayKTOB)

%

Opl’aHMBaLI,MOHHbIe NPOEKTbI

%

MNpoeKkTbl B obnactu MHd)OpMaLI,MOHHO-TEJ'IEKOMMYHMKaLI,MOHHbIX TeXHO/I0rnM

%

NHPpacTpyKTypHble NPOEKTbI (MPOEKTbl CO34aHUA 34aHNIN U COOPYIKEHWUN,
WMHAYCTPNAbHOrO M TPAHCMOPTHOIO 060PYA0BaHNA, BOOPYHKEHWNN)

%

© IPMA 2019
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Opyrve Bnapl, yTOYHUTE, NOXKaAyicTa (Hanpumep, rocynpasiaeHune, HaykKa,
KY/IbTypa, UCKYCCTBO, NpoBeAeHne MepPonpUAaTUI, 34paBoOXpaHeHNe,
obpasoBaHue U T.M.

%

Bcero

100 %

9¢$PeKTUBHOCTb NPOEKTOB

HacKonbKo yCrellHbl BbINMOAHAEMbIEe OpraHn3aLmeit oueHUBaemble NPOEeKTbI?

[lona NpoeKToB, AaBLUMX NOJHbIE Y NOAHOCTLIO YA,0BAETBOPUTE/IbHbIE PE3yNbTaTbl?

%

[lons NpoeKToB BbINOJHEHO B PamMKax CPOKOB?

%

Jons npoeKToB, BbINOJIHEHHbIX B paMKax broaxeTa?

%

Knacc KomneTeHTHOCTM B 061aCTK ynpaB/ieHUA NPOeKTaMu

KakoBa oueHKa TEKyLEero K/1acca KOMMNeTeHTHOCTU OpraHn3aunmn B obnactu NPOEKTHOrIo ynpaBaeHnA
M KaKOro K/1aCCa KOMMETEHTHOCTU OPraHM3auU A Xo4eT A40CTUYb B pe3ynbTtaTe CepTI/Id)I/IKaLI,I/IVI?

HbIHeLWwH Ui KNacc KOMNEeTeHTHOCTU

*enaembiit Knacc KOMNETEHTHOCTU

5 - OnTMKn3npyemblin

5 - ONTUMM3MpPYyEMBbIN

4 — YnpaensieMbli 4 — Ynpasnsiemblii

3 - CtaHgapTU3NpOBaHHbIN

3 - CtangapTnanpoBaHHbIN

2 — OnpeaenéHHbiit 2 — OnpeaenéxHbli

oo o |oj-
N I I O (R O A O

1 — HavyanbHbI 1 — HavyanbHbIN

MpoeKTHbIN NepcoHan

HacKonbKo BE/IMKM BOSMOXKHOCTM M KOMMETEHTHOCTb Ye/I0BEYECKUX pecypcos gnAa I'IpoeKTHOﬁ

AeATeNbHOCTU B OpraHn3aunn B paMKax OLI,EHKM?

CKONbKO MeHeaKepoB NpoeKToB paboTaeT B opraHM3aumm (obuee uncno)?

Konnyectso

CKONbKO MeHeKepoB NpPoeKToB paboTaeT B OpraHM3aLmmn (3KBMBANEHT NOHOM
3aHATOCTU)?

CKoNbKO BHYTPEHHWUX 3aNHTEPECOBAHHbLIX CTOPOH BOBJ/1IEYEHO B CpeaAHEM B I'IpoeKTbI?

CKO/IbKO BHELLHMX 3anHTEepPeCOBaHHbLIX CTOPOH BOB/1EYEHO B CpeaAHEM B I'IpoeKTbI?

CKONbKO COTPYAHWKOB OpraHmn3aumm U NpuBAEYEHHbIX PabOTHUKOB UMEoT
ceptudmKat IPMA unv sKkBMBaNEHTHOE NOATBEPKAEHME NPpodeccuoHanbHOM
KOMNETEHTHOCTK?

Konunyectso

IPMA® Level A InpeKkTop NPOEKTOB, Nporpamm uamn noptdenemn

© IPMA 2019
KoHpunaeHumansHo
BHyTpeHHun gokymeHT COBHET-CepT

Page 5 of 6



[PMA: IPMA DELTA A, »

project
management

association P TO THE NEXT DIMENSION” COBHET

IPMA® Level B Ynpasnatowwmin NpoeKkTamu

IPMA® Level C PykoBoguTenb NPOEKTOB

IPMA® Level D Cneunanuct no ynpas/ieHWIo NpoeKTamm

MNpeanoXkeHue No gaTtam CTapTOBOro coBelaHus

Mbl npegnaraem cieayroume aatbl

NMoanucm
OT 3aka3uuka: OT UcnonHuTtens:
Oupektop COBHET-CepT
0.B. MeaBepes
« » « »
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